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>>Committee commenced at 13:32 
 
Chairman (Mr. Elliott): Welcome, 
everybody. It looks as though everybody is 
here. I would ask Mr. Curley to start with 
an opening prayer. Mr. Curley.  
 
>>Prayer 
 
Chairman: Thank you, Mr. Curley. 
Welcome again, everyone, to the Standing 
Committee on Oversight of Government 
Operations and Public Accounts. I would 
ask everyone to look at the agenda. Agenda 
item No. 1 was prayer. Agenda item No. 2, 
review and adoption of the agenda. Are we 
in agreement with the agenda set out?  
 
Some Members: Agreed.  
 
Chairman: Thank you. With that, we will 
move on to item No. 3, which is opening 
statements by myself as the Chairperson of 
the Committee.  
 
Good afternoon and thank you. I would 
like to welcome everyone to this meeting 
of the Legislative Assembly’s Standing 
Committee on Oversight of Government 
Operations and Public Accounts.  
 
We have convened today to begin the 
Standing Committee’s hearings on the 
2012 Report of the Auditor General of 
Canada to the Legislative Assembly of 
Nunavut on Procurement of Good and 
Services.  
 
I am very pleased to have the opportunity 
today to welcome the new Auditor General 
of Canada to his first formal appearance 
before the Standing Committee.  
 
Mr. Michael Ferguson was appointed 
Auditor General of Canada on November 
28, 2011. Mr. Ferguson has had a 

>>ᑲᑎᒪᔨᕋᓛᑦ ᐱᒋᐊᖅᑐᑦ 13:32-ᒥ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᐃᐊᓕᐊᑦ)(ᑐᓵᔨᑎᒍᑦ): 
ᑕᒫᓃᑦᑐᐃᓐᓇᐅᖅᑯᓕᕋᑦᑕ. ᒥᔅᑕ ᑰᓕ 
ᐱᒋᐊᖅᑎᑦᑎᔪᓐᓇᖅᐸᑦ ᑐᒃᓯᐊᕐᓂᒃᑯᑦ. 
 
>>ᑐᒃᓯᐊᖅᑐᑦ 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑐᓐᖓᓱᒋᑦᑎ ᐃᓘᓐᓇᓯ ᑲᑎᒪᔨᕋᓛᑦ ᒐᕙᒪᒃᑯᑦ 
ᐊᐅᓚᓂᖏᓐᓄᑦ ᓵᑕᒃᓴᐅᓂᖏᓐᓄᓪᓗ ᑲᑎᒪᔨᕋᓛᑦ. 
ᐅᑯᐊ ᑲᑎᒪᔾᔪᑎᒃᓴᐃᑦ ᕿᒥᕐᕈᓇᑲᐃᓐᓇᕈᔅᓯᐅᒃ: 1. 
ᑐᒃᓯᐊᕐᓂᖅ 2. ᕿᒥᕐᕈᓇᖕᓂᖅ ᐊᖏᖅᓯᓂᕐᓗ 
ᑲᑎᒪᔾᔪᑎᒃᓴᓂᑦ. ᐊᖏᖅᐱᑖ? 
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
ᑖᓐᓇᐅᖅᑲᐅᑎᓪᓗᒍ. 3-ᒧᑦ ᓄᒃᑎᕐᓂᐊᓕᕋᑦᑕ ᐅᕙᖓ 
ᐃᒃᓯᕙᐅᑕᕆᔭᐅᓪᓗᖓ ᒪᑐᐃᕈᑎᓂᑦ ᐅᖃᓕᒫᕐᓂᐊᕋᒪ. 
 
 
 
ᐅᓐᓄᓴᒃᑯᑦ ᐊᒻᒪ ᖁᔭᓐᓇᒦᒃ. ᑐᓐᖓᓱᒃᑎᑦᑎᔪᒪᔪᖓ 
ᐃᓘᓐᓇᔅᓯᓐᓂᒃ ᑕᒪᑐᒧᖓ ᒪᓕᒐᓕᐅᕐᕕᐅᑉ 
ᑲᑎᒪᔨᕋᓛᖏᑦ ᒐᕙᒪᒃᑯᑦ ᐊᐅᓚᓂᖏᓐᓄᑦ 
ᑮᓇᐅᔭᖁᑎᖏᑦᑕ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ.  
 
 
ᐅᓪᓗᒥ ᑲᑎᒪᔾᔪᑎᖃᕐᓂᐊᖅᑐᒍᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᓈᓚᖕᓂᐊᖅᑎᓪᓗᒋᑦ 2012-ᒥ ᑲᓇᑕᒥ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᖏᓐᓂᑦ 
ᓄᓇᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᖓᓐᓄᑦ ᐱᖁᑎᓂᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐱᔨᑦᑎᕈᑎᓂᓪᓗ. 
 
 
ᖁᕕᐊᓱᒃᑐᖓ ᐅᓪᓗᒥ ᑐᓐᖓᓱᒃᑎᑦᑐᓐᓇᕋᒃᑯ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑦᑎᑖᓵᕗᑦ, ᓯᕗᓪᓕᖅᐹᑦᑎᐊᒥᒃ 
ᑲᑎᒪᔨᕋᓛᑦ ᓵᖓᓐᓄᑦ ᓴᖅᑭᔮᖅᑎᓪᓗᒍ. 
 
 
ᒥᔅᑕ ᕘᒐᓴᓐ ᓄᕕᐱᕆ 28, 2011-ᖑᖅᑎᓪᓗᒍ 
ᑎᒃᑯᐊᖅᑕᐅᓚᐅᖅᓯᒪᔪᖅ. ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐊᑯᓂᐊᓗᒃ 
ᐱᓕᕆᓯᒪᓪᓗᓂ ᐊᒻᒪᓗ  
 



 3

distinguished career of public service, 
including a term of office as Auditor 
General of New Brunswick.  
 
I am confident that I speak for all of my 
colleagues when I say that we are looking 
forward to continuing our excellent 
working relationship with the Office of the 
Auditor General during Mr. Ferguson’s 
tenure, and we very much appreciate 
looking forward to his continuing the 
practice of appearing in person before our 
Standing Committee on the occasion of our 
annual public hearings on his office’s 
reports. 
 
I would also like to take this opportunity to 
note that we are looking forward to 
following Mr. Ferguson’s future reports to 
the Parliament of Canada that address 
federal programs that are of importance to 
our constituents in Nunavut, such as the 
Nutrition North Canada Program. 
 
The Auditor General’s most recent report 
to the Legislative Assembly was tabled in 
the House on February 28, 2012. I would 
note that this is not the first time that the 
Office of the Auditor General has reported 
to the Legislative Assembly on the 
Government of Nunavut’s contracting 
practices.  
 
In its 2004 report to the Legislative 
Assembly, the Office of the Auditor 
General recommended that “All 
departments should review their practices 
to ensure that…government contracting 
procedures are understood and followed” 
and that “key documents of all types are 
filed and indexed in a manner which allow 
them to be located and retrieved readily.” 
At that time, the government’s response to 
the Auditor General’s report indicated that 
it would ensure that “contracting 
procedures are understood and followed 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒋᔭᐅᓚᐅᖅᓯᒪᓪᓗᓂ ᓂᐅ 
ᐳᕋᓐᓱᕆᒃᒧᑦ. 
 
 
ᓇᓗᖅᑯᑦᑎᖏᑦᑐᖓ ᑖᒃᑯᐊ ᑲᑎᒪᔨᐅᖃᑎᒃᑲ 
ᑭᒡᒐᖅᑐᖅᖢᒋᑦ ᓂᕆᐅᒃᑐᒍᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᑦᑎᐊᕐᓂᐊᕐᓂᑦᑎᓐᓂᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐅᑉ ᑎᑎᕋᕐᕕᖓᓐᓂ ᒥᔅᑕ ᕘᒐᓴᓐ 
ᑕᒫᓃᓐᓂᖓᓂ ᐊᒻᒪᓗ ᓂᕆᐅᒃᐳᒍᑦ 
ᓵᑦᑎᓐᓅᖃᑦᑕᕐᓂᐊᕐᒪᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ 
ᐅᖃᐅᓯᕆᔭᐅᓕᕌᖓᑕ ᐃᓕᓯᒪᓂᕐᒥᓂ. 
 
 
 
 
 
ᐊᒻᒪᓗ ᐱᕕᖃᕐᓂᓐᓂ ᓇᓗᓇᐃᖅᓯᔪᒪᖕᒥᔪᖓ 
ᓂᕆᐅᒃᐳᒍᑦ ᒥᔅᑕ ᕘᒐᓴᓐ 
ᐅᓂᒃᑳᓕᐅᖃᑦᑕᕐᓂᐊᕐᓂᖓᓐᓂᒃ ᑲᓇᑕᐅᑉ 
ᒪᓕᒐᓕᐅᕐᕕᒡᔪᐊᖓᓐᓄᑦ ᐅᖃᐅᓯᕆᔭᐅᓗᑎᒃ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᑦ ᓴᖅᑭᔮᖅᑎᖃᑦᑕᖅᑕᖏᑦ ᓲᕐᓗ ᓄᓇᕗᒻᒧᑦ 
ᑐᕌᖓᔪᑦ ᓂᕿᑦᑎᐊᕙᓕᕆᓃᑦ. 
 
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᖏᓐᓄᑦ 
ᓄᓇᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᔪᑦ 
ᕕᕝᕗᐊᕆ 28, 2012-ᖑᑎᓪᓗᒍ. 
ᓯᕗᓪᓕᖅᐹᖑᓐᖏᑦᑐᖅ ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᐅᓂᒃᑳᓕᐅᖅᓯᒪᓂᖏᑦ ᑳᓐᑐᕌᓕᕆᓂᖅ ᐱᔾᔪᑕᐅᓪᓗᓂ. 
 
 
 
 
2004-ᒥ ᐅᓂᒃᑳᓕᐅᖅᑎᓪᓗᒍ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎ ᐊᑐᓕᖁᔨᓕᐅᓚᐅᖅᓯᒪᔪᖅ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᓕᒫᖏᑦ ᕿᒥᕐᕈᓇᒋᐊᖃᖅᖢᑎᑦ, ᒐᕙᒪᒃᑯᑎᒍᑦ 
ᑳᓐᑐᕌᓕᕆᔾᔪᓰᑦ ᑐᑭᓯᐅᒪᔭᐅᑦᑎᐊᕐᓂᐊᕐᒪᑕ 
ᒪᓕᒃᑕᐅᓗᑎᒡᓗ ᐊᒻᒪᓗ ᐱᕐᔪᐊᖑᓗᐊᓐᖑᐊᖅᑐᑦ 
ᐸᐃᑉᐹᑦ ᑐᖅᑯᖅᑕᐅᑦᑎᐊᖃᑦᑕᕐᓂᐊᕐᒪᑕ 
ᓇᓗᓇᐃᒃᑯᓯᖅᓱᖅᑕᐅᓗᑎᒡᓗ 
ᐊᑐᐃᓐᓇᐅᖃᑦᑕᕐᓂᐊᕐᒪᑕ. ᑕᐃᒃᓱᒪᓂ ᒐᕙᒪᒃᑯᑦ 
ᑭᐅᓚᐅᖅᓯᒪᔪᑦ ᑳᓐᑐᕌᒃᑐᓕᕆᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ 
ᑐᑭᓯᐅᒪᔭᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐱᕐᔪᐊᖅ ᐸᐃᑉᐹᑦ 
ᐸᐸᑕᐅᓗᑎᒃ ᑐᖅᑯᖅᑕᐅᓯᒪᓗᑎᒡᓗ.  
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and key documents are retained and filed.” 
 
In recent years, Members of the Legislative 
Assembly have raised a number of 
concerns regarding the government’s 
procurement, contracting and leasing 
activities. As Members will recall, the 
government’s annual reports on 
departmental procurement, contracting and 
leasing activities were referred to the 
Committee of the Whole for detailed 
consideration during the spring 2010 and 
spring 2011 sittings of the House. Annual 
procurement, contracting and leasing 
reports from the Nunavut Housing 
Corporation and the Qulliq Energy 
Corporation have also been considered in 
the Committee of the Whole. 
 
During these proceedings, Members raised 
a number of important issues and questions 
concerning the government’s practices with 
respect to the sole sourcing of contracts; 
the extent to which the government relies 
on consultants to perform work that should 
be performed by its own employees; the 
need to ensure that reports produced by 
consultants are tabled in the Legislative 
Assembly in a timely manner; the means 
by which the government ensures that 
safeguards are in place to protect itself 
against such practices as bid rigging; and 
the manner in which the government 
evaluates the results of its contracting, 
procurement and leasing expenditures. 
 
I would also note that this Standing 
Committee has made a number of formal 
recommendations to the government in 
recent years concerning the timely 
preparation and tabling of its annual reports 
on contracting, procurement, and leasing. 
 
For example, in its October 29, 2010 report 
on the review of the 2009-2010 Annual 
Report of the Information and Privacy 

 
 
ᐊᕐᕌᒍᓂᑦ ᐊᓂᒍᖅᓯᒪᔪᓂᑦ ᒪᓕᒐᓕᐅᖅᑏᑦ 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᑦ ᐃᓱᒫᓘᑎᒥᓐᓂᒃ 
ᓂᓪᓕᐅᑎᖃᖃᑦᑕᖅᓯᒪᔪᑦ ᒐᕙᒪᒃᑯᑦ ᓂᐅᕕᕈᓯᖏᓐᓂᑦ 
ᑳᓐᑐᕌᓕᕆᔾᔪᓯᖏᓐᓂᑦ ᐊᑐᖅᑐᐊᕈᓯᖏᓐᓂᒡᓗ ᐊᒻᒪᓗ 
ᐃᖅᑲᐅᒪᔪᒃᓴᐅᕗᓯ ᒐᕙᒪᒃᑯᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᖏᑦ 
ᐅᓂᒃᑳᑦ ᒐᕙᒪᒃᑯᑦ ᓂᐅᕕᕐᓂᖏᓐᓄᑦ ᑳᓐᑐᕌᓕᕆᕐᒧᑦ 
ᐊᑐᖅᑐᐊᕐᓂᕐᒧᓪᓗ ᑐᓐᓂᖅᑯᑕᐅᓚᐅᖅᓯᒪᖕᒪᑕ 
ᑲᑎᒪᑐᐃᓐᓇᕐᓂᕐᒧᑦ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓂᐊᕐᒪᑦ 
ᐅᐱᕐᖔᖅ 2010-2011-ᒥᓗ. ᐊᒻᒪᓗ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ 
ᓂᐅᕕᕈᑎᒋᔭᐅᖃᑦᑕᖅᑐᑦ ᑳᓐᑐᕌᓕᕆᔩᑦ 
ᐊᑐᖅᑐᐊᖅᑐᓕᕆᔨᓗᓪᓗ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ 
ᖁᓪᓕᒃᑯᓐᓂᓪᓗ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓯᒪᖕᒥᔪᑦ 
ᑲᑎᒪᑐᐃᓐᓇᖅᑎᓪᓗᒋᑦ.  
 
 
 
 
 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᑦ ᓂᓪᓕᐅᑎᖃᖃᑦᑕᖅᓯᒪᔪᒍᑦ 
ᐃᓱᒫᓘᑎᖃᖃᑦᑕᖅᓯᒪᓪᓗᑕᓗ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᖃᑦᑕᕈᓯᖅ ᑳᓐᑐᕌᒃ ᑕᒪᒃᑯᐊ 
ᖃᐅᔨᒪᔨᑕᕆᔭᐅᓇᕋᖅᑕᐅᕙᒃᑐᓄᑦ ᑲᒪᒋᔭᐅᖃᑦᑕᕐᒪᑕ 
ᐱᓕᕆᐊᖑᔭᕆᐊᖃᖅᑑᒐᓗᐊᑦ ᓇᖕᒥᓂᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓄᑦ. ᑕᒪᒃᑯᐊ ᐅᓂᒃᑳᑦ 
ᓴᖅᑭᑕᐅᖃᑦᑕᕆᐊᖃᖅᑐᑦ ᑭᖑᕙᖅᓯᒪᓐᖏᓪᓗᒋᑦ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᓪᓗ ᓴᖅᑭᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐃᒻᒥᓂᒃ 
ᓴᐳᒻᒥᐅᑕᖅᓯᒪᓂᐊᕐᒪᑕ ᓲᕐᓗ ᐋᖅᑭᒃᓱᐃᓂᖅ 
ᐆᒃᑐᕋᓱᒃᑐᑦ ᐅᖃᐅᔾᔭᐅᓯᒪᕙᒌᕐᓗᑎᑦ 
ᑐᓴᐅᒪᕙᒌᕐᓗᑎᒡᓘᓐᓃᑦ. ᒐᕙᒪᒃᑯᑦ ᑕᒪᒃᑯᓂᖓ 
ᕿᒥᕐᕈᓇᕆᐊᓖᑦ.  
 
 
 
 
 
ᐊᒻᒪᓗ ᑲᑎᒪᔨᕋᓛᑦ ᐊᑐᓕᖁᔭᓕᐅᕆᐊᓖᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᑭᖑᕙᖅᓯᒪᓐᖏᑦᑐᓂᑦ 
ᑕᑯᖅᑯᔾᔭᐅᖃᑦᑕᕐᓂᐊᕐᒪᑕ ᐊᒻᒪᓗ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ 
ᓴᖅᑭᑕᐅᖃᑦᑕᕐᓗᑎᑦ. 
 
 
 
ᐆᒃᑑᑎᒋᓗᒍ ᐅᑐᐱᕆ 29, 2010-ᖑᑎᓪᓗᒍ 2009-
2010 ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᐅᓂᒃᑳᑦ 
ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᕐᒧᑦ ᑲᒥᓴᓇᒦᓐᖔᖅᑐᑦ ᑲᑎᒪᔨᕋᓛᑦ  
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Commissioner, the Standing Committee 
reiterated its recommendation that the 
Government of Nunavut table annual 
reports in the Legislative Assembly on the 
contracting, procurement and leasing 
activities for all of its Crown corporations 
and agencies. 
 
The government’s response to the Standing 
Committee’s recommendation stated that 
“The government agrees. The Public 
Agencies Council will work closely with 
the Ministers responsible for our territorial 
corporations with respect to the reporting 
of their contracting activities to ensure the 
timelines of reporting, transparency and 
accountability to Nunavummiut.” 
 
Over the past year, there has been 
improvement in this area. Annual 
procurement, contracting and leasing 
reports have been tabled by the Nunavut 
Housing Corporation, the Nunavut 
Business Credit Corporation, and the 
Qulliq Energy Corporation. However, the 
timeliness of these tablings could be 
improved. 
 
Before closing, I would like to take a 
moment to cover some housekeeping 
matters.  
 
Following the Auditor General’s opening 
statement, the Deputy Minister of 
Community and Government Services will 
be invited to make an opening statement. 
This will be followed by opening 
statements from the president of the 
Nunavut Housing Corporation, the 
president of the Qulliq Energy Corporation, 
and the Deputy Minister of Economic 
Development and Transportation. 
 
Members of the Standing Committee will 
then be invited to pose general questions 
and comments to the Auditor General and 

ᐊᑐᓕᖁᔨᓕᐅᒃᑲᓐᓂᓚᐅᖅᓯᒪᔪᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ. 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᐅᓂᒃᑳᑦ ᓴᖅᑭᖅᑎᑕᐅᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐱᔾᔪᑎᖃᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᓕᕆᓂᕐᒥᒃ ᓂᐅᕕᕐᓂᕐᒥᒃ 
ᐊᑐᖅᑐᐊᕐᓂᕐᒥᓪᓗ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖏᓐᓃᖔᖅᑎᓪᓗᒋᑦ. 
 
 
 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᑭᐅᔭᐅᓚᐅᖅᓯᒪᔪᒍᑦ ᑖᒃᑯᐊᒎᖅ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑦ ᐊᖏᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖃᑦᑕᖅᑐᒡᒎᖅ ᒥᓂᔅᑕᓂᑦ 
ᐱᔾᔪᑎᖃᖅᖢᑎᒃ ᐅᑭᐅᖅᑕᖅᑐᒥ 
ᑯᐊᐳᕇᓴᓐᖑᖅᑎᑕᐅᓯᒪᔪᓂᑦ ᑳᓐᑐᕌᓕᕆᑎᓪᓗᒋᑦ 
ᑭᖑᕙᓐᖏᓪᓗᑎᒃ ᐅᓂᒃᑳᓕᐊᖏᑦ 
ᓴᖅᑭᑕᐅᖃᑦᑕᕐᓂᐊᕐᒪᑕ ᒪᑐᐃᖓᑦᑎᐊᕐᓗᑎᒡᓗ 
ᓵᑕᒃᓴᐅᓗᑎᒡᓗ ᓄᓇᕗᒻᒥᐅᓄᑦ. 
 
 
 
ᐊᕐᕌᒍᒥ ᑕᒪᓐᓇ ᐱᕚᓪᓕᖅᓯᒪᓕᖅᑐᖅ 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑏᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᓴᖅᑭᑕᐅᓯᒪᓕᖅᑐᑦ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᓄᓇᕗᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ 
ᖁᓪᓕᒃᑯᓐᓄᓪᓗ, ᑭᓯᐊᓂᓕ ᑭᖑᕙᖃᑦᑕᖅᑐᑦ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᐊᖅᑕᐅᓂᖏᑦ. 
 
 
 
 
ᒪᑐᓯᓚᐅᓐᖏᓐᓂᓐᓂ ᒫᓐᓇ ᐊᑐᕐᓂᐊᖅᑕᑦᑎᓐᓂᒃ 
ᐅᖃᐅᓯᖃᑲᐃᓐᓇᕐᓂᐊᕋᑦᑕ.  
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᒪᑐᐃᖅᓯᐊᓂᖅᐸᑦ ᓄᓇᓕᖕᓂ 
ᒐᕙᒪᒃᑯᓐᓂᓪᓗ ᐱᔨᑦᑎᕋᖅᑐᓕᕆᔨᒃᑯᑦ ᑐᖏᓕᐊ 
ᒪᑐᐃᖅᓯᔾᔪᑎᒥᓂᒃ ᐅᓂᒃᑳᕐᓂᐊᖅᑐᖅ ᐊᒻᒪᓗ 
ᐊᖓᔪᖅᑳᕆᔭᐅᔪᖅ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ, 
ᐊᖓᔪᖅᑳᖅ ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐱᕙᓪᓕᐊᔪᓕᕆᓂᕐᒧᑦ ᐃᖏᕐᕋᔪᓕᕆᓂᕐᒧᓪᓗ ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᐊ. 
 
 
 
 
ᑲᑎᒪᔨᕋᓛᑦ ᑖᒃᑯᐊ ᐱᔭᕇᖅᐸᑕ 
ᐊᐱᖅᑯᑎᖃᕈᓐᓇᖅᓯᓂᐊᖅᑐᑦ ᓂᓪᓕᐅᑎᖃᕐᓗᑎᒡᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ ᐊᓯᖏᓐᓄᓪᓘᓐᓃᑦ  
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other witnesses on their opening 
statements. The Standing Committee will 
then proceed to its detailed paragraph-by-
paragraph consideration of the 2012 Report 
of the Auditor General of Canada to the 
Legislative Assembly of Nunavut on 
Procurement of Goods and Services. 
 
This week’s hearings are being recorded 
and televised live across Nunavut. 
Transcripts of the hearings will be 
produced and posted on the Legislative 
Assembly’s website at a later date. In order 
to assist our interpreters and technical staff, 
I would ask that Members and witnesses go 
through the Chair before speaking.  
 
I would also ask all Members, witnesses, 
and observers to ensure that their 
cellphones, BlackBerrys, and other 
electronic devices do not disrupt these 
proceedings.  
 
I would again like to welcome Mr. 
Ferguson to our hearings and invite him to 
deliver his opening comments. Thank you. 
Mr. Ferguson, if you would like to proceed. 
 
Mr. Ferguson: Unnusakkut, good 
afternoon, everyone. Thank you, Mr. 
Chairman, for this opportunity to discuss 
our report on the procurement of goods and 
services. This is the first time I have 
appeared before your Committee, and I am 
looking forward to serving the Legislative 
Assembly during my term. Joining me at 
the table are Ronnie Campbell, Assistant 
Auditor General, Michelle Salvail, 
Principal, and Jo Ann Schwartz, Director, 
who were responsible for this audit. 
 
The Government of Nunavut’s objective 
for procurement is to promote competition 
and carry out contracting in an open, fair, 
and transparent manner. Departments 
awarded and spent about $500 million in 

ᓵᖓᓐᓃᑦᑐᓄᑦ. ᑖᒃᑯᐊ ᐱᔭᕇᖅᐸᑕ 
ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖏᑎᒍᑦ ᐃᓱᒪᓕᐅᕈᑎᒋᔭᐅᓂᐊᖅᑐᑦ 
2012-ᒥ ᐅᓂᒃᑳᖓ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑲᓇᑕᒥ 
ᓄᓇᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᖓᓐᓄᑦ ᓂᐅᕕᕐᓂᕐᒥᒃ ᐊᑐᖅᑐᓂᑦ 
ᐱᔨᑦᑎᕋᐅᑎᓂᓪᓗ.  
 
 
 
 
ᑕᒫᓂ ᐱᓇᓱᐊᕈᓯᕐᒥ ᑲᑎᒪᓂᖃᖅᑎᓪᓗᑕ 
ᓂᐱᓕᐅᖅᑕᐅᕙᓪᓕᐊᓂᐊᖅᑐᑦ ᑕᓚᕖᓴᒃᑯᓪᓗ 
ᓴᖅᑭᔮᑦᑕᐅᑎᒋᓪᓗᑎᑦ ᓄᓇᕗᓕᒫᒥ ᑲᑎᒪᔾᔪᑎᒥᓃᑦ 
ᓴᖅᑭᑕᐅᒃᐸᑕ ᒪᓕᒐᓕᐅᕐᕕᐅᑉ 
ᖃᕆᓴᐅᔭᒃᑰᖅᑎᓯᒪᔭᖏᑦᑎᒍ ᓴᖅᑭᔮᕐᓂᐊᖅᑐᖅ ᐊᒻᒪᓗ 
ᐃᑲᔪᖅᑕᐅᓂᐊᕐᒪᑕ ᑕᓴᔭᐃᑦ ᐅᔭᓕᕆᔨᓪᓗ, ᑖᓐᓇ 
ᐃᒃᓯᕙᐅᑕ ᐊᖅᑯᑎᒋᔭᐅᖏᓐᓇᖃᑦᑕᕐᓂᐊᖅᑐ.  
 
 
ᒪᑯᐊᓗ ᐅᖄᓚᐅᑎᐊᓛᑦ ᐊᓯᖏᓪᓗ ᐅᐊᔭᓅᖅᑐ 
ᖃᒥᖔᖅᑎᑕᐅᓂᐊᖅᐳᑦ.  
 
 
 
 
ᒫᓐᓇ ᑐᓐᖓᓱᖁᔨᓕᖅᐳᖓ ᒥᔅᑕ ᕙᑲᓴᓐᒥ 
ᓂᓪᓕᕈᒪᒍᓂ ᑕᕝᕙᐅᓕᖅᐳᖅ.  
 
 
ᕘᒐᓴᓐ: ᐅᓐᓄᓴᒃᑯᑦ. (ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ ᑕᒃᑯᐊ, 
ᓯᕗᓪᓕᖅᐹᒥᒃ ᑕᒪᐅᖓ ᓵᔅᓯᓐᓄᐊᖅᓯᒪᒐᒪ ᑲᑎᒪᔨᕋᓛᑦ 
ᐃᓕᔅᓯᓄ ᓵᔅᓯᓄᓪᓗ ᐱᔨᑦᓯᕈᒪᓪᓗᖓ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᐅᑎᓪᓗᖓ ᐅᕌᓐ ᑲᒻᐳᓪ ᑕᒫᓃᒻᒥᔪᖅ, 
ᒪᓯᐊᓪ ᓴᓪᕙᐃ ᑖᓐᓇ ᑎᑎᕋᖅᑎᖅ, ᔪᐊᓐ ᓱᕗᐊᑦ, 
ᑖᓐᓇ ᑐᑭᒧᐊᒃᑎᐅᔪᖅ ᓈᓴᐃᔨᐅᖃᑕᐅᔪᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᒍᑕᐅᔪᓂ. 
 
 
 
 
 
 
 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᑐᕌᒐᒃᓴᖏᑦ ᓂᐅᕕᖃᖅᑕᕐᓂᕐᒧ 
ᑲᔪᖏᖅᓴᐃᖁᓪᓗᒋ ᐊᑭᑦᑐᕋᐅᑎᓂᕐᒥ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᓗᑎ ᒪᑕᐃᖓᑦᑎᐊᕐᓗᑎ 
ᐊᔾᔨᒌᑎᑦᑎᓗᑎ ᓴᖅᑭᔮᑦᑎᐊᕐᓗᑎᒡᓗ. ᑖᒃᑯᐊ 
ᐱᓕᕆᕕᐅᔪᑦ ᑐᓂᓯᓚᐅᖅᑐᑦ $500 ᒥᓕᐊᓂ 2010- 
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2010-11 on contracts to support the 
delivery of their programs.  
 
In this audit, we focused on three entities: 
Community and Government Services, the 
Nunavut Housing Corporation, and the 
Qulliq Energy Corporation. These entities 
were selected based on the level of contract 
spending, responsibilities, and interest from 
the Legislative Assembly. We carried out 
our audit work in Iqaluit, as well as in four 
other communities.  
 
I would like to provide you with a brief 
overview of the findings of the report.  
 
First, we looked at whether the 
procurement framework for the 
Government of Nunavut was adequately 
designed. I am pleased to note that we 
found that the Government of Nunavut has 
an appropriate procurement framework in 
place. It contains the key elements required 
to procure goods and services in an open 
and fair manner and to administer contracts 
according to applicable contracting rules. 
This includes, for example, clearly defining 
situations where sole source contracting is 
permitted. However, we noted elements of 
the framework that needed to be improved. 
For example, there is a need for clearer 
direction and timely training on applying 
the NNI Policy. We found that the NNI 
Policy is applied inconsistently across and 
within the entities. 
 
We also looked at whether contracts were 
awarded and administered according to the 
rules. Mr. Chairman, while the contracting 
rules are sound, there are issues with 
respect to their application. Based on the 
files we sampled within the three entities, 
we found that many of the rules for both 
awarding and administering contracts were 
not followed.  
 

11-ᒥ ᑳᓐᑐᕌᓂᑦ ᐃᑲᔪᖅᑕᐅᖁᓪᓗᒋᑦ ᐱᓕᕆᔾᔪᑕᐅᔪᑦ. 
 
ᑕᕝᕙᓂ ᓈᓴᐃᓂᕆᔭᑦᑎᓐᓂ ᐃᔨᒋᓚᐅᖅᑕᕗᑦ 
ᑎᒥᐅᔪᓂᑦ ᐱᖓᓱᓂᑦ. ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᒃᑯᓐᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᒃᑯᓐᓂᒃ, ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᖁᓪᓕᖅ ᐊᐅᓚᔪᓐᓇᐅᑎᓕᕆᔩᑦ 
ᑎᒥᖁᑎᒋᔭᖏᓐᓂ. ᑖᒃᑯᐊ ᑎᒦᑦ ᓂᕈᐊᖅᑕᐅᓚᐅᖅᑐᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᑮᓇᐅᔭᓂᑦ 
ᑲᒪᖃᑦᑕᕐᓂᖏᓐᓂᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᐱᒍᒪᓂᖏᑦ 
ᒪᓕᒐᓕᐅᖅᑏᑦ ᑲᑎᒪᔨᖏᑦ. ᑖᒃᑯᐊ 
ᓈᓴᐃᓂᕆᓚᐅᖅᑕᕗᑦ ᐃᖃᓗᓐᓂ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᖏᓐᓂᑦ ᑎᓴᒪᓂᓪᓗ ᓄᓇᓕᓐᓂ 
ᐊᓯᖏᓐᓂ. 
 
ᒫᓐᓇᐅᔪᖅ ᐅᓂᒃᑳᕌᕐᔪᒍᒪᓪᓗᖓ ᖃᐅᔨᓚᐅᖅᑕᑦᑎᓐᓂᑦ 
ᐅᓂᒃᑳᑦᑕ ᐃᓗᐊᓃᑦᑐᓂᑦ.  
 
ᓯᕗᓪᓕᕐᒥ ᕿᒥᕐᕈᓇᓚᐅᖅᑐᒍᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐋᖅᑭᒃᓱᖅᓯᒪᔪᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ ᓴᓇᓯᒪᔭᖓ 
ᐋᖅᑭᒃᓯᐊᖅᓯᒪᒐᓗᐊᕐᒪᖔᖅ. ᖁᕕᐊᓱᒃᑐᖓ 
ᓇᓗᓇᐃᖅᓯᔭᕆᐊᒃᓴᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᑖᒃᑯᐊ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᒪᓕᒐᖃᑦᑎᐊᕐᒪᑕ ᐋᖅᑭᔅᓯᒪᑦᑎᐊᖅᑐᓂᑦ. 
ᐃᓗᓕᖃᕆᓪᓗᓂᓗ ᑕᒪᒃᑯᓂᖓ ᐊᑐᖅᑕᐅᔭᕆᐊᓕᓐᓂᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐱᔨᑦᑎᖅᑕᐅᓂᕐᒧᓪᓗ 
ᒪᑐᐃᖓᑦᑎᐊᕐᓗᑎᑦ ᐊᔾᔨᒌᑦᑎᑦᑎᐊᕐᓗᑎᓪᓗ 
ᐊᐅᓚᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑳᓐᑐᕌᓂᑦ ᒪᓕᒃᑕᐅᓗᑎᑦ 
ᒪᓕᒐᖏᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ. ᑖᒃᑯᐊ 
ᐱᖃᓯᐅᔾᔨᓯᒪᓪᓗᑎᑦ ᐆᑦᑑᑎᒋᓪᓗᒍ 
ᓇᓗᓇᐃᖅᑕᐅᑦᑎᐊᕐᓗᑎᑦ ᖃᓄᐃᓐᓂᐅᔪᖅ ᑕᒪᒃᑯᐊ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒧᑦ ᑐᓂᓯᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ, 
ᑭᓯᐊᓂᓕ ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᕆᔭᖏᑦ 
ᑕᒪᒃᑯᐊ ᐱᐅᓯᒋᐊᑦᑎᐊᕆᐊᖃᕐᒪᑦ ᐆᑦᑑᑎᒋᓗᒍ ᒫᓐᓇ 
ᓇᓗᓇᐃᖅᑕᐅᑦᑎᐊᕆᐊᖃᖅᑐᖅ 
ᑎᓕᓯᔾᔪᑎᐅᖃᑦᑕᖅᑐᖅ 
ᐱᓕᒻᒪᒃᓴᐅᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᕐᓗ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᓕᓐᓄᑦ ᐊᑐᐊᒐᖅ ᐊᑐᖅᑕᐅᑎᓪᓗᒍ. 
ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᖅ 
ᐊᔾᔨᒌᓐᖏᑦᑐᑎᒍᑦ ᐃᓗᐊᓂ ᑎᒥᐅᔪᓂ.  
 
ᕿᒥᕐᕈᓇᓚᐅᕐᒥᔪᒍᑦ ᑳᓐᑐᕌᖑᔪᑦ 
ᑐᓂᔭᐅᑦᑎᐊᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᒪᓕᒐᕐᓂᑦ ᒪᓕᒃᖢᑎᒃ. 
ᐃᒃᓯᕙᐅᑖᖅ, ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ 
ᐱᐅᒐᓗᐊᖅᑎᓪᓗᒋᑦ ᑭᓯᐊᓂ ᐱᔾᔪᑎᑕᖃᐅᒻᒪᑦ 
ᐊᑐᖅᑕᐅᓂᖏᑦ ᐱᓪᓗᒋᑦ. ᑐᓐᖓᕕᒋᓗᒋᑦ ᑕᐃᒃᑯᐊ 
ᕿᒥᕐᕈᓇᓚᐅᖅᑕᕗᑦ ᐱᖓᓱᓄᑦ ᑖᒃᑯᓄᖓ ᑎᒥᐅᔪᓄᑦ 
ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᐅᓄᖅᑐᐊᓗᐃᑦ ᒪᓕᒐᐃᑦ ᑐᓂᓯᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᓂᕐᒧᓪᓗ ᑳᓐᑐᕌᒥ ᒪᓕᒃᑕᐅᖃᑦᑕᓚᐅᓐᖏᒻᒪᑕ 
ᒪᓕᒐᖏᑦ. 
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With respect to awarding competitive 
contracts, Community and Government 
Services followed the rules in awarding all 
35 competitive contracts we reviewed. 
However, the Nunavut Housing 
Corporation was missing key 
documentation to support the awarding of 
half of its competitive contracts we looked 
at. This included insufficient evidence that 
the evaluation process was carried out 
adequately. The Qulliq Energy Corporation 
followed the rules in awarding most of its 
competitive contracts.  
 
We found that all three entities had 
weaknesses in awarding sole source 
contracts. We found that the requirements 
that permit sole source contracting were not 
always met. Community and Government 
Services followed the rules in about half of 
the cases examined, while the two 
territorial corporations between them 
followed the rules in only 1 of 24 cases. 
For example, in most cases, we found that 
an adequate rationale was not provided as 
to why a sole source contract was the only 
option. We also found that the decision to 
use a sole source contract was not always 
properly approved.  
 
For contracting administration, we found 
that the Qulliq Energy Corporation lacked 
evidence that key controls were applied. 
We are concerned that the corporation does 
not have the basic information needed to 
adequately manage the contracts it has 
awarded. For example, it does not know 
how much it has paid against each contract 
or how much remains to be done for each 
contract. Without this information, the 
corporation is at risk of not getting what it 
has contracted for or paying for goods and 
services it has not received.  
 
In addition, based on a request from the 
Commissioner of Nunavut, our audit 

ᐱᔾᔪᑎᒋᓪᓗᒍ ᑳᓐᑐᕌᓂᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᕐᒧᑦ ᑕᖅᑲᒃᑰᓇ 
ᓴᖅᑭᔮᖅᑎᑕᐅᓪᓗᑎᒃ ᓄᓇᓕᓐᓂ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᒪᓖᓐᓇᓚᐅᖅᑐᑦ 35-ᓂᑦ ᑕᖅᑲᒃᑯᓄᖓ 
ᓴᖅᑭᑕᐅᔪᓄᑦ ᑳᓐᑐᕌᒐᒃᓴᓄᑦ ᕿᒥᕐᕈᓚᐅᖅᑕᑦᑎᓐᓂᑦ. 
ᑭᓯᐊᓂᓕ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑎᑎᖅᑲᖁᑎᖏᓐᓂ ᐱᑕᖃᓚᐅᓐᖏᒻᒪᑕ ᐊᕝᕙᖏᑦ 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᖑᔪᑦ ᕿᒥᕐᕈᓇᒃᑕᐅᔪᑦ ᐊᕝᕙᖏᑦ 
ᐸᐃᑉᐹᖁᑎᖃᓚᐅᓐᖏᒻᒪᑕ ᓲᕐᓗ ᐊᒥᒐᓗᐊᖅᑐᓂᑦ 
ᐸᐃᑉᐹᖁᑎᖃᓚᐅᕐᒥᒻᒪᑕ 
ᕿᒥᕐᕈᓇᑦᑕᐅᑦᑎᐊᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᑕᒪᒃᑯᐊ. 
ᖁᓪᓕᒃᑯᓪᓗ ᑯᐊᐳᕇᓴᖏᑦ ᒪᓕᒐᖃᑦᑕᓚᐅᖅᑐᑦ 
ᐃᓘᓐᓇᖏᓐᓂᑦ ᑕᖅᑲᒃᑯᓄᖓ ᓴᖅᑭᖅᑎᑕᐅᓯᒪᔪᑦ 
ᑳᓐᑐᕌᒐᒃᓴᐃᑦ ᐱᓪᓗᒋᑦ.  
 
ᑖᒃᑯᐊ ᐱᖓᓱᐃᑦ ᑎᒥᐅᔪᑦ ᑖᒃᑯᐊ ᓴᓐᖐᓐᓂᖃᓚᐅᕐᒪᑕ 
ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᓂᑦ ᑐᓂᓯᔾᔪᑎᒋᔭᖏᑦ 
ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᑕᒪᒃᑯᐊ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᓂᐊᖅᑎᓪᓗᒋᑦ ᒪᓕᒐᖏᑦ 
ᒪᓕᒃᑕᐅᖏᓐᓇᖃᑦᑕᓚᐅᓐᖏᒻᒪᑕ. ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᐱᓕᕆᕕᖓᑕ 
ᐊᕝᕙᓪᓗᐊᖏᓐᓂᒃ ᑕᐃᒃᑯᐊ ᒪᓕᒃᓯᒪᓚᐅᖅᑐᑦ ᐊᒻᒪ 
ᐃᓚᖏᑦ ᒪᕐᕉᒃ ᑖᒃᑯᐊ ᑯᐊᐳᕇᓴᓐ ᒪᓕᓚᐅᖅᑐᑦ 
ᒪᓕᒐᕐᓂᑦ ᐊᑕᐅᓯᐊᖅᖢᑎᒃ 24-ᓂᑦ ᑖᒃᑯᓂᖓ. 
ᐆᑦᑑᑎᒋᓗᒍ ᑖᒃᑯᐊ ᐱᔾᔪᑎᖏᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ 
ᐱᑕᖃᓗᐊᓐᖏᒻᒪᑕ ᖃᓄᐃᒻᒪᑦ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒥᒃ ᑐᓂᓯᔭᕆᐊᖃᕐᒪᖔᕐᒥᒃ. ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ 
ᐃᓱᒪᓕᐅᕈᑏᑦ ᑕᒪᒃᑯᓄᖓ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑕᐅᓂᐊᖅᑐᒧᑦ ᐊᖏᖅᑎᑦᑎᐊᖃᑦᑕᕐᓂᖏᒻᒪᑕ 
ᒪᓕᒐᐃᑦ ᒪᓕᒡᓗᒋᑦ. 
 
ᑕᐃᒃᑯᐊ ᑳᓐᑐᕌᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᖁᓪᓕᖅ 
ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᓴᖅᑭᔮᕈᑎᓂᑦ ᐸᐃᑉᐹᓂᒃ 
ᐱᑕᖃᓗᐊᓚᐅᓐᖏᒻᒪᑕ ᐊᐅᓚᐅᑎᔾᔪᑎᐅᔪᓂᒃ. 
ᐃᓱᒫᓘᑎᖃᕋᑦᑕ ᑯᐊᐳᕇᓴᓐ ᑖᒃᑯᐊ ᑐᓴᒐᒃᓴᓂᑦ 
ᐱᔭᕆᐊᖃᖅᑕᖏᓐᓂᑦ ᐱᓯᒪᓐᖏᒻᒪᑕ 
ᐋᖅᑭᑦᑎᐊᖅᓯᒪᔾᔪᑎᒃᓴᕆᔭᖏᓐᓂᑦ 
ᑳᓐᑐᕌᒃᑐᐃᓐᓇᐅᖃᑦᑕᖅᑎᓪᓗᒋᑦ. ᐆᒃᑑᑎᒋᓗᒍ 
ᖃᐅᔨᒪᓐᖏᑦᑐᑦ ᖃᔅᓯᓂᑦ ᑮᓇᐅᔭᓂᑦ ᐊᑭᓖᓚᐅᕐᒪᖔᖅ 
ᐊᑐᓂ ᑳᓐᑐᕌᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ ᖃᓄᑎᒋ 
ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓯᒪᓐᖏᑎᒋᖕᒪᖔᑕ ᑳᓐᑐᕌᒃ. 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᑦ ᑐᓴᒐᒃᓴᓂᑦ ᐱᑕᖃᓐᖏᑎᓪᓗᒍ 
ᑯᐊᐳᕇᓴᐅᔪᖅ ᑳᓐᑐᕌᓚᐅᖅᑕᕋᓗᐊᒥᓂᒃ 
ᐊᑦᑕᕐᓈᕿᑐᐃᓐᓇᕆᐊᓖᑦ ᐊᑭᓕᖅᑕᐅᓇᓱᒃᑎᓪᓗᒋᓪᓗ 
ᐱᔨᑦᑎᕈᑕᐅᔪᑦ ᓂᐅᕕᖅᑕᐅᔪᓪᓗ. 
 
ᐃᓚᒋᓪᓗᒋᑦ ᑐᒃᓯᕋᐅᑎᒋᔭᐅᔪᑦ ᑲᒥᓴᓇᖓᑕ ᓄᓇᕗᑦ 
ᓈᓴᐃᖃᓯᐅᔾᔭᐅᓚᐅᖅᑐᒍᑦ ᑕᐃᒃᑯᓂᖓ 2008-ᒥ 
ᑕᐃᒃᑯᓄᖓ ᐋᓐᓂᐊᕆᐊᖅᑐᖅᖢᑎᒃ 
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included the awarding of the 2008 
scheduled medical travel contracts by 
Community and Government Services. We 
looked at the awarding of the 2011 
contracts as well. We found that these 
contracts were awarded according to the 
contracting rules. However, the 2011 
contracts were signed three months after 
the airlines started operating under the new 
terms of the contracts.  
 
Mr. Chairman, let me now turn to our 
observations on the common causes of 
some of the weaknesses we identified.  
 
When contracts are not awarded and 
administered according to the rules, it can 
affect the confidence Nunavummiut have 
in the system. It also has an impact on the 
value for money obtained by the 
Government of Nunavut. Through the 
course of our audit, we identified several 
causes that contribute to the lack of 
compliance with the procurement rules. We 
have commented on some of these issues 
before in our previous reports.  
 
The capacity challenges faced by the 
Government of Nunavut also apply to 
procurement. Where the government had 
the procurement expertise and capacity to 
award and administer contracts, we found 
better results. A lack of such expertise and 
capacity impacted entities’ ability to 
properly manage contracts. Further, we 
found no mandatory training on awarding 
and administering contracts, and training in 
the three entities varied considerably.  
 
The three entities we audited have agreed 
with our recommendations and have made 
several commitments in response. Mr. 
Chairman, your Committee may wish to 
seek details from officials about some of 
these actions. In particular, your 
Committee may wish to ask how the 

ᐊᐅᓪᓚᐅᔾᔭᐅᖃᑦᑕᖅᑐᑦ ᖃᖓᑕᓲᒃᑯᑦ ᑳᓐᑐᕌᖏᓐᓂᑦ 
ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᓐᓄᑦ. 
ᕿᒥᕐᕈᓇᓚᐅᕐᒥᔪᒍᑦ ᑕᐃᒃᑯᐊ ᑐᓂᔭᐅᖃᑦᑕᖅᑐᑦ 2011-
ᒥ ᑳᓐᑐᕌᒃᓴᐃᑦ. ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᒪᓕᒐᕐᓂᑦ ᒪᓕᒃᖢᑎᒃ 
ᑳᓐᑐᕌᓄᑦ ᒪᓕᒐᖏᓐᓂᒃ ᑐᓂᓯᖃᑦᑕᓚᐅᖅᑐᑦ, ᑭᓯᐊᓂ 
2011-ᒥ ᑳᓐᑐᕌᒃ ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖅᑐᖅ ᑕᖅᑭᑦ 
ᐱᖓᓱᑦ ᐊᓂᒍᖅᑎᓪᓗᒋᑦ ᑭᓯᐊᓂ ᖃᖓᑕᓲᓕᕆᔨᒃᑯᑦ 
ᐊᑎᓕᐅᑕᐃᓐᓇᓚᐅᖅᑐᑦ ᒪᓕᒐᖏᓐᓂᑦ ᓄᑖᑦ. 
 
 
ᐊᒻᒪ, ᐃᒃᓯᕙᐅᑖᖅ, ᐅᔾᔨᕆᔭᑦᑎᓐᓂᒃ ᑕᒪᒃᑯᓄᖓ 
ᓴᓐᖐᓐᓂᕆᔭᖏᓐᓂᑦ ᐅᔾᔨᕆᓚᐅᖅᑕᑦᑎᓐᓂᒃ.  
 
ᑳᓐᑐᕌᒥᒃ ᑐᓂᔭᐅᔭᕌᒐᒥᒃ ᐊᐅᓚᑕᐅᑦᑎᐊᓐᖏᑦᑕᕌᖓᒥᒃ 
ᒪᓕᒐᕐᓂᑦ ᒪᓕᓐᖏᖦᖢᑎᒃ ᓄᓇᕗᒻᒥᐅᑦ 
ᐅᒃᐱᕈᓱᒍᓐᓃᕈᓐᓇᕐᒪᑕ. ᑖᒃᑯᓂᖓ ᐊᒃᑐᐃᓂᖃᕐᒥᔪᖅ 
ᑮᓇᐅᔭᐃᑦ ᐊᑐᖅᑕᐅᑦᑎᐊᓐᖏᓪᓗᑎᒃ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑎᒍᑦ ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᒥᖕᒪᑦ ᑕᕝᕘᓇ. 
ᑖᒃᑯᐊ ᓇᓗᓇᐃᖅᓯᓚᐅᕐᒥᔪᒍᑦ ᑕᐃᒃᑯᐊ 
ᒪᓕᓐᖏᓗᐊᖃᑦᑕᕐᓂᖏᓐᓂᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᒪᓕᒐᖏᓐᓂᑦ. ᐃᖅᑯᓪᓕᐅᑎᒋᓯᒪᔭᕗᑦ ᑕᒪᒃᑯᐊ 
ᐱᔾᔪᑎᒋᔭᐅᔪᑦ ᐅᓂᒃᑳᓕᐊᕆᖃᑦᑕᖅᑕᑦᑎᓐᓂᑦ 
ᑭᖑᓂᑦᑎᓐᓂ. 
 
 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᖅ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓂ ᐊᒃᑐᐊᓂᖃᕆᕗᖅ ᓂᐅᕕᕐᓂᕐᒧᑦ. 
ᒐᕙᒪᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᖅᐸᑕ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐊᔪᓐᖏᑦᑎᐊᖅᑐᓂᑦ ᐊᐅᓚᑦᑎᔨᖃᖃᑦᑕᖅᐸᑕ ᑳᓐᑐᕌᒥᒃ 
ᐱᐅᓂᖅᓴᓂᑦ ᓴᖅᑭᑦᑐᖃᕈᓐᓇᖅᑐᖅ. ᑕᐃᒪᐃᑦᑐᓂᑦ 
ᐱᓕᕆᓕᒪᓐᖏᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᖅᑎᓪᓗᒋᓪᓗ ᑎᒥᐅᔪᒧᑦ 
ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᒪᑦ ᑳᓐᑐᕌᓂᑦ ᐱᓕᕆᐊᖃᖅᑎᓪᓗᒋᑦ. 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᑦ ᐱᓕᒻᒪᒃᓴᐅᑎᒃᓴᓂᑦ 
ᓴᖅᑭᑦᑐᖃᓚᐅᓐᖏᑦᑐᖅ ᑕᑯᓚᐅᓐᖏᑦᑐᒍᓪᓗ 
ᑳᓐᑐᕌᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ ᐱᖓᓱᓂ ᑎᒥᐅᔪᓂ.  
 
ᐱᖓᓱᓂᑦ ᑎᒥᐅᔪᑦ ᑖᒃᑯᐊ ᖃᐅᔨᓴᖅᓯᒪᔭᕗᑦ 
ᐊᑐᓕᖁᔭᓕᐅᕐᕕᒋᓯᒪᔭᕗᑦ ᑭᐅᔭᐅᓯᒪᓪᓗᑎᒡᓗ. 
ᐃᒃᓯᕙᐅᑖᖅ, ᑲᑎᒪᔨᕋᓛᑦ ᐃᒻᒪᖄ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ 
ᐊᐱᖅᓱᖃᑦᑕᕈᓐᓇᕐᓂᐊᕐᒥᔪᓯ ᑖᒃᑯᐊ ᐱᓪᓗᒋᑦ, 
ᐱᓗᐊᖅᑐᒥ ᑲᑎᒪᔨᕋᓛᓯ ᐊᐱᖅᓱᕈᓐᓇᕐᓂᐊᕐᒥᔪᑦ  
 
 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᐱᓕᒻᒪᒃᓴᐃᓂᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᓗ.  
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entities intend to address training and 
capacity issues.  
 
Mr. Chairman, this concludes my opening 
remarks. My colleagues and I would be 
pleased to answer any questions Committee 
Members may have. Thank you. 
 
Chairman: Thank you, Mr. Ferguson. 
Next on my list I have the Deputy Minister 
of Community and Government Services, 
Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Speaker 
and Standing Committee Members. It’s my 
pleasure to be before you today to discuss 
the Auditor General of Canada’s recent 
audit findings regarding the Government of 
Nunavut’s procurement practices for goods 
and services. The Department of 
Community and Government Services 
(CGS) welcomes the Auditor General’s 
analysis and comments regarding our 
means of procurement. Further, we agree 
with all the recommendations.  
 
CGS is the primary contracting and 
procurement arm for the GN. The OAG has 
noted that the Government of Nunavut has 
an appropriate procurement framework in 
place. It does contain the key elements 
required to procure goods and services in 
an open and fair manner. Updated 
documents to the policies and procedures 
are evidence that the procurement policy 
framework is evolving and being 
improved.  
 
All competitive contracts audited for CGS 
were awarded according to the rules. All 
contracts were awarded according to the 
evaluation process rules. Files contained 
evidence that procurement processes were 
followed and that bids and proposals were 
awarded fairly.  
 

 
ᐃᒃᓯᕙᐅᑖᖅ, ᑕᕝᕙ ᐃᓱᓕᑉᐳᑦ ᒪᑐᐃᕆᐊᕈᑎᒃᑲ. 
ᑕᒫᓃᖃᑎᒋᔭᒃᑲ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐅᑉ ᐊᓪᓚᕝᕕᖓᓂᒃ 
ᑭᐅᔪᓐᓇᑦᑎᐊᕐᓂᐊᕐᒥᔪᐃᑦ ᐊᐱᖅᑯᑎᒃᓴᑦᑎᓐᓂᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᐅᖃᓪᓚᖕᓂᐊᓕᕐᒥᔪᖅ ᑐᖏᓕᖓ ᒥᓂᔅᑕᐅᑉ ᓄᓇᓕᖕᓄ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐱᔨᑦᑎᕋᖅᑐᓕᕆᔨᒃᑯᓐᓄᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᑲᑎᒪᔨᕋᓛᑦ. ᖁᕕᐊᓱᒃᐳᖓ ᑕᕝᕙᓃᒍᓐᓇᕋᒪ ᑖᒃᑯᐊ 
ᐅᖃᐅᓯᖃᕐᓂᐊᖅᑎᓪᓗᑕ ᑖᒃᑯᐊ 
ᓈᓴᐃᓂᕆᓚᐅᖅᑕᖏᓐᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ 
ᒐᕙᒪᒃᑯᑦ ᓂᐅᕕᕐᓂᕆᖃᑦᑕᖅᑕᖏᓐᓂᑦ ᐱᖁᑎᓂᑦ 
ᐱᔨᑦᑎᕋᐅᑎᓂᑦ. ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᑐᓐᖓᓱᒃᑎᑦᑎᕗᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒥᒃ ᐅᖃᐅᓯᖏᓐᓂᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕗᑦ. ᓱᓕ ᐊᖏᖃᑎᒌᒍᑎᒋᔭᕗᑦ 
ᐊᑐᓕᖁᔭᐅᔪᓕᒫᑦ.  
 
 
 
 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᔨᓪᓗᐊᑕᐅᖕᒪᑕ 
ᓄᓇᕗᑦ ᒐᕙᒪᖏᓐᓄᑦ. 
ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᖃᖅᓯᒪᕗᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᖏᑕ 
ᐋᖅᑭᑦᑎᐊᖅᓯᒪᓂᖏᓐᓂᑦ ᑕᒪᒃᑯᓂᖓ 
ᓂᐅᕕᕆᐊᖃᓗᐊᖅᑐᓂᑦ ᐱᔨᑦᑎᕋᐅᑎᓂᓪᓗ 
ᒪᑐᐃᖓᑦᑎᐊᖁᓪᓗᒋᑦ. ᑕᒪᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ 
ᐊᑐᖅᑕᐅᒋᐊᓖᓪᓗ ᑕᒪᒃᑯᓄᖓ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖕᒪᑦ ᐊᒻᒪᓗ ᐱᐅᓯᕚᓪᓕᖅᐸᓪᓕᐊᓪᓗᓂ. 
 
 
 
 
ᑖᒃᑯᐊ ᐊᑭᑦᑐᕋᐅᑎᓂᒃᑯᑦ ᑳᓐᑐᕌᒍᑕᐅᔪᓕᒫᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ ᒪᓕᒐᐃᑦ ᒪᓕᒃᑎᑦᑐᒋᑦ. 
ᑳᓐᑐᕌᒃᓕᒫᓪᓗ ᑐᓂᔭᐅᖃᑦᑕᖅᑐᑦ 
ᕿᒥᕐᕈᔭᐅᑦᑎᐊᖅᑐᑎᑦ ᐊᒻᒪᓗ ᐃᓗᓕᖃᖅᓱᑎᑦ 
ᑳᓐᑐᕌᒃᑎᑦᑎᔾᔪᑕᐅᓚᐅᖅᑐᓂᑦ ᑕᒪᒃᑯᐊ 
ᐃᓚᐃᓐᓈᖁᓇᒋᑦ. 
 
 
 
ᑖᒃᑯᐊ ᐊᓪᓚᕝᕕᖓᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᑐᑭᒧᐊᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᑖᒃᑯᑎᒎᓇᖅ 
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The OAG found that adequate guidance is 
available through CGS and the Contracting 
Procedures Manual and various reference 
guides issued by CGS. The audit found 
change orders are handled properly. 
 
The OAG also noted the multi-million 
dollar scheduled medical travel contracts 
were awarded according to contracting 
rules and indeed all competitive contracts 
audited for CGS were awarded according 
to the rules. However, there is always room 
for improvement in any system and the 
audit process will help the department 
tighten up our practices.  
 
The OAG audit found issues in three major 
categories that require improvement. 
 
The first area referenced the NNI Policy. 
Auditors suggested training and clearer 
direction is required to ensure application 
of the NNI Policy is consistent across all 
departments within the GN. To meet that 
requirement, Mr. Speaker, my department 
will continue to work with the Department 
of Economic Development and 
Transportation (ED&T) and the NNI 
Secretariat to assist with the development 
of tools to ensure consistency in the 
application of the policy. These tools and 
templates will assist the secretariat in the 
delivery of its mandate to provide NNI 
Policy training.  
 
CGS Procurement is looking forward to 
participating in the NNI Policy review to 
be led by ED&T. Mr. Chairman, CGS 
Procurement has initiated training within 
the department to standardize application 
of the NNI Policy. We are developing new 
forms and templates with the Department 
of Justice. And the Procurement Division 
has submitted a list of issues we would like 
to be discussed as part of the NNI Policy 
review [process].  

ᒐᕙᒪᓕᕆᔨᒃᑯᑎᒍᑦ ᐊᒻᒪᓗ ᐊᔾᔨᒌᓐᖏᑦᑐᑎᒍᑦ 
ᑐᑭᒧᐊᖅᑎᑕᐅᓪᓗᑎᒃ. ᑖᒃᑯᐊ ᓈᓴᐃᓂᒃᑯᑦ 
ᐋᖅᑭᒃᓱᒐᖅᑕᐅᓚᐅᖅᑐᑦ.  
 
 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᔾᔨᖅᓱᓕᓚᐅᕐᒥᖕᒪᑕ ᐊᒥᓱᓂᑦ 
ᑮᓇᐅᔭᓄᑦ ᐃᖏᕐᕋᔾᔪᑕᐅᓂᐊᖅᑐᑦ 
ᐋᓐᓂᐊᕐᕕᓕᐊᖅᑐᓄᑦ ᑖᒃᑯᐊ ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑕᐅᔪᓕᒫᑦ 
ᑐᓂᔭᐅᓚᐅᖅᑐᑦ ᒪᓕᒃᑐᒋᑦ ᒪᓕᒐᐃᑦ. ᑕᐃᒪ 
ᐱᐅᓕᒃᓯᕕᒃᓴᖃᒃᑲᓐᓂᖅᐳᑦ ᑕᒪᓐᓇ ᐊᐅᓚᔾᔪᑕᐅᔪᑦ, 
ᐃᒃᓯᕙᐅᑖᖅ, ᐊᒻᒪᓗ ᐱᓕᕆᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ.  
 
 
 
ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᓇᓂᓯᓚᐅᕐᒪᑕ 
ᐱᖓᓱᓪᓗᐊᓂᑦ ᐱᐅᓯᕚᓪᓕᕆᐊᖃᖅᑐᓂᑦ. 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᑖᓐᓇ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᑦ 
ᐃᑲᔫᑎ ᐱᒋᐊᖅᑳᕈᑎᒋᓗᒍ. ᑕᒪᒃᑯᐊ 
ᐊᑐᖅᑕᐅᑦᑎᐊᕆᐊᖃᕋᓗᐊᕐᒪᑕ ᐊᔾᔨᒌᑦᑐᒥᒃ 
ᓇᐅᒃᑯᓕᒫᖅ ᐱᓕᕆᕕᓕᒫᖏᑎᒍᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑦᑕ. ᑖᒃᑯᐊ ᐱᓕᕆᕕᐅᑉ 
ᑲᔪᓯᓯᒪᐃᓐᓇᕐᓂᐊᖅᑐᑦ ᐱᓕᕆᖃᑎᖃᕐᓗᑎᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓂᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓐᓂᓪᓗ 
ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᓇᖕᒥᓂᖃᖅᑐᓂᑦ 
ᐃᑲᔫᑎᓕᕆᔩᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓗᑎᑦ ᑕᒪᒃᑯᐊ 
ᐊᔾᔨᒌᑦᑐᒥᒃ ᐊᑐᖅᑕᐅᖁᓪᓗᒋᑦ ᐊᑐᐊᒐᐃᑦ. 
ᑕᒪᒃᑯᐊ ᐱᓕᕆᔾᔪᑏᑦ ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᔪᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᑖᒃᑯᓂᖓ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑕᐅᓗᑎᒃ ᓇᖕᒥᓂᖃᖅᑐᓂᑦ 
ᐃᑲᔫᑎᓂᑦ. 
 
 
 
ᑖᒃᑯᐊ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᓂᐅᕕᕐᓂᒃᑯᑦ 
ᕿᓂᖅᑐᑦ ᑖᒃᑯᓂᖓ ᕿᒥᕐᕈᑎᑦᑎᓪᓗᑎᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓂᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓂᓪᓗ. 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔩᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᕙᓪᓕᐊᔪᑦ 
ᐱᓕᕆᕕᐅᔪᓂᑦ ᐊᑐᖃᑦᑕᖅᑐᓂᑦ ᓄᓇᕗᑦ 
ᓇᖕᒥᓂᖃᖅᑐᓂᑦ ᐃᑲᔫᑎᒥᒃ. ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᔪᒍᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᓂᑦ ᑖᒃᑯᓂᖓ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᐱᖃᑎᒋᓪᓗᒋᑦ ᐊᒻᒪᓗ ᑐᓂᓯᒍᒪᔪᒍᑦ ᑖᒃᑯᓂᖓ 
ᑎᑎᕋᖅᓯᒪᓂᖏᓐᓂᑦ ᕿᒥᕐᕈᔭᐅᒋᐊᓕᖕᓂᑦ. 
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The Auditor General recognized that CGS 
has the ability and the skill set to train other 
departments in proper procurement 
practices. Further, it has been recognized 
that CGS has offered guidance to other GN 
departments in that regard.  
 
The second area commented on by the 
OAG was that contracts awarded under the 
sole source justification frequently do not 
fit the rationale that is allowed under the 
GN’s procurement policies. Justification 
for sole source contracts needs to be 
contained within the files and properly 
approved.  
 
CGS will deliver more training to 
departments and internally so all 
understand the proper reasons for 
acceptable use of sole source contracts. We 
will continue to improve our processes to 
ensure that files are properly prepared and 
justifications documented on the files. 
 
Mr. Chairman, CGS Procurement has 
initiated training on the required approval 
process and will continue to work with 
departments to establish standing offer 
agreements that lessen the need for sole 
source contracts. My department will also 
continue to deliver training on the 
procurement framework that will include 
an awareness of proper use of sole source 
contracts to departments. The audit also 
highlighted that over the past three years, 
the volume of sole source contracts has 
been decreasing. This analysis is usually 
presented in the annual reports tabled. 
 
The third area needing improvement is the 
documentation of certification of funds. 
Mr. Chairman, we have learned through the 
OAG’s findings that the order in which we 
obtain approvals for funds and contracts is 
flawed. This applies largely to purchases of 
construction. CGS agrees with these 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐃᓕᓴᖅᓯᒪᖕᒪᑕ 
ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᐱᒍᓐᓇᕐᒪᑕ ᐊᒻᒪᓗ 
ᐋᖅᑭᒃᓯᐅᒪᒍᓐᓇᖅᑐᑎᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐋᖅᑭᒃᓯᒪᔾᔪᑎᖏᓐᓂᑦ. ᑖᒃᑯᐊᑦᑕᐅᖅ ᐃᓕᓴᖅᓯᒪᕗᑦ 
ᑖᒃᑯᓂᖓ.  
 
 
ᑖᓐᓇᑦᑕᐅᖅ ᐅᖃᐅᓯᕆᔭᐅᖅᑲᐅᔪᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ 
ᐱᔾᔪᑎᒋᔭᖏᑦ ᒪᓕᖃᑦᑕᖏᓐᓂᖏᓐᓂᑦ ᐃᒪᓐᓇᒃ 
ᓄᓇᕗᑦ ᒐᕙᒪᖏᑕ ᐊᑐᐊᒐᖏᓐᓂᑦ. ᐱᔾᔪᑕᐅᔪᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐃᓗᐊᓃᒋᐊᖃᖅᑐᑦ 
ᑎᑎᖅᑲᖁᑏᑦ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᑦᑎᐊᕐᓗᓂ.  
 
 
 
 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᓴᖅᑭᑎᑦᑎᓂᐊᖅᑐᑦ 
ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒥᒃ ᐱᓕᕆᕕᖏᑕ ᐃᓗᐊᒍᑦ ᑕᒪᒃᑯᐊ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᒍᑕᐅᔪᑦ 
ᐊᖏᕈᑕᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ. ᑕᒪᒃᑯᐊ ᐊᑐᕐᓂᐊᖅᑕᕗᑦ 
ᑐᖅᑯᕆᐊᓖᓪᓗ ᑲᒪᒋᔭᐅᑦᑎᐊᖁᓪᓗᒋᑦ ᐱᔾᔪᑎᖏᓪᓗ 
ᑎᑎᕋᖅᑕᐅᑦᓯᐊᖁᓪᓗᒋᑦ. 
 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᑖᒃᑯᐊ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᓂᕐᒧᑦ 
ᐱᒋᐊᖅᑎᑦᑎᓯᒪᕗᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᕙᓪᓕᐊᓪᓗᑎᒃ 
ᐊᖏᖅᑕᐅᒋᐊᓕᖕᓂᑦ ᑖᒃᑯᓄᖓ ᐱᓕᕆᕕᖕᓄᑦ 
ᐋᖅᑭᒃᓯᒍᑕᐅᓗᑎᒃ ᑳᓐᑐᕌᒐᒃᓴᓄᑦ. ᐱᓕᕆᕕᕗᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖏᓐᓇᕆᐊᕐᓂᐊᖅᐳᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒧᑦ. ᐃᒃᓯᕙᐅᑖᖅ, ᖃᓄᖅ ᑖᒃᑯᐊ 
ᐊᑐᖅᑕᐅᑦᓯᐊᕈᓐᓇᕐᓂᖏᓐᓂᑦ ᐃᓄᑑᓪᓗᑎᒃ 
ᑳᓐᑐᕌᒃᑎᑦᑎᔨᐅᔪᑦ ᑖᒃᑯᐊ ᓈᓴᐃᔨᐅᔪᑦ. 
ᐅᖃᐅᓯᖃᖃᑦᑕᖅᓯᒪᖕᒪᑕ ᐊᕐᕌᒍᓄᑦ ᐱᖓᓱᓄᑦ 
ᑕᒪᑐᒥᖓ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᖅ ᓄᖑᑉᐸᓪᓕᐊᓂᖓᓂᒃ 
ᑖᓐᓇ ᐊᕐᕌᒍᑕᒫᑦ ᐅᓂᒃᑳᓂᑦ ᓴᖅᑭᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ.  
 
 
 
 
ᑖᒃᑯᐊᑦᑕᐅᖅ ᐱᐅᓯᕚᓪᓕᖅᑕᐅᒋᐊᖃᖅᑐᑦ 
ᑎᑎᕋᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᑮᓇᐅᔭᐃᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᖃᐅᔨᔭᖏᑎᒍᑦ 
ᖃᐅᔨᓚᐅᖅᑐᒍᑦ ᑖᒃᑯᐊ ᐊᖏᖅᑕᐅᓂᖏᑦ 
ᐱᑦᑎᐊᖅᓯᒪᓐᖏᒻᒪᑕ, ᐱᓗᐊᖅᑐᒥ ᐊᖏᔪᓂᑦ 
ᓂᐅᕕᕐᓂᐊᖅᑎᓪᓗᒋᑦ ᐃᒡᓗᓕᐅᕐᓂᕐᒧᑦ. ᓄᓇᓖᑦ  
ᒐᕙᒪᓕᕆᔨᖏᑦ ᐊᖏᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ ᖃᐅᔨᔭᐅᔪᓂᑦ.  
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findings.  
 
Mr. Chairman, the current GN budgeting 
process always ensures that funds are 
approved before the money is spent. 
However, the OAG audit indicates that our 
paper flow needs to be changed. CGS has 
developed and implemented new forms and 
templates to ensure the correct chronology 
of approvals are in place before 
procurement for projects are initiated. CGS 
ensures that goods and services are 
properly received before issuing payment.  
 
As with most functional areas within CGS, 
there is an ongoing capacity gap and 
frequent staff turnover. Because of this 
challenge, continuous training and up-to-
date documentation on processes is 
required to ensure open, fair, and 
transparent procurement continues to 
support the work and governance of the 
GN. 
 
Mr. Chairman, I look forward to addressing 
any questions and concerns regarding the 
Auditor General’s report of the 
Government of Nunavut’s procurement of 
goods and services. Thank you. 
 
Chairman: Thank you, Ms. Lausman. 
Next on the list we have opening 
statements by the President of the Nunavut 
Housing Corporation, Mr. Barriault.  
 
Mr. Barriault: Thank you. Mr. Chairman, 
the Nunavut Housing Corporation 
recognizes the importance of fair, open, 
and transparent procurement practices and 
is committed to complying with the 
contract administration rules set out in the 
procurement framework. The Nunavut 
Housing Corporation appreciates the work 
of the Office of the Auditor General in 
reviewing and advising on such practices. 
The Nunavut Housing Corporation has 

 
 
ᑖᒃᑯᐊ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦ ᑮᓇᐅᔭᖅᑑᑎᒃᓴᖏᑦ 
ᓇᓗᓇᐃᖅᓯᖃᑦᑕᖅᑐᑦ ᑮᓇᐅᔭᖅᑑᑎᒃᓴᑦ 
ᐊᖏᖅᑕᐅᓪᓗᑎᒃ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᖃᖅᓯᒪᔪᑦ 
ᑖᒃᑯᐊ ᐸᐃᑉᐹᑦ ᑲᒪᒋᔭᐅᓂᖏᑦ 
ᐊᓯᔾᔨᕆᐊᖃᕐᓂᖏᓐᓂᑦ. ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ 
ᐱᖁᑎᑖᕈᑎᖏᑦ ᐱᔨᑦᑎᕋᐅᑎᖏᑦ 
ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕐᒪᑕ.  
 
 
 
 
 
ᐱᓕᕆᔾᔪᑎᖏᑦ ᒐᕙᒪᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓯᒪᐃᓐᓇᖅᑐᑦ 
ᑕᒪᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐊᓯᔾᔨᖃᑦᑕᕐᓂᖏᓐᓄᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᒋᐊᖃᐃᓐᓇᕐᓂᖏᓐᓄᑦ 
ᑎᑎᕋᖅᓯᒪᒋᐊᖃᖅᑐᓪᓗ ᑎᑎᕋᖅᓯᒪᒋᐊᖃᕐᓂᖏᑦ 
ᒪᑐᐃᖓᓗᑎᒃ ᐃᓚᐃᓐᓈᖏᓪᓗᑎᑦ 
ᑕᑯᒃᓴᐅᑦᑎᐊᕐᓗᑎᒡᓗ ᐊᒻᒪᓗ ᐊᐅᓚᔾᔪᑎᖏᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᖏᑦᑕ. 
 
 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᕿᓚᓈᕈᑎᖃᖅᐳᖓ 
ᐊᐱᖅᓱᖅᑐᖃᕐᓂᐊᖅᐸᑦ ᐃᓱᒫᓘᑎᖏᓐᓂᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐅᓂᒃᑳᖏᓐᓂᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᖏᑦ ᐱᖁᑎᓂᑦ 
ᐱᔨᑦᑎᕋᐅᑎᓂᓪᓗ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑖᓐᓇ ᑭᖑᓪᓕᖅ ᐅᖃᕐᓂᐊᖅᑐᖅ ᒪᑐᐃᖅᓯᓗᓂ 
ᐊᖓᔪᖅᑳᖓᑦ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ, ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓕᓴᖅᓯᓯᒪᕗᑦ 
ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᑕᒪᓐᓇ ᒪᑐᐃᖓᒋᐊᖃᕐᓂᖅ 
ᑕᑯᒃᓴᐅᒋᐊᖃᕐᓂᕐᓗᑦ ᐱᓕᕆᑎᓪᓗᒋᑦ ᒪᓕᒡᓗᒋᓪᓗ 
ᐊᐅᓚᔅᓯᔾᔪᑕᐅᔪᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ. ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᖁᔭᓕᕗᑦ ᐱᓕᕆᐊᖏᓐᓂᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᕿᒥᕐᕈᑎᓪᓗᒋᑦ 
ᐅᖃᐅᔾᔨᒋᐊᖅᑎᓪᓗᒋᓪᓗ ᑕᒪᒃᑯᐊ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐱᓕᕆᖃᑎᖃᑦᑎᐊᖅᑐᑦ ᑖᒃᑯᓂᖓ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐊᓪᓚᕝᕕᖓᓂᒃ ᓈᓴᐃᑎᓪᓗᒋᑦ. 
ᑖᒃᑯᓄᖓ ᓴᖅᑭᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᑐᓕᖁᔭᓄᑦ.  
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worked closely and cooperatively with the 
Office of the Auditor General in this audit 
process and concurs with the resulting 
recommendations.  
 
In particular, the Nunavut Housing 
Corporation recognizes its current capacity 
shortfall in the procurement and 
contracting areas and is currently 
completing an internal organizational 
review that has identified the need for 
dedicated contracting and procurement 
staff in order to ensure that the Nunavut 
Housing Corporation’s procurement needs 
are met and comply with the rules. 
 
The Nunavut Housing Corporation has 
recently dedicated resources to train and 
provide direction to district office contract 
authorities and is continuing to recruit for 
its vacant head office contract coordinator 
position located in Arviat. Nunavut 
Housing Corporation construction and 
maintenance field staff are, in fact, in 
Iqaluit this week receiving procurement 
and contract administration training which 
will allow them, in turn, to advise local 
housing organizations. Training is being 
provided by the Nunavut Housing 
Corporation’s new position of senior 
manager of contracts and procurement, as 
well as by Community and Government 
Services procurement staff. QEC staff is 
also participating in this training.  
 
The Nunavut Housing Corporation is in the 
process of finalizing its procurement and 
contracting manual for use by both 
Nunavut Housing Corporation and local 
housing organization staff. This manual is 
based on the contracting template 
documents provided to the Nunavut 
Housing Corporation by Community and 
Government Services, as well as on 
directives of the Financial Administration 
Manual.  

 
 
 
 
 
 
ᐱᓗᐊᖅᑐᒥ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐃᓕᓴᖅᓯᓯᒪᕗᑦ ᒫᓐᓇ ᐃᖅᑲᓇᐃᔭᑭᒃᓴᖃᑦᑕᕐᓂᖏᓐᓄᑦ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ. ᑖᒃᑯᐊ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐃᓗᐊᓂ ᕿᒥᕐᕈᔪᑦ ᑭᓱᓂᑦ 
ᓇᓗᓇᐃᔭᐃᕙᓪᓕᐊᓪᓗᑎᒡᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᒋᐊᖃᖅᑐᓂᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ 
ᓂᐅᕕᖅᑎᑦᑎᓂᕐᒧᓪᓗ. ᑖᒃᑯᐊ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᓂᐅᕕᕆᐊᖃᕐᓂᖏᑦ ᐊᒻᒪᓗ ᒪᓕᑦᓯᐊᕈᓐᓇᖁᓪᓗᒋᑦ.  
 
 
 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᒫᓐᓇᒫᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐊᕕᒃᑐᖅᓯᒪᔪᑦ 
ᐊᓪᓚᕝᕕᖏᓐᓂ ᓱᓕ ᑲᔪᓯᓯᒪᔪᑦ ᐃᓐᓄᒃᐸᓪᓕᐊᓪᓗᒋᑦ 
ᑕᒪᒃᑯᐊ ᐃᓐᓄᒃᓯᒪᓐᖏᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᒃᓴᐃᑦ 
ᐊᕐᕕᐊᓂ. ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐃᒡᓗᓕᐅᖅᑎᖏᑦ ᐊᒻᒪᓗ ᐋᖅᑭᐅᒪᑎᑦᑎᔨᖏᑦ 
ᓱᕋᒃᓯᒪᔪᓂᑦ ᐃᖃᓗᖕᓂ ᑕᒫᓂ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᕐᒥᔪᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒥᓪᓗ. ᑖᒃᑯᐊᓗ ᐅᖃᐅᔾᔭᐅᓪᓗᑎᑦ 
ᓄᓇᓖᑦ ᐃᒡᓗᓕᕆᔨᖏᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑕᐅᔪᑦ 
ᑖᒃᑯᓄᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᓄᑖᓄᑦ 
ᐊᖓᔪᖅᑳᓄᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᓪᓗ 
ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓄᑦ. ᑖᒃᑯᐊᑦᑕᐅᖅ 
ᐃᓕᓐᓂᐊᖃᑕᐅᖃᑦᑕᕐᒥᔪᑦ.  
 
 
 
 
 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑭᖑᓪᓕᖅᐹᖏᑦ 
ᐱᐊᓂᒃᐸᓪᓕᐊᔪᑦ ᓂᐅᕕᖅᑎᑦᑎᓂᕐᒧᑦ 
ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᓪᓗ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ ᓄᓇᓖᑦ 
ᐃᒡᓗᓕᕆᔨᖏᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ. ᑕᒪᓐᓇ 
ᒪᓕᒃᓯᒪᔪᖅ ᑐᑭᒧᐊᒍᒪᐅᑕᐅᓚᐅᖅᑐᓂᒃ 
ᐱᑕᖃᖅᑎᑕᐅᔪᑦ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᑖᒃᑯᓄᖓᓗ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᔩᑦ 
ᐊᐅᓚᑦᓯᓂᕐᒧᑦ ᑐᑭᒧᐊᒍᑎᖏᓐᓂ.  
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The corporation has taken steps to improve 
its processes for the filing and archiving of 
procurement documentation. To ensure 
completeness of documentation, the 
Nunavut Housing Corporation has prepared 
a standardized listing of documents to be 
included in all of its contract files and has 
been undertaking records management 
training in order to comply with the 
November 28, 2011 approved Archives 
Regulations listing the Nunavut Housing 
Corporation and other agencies as 
designated bodies.  
 
Joint training opportunities with 
Community and Government Services, the 
Qulliq Energy Corporation, and other 
Government of Nunavut entities will 
continue to be pursued as part of a 
formalized training program.  
 
As well, the Nunavut Housing Corporation 
has been working closely with the NNI 
Secretariat and Community and 
Government Services to establish 
consistent application of the NNI Policy.  
 
The NHC continues to actively pursue the 
recruitment of vacant positions in order to 
reduce its dependency on the use of sole 
source contracts for consultants to fulfill 
those roles. The NHC is in the process of 
establishing standing offer agreements to 
provide technical inspection and financial 
management services. The request for 
proposals for technical services, in fact, 
closed yesterday. From a reporting 
standpoint, the NHC has adopted the Office 
of the Auditor General’s recommended 
practice of treating software maintenance 
and support sub-agreements as sole source 
contracts. 
 
Mr. Chairman, these initiatives have been 
undertaken to address the key areas of 
weakness identified by the Office of the 

 
ᑖᒃᑯᐊ ᑯᐊᐳᕇᓴᒃᑯᑦ ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᖅᓯᒪᔪᑦ 
ᑖᒃᑯᓂᖓ ᑐᖅᑯᖅᑕᐅᒋᐊᓖᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᒋᐊᓖᓪᓗ. ᑕᒪᒃᑯᐊ 
ᐱᐊᓂᒃᓯᒪᑦᑎᐊᖁᓪᓗᒋᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᓚᐅᖅᑐᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ 
ᑎᑎᕋᖅᓯᒪᒋᐊᖃᖅᑐᓂᑦ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑕᐅᒋᐊᖃᖅᑐᓕᒫᓂᑦ ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᕈᑕᐅᒋᐊᖃᖅᓯᒪᔪᓂᑦ ᑖᒃᑯᓂᖓ 
ᑎᑭᒐᓱᐊᖅᑎᓪᓗᒍ ᓄᕕᐱᕆ 28, 2011 
ᐊᖏᕈᑕᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᔪᑐᖃᑦ ᐱᓪᓗᒋᑦ 
ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᑎᒥᐅᔪᑦ.  
 
 
 
 
ᑖᒃᑯᐊ ᐃᓕᓐᓂᐊᑎᑦᑎᑎᓪᓗᒋᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᓕᕆᔨᒃᑯᖏᑦ ᖁᓪᓕᒃᑯᓪᓗ ᓱᓕ ᑲᔪᓯᓯᒪᔪᑦ 
ᑕᒪᑐᒥᖓ ᑕᒪᓐᓇ ᐋᖅᑭᒃᑕᐅᕙᓪᓕᐊᑦᑎᐊᖁᓪᓗᒍ.  
 
 
 
ᐊᒻᒪᑦᑕᐅᖅ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐱᓕᕆᖃᑎᖃᖅᓯᒪᖕᒥᔪᑦ ᑖᒃᑯᓂᖓ ᓄᓇᕗᑦ 
ᓇᖕᒥᓂᖃᖅᑐᐃᑦ ᐃᑲᔫᑎᖏᓐᓂ ᑲᒪᔨᐅᔪᓂᑦ ᑖᒃᑯᐊ 
ᐊᑐᖅᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ NNI-ᑯᑦ ᐊᑐᐊᒐᖏᑦ.  
 
 
ᑖᒃᑯᐊ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓱᓕ ᐱᓕᕆᐊᖃᐃᓐᓇᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓪᓗᑎᑦ ᑕᒪᒃᑯᓂᖓ 
ᐃᓐᓄᒃᓯᒪᓐᖏᑦᑐᓂᑦ ᐊᑐᖅᑕᐅᓗᐊᖁᒍᓐᓃᖅᓱᒍ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᑎᑦᑎᓂᖅ. ᑖᒃᑯᐊ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓱᓕ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᔪᑦ 
ᐊᖏᕈᑎᓂᑦ ᐃᒪᓐᓇ ᖃᐅᔨᓴᖅᑎᐅᓂᐊᖅᑐᓂᒃ 
ᑕᒪᒃᑯᓂᖓ ᑮᓇᐅᔭᓕᕆᔾᔪᑎᓂᑦ ᑖᒃᑯᐊ ᐃᓱᓕᓚᐅᖅᑐᑦ 
ᐃᑉᐸᒃᓴᖅ. ᐅᓂᒃᑳᕆᐊᖃᑦᑕᕐᓂᖅ ᑖᒃᑯᐊ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖏᕈᑎᖃᖅᓯᒪᔪᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐊᑐᓕᖁᔭᓕᐊᕆᓚᐅᖅᑕᖓᓂ 
ᖃᕋᓴᐅᔭᓕᕆᔾᔪᑎᑦ ᓄᑖᓂᑦ ᓂᐅᕕᖅᓯᒪᓪᓗᑎᑦ.  
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᑕᒪᒃᑯᐊ ᐱᒋᐊᖅᑎᑕᐅᓯᒪᔪᑦ 
ᐅᖃᐅᓯᐅᓯᒪᓕᖅᑐᑦ ᐃᒪᓐᓇ ᐱᐅᓯᕚᓪᓕᕆᐊᖃᖅᑐᓂᒃ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᓐᓂ 
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Auditor General, that being lack of 
capacity and lack of training. All 
performance shortfalls noted by OAG can 
be related to these two fundamental issues. 
 
The Nunavut Housing Corporation 
currently has only one indeterminate 
dedicated contracting and procurement 
position. These activities are currently 
performed by Nunavut Housing 
Corporation finance and technical staff in 
addition to their other daily duties. Those 
in charge of maintaining construction 
contract administration records are the 
same staff that is inspecting building 
construction for code compliance.  
 
Another challenge faced by the NHC is that 
contract files are managed in multiple 
locations and must, at times, be transferred 
between offices. This has resulted in 
challenges in providing comprehensive 
documentation in one location for a given 
contract. It is worth noting, however, that 
the OAG nevertheless concluded that the 
NHC complies with most of the contract 
administration rules.  
 
The Nunavut Housing Corporation is 
confident that changes being proposed to 
its organizational structure, combined with 
a unified interdepartmental and interagency 
training plan, will result in a more robust 
procurement framework. 
 
Mr. Chairman, this concludes my opening 
remarks. I would be pleased to discuss with 
the Committee the Report of the Office of 
the Auditor General of Canada on 
Procurement of Goods and Services. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. 
Next, we have opening statements from the 
President of the Qulliq Energy 
Corporation, Mr. Mackey. 

ᐃᓕᓐᓂᐊᖅᓯᒪᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᓗᐊᕐᓂᖏᓐᓄᑦ. ᑕᒪᒃᑯᐊ 
ᐃᒃᐱᖕᓇᕐᒪᑕ.  
 
 
 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᒫᓐᓇ 
ᐃᓱᓕᕝᕕᖃᓐᖏᑦᑐᒥ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᖅᑐᑦ ᑕᒪᒃᑯᐊ ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑮᓇᐅᔭᓕᕆᔨᖏᓐᓂ 
ᐱᔭᕆᐊᑐᔪᓕᕆᔨᖏᓐᓄᓪᓗ ᐋᖅᑭᒃᓱᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
ᑲᒪᒋᔭᐅᖃᑦᑕᖅᑐᖅ ᖃᐅᑕᒫᑦ. ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᖃᖅᑐᑦ 
ᑎᑎᕋᖅᓯᒪᒋᐊᖃᕐᓂᖏᓐᓂ ᑳᓐᑐᕌᖑᔪᑦ 
ᑖᒃᑯᐊᓴᐃᓐᓇᐅᔪᑦ ᐃᒪᓐᓇ ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑦ 
ᒪᓕᓕᕋᓗᐊᕐᒪᖔᑕ ᐃᒡᓗᓕᐅᕆᐊᖃᖅᑐᓄᑦ.  
 
 
 
ᐊᓯᖏᑦᑕᐅᖅ ᑖᒃᑯᐊ ᐊᒃᓱᕉᑕᐅᔪᑦ ᓄᓇᕗᒻᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᑲᒪᓂᖅ ᑖᒃᑯᓂᖓ 
ᑐᖅᑯᖅᓯᒪᒋᐊᖃᖅᑐᓂᒃ. ᐃᒪᓐᓇ 
ᑎᑎᕋᖅᑕᐅᓯᒪᑦᑎᐊᕆᐊᖃᕐᒪᑕ ᑕᒪᒃᑯᐊ 
ᓇᓪᓕᐊᑐᐃᓐᓇᖅ ᑳᓐᑐᕌᒃ ᐃᒪᓐᓇ 
ᐅᔾᔨᕆᔭᐅᒋᐊᖃᕐᒥᔪᑦ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐊᓪᓚᕝᕕᖓᑦ ᐃᓱᒪᓕᐅᓚᐅᕐᖓᑕ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᒪᓕᕈᔪᒃᑐᐃᓐᓇᐅᓐᓂᖏᓐᓂ ᐊᑐᕆᐊᓕᓐᓂ.  
 
 
 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓇᓗᔫᔮᓐᖏᓚᑦ ᑕᒪᒃᑯᐊ 
ᐊᓯᔾᔨᐅᑕᐅᓂᐊᖅᑐᑦ ᐋᖅᑭᒃᓯᒪᔾᔪᑎᓄᑦ ᐃᓚᓕᐅᑎᓗᒋᑦ 
ᐱᓕᕆᕕᐅᖃᑎᒌᓄᑦ ᑎᒥᐅᖃᑎᒌᓄᓪᓗ 
ᐃᓕᓐᓂᐊᑎᑦᑎᔾᔪᑎᒃᓴᓂᑦ. 
 
 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᑕᕝᕙ ᐃᓱᓕᔾᔪᑎᒃᑲ ᐅᖃᐅᓯᒃᑲᓄᑦ. 
ᓂᓪᓕᕈᒪᑐᐃᓐᓇᕐᓂᐊᖅᐳᖓ ᐅᖃᐅᓯᕆᓗᒋᑦ ᑖᒃᑯᐊ 
ᐅᓂᒃᑳᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐱᖁᑎᓂᑦ ᐱᔨᑦᓯᕈᑎᓂᓪᓗ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ ᓂᓪᓕᕐᓂᐊᓕᕐᒪᑦ, ᒥᔅᑕ ᒫᑭ.  
 

ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑐᓐᖓᓱᒃᐳᖓ ᐅᖃᕈᓐᓇᖅᑎᑕᐅᓂᓐᓂᒃ ᒫᓐᓇᓵᖑᔪᖅ 
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Mr. Mackey: Thank you, Mr. Chairman. I 
welcome this opportunity to discuss the 
Auditor General of Canada’s recent audit 
findings regarding the Government of 
Nunavut’s procurement practices for goods 
and services. On behalf of the Qulliq 
Energy Corporation, I accept the Auditor 
General’s analysis and comments regarding 
the corporation’s contracting and 
procurement. We have worked with the 
Auditor General throughout this process 
and agree with the observations and 
recommendations found in this audit.  
 
The Office of the Auditor General’s report 
highlights three main contributing factors 
to non-compliance with the GN 
procurement rules: the misinterpretation of 
the rules, staff capacity, and a lack of 
adequate training.  
 
Mr. Chairman, while the Department of 
Community and Government Services is 
the primary contracting and procurement 
arm of the Government of Nunavut, Qulliq 
Energy is responsible for the administration 
of its own contracting and procurement.  
 
At the time of this procurement audit, the 
Auditor General noted that QEC did not 
have its own contracting and procurement 
framework, policies, or procedures in 
place. The corporation is currently 
developing a QEC-specific procurement 
framework based on the GN’s model, with 
appropriate modifications that meet the 
needs of a revenue-generating Crown 
utility. Mr. Chairman, the corporation will 
continue to follow the GN contracting and 
procurement framework where applicable 
while these are being developed. 
 
This new contracting and procurement 
model will parallel that of the GN and will 
comply with all relevant legislation, 
regulation, policy, and directives. Once 

ᑲᓇᑕᐅᑉ ᑮᓇᐅᔭᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᖓᑕ 
ᖃᐅᔨᕋᑖᕐᓂᒃᑯᖏᓐᓂᒃ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᓇᕝᕚᕐᓂᕆᕙᑦᑕᖏᓐᓂᒃ ᐱᖁᑎᓂᒃ 
ᐱᔨᑦᓯᕋᐅᑎᐅᔪᓂᒡᓗ. ᑭᒡᒐᖅᑐᖅᑐᒋᑦ ᖁᓪᓕᑯᑦ 
ᓈᒻᒪᒋᕙᒃᑲ ᑲᓇᑕᐅᑉ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᖓᑕ ᓇᓗᓇᐃᖅᓯᒪᔭᖏᑦ 
ᐅᖃᐅᓯᕆᓯᒪᔭᖏᓪᓗ ᑯᐊᐸᕇᓴᒧᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᔅᓯᓂᕆᕙᑦᑕᖏᓐᓂᒃ 
ᓇᕝᕚᕐᓂᕆᕙᑦᑕᖏᓐᓂᒡᓗ. ᐱᓕᕆᖃᑎᒋᓯᒪᕙᕗᑦ 
ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᖓᑦ 
ᕿᒥᕐᕈᕙᓪᓕᐊᓂᓕᒫᒥᖕᓂᒃ ᐊᖏᖅᖢᑕᓗ ᑕᒪᒃᑯᐊ 
ᓇᐅᑦᓯᖅᑐᖅᑕᐅᓯᒪᔪᐃᑦ ᐊᑐᓕᖁᔭᐅᔪᐃᓪᓗ 
ᖃᐅᔨᔭᐅᓚᐅᖅᑐᑦ ᐱᓪᓗᒋᑦ ᕿᒥᕐᕈᑎᓪᓗᒋᑦ.  
 

ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᐅᑉ ᐅᓂᒃᑳᖏᓐᓂ 
ᓇᓗᓇᐃᓪᓗᐊᑕᖅᓯᒪᕗᑦ ᐱᖓᓱᓪᓗᐊᓂᑦ 
ᐊᒃᑐᐊᓯᓯᒪᔪᓂᒃ ᒪᓕᓐᖐᓐᓇᖅᓯᒪᓂᕐᒧᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᑦ ᒪᓕᒐᖏᓐᓂᒃ ᓇᕝᕚᖅᑕᐅᕙᒃᑐᑦ ᐱᓪᓗᒋᑦ.  
ᑐᑭᓯᔭᐅᓂᖏᓪᓗ ᒪᓕᒡᓗᒋᑦ ᑕᒪᒃᑯᐊ ᒪᓕᒋᐊᓕᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑎᓪᓗ ᓈᒻᒪᑦᑎᐊᕋᓗᐊᕐᒪᖔᑖ, ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᖅᓯᒪᓐᖏᓗᐊᖅᑐᑦ.  
 

ᐃᒃᓯᕙᐅᑕᖅ, ᓄᓇᓕᖕᓂ ᐱᔨᑦᓯᖅᑐᓕᕆᔨᒃᑯᑦ 
ᑎᒍᒥᐊᖅᑎᓪᓗᐊᑕᐅᑎᓪᓗᒋᑦ ᓈᕚᖅᐸᖕᓂᕐᒥᒃ 
ᑲᓐᑐᕌᒃᑖᖅᑎᑦᑎᓂᕐᒥᒡᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓄᑦ, 
ᖁᓪᓕᒃ ᐃᑯᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᒃᓴᖃᕐᒥᕗᑦ 
ᐊᐅᓚᑦᓯᓂᕐᒥᒃ ᓇᖕᒥᓂᖅ ᑳᓐᑐᕌᒃᑎᑕᒥᖕᓂᒃ ᐊᒻᒪᓗ 
ᓈᒡᕚᕐᕕᒋᕙᒃᑕᒥᖕᓂᒃ.  
 

ᑕᒪᑐᒪᓂ ᕿᒥᕐᕈᔭᐅᓂᖃᖅᑎᓪᓗᒍ ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓂᒃ, 
ᑮᓇᐅᔭᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᒃ 
ᓇᐅᑦᓯᖅᑐᓚᐅᖅᑐᖅ ᖁᓪᓕᒃᑯᑦ ᓇᖕᒥᓂᖅ 
ᐃᓂᓪᓚᖓᐅᑎᖃᖏᓐᓂᖏᓐᓂᒃ ᓇᒡᕚᖅᑕᐅᕙᒃᑐᑦ 
ᑳᓐᑐᕌᒃᑖᖑᕙᑦᑐᑦ ᐱᓪᓗᒋᑦ, ᐊᑐᐊᒐᕐᓂᓪᓘᓐᓃᑦ 
ᐅᕝᕙᓗ ᐱᖅᑯᓯᐅᒋᐊᓕᖕᓂᓪᓘᓐᓃᑦ.  ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᒫᓐᓇᐅᔪᖅ ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᕗᑦ ᖁᓪᓕᒃᑯᓐᓄᑦ 
ᑐᕌᖓᓪᓗᐊᑕᖅᑐᒥᒃ ᐃᓂᓪᓚᖓᐅᑎᐅᓂᐊᖅᑐᒧᑦ 
ᓇᒡᕚᖅᑕᐅᕙᑦᑐᓄᑦ ᒪᓕᒡᓗᒋᑦ ᐆᒃᑐᕋᐅᑎᒋᓯᒪᔭᖏᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐊᓯᔾᔨᕆᐊᖃᖅᑐᑦ ᐱᓗᒋᑦ 
ᑮᓇᐅᔭᓕᐅᖅᓴᕆᐊᖃᕐᓂᖏᓐᓄᑦ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖓᑕ. ᐃᒃᓯᕙᐅᑖᖅ, ᑯᐊᐳᕇᒃᓴᒃᑯᑦ 
ᒪᓖᓐᓇᕐᓂᐊᖅᑐᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐃᓂᓪᓚᖓᐅᑎᒋᔭᖓᓐᓂᒃ ᑳᓐᑐᕌᒃᑕᐅᔪᓄᑦ 
ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓄᓪᓗ ᐱᔭᕆᐊᖃᕌᖓᑦ ᑕᒪᒃᑯᐊ 
ᐋᖅᑭᒃᓱᖅᑕᐅᒐᓱᖕᓂᖏᓐᓂᒃ.  
 

ᑖᒃᑯᐊ ᓄᑖᑦ ᑳᓐᑐᕌᒃᑕᐅᕙᒃᑐᓄᑦ 
ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓄᓪᓗ ᐆᒃᑐᕋᐅᑎᐅᓂᐊᖅᑐᖅ 
ᓇᓕᒧᑦᑎᓂᐊᖅᑐᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐊᑐᖅᑕᖓᓐᓂᒃ 
ᒪᓕᖕᓂᐊᖅᖢᑎᒡᓗ ᒪᓕᒐᓕᐊᖑᓯᒪᔪᓂᒃ 



 18

QEC’s framework is reviewed and 
approved by the corporation’s board of 
directors, it will be shared with cabinet and 
made public. I anticipate the QEC board 
will approve the Qulliq Energy Corporation 
contracting and procurement framework in 
June of 2012.  
 
In the interim, to address the need of 
training for staff on procurement rules and 
procedures, the corporation, in cooperation 
with CGS, has been working to organize 
training that encompasses the common law 
principles as well as procurement rules and 
procedures. QEC will arrange for 
procurement training that covers the 
awarding of contracts for all procurement 
staff and budget holders.  
 
Mr. Chairman, to further ensure future 
compliance in contracting and 
procurement, the corporation plans to 
recruit for an internal auditor to assist the 
board and senior management in the 
effective discharge of their responsibilities. 
The internal auditor will report to the QEC 
board and will focus on operational, 
financial, and process reviews of all 
corporate operations, identifying key issues 
and opportunities for improvement.  
 
In conjunction with the procurement 
training, the corporation will comply with 
the GN’s sole source contracting rules until 
such time as the procurement and 
contracting framework is developed and 
approved by the Qulliq Energy Corporation 
board. This will include ensuring that sole 
source contracting is only carried out in the 
appropriate circumstances and is 
appropriately documented and approved.  
 
Mr. Chairman, QEC is taking steps to make 
sure that processes and procedures are put 
into place to ensure that funds are certified 
as available before a contract is entered 

ᒪᓕᒐᕈᓯᖏᓐᓂᒡᓗ ᐊᑐᐊᒐᕐᓂᒡᓗ ᐊᒻᒪᓗ 
ᑐᑭᒧᐊᕈᑎᐅᖁᔭᐅᔪᓂᒃ. ᖁᓪᓕᒃᑯᑦ ᐃᓂᓪᓚᖓᐅᑎᖓ 
ᕿᒥᕐᕈᔭᐅᓯᒪᓕᕈᓂ ᐊᖏᖅᑕᐅᓯᒪᓕᕈᓂᓗ 
ᑯᐊᐸᕇᓴᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ, 
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᔪᒫᖅᑐᖅ ᓯᕗᓕᐅᖅᑎᕐᔪᐊᓄᑦ 
ᑭᒃᑯᓕᒫᓄᓪᓗ ᑐᓴᒐᒃᓴᐅᑎᑕᐅᓕᕐᓗᓂ. ᓂᕆᐅᒃᑐᖓ 
ᖁᓪᓕᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐊᖏᓛᕐᓂᖏᓐᓂᒃ ᖁᓪᓕᒃᑯᑦ 
ᐃᓂᓪᓚᖓᐅᑎᒃᓴᖓᓐᓂᒃ ᑲᓐᑐᕌᒃᑕᐅᔪᓄᑦ 
ᓇᒡᕚᖅᑕᐅᔪᓄᓪᓗ ᔫᓂ 2012ᒥ.  
 

ᐊᑯᓐᓂᖓᓂ, ᐃᓕᓴᖅᑕᐅᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᒪᓕᒐᐅᓂᐊᓕᖅᑐᓂᒃ ᓇᒡᕚᖅᑕᐅᕙᑦᑐᓄᑦ 
ᐱᖅᑯᓯᐅᒋᐊᓕᖕᓂᓪᓗ, ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᐱᓕᕆᖃᑎᖃᕐᓗᑎᒃ ᑲᓇᑕᐅᑉ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᖓᓂᒃ ᐱᓕᕆᐊᖃᖅᓯᒪᓕᖅᐳᑦ 
ᐃᓕᓴᐅᑎᒃᓴᒥᒃ ᐱᖃᓯᐅᑎᓯᒪᓂᐊᖅᑐᓂᒃ ᒪᓕᒐᑎᒍᑦ 
ᑐᓐᖓᕕᓪᓗᐊᑕᐅᔪᓂᒃ ᒪᓕᒋᐊᖃᕐᓂᐊᖅᑐᓂᒡᓗ 
ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓄᑦ ᐱᖅᑯᓯᐅᔭᕆᐊᓕᖕᓂᓪᓗ. ᖁᓪᓕᒃᑯᑦ 
ᐸᕐᓇᐅᑎᖃᕐᓂᐊᖅᑐᑦ ᐃᓕᓴᐅᑎᒃᓴᒥᒃ ᓇᒡᕚᖅᐸᖕᓂᕐᒧᑦ 
ᑐᓂᓯᕙᖕᓂᕐᒥᓪᓗ ᑳᓐᑐᕌᒃᒐᒃᓴᓂᒃ ᑲᒪᔨᐅᔪᓕᒫᓂᒃ 
ᑮᓇᐅᔭᓂᓪᓗ ᒥᐊᓂᕆᔨᐅᔪᓄᑦ.  
 

ᐃᒃᓯᕙᐅᑖᖅ, ᓱᓕᓗ ᑲᔪᓯᓂᖃᑦᑎᐊᖁᓪᓗᒍ 
ᓯᕗᓂᒃᓴᑦᑎᓐᓂ ᒪᓕᑦᑎᐊᖅᐸᖕᓂᕐᒥᒃ ᑳᓐᑐᕌᒃᑕᐅᔪᓄᑦ 
ᓇᒡᕚᖅᑕᐅᔪᓄᓪᓗ, ᑯᐸᕇᓴᒃᑯᑦ ᐸᕐᓇᐅᑎᖃᖅᓯᒪᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓛᖁᓪᓗᒋᑦ ᓇᖕᒥᓂᖅ 
ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒥᓐᓂᒃ ᐃᑲᔪᖅᑐᖃᑦᑕᕋᔭᖅᑐᒥᒃ 
ᑲᑎᒪᔨᓂᒃ ᐊᒻᒪᓗ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᓂᒃ ᐱᓕᕆᐊᒥᖕᓂᒃ 
ᐱᓕᕆᑦᑎᐊᖁᓪᓗᒋᑦ. ᓇᖕᒥᓂᖅ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᕗᑦ 
ᐅᓂᒃᑳᕆᐊᖃᖃᑦᑕᕋᔭᖅᑐᖅ ᖁᓪᓕᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᐊᒻᒪᓗ ᐱᓕᕆᐊᖃᓪᓗᐊᑕᕐᓗᓂ ᐊᐅᓚᓂᐅᔪᒥᒃ 
ᑮᓇᐅᔭᓕᕆᓂᐅᔪᒥᓪᓗ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᓂᖏᑕ 
ᕿᒥᕐᕈᔭᐅᓂᖏᓐᓂᒃ ᑕᒪᐃᓐᓂᓗᒃᑖᖅ ᑯᐊᐸᕇᓴᐅᔫᑉ 
ᐊᐅᓚᓂᓕᒫᖏᓐᓂᒃ ᓇᓗᓇᐃᖅᓯᕙᒡᓗᓂ 
ᖃᓄᐃᔾᔪᑕᐅᓪᓗᐊᑕᖅᑐᓂᒃ ᐋᖅᑭᒋᐊᒐᒃᓴᐅᔪᓂᓪᓗ.  
 

ᓴᓂᐊᒍᑦᑕᐅᖅ ᐃᓕᓴᐅᑎᖃᕐᓂᐅᑉ ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓄᑦ, 
ᑯᐊᐸᕇᓴᒃᑯᑦ ᒪᓕᖕᓂᐊᖅᐳᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᒪᓕᒐᖏᓐᓂᒃ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᔪᖃᕐᓂᐊᖅᐸᑦ 
ᐋᖅᑭᒃᓯᔪᖃᓚᐅᖏᓐᓂᖓᓂ ᐃᓂᓪᓚᖓᐅᑎᑦᓴᒥᒃ 
ᑳᓐᑐᕌᒃᑕᐅᕙᒃᑐᓄᑦ ᓇᒡᕚᖅᑕᐅᕙᒃᑐᓄᓪᓗ 
ᐊᖏᖅᑕᐅᓯᒪᓗᓂᓗ ᖁᓪᓕᒃ ᐃᑯᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᓐᓄᑦ. ᑕᒪᓐᓇ ᐱᖃᓯᐅᑎᓯᒪᓂᐊᖅᑐᖅ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᕙᖕᓂᖅ ᑭᓯᐊᓂ 
ᑲᔪᓯᔪᓐᓇᕐᓗᓂ ᓈᒻᒪᒃᓴᕌᖓᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᑦᓯᐊᕈᓂᓗ 
ᐊᖏᖅᑕᐅᓯᒪᓗᓂ.  
 

ᐃᒃᓯᕙᐅᑕᖅ, ᖁᓪᓕᒃᑯᑦ ᐱᓇᓱᒃᐸᓪᓕᐊᕗᑦ 
ᐱᓇᓱᐊᕈᓯᐅᔪᐃᑦ ᐱᖅᑯᓯᐅᒋᐊᓕᓪᓗ 
ᐋᖅᑭᒃᑕᐅᕙᖁᓪᓗᒋᑦ ᑮᓇᐅᔭᐃᑦ 
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into, goods and services are received and 
properly authorized for payment, and 
contract files are properly documented. 
Training will also be initiated on the 
processes and procedures to corporation 
staff and budget holders. The target date for 
the completion of the new approaches is to 
be implemented by July 2012.  
 
To improve the management of contract 
information to make it readily available and 
facilitate accurate public reporting, the 
corporation’s contract information is being 
reviewed for more effective ways to 
manage administrative information, 
including payments made against a 
contract. The target date for this review to 
be completed is July 2012.  
 
Mr. Chairman, as my colleagues can attest, 
building and maintaining staff capacity is 
an ongoing challenge in Nunavut. Staff 
turnover makes it difficult to maintain 
corporate memory or sustain any continuity 
in service delivery. It is difficult to attract, 
train, and maintain the key talent required 
in many positions across the government, 
and QEC is no exception. Constantly 
working shorthanded while continuously 
training new staff places undue stress on 
key staff and management.  
 
I believe, Mr. Chairman, that in spite of the 
obstacles we face, the corporation, with the 
assistance of CGS, has the capacity to 
implement the required changes to address 
the issues raised in the Auditor General’s 
report.  
 
Qulliq Energy’s mandate is to provide safe, 
economical, and efficient electricity to 
Nunavummiut. The corporation must 
ensure that it is following a designated 
contracting and procurement framework 
and that it has the capacity to successfully 
achieve its mandate. 

ᓇᓗᓇᐃᖅᑕᐅᓯᒪᑦᓯᐊᖃᑦᑕᖁᓪᓗᒋᑦ ᑳᓐᑐᕌᖑᔪᖅ 
ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖏᓐᓂᖓᓂ ᐊᒻᒪᓗ ᐱᖁᑎᑦ 
ᐱᔨᑦᑎᕋᐅᑎᐅᔪᓪᓘᓐᓃᑦ ᑕᐃᒫᑦᓯᐊᖅ 
ᐊᖏᖅᑕᐅᓯᒪᑦᓯᐊᕋᓗᐊᕆᐊᖏᓐᓂᒃ 
ᐊᑭᓕᖅᑕᐅᓂᒃᓴᖏᓐᓄᑦ ᖓᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᔪᓄᑦ 
ᐃᓗᓕᖏᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᑦᑎᐊᖁᓪᓗᒋᑦ. ᐃᓕᓴᐅᑎᒃᓴᑦ 
ᐱᒋᐊᖅᑕᐅᓂᐊᕐᒥᔪᑦ ᓇᒡᕚᖅᐸᖕᓂᕐᒧᑦ 
ᐱᖅᑯᓯᐅᒋᐊᓕᖕᓂᒡᓗ ᑯᐸᕇᓴᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓄᑦ ᑮᓇᐅᔭᓂᓪᓗ ᐸᐸᑦᓯᔨᖏᓐᓄᑦ. 
ᐅᓪᓗᖅᓯᐅᑎᑎᒍᑦ ᓇᓚᐅᑦᑖᖅᑕᐅᓯᒪᔪᖅ ᖃᖓᒃᑯᑦ 
ᑖᓐᓇ ᓄᑖᖅ ᐊᑐᖅᑕᐅᓕᕋᔭᕐᒪᖔᑦ ᔪᓚᐃ 2012-ᒥ.  
 

ᐋᖅᑭᑦᑎᐊᖅᓯᒪᓕᖁᓪᓗᒋᑦ ᐊᐅᓚᑕᐅᕙᖕᓂᕆᔭᖏᑦ 
ᑐᓴᐅᒪᔭᕆᐊᓕᑦ ᑳᓐᑐᕌᒃᑕᐅᕙᒃᑐᓄᑦ 
ᐊᑐᐃᓐᓇᐅᑲᐅᑎᒋᔪᓐᓇᖃᑦᑕᖁᓪᓗᒋᓪᓗ 
ᐃᑲᔪᕐᓂᖃᕐᓂᐊᕐᒪᑕ ᐅᓂᒃᑳᓕᐊᖑᔪᑦ 
ᑕᒻᒪᖅᓯᒪᐅᖃᑦᑕᖁᓇᒋᑦ ᑭᒃᑯᓕᒫᓄᑦ 
ᑐᓴᖅᑕᐅᒋᐊᓕᖕᓂᒃ ᑯᐊᐸᕇᓴᒃᑯᑦ 
ᐅᓂᒃᑳᓕᐅᕐᓂᕆᕙᒃᑕᖏᑦ ᑳᓐᑐᕌᒃᑕᐅᕙᒃᑐᓄᑦ 
ᕿᒥᕐᕈᔭᐅᓕᖅᑐᑦ ᐃᖏᕐᕋᑦᑎᐊᕐᓂᖅᓴᒥᒃ 
ᐊᐅᓚᑕᐅᕙᖁᓪᓗᒋᑦ ᐊᒡᓚᒃᑕᐅᕙᒃᑐᓂᒃ 
ᐊᑭᓕᐅᑕᐅᕙᒃᑐᓂᒡᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᑦ. ᑕᒪᓐᓇ 
ᕿᒥᕐᕈᓂᐅᔪᖅ ᐱᔭᕇᕐᕕᒃᓴᖃᓐᖑᐊᖅᑐᖅ ᔪᓚᐃ 2012-
ᒥ.  
 

ᐃᒃᓯᕙᐅᑕᖅ, ᐱᓕᕆᖃᑎᒃᑲ ᐅᖃᕈᓐᓇᕆᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᕐᓂᕐᒥᒃ ᐱᕙᓪᓕᐊᓂᖅ 
ᑕᐅᕗᖔᓕᒫᒃ ᐱᔭᕆᑐᐃᓐᓇᕐᒪᑦ ᓄᓇᕗᒻᒥ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᓄᖅᑲᖅᐸᖕᓂᖏᑦ ᐊᒃᓱᕈᕈᑕᐅᕙᒃᑐᓂ 
ᑯᐊᐸᕇᓴᐅᑉ ᓇᐅᑦᑎᖅᑐᓕᖅᑕᖏᓐᓂᒃ ᐊᒻᒪ 
ᑲᔪᓯᑎᑦᑏᓐᓇᕆᐊᒃᓴᕐᓗ ᐱᔨᑦᑎᕋᐅᑎᒥᒃ 
ᑲᔪᓯᑎᑦᑏᓐᓇᕆᐊᒥᒃ. ᐱᒡᒐᓇᕈᑕᐅᓲᖑᔪᖅ 
ᑲᔪᖏᖅᓴᐃᒋᐊᒥᒃ ᐃᓕᓐᓂᐊᖅᓯᒪᑦᑎᐊᖅᑐᓂᒃ 
ᐱᓯᒪᑦᑎᑦᑕᐃᓐᓇᕆᐊᒃᓴᕐᓘᓐᓃᑦ ᐱᔪᓐᓇᑦᑎᐊᖅᑐᓂᒃ 
ᐱᑕᖃᓪᓗᐊᖅᑐᓂᒃ ᐊᒥᓱᓂ ᐃᖅᑲᓇᐃᔮᖑᔪᓂ 
ᒐᕙᒪᒃᑯᓐᓂ ᑖᒃᑯᐊᓗ ᖁᓪᓕᒃᑯᑦ ᐊᔾᔨᐅᖏᑦᑑᒐᑎᒃ. 
ᖁᓪᓕᒃᑯᑦ ᐱᓕᕆᐊᖃᐃᓐᓇᖅᑐᑎᒃ ᐊᒥᒐᖅᑐᑎᒃ 
ᓴᓂᕌᒍᓪᓗ ᐃᓕᓴᐃᖏᓐᓇᕆᐊᖃᖅᐸᒃᖢᑎᒃ ᓄᑖᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐅᖁᒪᐃᓗᐊᕈᑕᐅᓯᕙᖕᒪᑦ 
ᐱᓪᓗᐊᑕᐅᔪᓄᑦ ᐊᐅᓚᑦᑎᔨᐅᔪᓄᓪᓗ.  
 

ᐃᒃᓯᕙᐅᑖᖅ, ᑕᒪᒃᑯᐊᖑᒐᓗᐊᖅᑎᓪᓗᒋᑦ ᑯᐊᐳᕇᓴᒃᑯᑦ 
CGS-ᑯᓐᓄᑦ ᐃᑲᔪᖅᑕᐅᓪᓗᑎᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᐊᖅᑐᑦ 
ᑕᐃᒃᑯᓂᖓ ᐊᓯᔾᔨᖅᑕᐅᔭᕆᐊᓕᖕᓂᒃ 
ᓂᓪᓕᐅᑎᒋᔭᐅᓯᒪᔪᓂᓪᓗ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᖏᓐᓂ.  
 

ᖁᓪᓕᒃᑯᑦ ᐊᑦᑕᓇᔾᔮᖅᓯᒪᓗᑎᑦ 
ᑮᓇᐅᔭᖅᑐᓗᐊᓐᖏᓪᓗᑎᒡᓗ ᐃᖏᕐᕋᑦᑎᐊᕈᒪᔪᑦ 
ᐆᒻᒪᖅᑯᑎᓂᒡᓗ ᓄᓇᕗᒻᒥᐅᓄᑦ ᐊᑐᐃᓐᓇᕈᖅᑎᓯᒪᓗᒋᑦ 
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Mr. Chairman, this concludes my opening 
comments. I look forward to addressing 
any questions and concerns regarding the 
Auditor General’s report of the 
Government of Nunavut’s procurement of 
goods and services specific to the Qulliq 
Energy Corporation. Thank you. 
 
Chairman: Thank you, Mr. Mackey. Next, 
I would ask the Deputy Minister of 
Economic Development and Transportation 
to approach the witness table and do a 
switch-around with Mr. Mackey there. Mr. 
Long, if you would like to read your 
opening comments. 
 
Mr. Long: Mr. Chairman and Standing 
Committee Members, thank you for 
allowing me to be here today to discuss the 
results of the recent audit of the Office of 
the Auditor General as it relates to the 
implementation of the NNI Policy and the 
GN’s procurement activities. The 
Department Economic Development and 
Transportation is responsible for the NNI 
Secretariat, which has the responsibility of 
implementing the NNI Policy.  
 
Our department welcomes the audit of the 
Auditor General’s office and we appreciate 
the results of the audit as a means to 
improve on the implementation of the NNI 
Policy. We agree with the findings and 
recommendations contained in the audit 
and we look forward to the progress on the 
implementation of the NNI Policy.  
 
The Department of Economic Development 
is committed to working with Community 
and Government Services and other GN 
contracting authorities to ensure the NNI 
Policy is applied correctly and consistently 
across the regions of Nunavut.  
 
The audit undertaken by the Office of the 
Auditor General produced a number of 

ᑳᓐᑐᕌᓕᕆᓂᕐᒧᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᓪᓗ ᒪᓕᒐᓂᒃ 
ᒪᓕᑦᑎᐊᕐᓗᑎᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᑎᐊᕐᓗᑎᑦ. 
 

ᑕᒪᔾᔭ ᐅᖃᐅᓯᒃᓴᒃᑲ. ᓂᕆᐅᒃᐳᖓ 
ᐊᐱᖅᑯᑎᒃᓴᖃᕐᓂᕈᔅᓯ ᐃᓱᒫᓘᑎᖃᕐᓂᕈᔅᓯᓘᓐᓃᑦ 
ᐱᔾᔪᑎᓕᖕᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᐅᑉ 
ᐅᓂᒃᑳᓕᐊᕕᓂᖏᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᓂᐅᕕᖃᑦᑕᕈᓯᖏᓐᓂ ᐱᔨᑦᑎᕈᑏᖃᕋᑦᑕᕈᓯᖏᓂᒡᓗ 
ᖁᓪᓕᒃᑯᑦ ᐃᓗᐊᓂ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. 
ᐊᐱᕆᓂᐊᓕᕐᒥᔭᕋ ᐱᕙᓪᓕᐊᔪᓕᕆᓂᕐᒧᑦ 
ᐃᖏᕐᕋᔪᑎᓕᕆᓂᕐᒧᓪᓗ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ 
ᓂᓪᓕᖁᓪᓗᒍ. ᐸᐅᖓ ᓵᑦᑎᓐᓅᕈᓐᓇᖅᑲᑦ. ᒥᔅᑕ ᓛᖕ 
ᐱᒋᐊᕈᓐᓇᖅᓯᔪᑎᑦ.  
 
 
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᑲᑎᒪᔨᕋᓛᑦ ᖁᔭᓐᓈᒦᒃ ᐅᓪᓗᒥ 
ᑕᕝᕗᓐᖓᖅᑎᑕᐅᓐᖑᐊᑕᖅᓯᓐᓇᕋᒪ 
ᐅᖃᐅᓯᖃᕆᐊᖅᑐᑎᓪᓗᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐅᓂᒃᑳᓕᐊᕆᓵᓚᐅᖅᑕᖏᑦ ᐱᔾᔪᑎᓖᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓂᖓ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔪᑏᑦ ᐊᑐᐊᒐᖓᑦ. ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ 
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᓪᓗ ᐱᔭᒃᓴᖅᑖᖅᑎᑕᐅᓯᒪᕗᑦ 
ᐊᐅᓚᑦᓯᔨᐅᔪᒃᓴᐅᑕᐅᑎᑕᐅᓪᓗᑎᑦ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓂ ᐃᑲᔫᑏᑦ ᑎᑎᕋᕐᕕᖓᓐᓂᒃ 
ᐊᑐᓕᖅᑎᑦᑎᔨᐅᖕᒪᑕ.  
 
 
ᑐᓐᖓᓱᒃᑎᑉᐸᒃᑲ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᖕᒦᖔᖅᑐᑦ 
ᐊᒻᒪᓗ ᖁᔭᓕᓪᓗᖓ ᐱᕚᓪᓕᐅᑎᒃᓴᓂᒃ ᓴᖅᑮᖕᒪᑕ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑕᐅᓂᐊᕐᒪᓪᓗ NNI ᐊᑐᐊᒐᖅ 
ᐊᑐᓕᖅᑎᑕᐅᓂᖓ. ᐊᖏᖃᑎᒋᕙᕗᑦ ᑕᒪᒃᑯᐊ 
ᓇᓗᓇᐃᖅᑐᖅᓯᒪᔭᖏᑦ ᐊᑐᓕᖁᔭᓕᐊᖏᓪᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐊᑕ ᐃᓗᐊᓃᑦᑐᑦ ᐊᒻᒪᓗ 
ᐱᕚᓪᓕᐅᑕᐅᓂᐊᖅᖢᑎᑦ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔫᑏᑦ ᐊᑐᐊᒐᖏᓐᓂ.  
 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐱᓕᕆᕕᖕᓂ ᐊᓯᖏᓐᓂᒡᓗ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᑐᑦ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑏᑦ 
ᐊᑐᖅᑕᐅᑎᐊᕐᓂᐊᕐᒪᑕ ᐊᔾᔨᒌᓂᒡᓗ ᐊᑐᖅᑕᐅᓂᐊᕐᒪᑕ 
ᓄᓇᕗᒻᒥ.  
 
 
ᑖᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᒃ 
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conclusions regarding the implementation 
of the NNI Policy in the GN’s procurement 
activities. These observations included:  
 
 The need to verify the winning 

contractor’s qualifications to receive 
Nunavut business and Inuit firm NNI 
adjustments.  
 

 The need to ensure that training plans 
for Inuit employees are included in 
contracts.  
 

 The need to ensure that the NNI Policy 
is applied consistently across the 
regions and from department to 
department.  
 

 The need to ensure the NNI Policy is 
applied correctly, specifically to ensure 
that labour bonuses and penalties are 
correctly applied. 

 
In 2010, the NNI Secretariat carried out a 
representative NNI compliance audit in the 
three regions of Nunavut. The audit 
revealed issues similar to the results of the 
Office of the Auditor General. The 
Department of Economic Development and 
Transportation concurs with the findings of 
the Auditor General, particularly as those 
findings reflect the results of the 2010 NNI 
compliance audit.  
 
In response to the information obtained 
through the 2010 NNI compliance audit, 
the NNI Secretariat has undertaken several 
steps to develop solutions to the concerns. 
These steps include:  
 
 Developing literature to clarify the 

purpose and role of the NNI Policy as it 
applies to public procurement within 
the GN.  
 

 Participating in the joint effort of 

ᐋᖅᑭᒃᓯᔾᔪᑎᒋᔭᐅᓂᐊᖅᑐᑦ ᐊᑐᓕᖅᑎᑦᑎᓇᓱᒃᑎᓪᓗᑕ.  
 
 
 
 ᓇᓗᓇᐃᖃᑦᑕᕐᓗᑎᒃᑯᑦ ᑳᓐᑐᕌᑐᖅ ᓵᓚᒃᓴᖅᑐᖅ 

ᓇᓗᓇᐃᒃᑯᑦᑎᖅᑕᐅᓯᒪᔪᓐᓇᕐᓂᐊᕐᒪᑦ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᕐᓂᕐᒧᑦ ᐃᓅᓂᖓᑕᓗ 
ᓇᓗᓇᐃᒃᑯᑕᖃᕐᓂᖓ.  
 
 

 ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᖏᓐᓂ 
ᐃᓚᓕᐅᔾᔨᓯᒪᖃᑦᑕᕐᓗᑕ ᑳᓐᑐᕌᓂᑦ.  
 
 

 ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᐊᑐᐊᒐᖓ ᐊᔾᔨᒌᒃᑎᑕᐅᓂᖅ ᐊᑐᕐᓗᓂ 
ᐊᕕᒃᑐᖅᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᖕᓂ.  
 

 ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᐊᑐᖅᑕᐅᑎᐊᕐᓗᑎᑦ ᐊᒻᒪᓗ ᖁᔭᓐᓇᒦᕈᓯᐊᖅ 
ᐊᓯᖏᓪᓗ ᐊᑭᓕᕆᐊᓖᑦ ᐊᑐᖅᑕᐅᑦᑎᐊᕐᓗᑎᑦ.  

 
 
 
2010-ᒥ ᑖᒃᑯᐊ ᑎᑎᕋᕐᕖᑦ ᑭᒡᒐᖅᑐᐃᓚᐅᖅᑐᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᑎᓪᓗᒋᑦ ᐱᖓᓱᑦ ᐊᕕᒃᑐᖅᓯᒪᔪᑦ 
ᓄᓇᕗᒻᒥ ᐊᔾᔨᒌᐸᓗᑦᑎᐊᒥᓪᓗ ᐊᑲᐅᓐᖏᓕᐅᕈᑏᑦ 
ᓴᖅᑭᑦᑎᓚᐅᖅᖢᑎᑦ ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ.  
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᓪᓗ 
ᐊᖏᖃᑎᖃᖅᑐᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᖃᐅᔨᔭᖏᑦ 
ᐊᒻᒪᓗ ᓴᖅᑭᑦᑕᐅᓯᒪᓪᓗᑎᑦ ᑖᒃᑯᐊ 2010 ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᐊᑐᖅᑕᐅᓂᖏᓐᓂ.  
 
 
 
 
ᑐᓴᐅᒪᔾᔪᑏᑦ 2010-ᒥ ᑎᑎᕋᖅᑕᐅᓚᐅᖅᓯᒪᔪᑦ 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᓂᑦ ᐋᖅᑭᒃᓯᓯᒪᕗᒍᑦ 
ᐅᑯᐊ ᐃᓚᖏᑦ:  
 
 
 ᑎᑎᖅᑲᖁᑎᓂᑦ ᓴᖅᑮᓗᑕ 

ᑐᑭᓯᓇᕐᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᖃᓄᖅ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᒪᖔᑦ ᐱᔾᔪᑎᖃᕐᒪᖔᓪᓗ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐊᑐᖅᑕᐅᑎᓪᓗᒍ. 

 ᐊᒻᒪᓗ ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓪᓗ ᐱᔨᑦᑎᖅᑎᖏᑦ 
ᑐᓐᖓᕕᒃᑯᓪᓗ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᒡᓗᑎᑦ 



 22

Community and Government Services 
and NTI to develop an NNI exercise 
workbook to assist GN procurement 
staff to better understand the process of 
applying the NNI Policy.  
 

 Creating a new staff position at the NNI 
Secretariat, the NNI implementation 
and accounting analyst, to monitor and 
assist with proper NNI Policy 
implementation.  
 

 Continuing to offer presentations and 
question-and-answer sessions with GN 
staff involved in procurement.  
 

 Developing an NNI Policy monitoring 
manual to be used by NNI Secretariat 
staff to monitor and analyze NNI 
Policy application.  

 
The NNI Secretariat has been developing 
and implementing responses to the 2010 
audit which, in turn, can and will be 
applied to the specific concerns raised by 
the Office of the Auditor General.  
 
The Department of Economic Development 
and Transportation, with the NNI 
Secretariat, is committed to the proper 
implementation of the NNI Policy. This is 
a real and legitimate obligation under the 
legislation contained in Article 24 of the 
Nunavut Land Claims Agreement. 
 
We are committed to resolving outstanding 
issues and concerns in partnership with the 
Department of Community and 
Government Services and with all other 
GN contracting authorities. We believe that 
in working together, we can achieve 
success in our compliance to Article 24 of 
the Nunavut Land Claims Agreement 
through proper implementation of the NNI 
Policy. 
 

ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ ᐸᐃᑉᐹᓂᒃ ᐋᖅᑭᒃᓯᓗᑎᑦ.  
 
 

 ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓗᑕ ᓄᑖᒥᒃ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᓂᒃ 
ᑎᑎᕋᕐᕕᖓᓐᓃᓐᓂᐊᖅᑐᒥᒃ ᐊᑐᓕᖅᑎᑦᑎᔨᒥᒃ 
ᑮᓇᐅᔭᓕᕆᔨᒥᒃ ᓇᐅᑦᑎᖅᓱᖃᑦᑕᕐᓗᓂ 
ᐃᑲᔪᖃᑦᑕᕐᓗᓂᓗ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓂ.  
 
 

 ᐊᒻᒪᓗ ᐊᐱᖅᑯᑏᑦ ᑭᐅᑦᑕᓂᕐᒥᓪᓗ 
ᐱᔾᔪᑎᖃᓗᐊᓐᖑᐊᕐᓗᑎᑦ ᑲᑎᒪᖃᑎᖃᕐᓗᑎᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓂ.  
 
 

 ᐊᒻᒪᓗ ᐅᖃᓕᒫᒐᓂᒃ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔫᑏᑦ ᑎᑎᕋᕐᕕᖏᓐᓂ 
ᐱᓕᕆᐊᕆᔭᐅᖃᑦᑕᖅᑐᓂᒃ ᐋᖅᑭᒃᓱᐃᓗᑕ.  

 
 
 
 
ᑖᒃᑯᐊ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᑎᑎᕋᕐᕕᖓ ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᔪᑦ 2010-ᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓂᕆᓚᐅᖅᑕᖏᓐᓂ 
ᑲᒪᒋᔭᖃᖅᖢᑎᒃ ᐃᓱᒫᓘᑎᓕᐊᕆᔭᐅᓯᒪᔪᓂᒡᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ.  
 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᓪᓗ ᐊᑐᐊᒐᓂᒃ 
ᑲᒪᔨᐅᔪᑦ ᐊᖏᖅᓯᒪᕗᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᐊᕐᓂᕐᒥᒃ 
ᑕᒪᓐᓇ ᐱᔭᒃᓴᖅᑖᕆᓯᒪᒐᑦᑎᒃᑯᑦ ᐃᓚᖓ 24 ᓄᓇᕗᒻᒥ 
ᓄᓇᑖᕐᓂᕐᒧᑦ ᐊᖏᕈᑏᑦ ᐃᓗᓕᖏᑦᑎᒍᑦ.  
 
 
 
 
ᐊᖏᖅᓯᒪᕗᒍᑦ ᑕᒪᒃᑯᐊ ᐱᔭᕇᖅᓯᒪᓐᖏᑦᑐᑦ 
ᐃᓱᒫᓘᑏᓪᓗ ᑲᒪᒋᓂᐊᕈᒪᓪᓗᑎᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒋᓪᓗᑎᒃᑯᑦ ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ 
ᐱᔨᖅᑎᖅᑏᑦ ᐊᒻᒪ ᐊᓯᓕᒫᖏᑦ ᑳᓐᑐᕌᓂᒃ 
ᐱᓕᕆᖃᑦᑕᖅᑐᑦ ᑲᑐᔾᔨᐅᑎᒋᓂᐊᖅᑕᕗᑦ ᒪᓕᒡᓗᒋᑦ 
ᐃᓚᖓ 24 ᓄᓇᕗᒻᒥ ᓄᓇᑖᕐᓂᕐᒧᑦ ᐊᖏᕈᑏᑦ  
ᐊᑐᓕᖅᑎᑦᑎᑦᑎᐊᕐᓂᒃᑯᑦ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔫᑏᑦ ᐊᑐᐊᒐᖓᑦ.  
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I look forward to responding to specific 
concerns during this hearing which were 
raised by the Auditor General’s report 
regarding NNI implementation. Thank you. 
 
Chairman: Thank you, Mr. Long. That 
concludes all the opening statements from 
all the different GN departments and the 
corporations. So that brings us up to 
agenda item No. 9, which is the health 
break. At this time, we will take a 15-
minute break and then reconvene back here 
in 15 minutes for Members’ general 
comments and questions to the opening 
comments. Are we in agreement? 
 
Some Members: Agreed.  
 
Chairman: Thank you.  
 
>>Committee recessed at 14:11 and 
resumed at 14:31 
 
Chairman: Thank you and welcome back. 
We’re now to agenda item No. 10, 
Members’ general comments and 
questions. Before we do that, I just wanted 
to ask Mr. Long for clarification. When he 
was doing his opening comments, he made 
reference to GN departments and GN staff 
in terms of training and working with NNI. 
I was hoping for a clarification whether he 
was speaking generally, including the 
Government of Nunavut as well as all the 
territorial corporations as well. Mr. Long. 
 
Mr. Long: Thank you, Mr. Chairman. The 
answer is yes, that was inclusive of all 
departments and Crown corporations that 
are involved in procurement. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Long. At this 
point, I’ll open up the floor to Regular 
Members to make general comments and 
questions. I have starting with Mr. Curley 

ᓂᕆᐅᒃᐳᖓ ᑕᒪᓐᓇ ᑲᒪᒋᔭᐅᑎᓪᓗᒍ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑏᑦ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓂᖓ. 
ᖁᔭᓐᓇᒦᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑕᒪᔾᔭᐅᕗᑦ ᒪᑐᐃᖅᓯᔾᔪᑏᑦ 
ᐅᖃᐅᓯᕆᔭᐅᓂᐊᖅᑲᐅᔪᑦ ᑖᒃᑯᓇᓐᖓᑦ 
ᐊᖓᔪᖅᑳᕆᔭᐅᔪᓂᒃ ᒐᕙᒪᒃᑯᓐᓃᓐᖔᖅᑐᑦ ᐊᒻᒪᓗ 
ᑯᐊᐳᕇᓴᒃᑯᓐᓂ. ᑖᓐᓇᐅᖅᑲᐅᑎᓪᓗᒍ ᓈᓴᐅᑎᓕᒃ 9-
ᒨᖅᐳᒍᑦ. ᓄᖅᑲᖓᑲᐃᓐᓇᕐᓂᖅ 15 ᒥᓂᔅᓯᒥᒃ 
ᓄᖅᑲᖓᓚᐅᑲᖕᓂᐊᖅᐳᒍᑦ. 15 ᒥᓂᔅᓯ ᓈᒃᐸᑦ ᒪᐅᖓ 
ᐅᑎᕐᓂᐊᖅᐳᓯ ᒪᓕᒐᓕᐅᖅᑏᑦ ᐅᖃᐅᓯᒃᓴᒥᓂᒃ 
ᐊᐱᖅᑯᑎᒃᓴᒥᓂᒡᓗ ᓂᓪᓕᐅᑎᖃᕐᓂᐊᕐᒪᑕ.  
 
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ.  
 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖓᑲᐃᓐᓇᖅᑐᑦ 14:11-ᒥ ᐊᒻᒪᓗ 
ᐱᒋᐊᒃᑲᓐᓂᖅᑐᑎᒃ 14:31-ᒥ 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑐᓐᖓᓱᒋᔅᓯ. 
ᑲᑎᒪᔾᔪᑎᒃᓴᖅ ᓈᓴᐅᑎᓕᖕᓂ 10. ᐅᖃᐅᓯᒃᓴᑦ 
ᐊᐱᖅᑯᑏᓪᓗ. ᑖᓐᓇ ᑎᑭᓚᐅᖅᑎᓐᓇᒋᑦ ᒥᔅᑕ ᓛᖕ 
ᑐᑭᓯᓇᖅᓯᑎᒋᐊᒃᑲᓐᓂᖁᒐᒃᑯ ᐃᒪᐃᓕᖅᑲᐅᖕᒪᓇᐃ 
“ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᐱᓕᕆᕝᕕᖏᓪᓗ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔫᑏᑦ ᒥᒃᓵᓄᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᐊᕐᒪᑕᒎᖅ”. 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᑕᐃᒃᑯᐊᓗ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᖁᑎᖏᓐᓂ ᐃᓚᓕᐅᔾᔨᓯᒪᕖᑦ?  
 
 
 
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᐄ. ᐄ, ᐃᓚᓕᐅᔾᔭᐅᓯᒪᔪᑦ 
ᐱᓕᕆᕝᕕᓕᒫᑦ ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᑦ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ ᐱᓕᕆᐊᖃᖃᑦᑕᖅᑐᑦ. 
ᖁᔭᓐᓇᒦᒃ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓛᖕ. 
ᒫᓐᓇ ᒪᓕᒐᓕᐅᖅᑎᑐᐃᓐᓇᐃᑦ ᓂᓪᓕᕈᓐᓇᖅᓯᔪᑦ 
ᐊᐱᖅᓱᖃᑦᑕᕈᓐᓇᖅᓯᓪᓗᑎᒡᓗ. ᐱᒋᐊᕈᑎᒋᓗᒍ ᒥᔅᑕ 
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on my list. Mr. Curley. 
 
Mr. Curley (interpretation): Thank you. 
First of all, I would like to welcome the 
people of Nunavut as this is a very 
important thing that we’re doing, especially 
the NNI Policy and goods and services 
provided by the government. There is a 
need for improvement in some areas and 
some changes required in other areas.  
 
Before we go to the actual report itself, I 
would like to make a comment from my 
own observations, especially in two areas 
with respect to the Nunavut Land Claims 
Agreement for the transfer of aboriginal 
title to the federal government in exchange 
for defined rights as Inuit, some of which 
are under Article 24. I would like to make a 
short comment in English because almost 
all the managers don’t understand Inuktitut. 
This is related to private businesses and the 
preference policies, which I see as 
operating in a way different from what was 
envisioned in the NLCA. Mr. Chairman, 
I’ll switch to English now.  
 
(interpretation ends) Thank you. Welcome, 
Mr. Ferguson. Your first appearance is 
certainly welcomed by Nunavutmiut, and I 
want to invite you again to continue to 
come up to Nunavut as we address various 
audits of our departments and our 
government. We depend on you to make 
sure that we comply with the various 
contracting procedures as well as getting 
the best services and also that funds are 
spent appropriately. 
 
I noted that in many of your statements, 
you were quite generous, as perhaps most 
of the Auditor Generals normally are. I 
believe you have indicated in your opening 
statements that there have been non-
compliances with some of the provisions, 
despite the fact that the report indicated 

ᑰᓕ. ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ: ᖁᔭᓐᓇᒦᒃ. ᓯᕗᓪᓕᖅᐹᒥᒃ ᓄᓇᕗᒥᓪᓗ ᑖᓐᓇ 
ᐱᓕᕆᐊᕗᑦ ᐱᒻᒪᕆᐅᖕᒪᑦ ᐱᓗᐊᖅᑐᒥ ᑕᒪᒃᑯᐊ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐱᒡᒍᓱᐊᕐᔪᐊᖅᑕᐅᕙᑦᑐᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐃᑲᔫᑕᐅᔪᒪᓪᓗᑎᑦ 
ᑖᖅᓰᔭᖅᑕᐅᓂᖏᓐᓄᑦ. ᖃᓄᐃᓕᐅᕈᑎᖃᕈᑎᒃ 
ᒐᕙᒪᒃᑯᑦ ᒪᓕᒐᖏᑦ ᑖᒃᑯᐊ ᐱᓕᕆᐊᕆᒐᑦᑎᒍ ᐃᓚᖏᑦ 
ᐋᖅᑭᒋᐊᕆᐊᖃᖅᑐᑦ ᐊᒻᒪ ᐱᐅᓯᕚᓪᓕᕆᐊᖃᖅᑐᑦ.  
 
ᑕᒪᒃᑯᐊ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓂᑉᓕᕈᑎᖄᕐᔪᒍᒪᒐᒪ ᑖᒃᑯᐊ 
ᕿᒥᕐᕈᐊᖅᑕᐅᓚᐅᖅᑐᑦ ᑕᕝᕗᖓ 
ᐃᓗᐊᓅᕐᓂᐊᓵᕐᓂᑦᑎᓐᓂ. ᓂᑉᓕᕈᒪᒐᒪ ᐃᓱᒪᒋᔭᒃᑲᓐᓂᒃ 
ᐊᒻᒪᓗ ᐱᒻᒪᕆᐅᓱᒋᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ ᒪᕐᕉᒃ ᐱᓗᐊᖅᑐᒥ. 
ᑖᓐᓇ ᓇᖕᒥᓂᖅ ᓄᓇᑖᕐᓂᕐᒧᑦ ᐃᓗᐊᓃᖃᑕᐅᖕᒪᑦ 
ᐱᒡᒍᓱᕐᔪᐊᕐᓂᖅ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᑐᓂᕐᕈᑕᐅᓯᒪᓪᓗᓂ 
ᒐᕙᒪᑐᖃᒃᑯᓐᓄᑦ ᑭᐴᑎᒋᓚᐅᖅᖢᑎᒍ 
ᓇᓗᓇᐃᒃᑯᑕᑦᑎᓐᓄᑦ ᐱᔪᓐᓇᐅᑎᑦᑎᓐᓄᑦ ᐃᓄᒃᑎᒍᑦ. 
ᓴᒃᑯᖦᖢᑎᒍ ᑖᓐᓇ ᓂᖏᖅᑖᕆᓪᓗᑎᒍ ᐃᓚᖓ 24. 
ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ ᓂᓪᓕᐊᕐᔪᓚᖓᔪᖓ 
ᖃᓪᓗᓈᑎᑑᓚᖓᒐᒪ ᑖᒃᑯᐊ ᐃᓚᖏᑦ ᐃᓄᒃᑎᑐᑦ 
ᑐᑭᓯᐊᖅᑰᖏᑦᑐᑦ ᐊᒥᓲᖕᒪᑕ ᐊᐅᓚᑦᑎᔨᐅᓪᓗᑎᑦ 
ᐊᒻᒪᓗ ᐃᓚᖓᓂ ᓴᓂᖅᑯᑦᑕᐃᖃᑦᑕᕐᓂᖏᓐᓂ 
ᓇᓗᓇᕈᓐᓃᖅᖢᓂ ᓇᖕᒥᓂᖅ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᑕᐃᒃᑯᓄᖓ ᐱᔪᓐᓇᐅᑎᑦ ᐃᑲᔪᕆᐊᖅᑕᐅᔾᔪᑏᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑕᐃᓐᓇ ᐊᔾᔨᒌᓐᖏᓗᐊᖅᑐᒥ 
ᐃᖏᕐᕋᖃᑦᑕᓚᐅᓕᕐᓂᖓᓂ. ᐃᒃᓯᕙᐅᑖᖅ, 
ᖃᑉᓗᓈᑎᑐᑦ ᒫᓐᓇ ᐅᖃᓪᓚᓚᖓᔪᖓ.  
 
(ᑐᓵᔨᑎᒍᑦ) ᖁᔭᓐᓇᒦᒃ, ᑐᓐᖓᓱᒋᔅᓯ ᒥᔅᑕ ᕘᒐᓴᓐ 
ᐊᒻᒪᓗ ᓯᕗᓪᓕᖅᐸᑦᑎᐊᕐᒥᒃ ᑲᑎᒪᔨᕋᓛᑦ 
ᓵᖓᓐᓃᑎᓪᓗᑎᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ 
ᖃᐃᖃᑦᑕᖁᔭᐅᑐᐃᓐᓇᖅᐳᑎᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ 
ᐅᖃᐅᓯᖃᕐᓂᐊᑎᓪᓗᑕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ. 
ᐃᕝᕕᒃᓴᑐᐊᖑᓕᖅᐳᑎᑦ ᑕᐃᒫᑦᑎᐊᖅ ᒪᓕᒐᕐᓂᑦ 
ᒪᓕᒐᓕᐅᒥᓂᑦᑎᓐᓂᑦ ᑳᓐᑐᕌᕈᓯᓂᓪᓗ ᑐᕌᖓᔪᓂᑦ 
ᒪᓕᒐᖏᓐᓂᑦ ᒪᓕᑦᑎᐊᕋᓗᐊᕐᒪᖔᑦᑕ ᒪᑯᐊᓗ 
ᑮᓇᐅᔭᖁᑎᕗᑦ ᐊᑐᖅᑕᐅᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ. 
 
 
 
ᐅᔾᔨᕆᖅᑲᐅᔪᖓ ᐅᖃᐅᓯᒃᓴᑎᑦ ᐱᑦᑎᐊᖅᑲᐅᔪᑦ 
ᒪᑐᐃᖅᓯᔾᔪᑎᓂᓪᓗ ᐅᖃᖃᑦᑕᖅᑲᐅᒐᕕᑦ ᐃᓚᖏᑦ 
ᒪᓕᖃᑦᑕᖃᐅᓐᖏᓐᓂᕋᖅᖢᒋᑦ ᒪᓕᒐᐅᒐᓗᐊᑦ 
ᒪᓕᒃᑕᐅᔭᕆᐊᓕᐅᒐᓗᐊᑦ. 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᕐᔪᐊᕌᓗᖕᓂᑦ 
ᐅᔾᔨᕆᓐᖏᓐᓂᕋᖅᑲᐅᓐᖏᒃᑭᓪᓗᑎᑦ, ᑭᓯᐊᓂ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᖏᑦ ᒪᓕᒐᓂᑦ ᒪᓕᒋᐊᓖᑦ. ᒪᓕᓐᖏᑎᓪᓗᒋᑦ 
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that there are no major problems with the 
department. We noted that. But the 
practices, that the departments are required 
to apply procedures, are troublesome. You 
put it mildly that they were not always 
consistently applied, for instance, with 
respect to Article 24 and the accompanying 
policy, the NNI Policy. 
 
I want to assure you that since the 
beginning of the creation of Nunavut, the 
NNI Policy was established in about the 
year 2000 right after the founding date. 
Since then and up until 2008, it was applied 
consistently. There was no major flip-flop 
conveniently disregarding provisions being 
applied by most of the departments. I can 
also feel the pressure to change it within 
the bureaucracy, in my humble opinion, 
and that is the NNI Policy is a really quite 
generous provision, unlike many of the 
procurement practices that are tied in with 
the aboriginal rights and land claims 
agreements.  
 
The NNI Policy is probably most generous. 
The labour component, by virtue of being 
an Inuit firm, for instance, the discount 
provisions are really quite high. Over and 
above that, there’s also, once a contract has 
been served and the services rendered, if 
you exceed the labour component that you 
said you were going to apply, if you 
exceeded them, you also get a very 
generous bonus complement from the 
government. So we can understand that the 
bureaucracy is somewhat troubled by that 
that they want an overhaul, particularly the 
people who actually… .  
 
I’m educating you a bit on that. Why is it 
not consistently applied? I don’t think it 
really has anything to do with the low-level 
bureaucrats not consistently applying it. I 
think it has to do with the cost factors, that 
it’s more convenient to overlook those 

ᐃᓱᒫᓗᖕᓇᕆᒐᒃᑯ ᒪᓕᒃᑐᐃᓐᓇᐅᓯᒪᓐᖏᒻᒪᑕ ᐊᒻᒪᓗ 
ᑕᐃᒃᑯᐊ ᒪᓕᒐᐃᑦ ᑕᐃᒫᑦᑎᐊᖅ ᐊᔾᔨᒌᒥᒃ 
ᐊᑐᖅᑎᑕᐅᖃᑦᑕᓐᖏᒻᒪᑕ ᐱᓗᐊᖅᖢᒍ ᓈᓴᐅᑎᓕᒃ 24 
ᐊᑐᐊᒐᕐᓗ ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓂᑦ ᐃᑲ ᔪᑎᒧᑦ. 
 
 
 
 
 
ᓄᓇᑖᕐᓂᒃᑯᑦ ᐊᖏᕈᑏᑦ ᐃᓗᐊᓃᑦᑐᑦ ᐊᒻᒪᓗ 
ᑕᐃᒪᓐᖓᓂᒃ ᓄᓇᕗᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᑎᓪᓗᒍ ᓄᓇᕘᒥ 
ᓇᖕᒥᓂᖃᖅᑐᒥᒃ ᐃᑲᔫᑏᑦ 2000-ᑎᓪᓗᒍ 
ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᔪᑦ ᓄᓇᕗᓐᖑᓵᑦᑎᐊᖅᑲᐅᑎᓪᓗᑕ 
ᐊᒻᒪ ᑕᐃᒪᓐᖓᓂᒃ 2008-ᒧᑦ ᑎᑭᖦᖢᒍ 
ᐊᔾᔨᒌᒃᑎᑕᐅᓪᓗᑎᑦ ᐊᑐᓕᖅᑎᑕᐅᖃᑦᑕᓚᐅᖅᑐᑦ 
ᒪᐅᓐᖓᑐᐃᓐᓈᖅᑐᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᖁᔭᓈᖅᓯᓯᒪᔪᓂᑦ 
ᐱᑕᖃᓚᐅᖅᓯᒪᓇᓂ ᐊᑐᖅᑕᐅᑦᑎᐊᖃᑦᑕᓚᐅᖅᓯᒪᖕᒪᑕ 
ᑕᐃᒪ ᓄᓇᕗᒻᒥ ᐃᑲᔫᑏᑦ ᐱᓕᕆᕕᓕᒫᓂ. ᐊᒻᒪᓗ 
ᐅᔾᔨᕆᓯᒪᖕᒥᔪᖓ ᐊᓯᔾᔨᖅᑕᐅᔭᕆᐊᖃᕐᓂᕐᒥᒃ 
ᐱᑕᖃᓕᖅᑐᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐃᓗᐊᓂ. 
ᐅᕙᖓᓖᓛᑦ ᑕᐃᒫᒃ ᐃᓱᒪᖃᖅᑐᖓ ᓄᓇᕘᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᒪᑐᐃᖓᑦᑎᐊᖅᑐᑦ ᐊᒻᒪᓗ 
ᓂᐅᕕᕈᑏᑦ ᒪᑯᐊ ᐱᕙᓪᓕᐊᔾᔪᓯᕆᔭᐅᖃᑦᑕᖅᑐᑦ 
ᐃᒃᑯᐊᓗ ᖃᓪᓗᓈᖑᓐᖏᑦᑐᓄᑦ ᐱᔪᓐᓇᐅᑏᑦ 
ᐊᖏᕈᑎᑎᒍᑦ. 
 
ᓄᓇᕗᑦᒥ ᐊᑐᐊᒐᖅ ᑖᓐᓇ ᐱᑦᑎᐊᕐᓂᖅᐹᖑᕙᓪᓚᐃᔪᖅ. 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐅᓄᕐᓂᕆᔭᕆᐊᖃᖅᑕᖏᑦ ᐃᓅᒍᑎᑦ, 
ᓲᕐᓗ ᐆᒃᑑᑎᒋᑐᐃᓐᓇᕐᓗᒍ ᐊᒻᒪ ᐊᑭᑭᒡᓕᒋᐊᕈᑏᑦ 
ᑕᒪᒃᑯᐊ, ᐄ, ᐱᐅᔪᕐᔪᐊᒻᒪᕆᐊᓗᐃᑦ. 
ᑖᒃᑯᐊᖑᓚᐅᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᖃᖅᑐᑦ ᑕᐃᒃᑯᐊ 
ᐱᔨᑦᑎᕐᕕᐅᑦᑎᐊᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐃᓅᓂᖏᑦ ᐳᓴᓐᑎᖏᓐᓃᑦᑕᕆᐊᖃᕐᓂᖓ 
ᐋᖅᑭᒃᑕᐅᑦᑎᐊᖅᓯᒪᓐᖏᑦᑐᖅ 
ᐅᖓᑕᐅᔾᔨᓗᐊᖅᓯᒪᓐᖏᑦᑐᑦ ᐊᒻᒪᓗ 
ᖁᔭᓐᓇᒦᕈᓯᐊᖅᑕᐅᖃᑦᑕᖅᖢᑎᒃ ᐃᒪᓐᓇᑎᒋ 
ᐳᓴᓐᑎᖏᓐᓂᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᖃᕌᖓᑕ. 
ᑕᒪᓐᓇ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᒋᔭᐅᖃᑦᑕᖅᑐᒃᓴᐅᔪᖅ 
ᐃᓚᖏᓐᓄᑦ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᓐᓄᑦ. 
 
 
 
 
ᐃᓕᓐᓂᐊᖅᑎᒐᓛᑐᐃᓐᓇᖅᑕᒋᑦ ᓱᖕᒪᒃᑭᐊᖅ 
ᐊᔾᔨᒌᒃᑎᑕᐅᓗᓂ ᑖᓐᓇ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑎᑕᐅᖃᑦᑕᓐᖏᓚᖅ. ᑮᓇᐅᔭᖅᑐᕈᑎᖏᓐᓂᑦ 
ᐱᔾᔪᑎᖃᓪᓗᐊᖅᑐᒃᓴᐅᔪᖅ ᑕᐃᒃᑯᐊ 
ᐊᓚᓐᖑᐊᖅᑕᐅᖃᑦᑕᕐᒪᑕ ᒐᕙᒪᒃᑯᑦ  
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provisions than applying them so that we 
can save the government some dollars 
because it is very generous.  
 
I think what’s important for me to quote is 
that the Nunavut Land Claims Agreement 
that is responsible for NNI provisions is 
really not just a piece of document that’s 
sitting on the shelf and allowed to rot on 
the shelf. It is an agreement pursuant to the 
Nunavut Land Claims Agreement, section 
2.2.1 of the agreement, and I quote, “shall 
be a land claims agreement within the 
meaning of Section 35 of the Constitution 
Act.” So it’s not just a mundane kind of 
document.  
 
Article 24, as well, is not just a piece of 
reference. It contains a whole slew of 
provisions where it actually obligates the 
GN to establish policies and procedures 
specifically geared towards Inuit 
businesses, Inuit firms. Why is there an 
Inuit firm specifically ID’d in Article 24?  
 
Unlike the Inuvialuit Agreement in western 
arctic, the Nunavut Land Claims 
Agreement… . I’m quoting these just so 
that we have some understanding by 
comparing them with the other regions. In 
the Inuvialuit Land Claims Agreement, 
there’s no such thing as Inuit firm status. 
They only have one designation: DIO and 
that is Inuvialuit. So all the contracts, bids, 
and whatnot go to one designation, DIO, 
meaning the Inuvialuit Corporation. As 
well as in Northern Quebec, they have the 
same provision, that the Makivvik 
Corporation has a DIO status.  
 
But in Nunavut, we were much more 
diversified. So when I took part in the 
negotiations, we insisted that “Inuit firm” 
should be the category instead of a single 
entity like NTI. That was the federal 
government’s preference, but we wanted to 

ᑮᓇᐅᔭᖅᑐᖏᓐᓂᖅᓴᐅᓂᐊᕋᒥᒃ. 
 
 
 
ᑭᓯᐊᓂ ᓂᓪᓕᐅᑎᒋᔪᒪᓗᐊᓐᖑᐊᖅᑕᕋ ᓄᓇᕗᒻᒥ 
ᐊᖏᕈᑎᒥᒃ ᐊᖏᕈᑏᑦ ᓴᖅᑮᓯᒪᖕᒪᑕ ᑖᒃᑯᓂᖓ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᓂᑦ. 
ᑐᖅᑲᖅᑕᐅᓯᒪᕈᓗᑐᐃᓐᓇᖏᒻᒪᑕ ᑕᐃᒃᑯᐊ 
ᐊᑐᖅᑕᐅᓚᐅᖅᓯᒪᓐᖏᖦᖢᑎᒃ. ᑕᐃᒃᑯᐊ 
ᐊᖏᕈᑎᒋᔭᐅᓯᒪᖕᒪᑕ ᐊᖏᕈᑎᑎᒍᑦ ᓄᓇᑖᕐᓂᕐᒧᑦ 
ᐊᖏᕈᑏᑦ 2.2.0.1 ᐃᒪᐃᓕᖓᔪᖅ ᓄᓇᑖᕐᓂᕐᒧᑦ 
ᐊᖏᕈᑏᑦ 35 ᒪᓕᒡᓗᒍ ᑐᓐᖓᕕᕐᔪᐊᖅ ᐱᖁᔭᕐᔪᐊᖓᑦ. 
 
 
 
 
 
ᑎᑎᕋᖅᓯᒪᕈᓗᑐᐃᓐᓇᖏᑦᑐᖅ ᑖᓐᓇ, ᑖᓐᓇ 
ᓈᓴᐅᑎᓕᒃ 24 ᑕᑯᓚᐅᑲᑐᐃᓐᓇᕆᐊᓐᖏᒻᒥᔪᖅ 
ᐃᓗᓕᖃᐅᕐᒪᑕ ᒪᓕᒋᐊᓕᖕᓂᑦ ᐊᒻᒪᓗ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᑦ ᐊᑐᐊᒐᓕᐅᕆᐊᖃᖅᑎᑕᐅᓪᓗᑎᒃ, 
ᐱᓗᐊᕐᓗᒋᑦ ᐱᔾᔪᑎᖃᕐᓂᐊᖅᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ 
ᓇᖕᒥᓂᖁᑎᖏᓐᓂᒃ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᓐᓂᒡᓗ. 
ᓱᖕᒪᒃᑭᐊᖅ ᑕᐃᒪ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐᓂ ᐱᑕᖃᖅᐸ? 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᕙᓪᓗ ᐃᓚᖓ 24 ᐃᓗᐊᓂ? 
 
ᐃᓄᕕᐊᓗᐃᑦ ᐱᐅᓯᖏᑦᑕ ᐊᔾᔨᒋᓐᖏᒻᒪᒍ, ᓄᓇᕗᒻᒥ 
ᐊᖏᕈᑏᑦ ᑖᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᓂᖏᑦ ᒪᓕᒃᑕᒃᑲ ᐊᓯᕗᑦ 
ᖃᓄᐃᓕᖓᓂᖏᑦ ᐊᔾᔨᒌᓐᖏᓐᓂᖏᑦ 
ᖃᐅᔨᓂᐊᕋᑦᑎᒃᑯᑦ. ᐃᓄᕕᐊᓗᐃᑦ ᑕᐃᒃᑯᐊ 
ᐊᖏᕈᑎᖏᑦ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᓐᓂ 
ᑕᐃᓯᓯᒪᓐᖏᑦᑎᐊᖅᑐᑦ ᐊᑕᐅᓯᑐᐊᕐᒥᒃ ᐃᓄᕕᐊᓗᐃᑦ 
ᑕᐃᒃᑯᐊ ᑭᓯᐊᓂ ᑎᒥᓐᖑᖅᑎᑕᐅᓯᒪᓂᖓ 
ᐃᓕᓴᕆᔭᐅᓯᒪᖕᒪᑦ ᐊᑕᐅᓯᐅᓪᓗᑎᑦ DIO-ᖓᑦ 
ᐃᓄᕕᐊᓗᐃᑦ ᑎᒥᖁᑎᖓᓐᓂ ᑖᔅᓱᒥᖓᑐᐊᑦᑎᐊᖅ 
ᐅᖃᐅᓯᖃᕐᒪᑦ ᐊᒻᒪᓗ ᑯᐸᐃᒃ ᑕᕐᕋᖓᓂ 
ᑕᐃᒫᑐᐃᓐᓇᖅᑕᐅᖅ ᒪᑭᕕᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔪᑐᐊᑦ ᐃᓄᖕᓄᑦ ᑎᒥᖁᑎᒋᔭᐅᓪᓗᓂ. 
 
 
 
 
ᒫᓂᓕ ᐊᔾᔨᒋᔭᐅᓐᖏᓐᓇᑦᑕ ᐃᓚᒋᔭᐅᖃᑕᐅᓪᓗᖓᓗ 
ᐋᔩᖅᑎᐅᖃᑕᐅᓪᓗᖓ. ᓇᓗᓇᐃᖅᓯᒐᓱᓚᐅᖅᓯᒪᔪᑦ 
ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ ᑖᓐᓇ 
ᑎᑎᕋᖅᑕᐅᖃᓯᐅᔾᔭᐅᓯᒪᖁᓪᓗᒍ 
ᑐᓐᖓᕕᑐᐃᓐᓇᐅᖏᓪᓗᑎᑦ. 
ᑐᓐᖓᕕᑐᐃᓐᓇᐅᖁᔭᐅᓚᐅᖅᓯᒪᔫᒐᓗᐊᑦ ᑲᓇᑕᐅᑉ 
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a fair opportunity for Inuit businesses to 
have an opportunity to be given the right to 
take part in the bidding process as well as 
the procurement competition. 
 
So the reason I’m mentioning those is these 
are not just mundane kind of articles sitting 
on the shelves that the common law 
provisions of the procurement can just 
override. That is significantly important. In 
Nunavut, we have the NNI Policy 
developed pursuant to Article 24, 
specifically Article 24.3.4, where the GN is 
obligated to develop policies and 
procedures. So the NNI Policy has been 
consulted with the Inuit groups in the year 
2000 and developed in consultation with 
the DIO, that is, NTI.  
 
Now, the question is: is it going to be 
overhauled? If it’s going to be overhauled, 
that troubles me a bit because I don’t know 
where CG&S would get the authority that 
they can change the forms and all of these 
so that they can make the procurement 
practices and procedures in compliance 
with the general laws of common law and 
procurement law. I think they should be 
geared specifically towards Article 24.  
 
Article 24 is one of the exchanges that we 
have with the federal government for 
extinguishing our aboriginal title. We 
inherited Article 24 as a provision of 
economic benefit for Inuit groups. So it 
cannot just be passed on to CG&S and they 
work with the justice department and make 
the various kinds of forms comply with the 
common law provisions of so on.  
 
Correctly, I think Mr. Long and his 
department should have the lead 
responsibility and not take the crumbs left 
over from CG&S and go and consult NTI. I 
think you should insist, in my opinion, that 
you take overall authority and be in charge 

ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᑭᓯᐊᓂ ᐃᓚᓕᐅᔾᔨᓯᒪᔪᒪᓚᐅᖅᓯᒪᔪᒍᑦ 
ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖏᓐᓂᒃ ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᓐᓂᒡᓗ 
ᐱᓇᔪᖃᑕᐅᒍᓐᓇᕐᓂᐊᕐᒪᑕ ᒪᒃᑯᓂᖓ 
ᐊᑭᑦᑐᕋᐊᑎᖃᑕᐅᓗᑎᒡᓗ ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᕌᒃᓴᓂᑦ 
ᓄᐃᑦᑎᓂᐊᓕᕌᖓᑕ ᓄᐃᑦᑎᔭᕌᖓᑕᓗ.  
 
ᑎᑎᕋᖅᓯᒪᕈᓗᑐᐃᓐᓇᖏᑦᑐᖑᓇ ᐊᖏᕈᑏᑦ 
ᐃᓗᓕᖏᓐᓂ ᑐᖅᑯᖅᑕᐅᓯᒪᕈᓗᑐᐃᓐᓇᕐᓂᕐᓗ. 
ᒪᓕᒐᖅᑎᒎᖅᓯᒪᖕᒪᑦ ᑕᐃᒪᐃᓕᖓᔪᖅ. ᑖᓐᓇ 
ᐱᕐᔪᐊᕌᓗᒋᔭᕋ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᓂᒃ 
ᐱᑕᓕᒃ ᓴᖅᑭᑕᐅᓯᒪᓪᓗᓂᓗ ᒪᓕᒃᑕᐅᓪᓗᓂ ᓈᓴᐅᑎᓕᒃ 
24 ᐊᖏᕈᑏᑦ ᐃᓗᓕᖏᑦᑎᒍᑦ. 24.3.4 ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᔭᕆᐊᖃᖅᑎᑕᐅᓪᓗᑎᑦ 
ᐱᕙᓪᓕᐊᔾᔪᓯᕆᔭᐅᓂᐊᖅᑐᓂᒃ. ᑕᐃᒪᓐᓂᖓᓄᑦ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᑦ 
ᓴᖅᑭᑕᓚᐅᖅᓯᒪᔪᑦ 2000-ᒥ ᐅᖃᖃᑎᒋᔭᐅᓪᓗᑎᑦ 
ᑕᐃᒃᑯᐊ ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 
ᑐᓐᖓᕕᒃᑯᑦ. 
 
 
ᑕᐃᒪ ᑖᓐᓇ ᐊᓯᔾᔨᖅᑕᐅᒐᓱᖕᓂᖅᐹ 
ᐊᓯᔾᔨᖅᑕᐅᓂᐊᖅᐸᑦ ᑕᒪᓐᓇ ᒪᓗᒋᓂᐊᖅᑕᕋ ᓲᕐᓗ 
ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑏᑦ 
ᐋᖅᑭᒃᓱᐃᔪᓐᓇᖅᓯᓇᔭᕐᒪᑕ ᐱᕙᓪᓕᐊᔾᔪᓯᕐᓂᑦ 
ᒪᓕᒡᓗᒋᑦ ᒪᑯᐊ ᑲᓇᑕᓕᒫᒧᑦ ᒪᓕᒃᑕᐅᔪᑦ ᒪᓕᒐᐃᑦ. 
ᐋᖅᑭᒃᑕᐅᓯᒪᔭᕆᐊᖃᕋᓱᒋᔭᕋ ᑐᓐᖓᕕᖃᕐᓗᑎᑦ 
ᐊᖏᕈᑏᑦ ᐃᓗᓕᖏᓐᓃᑦᑐᖅ ᓈᓴᐅᑎᓕᒃ 24-ᒥᒃ.  
 
 
 
 
ᑖᓐᓇ ᓈᓴᐅᑎᓕᒃ 24 ᐊᖏᕈᑕᐅᓚᐅᖅᓯᒪᖕᒪᑦ 
ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓄᑦ ᓴᒃᑯᐃᔪᓐᓇᕐᓂᐊᕋᑦᑕ 
ᐱᔪᓐᓇᐅᑎᑦᑎᓐᓂ. ᐃᓚᖓ 24 ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᔪᖅ 
ᑮᓇᐅᔭᓕᐅᕈᑎᒋᔭᐅᔪᓐᓇᕐᓂᐊᕐᒪᑦ ᐃᓄᐃᑦ 
ᑎᒥᖁᑎᖏᓐᓄᑦ. ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᓄᑦ ᐃᓱᒪᖅᓲᑎᒋᔭᐅᔪᓐᓇᓐᖏᓚᖅ ᑕᐃᓐᓇ 
ᑎᑎᕋᖅᓯᒪᖕᒪᑦ ᐊᖏᕈᑎᒋᔭᐅᓯᒪᖕᒪᓪᓗ. 
ᒪᓕᒃᑕᐅᑐᐃᓐᓇᓕᖏᓪᓗᑎᑦ ᑕᐃᒃᑯᐊ ᐃᓘᓐᓇᑦᑎᓐᓄᑦ 
ᐊᑐᖅᑕᐅᔪᖅ.  
 
 
ᒥᔅᑕ ᓛᖕ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᖓ 
ᓯᕗᒃᑲᖅᑕᖅᑎᒋᔭᐅᔭᕆᐊᓖᑦ ᑕᒪᑐᒥᖓ 
ᐱᓕᕆᐊᖃᖅᑎᓪᓗᒋᑦ ᒪᑯᐊᓗ ᒐᕙᒪᒃᑯᑦ 
ᑎᒥᓐᖑᖅᑎᓯᒪᔭᖏᑦ ᑖᒃᑯᓄᖓᐅᓐᖏᑦᑐᖅ. 
ᐋᔩᖃᑎᒋᔭᐅᔭᕆᐊᖃᕐᒪᑕ ᑐᓐᖓᕕᒃᑯᑦ. ᑕᐃᓐᓇᓗ  
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of it. That way, I believe we can make sure 
that Article 24 is properly exchanged with 
the NTI consultation process.  
 
That, Mr. Chairman, is what I wanted to 
make because I think it’s important that we 
have an understanding of these provisions 
so that we can be respectful to the Nunavut 
Land Claims Agreement. (interpretation) 
Thank you.  
 
Chairman: Thank you, Mr. Curley. Were 
you hoping for a response from the Deputy 
Minister or after? Okay. Thank you. Next 
on my list I have Mr. Enook. Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Good afternoon, residents 
of Pond Inlet. (interpretation ends) Mr. 
Ferguson, welcome to the Assembly and 
Nunavut with your staff. We appreciate and 
enjoy seeing you and working with you.  
 
(interpretation) Mr. Chairman, the question 
I wish to ask first is on Mr. Long’s opening 
comments. I’m sure you have a copy of 
that. There are no page numbers, but it 
talks about the NNI Policy. Mr. Chairman, 
the question I want to ask… . 
 
Chairman: Excuse me, Mr. Enook, I know 
you’re going to be asking a question to, I 
believe, the Deputy Minister of ED&T, but 
the translation is not actually coming 
through. To give him a chance to hear what 
the question is, if I could get you to start 
over again, Mr. Enook. 
 
Mr. Enook (interpretation): In English? 
Can you hear me? Thank you, Mr. 
Chairman. In Mr. Long’s opening 
comments, it indicates here that further 
steps need to be taken. There are three 
specific ones and the one in the middle 
states, “The need to ensure that the NNI 
Policy is applied consistently across all 

ᐊᑐᖅᑕᐅᓪᓚᕆᓕᕐᓗᓂ ᑕᐃᒪᓐᓇ ᐋᖅᑭᒃᓯᒪᒃᐸᓂᓛᒃ 
ᐃᓚᖓ 24 ᐊᑐᖅᑕᐅᓕᑦᑎᐊᓕᕋᔭᖅᑐᖅ 
ᐅᖃᖃᑎᒋᔭᐅᖃᑕᐅᓗᑎᑦ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᑦ.  
 
 
ᑕᒪᒃᑯᐊ ᓂᓪᓕᐅᑎᒋᔪᒪᖅᑲᐅᔭᒃᑲ ᑐᑭᓯᐅᒪᓂᐊᕋᑦᑕ 
ᐃᓗᓕᖏᓐᓂ ᐊᒻᒪᓗ ᒪᓕᖃᑦᑕᕐᓗᑎᒃᑯᑦ 
ᐅᐱᒋᓯᓐᓈᕐᓗᑎᒃᑯᓪᓗ ᓄᓇᑖᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᑦ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖁᔭᓐᓇᒦᒃ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑭᐅᔭᐅᔪᒪᖅᑲᐅᕖᑦ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓᓄᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᖃᓄᖅ? ᒥᔅᑕ ᐃᓄᒃ.  
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓐᓄᓴᒃᑯᑦ 
ᒥᑦᑎᒪᑕᓕᖕᒥᐅᑦ. (ᑐᓵᔨᑎᒍᑦ) ᒥᔅᑕ ᕘᒐᓴᓐ ᑐᓐᖓᓱᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑎᓪᓗ. ᖁᕕᐊᓱᒃᐳᒍᑦ 
ᑕᒪᐅᓐᖓᕈᓐᓇᕋᕕᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᔪᓐᓇᕋᕕᒋᓪᓗ.  
 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐅᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ 
ᓯᕗᓪᓕᖅᐹᒥᒃ ᒥᔅᑕ ᓛᖕ  
ᐅᓂᒃᑳᖏᓐᓃᖅᑲᐅᔪᖅ. ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ 
ᐱᓯᒪᔪᒃᓴᐅᒐᕕᒃ. ᐅᓇ ᐅᖃᖅᓯᒪᔪᖅ, ᐅᑯᐊ 
ᒪᒃᐱᖅᑐᒐᖓᑕ ᓇᐃᓴᐅᑎᖃᓐᖏᒻᒪᑕ, ᐅᖃᐅᓯᖃᖅᑐᖅ, 
ᒪᒃᐱᑐᐊᕈᕕᐅᒃ, ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᓂᑦ 
ᐅᖃᐅᓯᓕᒃ. ᐃᒃᓯᕙᐅᑖᖅ, ᐅᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ 
ᓯᕗᓪᓕᖅ. . . . 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐅᐊᑦᑎᐊᕈᐃ, ᒥᔅᑕ ᐃᓄᒃ, 
ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ ᐊᐱᕆᓂᐊᕐᒥᒐᕕᑦ ᒥᓂᔅᑕᐅᑉ 
ᑐᒡᓕᐊᓄᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᑦ, ᑭᓯᐊᓂ 
ᑐᓵᔨᖃᓐᖏᓚᐅᑲᒃᑲᑦᑕ ᐱᕕᖃᖅᑎᑦᑎᑲᐃᓐᓇᕈᓐᓇᕈᕕᑦ 
ᐊᐱᖅᑯᑎᒋᔭᐃᑦ ᑐᓴᖅᑕᐅᖁᓪᓗᒍ, 
ᐱᒋᐊᒃᑲᓐᓂᕈᓐᓇᕈᕕᑦ, ᒥᔅᑕ ᐃᓄᒃ. 
 
 
 
ᐃᓄᒃ: ᖃᓪᓗᓈᑎᑑᑦ? ᐋᒡᒑ? ᑐᓵᓕᖅᐱᖓ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᕝᕙᓂ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᓂ 
ᐅᖃᐅᔾᔭᐅᓚᐅᕐᒪᑕᒎᖅ ᑖᒃᑯᓇᓐᖓᑦ ᐱᓕᕆᔪᕕᓂᕐᓂᑦ 
ᒪᑯᐊ ᐱᓕᕆᐊᖑᒃᑲᓐᓂᕆᐊᓖᑦ ᐊᒻᒪᓗ 
ᐅᔾᔨᕆᔭᐅᔪᒡᒎᖅ. ᐅᑯᐊ ᐱᖓᓲᖕᒪᑕ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ 
ᓯᕗᓪᓕᖅᐹᑦ ᐅᓇ ᕿᑎᐊᓃᑦᑐᖅ ᐅᖃᖅᓯᒪᖕᒪᑦ, 
ᐃᓚᐅᔭᕆᐊᖃᕐᓂᖓᓂᒎᖅ ᑖᓐᓇ ᓄᓇᕗᒻᒥ  
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regions and in all departments.” It has to be 
applied consistently. (interpretation ends) 
“The need to ensure that the NNI Policy is 
applied consistently across the region and 
from department to department.” 
(interpretation) My question is: if it had to 
be applied consistently already, why is that 
that’s not done so? That’s my question, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Enook. We 
will have a shift there with Mr. Long. Do 
you want to approach the witness table and 
attempt to answer the question? Mr. Long. 
 
Mr. Long: Thank you, Mr. Chairman. I 
guess there are a number of reasons why it 
has not been happening that way.  
 
I would recognize, within the NNI 
Secretariat, a certain lack of capacity to 
provide the training necessary from across 
all of the departments that are involved 
with procurement and regionally. We are 
taking steps to improve this, we have 
recognized it as a problem, and we will be 
more aggressively providing the training 
necessary to ensure that all departments 
involved with procurement are 
knowledgeable and their staff. I believe 
you have heard from my three colleagues 
in the commitment to training and bringing 
their staff up to standard, they have also 
agreed that this is a necessary step and it 
will happen.  
 
I can’t undo history or I can’t really explain 
why, over a period of 10 years, it has 
deteriorated to that point, but that’s a 
simple fact that we have found and it has 
been discovered by the Auditor General as 
well. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Long. Mr. 
Enook. 
 

ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎ ᐃᓚᐅᑎᑕᐅᖃᑦᑕᕐᓂᖓ 
ᐊᔾᔨᒌᒋᐊᖃᕐᓂᖓ ᓇᓂᓕᒫᖅ ᐱᓕᕆᕝᕕᐅᔪᓕᒫᓂ. 
ᐊᑐᖅᑎᑕᐅᓂᖓᒎᖅ ᐊᔾᔨᒌᒋᐊᖃᕋᓗᐊᕐᓂᖓ 
(ᑐᓵᔨᑎᒍᑦ) ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎ 
ᐊᔾᔨᒌᒥᒃ ᐊᑐᖅᑎᑕᐅᖁᓪᓗᒍ ᓄᓇᕘᓕᒫᒥ ᐊᒻᒪ 
ᐱᓕᕆᕖᑦ ᓇᓪᓕᑭᑖᕐᓗᒋᑦ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) 
ᐊᐱᕆᔪᒪᔾᔪᑎᒋᔭᕋ, ᑕᐃᒪᐃᑦᑕᕆᐊᖃᖅᐸᒌᖅᓯᒪᑎᓪᓗᒍ 
ᖃᓄᐃᒻᒪᑦ ᑕᐃᒪᐃᑉᐸᒌᓐᖏᓚᖅ? ᐊᐱᖅᑯᑎᒐ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᓛᖕ ᑭᐳᒧᐊᕋᓱᓚᐅᑲᒡᓕ ᑭᐅᓂᐊᕐᒪᒍ 
ᐊᐱᖅᑯᑎᖓ. ᒥᔅᑕ ᓛᖕ. 
 
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐱᔾᔪᑎᒃᓴᖅᑕᖃᐅᖅᑐᖅ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᒥᒃ ᓱᖕᒪᑦ 
ᑕᐃᒪᐃᑲᐅᑎᒋᓚᐅᓐᖏᒻᒪᖔᖅ 
 
 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᐅᑉ ᐱᓕᕆᕕᖓᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᖅᓯᒪᖕᒪᑦ. 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔭᕆᐊᖃᕋᓗᐊᖅᑎᓪᓗᑕ 
ᐃᓘᓐᓇᖏᓐᓂᑦ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᓐᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᐊᒻᒪᓗ ᐊᕕᒃᑐᖅᓯᒪᔪᓂᑦ. ᐄ, 
ᖃᓄᖅᑑᕈᑎᒋᕙᓪᓕᐊᔭᕗᑦ ᑕᒪᓐᓇ ᐱᐅᓯᕚᓪᓕᕐᓂᐊᕐᒪᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᑕᖃᕐᒪᓂᓛᒃ. ᐊᒻᒪᓗ 
ᐊᒃᓱᕉᑎᒋᒃᑲᓐᓂᕐᓂᐊᖅᑕᕗᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕋᑦᑕ 
ᑕᐃᒃᑯᓂᖓ ᑕᐃᒪᐃᑦᑐᓕᕆᖃᑦᑕᖅᑐᓂᑦ 
ᐱᓕᕆᕕᓕᒫᓂ, ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ 
ᖃᐅᔨᒪᑦᑎᐊᕐᓂᐊᕐᒪᑕ ᐊᒻᒪᓗ ᐅᑯᐊ ᐱᖓᓱᑦ 
ᐃᒃᓯᕚᖃᑎᒋᔭᒃᑲ ᐊᖏᖅᓯᒪᖕᒥᔪᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔭᕆᐊᖃᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᖕᓂᒃ. 
 
 
 
ᐱᐊᓂᒃᓯᒪᔪᓂᑦ ᐋᖅᑭᒋᐊᖅᓯᔪᓐᓇᓐᖏᓐᓇᒪ ᑭᓱᒥᒃ 
ᐱᔾᔪᑎᖃᕐᓗᑎᑦ ᑕᒪᓐᓇ ᑭᓯᐊᓂ ᓂᓪᓕᐅᑎᒋᔪᓐᓇᕋᒃᑯ 
ᑕᐃᒪᐃᑦᑑᓂᕐᒪᑦ. ᐊᒻᒪᓗ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒧᑦ 
ᑕᒪᓐᓇ ᐅᔾᔨᕆᔭᐅᓯᒪᓚᐅᖅᖢᓂ 
ᐊᔾᔨᒌᒃᑎᑦᑎᖃᑦᑕᓚᐅᓐᖏᒻᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓛᖕ. ᒥᔅᑕ 
ᐃᓄᒃ. 
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Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I would like to thank Mr. 
Long. I can’t understand why the 
application of the NNI Policy is not being 
applied on a consistent basis. The 
application seems to be deteriorating 
instead of improving. I’m sure it can’t only 
be a capacity issue; it is because they don’t 
adhere to the laws that should be used. If 
the policy is based on a proper foundation, 
it can be applied on anything, from my 
understanding anyway. I can’t understand 
why the application of the NNI Policy is 
deteriorating instead of improving. Maybe 
Mr. Long can agree with me that there are 
many reasons why it’s like that. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. Mr. 
Long, do you care to reply? 
 
Mr. Long: Thank you, Mr. Chairman. Yes, 
there are several reasons why this has 
happened. Our commitment now is to make 
changes and improve it and make sure that 
it is well and fairly applied across the entire 
Nunavut territory by all GN staff. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Long. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. For my next question, this 
individual I wanted to ask is out of the 
witness table. Should I wait until he gets to 
the witness table or should I ask my 
question now? 
 
Chairman: I think they will be changing 
seats right now, so if you want to ask your 
question, Mr. Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I apologize. On page 3 of 
the opening comments of the Qulliq 

ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑐ ᓛᖕ. 
ᐅᓇ ᑐᑭᓯᖏᓐᓇᒃᑯ ᑕᐃᓐᓇ ᐅᖃᐅᓯᕆᕋᑖᖅᑕᖓ, 
ᖃᓄᐃᒻᒪᒃᑭᐊᕉᖅ 
ᐱᐅᔪᓐᓃᖅᐸᓪᓕᐊᓯᒪᖔᖅᑰᔨᑐᐃᓐᓇᕐᒪᑦ, ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᐅᑉ ᐊᑐᖅᑕᐅᓂᖓ. 
ᐊᑐᔅᓲᔭᓕᖅᐸᓪᓕᐊᒐᒥ 
ᐋᖅᑭᑦᑎᐊᖅᐸᓪᓕᐊᓯᒪᒐᔭᖔᖅᑰᔨᒐᓗᐊᖅᖢᓂ, 
ᐱᐅᔪᓐᓃᖅᐸᓪᓕᐊᓯᒪᖔᖅᑰᔨᓂᖓ… ᖃᓄᐃᒻᒪᑦ? 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᖏᓐᓂᕐᒧᑐᐃᓐᓇᐅᔪᓐᓇᖏᑦᑐᖅ, 
ᒪᓕᒐᐃᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖏᒻᒪᑕ ᑭᓯᐊᓂᖃᐃ. ᒪᓕᒐᖅ 
ᐋᖅᑭᒃᓯᒪᑦᑎᐊᖅᐸᑦ ᑐᓐᖓᕕᖃᑦᑎᐊᖅᐸᑦ 
ᐊᑐᖅᑕᐅᖏᓐᓇᐅᔭᕈᓐᓇᕋᓗᐊᕐᒪᑦ ᑭᓱᑐᐃᓐᓇᖅ, 
ᐅᕙᖓᓕ ᑐᑭᓯᐅᒪᔭᒃᑯᑦ. ᑐᑭᓯᔪᓐᓇᓐᖏᑕᕋᓕ 
ᖃᓄᐃᒻᒪᑦ ᐱᐅᔪᓐᓃᖅᐸᓪᓕᐊᖅᑰᔨᖔᑐᐃᓐᓇᕐᒪᖔᑦ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑕᐅᓇᓱᒃᑐᖅ. 
ᐅᓄᖅᑐᒃᓴᐅᕗᑦ, ᐊᖏᖃᑎᒋᔪᓐᓇᖅᐹᖓᖃᐃ ᐅᓄᖅᑐᑦ 
ᐱᔾᔪᑕᐅᔪᑦ? ᐃᒃᓯᕙᐅᑖᖅ, ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᓛᖕ, ᑭᐅᔪᒪᕕᑦ?  
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᓂᒃ ᐱᔾᔪᑎᒃᓴᖅᑕᖃᐅᖅᑐᖅ. ᒫᓐᓇ 
ᑕᐃᒪ ᐊᖏᖅᓯᒪᕗᒍᑦ ᐊᓯᔾᔨᕐᓗᑎᒃᑯᑦ 
ᐋᖅᑭᒋᐊᕐᓗᑎᒃᑯᓪᓗ ᐊᑐᖅᑕᐅᑎᐊᕐᓂᐊᕐᒪᑦ 
ᓄᓇᕗᓕᒫᒥ ᐃᓘᓐᓇᖏᓐᓄᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕝᕕᓕᒫᖏᓐᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓛᖕ. ᒥᔅᑕ 
ᐃᓄᒃ.  
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐃᒃᓯᕙᐅᑖᕐᓕ ᑕᐃᒪ 
ᑭᖑᓪᓕᕐᒥᒃ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ ᐅᕗᓐᖓᖅᑲᐅᖕᒪᑦ 
ᐊᐱᕆᓂᐊᖅᑕᒪ ᐊᐃᑉᐸᖓ, ᒪᐅᓐᖓᖅᐸᒌᓚᐅᖅᑎᓪᓗᒍ 
ᐊᐱᕆᓚᖓ ᐅᕝᕙᓘᓐᓃᑦ ᒫᓐᓇ ᐊᐱᕆᔪᓐᓇᖅᐳᖓ?  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): 
ᐅᑎᖅᑕᕋᕈᓘᔭᖃᑦᑕᕐᓂᐊᖅᑐᒃᓴᐅᔪᑦ. ᒥᔅᑕ ᐃᓄᒃ 
ᐊᐱᖅᓱᕈᓐᓇᖅᑐᑎᑦ.  
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒪᒥᐊᓇᖅ. ᐅᑯᐊ 
ᐅᓂᒃᑳᖅᓯᒪᔭᔅᓯᓐᓂ ᖁᓪᓕᒃᑯᓐᓃᓐᖔᖅᑐᖅ 
ᒪᒃᐱᖅᑐᕋᖓ 3, ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓃᓐᖔᖅᑐᖅ 
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Energy Corporation and also on page 2 of 
the Nunavut Housing Corporation’s 
opening comments, they are saying the 
same thing. I would like to use this as the 
basis for my question. The Qulliq Energy 
Corporation’s comments state here that 
turnover rates are so high that there seems 
to be a revolving door of people coming in 
and leaving, which results in the loss of 
continuity in service delivery. That’s what 
it says. The Nunavut Housing 
Corporation’s opening comments mention 
how their staff is doing other jobs on top of 
their daily duties.  
 
Why are the Qulliq Energy Corporation 
and the Nunavut Housing Corporation 
facing the same situation? How come you 
are unable to retain staff? Why is the 
turnover rate so high? I would appreciate a 
response from either one of these two 
entities. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. We 
will start with Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
First and foremost, to point out that the 
purchasing for the Qulliq Energy 
Corporation takes part in two areas: one is 
the capital component, which works out of 
Iqaluit, and then the purchasing for the 
majority of the O&M components and 
large items for the power plants happens 
out of Baker Lake. In the 10 years that 
we’ve had, we have seen a change in 
almost all personnel or completely all 
personnel within both of those purchasing 
departments. Some of the people have 
moved on to other positions within the 
corporation, whereas other people have just 
moved on to other jobs either within the 
GN, federally, or somewhere else.  
 
As it sits right now, in order to try to 
stymie the losses and the turnover that we 

ᒪᒃᐱᖅᑐᒐᖓ 2, ᑖᒃᑯᐊ ᐊᔾᔨᒌᒥᒃ ᐅᖃᐅᓯᖃᕐᒪᑎᒃ. 
ᐅᓇ ᐱᓗᐊᖅᑐᒥᒃ ᑐᓐᖓᕕᒋᔪᒪᔭᕋ, ᐃᒃᓯᕙᐅᑖᖅ, 
ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᓐᓄᑦ ᖁᓪᓕᒃᑯᓐᓃᓐᖔᖅᓯᒪᔪᖅ 
ᐃᖅᑲᓇᐃᔭᖅ ᐱᖃᑦᑎᐊᕈᓐᓇᖏᓐᓂᕐᓂᒃ ᐅᖃᐅᓯᓕᒃ. 
ᐅᓇ ᖃᓪᓗᓈᑎᑑᖓᔪᖅ ᐃᓄᒃᑎᑑᖓᓕᖅᑎᒃᑯᒃᑯ 
ᐅᖃᕐᒪᑦ, ᐃᖅᑲᓇᐃᔭᖅᑏᒡᒎᖅ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖏᓐᓇᐅᔭᕐᓂᑯᒧᑦ ᓲᕐᓗᒎᖅ ᒪᑐᒎᖅ 
ᐅᐃᔾᔮᖅᐸᓪᓕᐊᔪᖅ ᐃᓯᖅᐸᓪᓕᐊᔪᑦ ᐊᓂᕙᓪᓕᐊᔪᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᑖᒃᑯᐊᑦᑕᐃᓐᓇᐅᔪᓐᓇᓐᖏᓗᐊᕐᓂᑯᒧᑦ. 
ᑖᓐᓇ ᑕᐃᒪᐃᓕᖓᓪᓚᑦᑖᕐᒪᑦ. 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓃᓐᖔᖅᓯᒪᔪᖅ ᐅᖃᖅᓯᒪᓪᓗᓂ 
ᑖᒃᑯᐊᒎᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᒥᓂᒃ 
ᐱᓕᕆᒃᖤᐱᒃᑲᓗᐊᕆᕗᑦ ᖄᒃᑲᓐᓂᐊᒍᑦ ᐊᓯᖏᓐᓂ 
ᐱᓕᕆᐊᒃᓴᖃᖃᑦᑕᕐᒥᖕᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒧᑦ.  
 
ᖃᓄᐃᒻᒪᑦ ᖁᓪᓕᒃᑯᑦ ᐊᒻᒪᓗ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑕᐃᒪᐃᑦᑑᕙᑦ? ᖃᓄᐃᒻᒪᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕈᓐᓇᓐᖏᓚᓯ? ᖃᓄᐃᒻᒪᑦ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖏᓐᓇᐅᔭᖅᐸᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓯ? 
ᓇᓕᐊᖕᓄᑐᐃᓐᓇᖅ ᑭᐅᔭᐅᒋᐊᕈᓐᓇᕈᒪ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒥᔅᑕ ᒫᑭ.  
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓯᕗᓪᓕᖅᐹᖅ ᑖᓐᓇ ᓇᓗᓇᐃᕈᒪᓪᓗᒍ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ 
ᖁᓪᓕᒃᑯᓐᓄᑦ ᑕᐃᒃᑯᐊ ᐊᑭᑐᔪᖅᑐᕈᑎᓄᓪᓗ 
ᐊᑐᖃᑦᑕᖅᖢᑎᒃ ᐃᖃᓗᖕᓃᖦᖢᑎᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᐅᓚᔾᔪᑎᖏᓐᓄᓪᓗ ᐊᒻᒪ 
ᐊᐅᓚᐅᑎᐊᓗᓕᕆᓂᖅ ᖃᒪᓂᑦᑐᐊᕐᒦᖦᖢᓂ. ᐊᕐᕌᒍᑦ 
ᖁᓕ ᐃᓗᐊᓂ ᑖᒃᑯᐊ ᑕᑯᖃᑦᑕᖅᓯᒪᓕᖅᑐᒍᑦ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᓕᖅᑐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᖏᑦ 
ᑕᐃᒃᑯᐊ ᐊᓯᔾᔨᖃᑦᑕᖅᓯᒪᖕᒪᑕ ᐱᓕᕆᕕᖕᓂ 
ᓂᐅᕕᖃᑦᑕᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᔨᖏᑦ ᐊᓯᖏᓐᓄᓪᓗ 
ᐃᖅᑲᓇᐃᔮᓄᑦ ᓅᑉᐸᓪᓕᐊᖃᑦᑕᖅᖢᑎᒃ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑲᓇᑕᐅᑉ 
ᒐᕙᒪᒃᑯᓐᓄᖏᓐᓄᑦ.  
 
 
 
 
 
 
 
ᒫᓐᓇ ᐃᒪᓐᓇᐃᓕᖓᔪᖅ, ᑕᐃᒃᑯᐊ ᑕᑯᖃᑦᑕᖅᑕᕗᑦ 
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see within these departments, we’re 
looking at creating positions for people 
within who are from Nunavut who will be 
put through a full training program to 
enable to acquire the necessary skills to be 
able to do the proper purchasing, 
management, and procurement controls for 
the corporation.  
 
Like in any position we have within the 
corporation, we see turnover within key 
positions as people move on somewhere 
else without someone being able to step in 
and fill that void. No amount of succession 
planning is able to foresee the number of 
people and staff turnover that we have. In 
order to deal with this issue, we’re looking 
at building within the corporation training 
and providing the education for people 
within the corporation to fill those 
positions and reduce the issues that we see 
with turnover. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Mackey. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
In the Nunavut Housing Corporation’s 
case, we have but one position that’s 
considered an indeterminate, dedicated 
contracting and procurement position and 
that is our contract coordinator position 
located in Arviat in our head office. That 
position now has been vacant for the past 
three years and we have been covering 
those functions through contracted services 
and by hiring of casual staff. 
 
The Nunavut Housing Corporation’s 
funding for most of its capital construction 
is typically provided or obtained through 
the federal government. As such, without a 
sustained construction program in the past, 
the Nunavut Housing Corporation has had 
a hard time, I believe, justifying having 
indeterminate positions to do this kind of 

ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᖅᐸᓪᓕᐊᖏᓐᓇᐅᔭᖅᑐᑦ 
ᑕᐃᒪᓐᓇ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᓪᓗ 
ᓴᖅᑭᑦᑎᖃᑦᑕᕋᓗᐊᖅᑎᓪᓗᑕ ᓄᓇᕗᒻᒥᐅᑕᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᐊᕋᑦᑕ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᕐᓗᑎᑦ 
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐱᓕᕆᔪᓐᓇᕐᓂᐊᕐᒪᑕ. ᑕᑯᖃᑦᑕᕋᑦᑎᒍ ᐃᖅᑲᓇᐃᔮᑦ 
ᑕᐃᒃᑯᐊ ᐊᑑᑎᖃᓪᓚᑦᑖᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔮᖑᓕᖅᑑᒐᓗᐊᑦ ᐊᓯᐊᓄᑦ ᓅᖃᑦᑕᕐᒪᑕ.  
 
 
 
ᑕᐃᒪᓐᓇ ᐸᕐᓇᐃᔪᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᔾᔨᖅᑕᕐᓂᖏᓐᓄᑦ ᑕᒪᒃᑯᐊ 
ᐱᔾᔪᑎᐅᔪᑦ ᐱᓕᕆᔪᓐᓇᕆᐊᖃᕋᓗᐊᖅᑎᓪᓗᑎᒍᑦ. 
ᐱᓕᒻᒪᒃᓴᐃᓂᖅ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓂᕐᓗ 
ᐱᓕᕆᔭᕆᐊᖃᕋᓗᐊᖅᑎᓪᓗᑎᒍ. ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᓯᔾᔨᖅᑕᕐᓂᖏᓐᓄᑦ ᐃᓕᓐᓂᐊᑏᓐᓇᑲᑕᒋᐊᓖᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐱᓪᓗᒋᑦ 
ᐊᑕᐅᓯᒥᐅᖅᑰᖅᑐᖅ ᐃᖅᑲᓇᐃᔮᒧᑦ ᐃᓂᖃᖅᑐᒍᑦ 
ᐃᓕᓯᒪᓪᓚᕆᖏᑦᑐᒥᒃ ᑳᓐᑐᕌᒃᑐᓕᕆᓂᕐᒧᑦ 
ᐱᓕᕆᔨᐅᔪᖅ ᐃᖅᑲᓇᐃᔮᖑᔪᒥᒃ, 
ᑐᑭᒧᐊᖅᑎᑦᓯᔨᐅᔪᖁᑎᕗᑦ ᑳᓐᑐᕌᒃᑕᐅᕙᒃᑐᓄᑦ 
ᐊᒡᓚᒡᕕᒻᒪᕆᑦᑎᓐᓂ ᐊᕐᕕᐊᓂ. ᑖᓐᓇ ᐃᖅᑲᓇᐃᔮᖑᔪᖅ 
ᒪᑐᐃᖓᓯᒪᓕᖅᑐᖅ ᐅᑭᐅᓄᑦ ᐱᖓᓱᓄᑦ 
ᑲᒪᒋᒋᐊᖃᖅᓯᒪᓪᓗᑎᒍᑦ ᐃᖅᑲᓇᐃᔮᒥ 
ᐱᓕᕆᐊᒃᓴᐅᔪᐃᑦ ᑳᓐᑐᕌᒃᑎᑎᒍᑦ ᐱᔨᑦᓯᕋᐅᑎᑎᒍᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᓯᕙᓐᓂᑯᓪᓗ ᕿᓚᒥᐅᑲᐃᓐᓇᑐᒃᑯᑦ. 
 
ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᕙᖕᓂᖓᑦ ᑕᒪᐃᓐᓂᐸᓗᒃ ᐊᑭᑐᔫᑎᓂᒃ 
ᓴᓇᔭᐅᒋᐊᖃᖅᐸᒃᑐᓂᒃ ᐱᓯᒪᓂᖅᓴᐅᕙᒃᑐᑦ 
ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ. ᑕᐃᒪᐃᓐᓂᖓᓄᑦ, ᓇᖕᒥᓂ 
ᒪᑭᑕᔪᓐᓇᖅᑐᒥᒃ ᐱᓕᕆᐊᒃᓴᖃᓚᐅᖅᓯᒪᑎᓐᓇᒍ 
ᑭᖑᓂᑦᑎᓐᓂ ᓄᓇᕗᒻᒥ, ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᒃᓱᕈᕐᓇᖅᑐᒃᑰᖃᑦᑕᖅᓯᒪᕗᑦ ᐱᔾᔪᑎᒃᓴᓕᐅᕋᓱᒃᑐᑎᒃ 
ᐃᓕᓯᒪᒻᒪᕆᖏᑦᑐᒥᒃ ᐃᖅᑲᓇᐃᔮᖅᓴᖃᕆᐊᒥᒃ 
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contracting.  
 
As part of our internal review, we are 
identifying as well, in conjunction with the 
report of the Auditor General of Canada, 
that we do have a need that is quite 
justifiable to have dedicated staff in these 
functions. As such, most of these functions 
currently are being provided by our 
building inspectors, by our finance staff, 
and by people who have other tasks as well 
as these. So it is part of their day-to-day job 
description, but it is also a competing 
priority with other things that they do. 
 
As you may appreciate, someone who is 
hired for the skills of inspecting housing 
construction may not necessarily have all 
of the higher skills that you may expect for 
someone who is dedicated in a procurement 
position. We recognize that does leave us 
susceptible to some risk and we’re taking 
measures to address this. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. Thank you for your 
responses. I’m sure we will get to ask 
further questions, but we’re on general 
comments at this time. I want to ask this 
last question that was not in the opening 
comments, but it’s just for clarification.  
 
In the report of the Auditor General, quite a 
number of conclusions are made on what 
can only be speculated on, what is not 
known about what rules should be applied, 
rules that are not followed, existing rules 
that are simply not even considered, and 
standards that are not applied. My question 
is: while all of this is going on within the 
Qulliq Energy Corporation and also the 
Nunavut Housing Corporation, who is 
accountable? Who is responsible for all of 

ᑕᐃᒪᐃᑦᑐᓂ ᑳᓐᑐᕌᒃᑲᑦᑕᕈᓐᓇᖅᑐᓂᒃ.  
 
ᕿᒥᕐᕈᓂᑦᑕ ᐃᓗᐊᓃᖃᓯᐅᑦᑐᑎᒍ 
ᓇᓗᓇᐃᕋᓱᖕᒥᔭᕗᑦᑕᐅᖅ ᒪᓕᒃᑐᒋᑦ ᑲᓇᑕᐅᑉ 
ᑮᓇᐅᔭᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᐅᑉ ᖃᐅᔨᓯᒪᔭᖏᑦ 
ᐱᔾᔪᑎᒃᓴᖃᑦᓯᐊᓚᕿᕗᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᒻᒪᕆᓕᖁᓪᓗᒍ ᑕᒪᒃᑯᓇᓂ 
ᐱᓕᕆᐊᒃᓴᐅᔪᓂ. ᑕᐃᒪᐃᑦᑎᓪᓗᒍ, ᑕᒪᕐᒥᑲᓴᒃ ᑕᒪᒃᑯᐊ 
ᐱᓕᕆᐊᒃᓴᐅᔪᑦ ᑲᒪᒋᔭᐅᕙᒃᑐᑦ ᐃᒡᓗᖁᑎᑦᑎᓐᓂ 
ᖃᐅᔨᓴᖅᑎᖏᓐᓄᑦ, ᑮᓇᐅᔭᓕᕆᔨᑦᑎᓐᓄ, ᑕᒪᒃᑯᓄᖓ 
ᐊᓯᖏᓐᓂᒃᑕᐅᖅ ᐱᓕᕆᐊᖅᓴᖃᖅᑐᓄᑦ ᑕᒪᒃᑯᐊ 
ᐱᖃᓯᐅᑦᑐᒋᑦ. ᑕᕙ ᖃᐅᑕᒫᖅᓯᐅᑎᖏᓐᓄᑦ 
ᐃᓚᓕᐅᑎᓯᒪᔪᑦ ᐱᓕᕆᐊᕆᒋᐊᓕᖕᒥᓄᑦ ᑭᓯᐊᓂᑦᑕᐅᖅ 
ᓯᕗᓪᓕᐅᑎᔭᕆᐊᓕᖕᓄᑦ ᐃᓚᒋᑐᐃᓐᓇᕐᒥᖕᒪᒍ 
ᐊᓯᖏᓐᓂᒃ ᐱᓕᔨᕆᐊᕆᕙᒃᑕᒥᖕᓂᒃ. 
 
ᑲᒪᒍᓱᒐᔭᓐᖏᓚᓯ ᑭᓇᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖑᔪᖃᖅᐸᑦ 
ᐱᔪᓐᓇᕐᓂᖓᓄᑦ ᐃᒡᓗᓕᕆᓂᐅᔪᒥᒃ 
ᐱᔪᓐᓇᕐᓂᖃᑦᓴᐃᓐᓇᕋᔭᖏᒻᒪᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ 
ᑭᓐᖑᕋᔭᓐᖑᐊᖅᑕᑦᓯᓐᓂᑦ ᐃᖅᑲᓇᐃᔮᖑᒐᔭᖅᑐᒥᒃ 
ᓇᒡᕚᖅᑎᐅᕙᖕᓂᕐᒧᑦ. ᑕᒪᓐᓇ ᐃᓕᑕᕆᔾᔪᑎᒋᓯᒪᔭᕗᑦ 
ᑕᒪᓐᓇ ᖃᓄᐃᑦᑐᒦᓕᕈᑎᒋᔪᓐᓇᕋᑦᑎᒍ 
ᑕᐃᒪᐃᓐᓂᖓᓄᓪᓗ ᖃᓄᖅᑑᕈᑎᒋᕙᓪᓕᐊᕙᕗᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᐃᓄᒃ. 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᖁᔭᓐᓇᒦᒡᓗ ᑖᒃᑯᐊ 
ᑭᐅᔾᔪᑕᐅᔪᑦ. ᐃᓗᐊᓃᑦᑐᓪᓕ 
ᐊᐱᖅᓲᑎᒋᒃᑲᓐᓂᕈᓐᓇᕐᓂᐊᖅᑰᕋᑦᑎᒍ ᒫᓐᓇ 
ᐅᖃᐅᓯᑐᐃᓐᓇᕐᓄᑦ ᐅᖃᐅᓯᖃᕐᓂᑦᑎᓐᓂ. ᐆᒥᖓ 
ᐊᐱᕆᓱᖓᕈᒪᔪᖓ ᐅᖃᐅᓯᐅᖅᑲᐅᔪᓂᐅᖏᑦᑑᒐᓗᐊᖅ 
ᑭᓯᐊᓂ ᑐᑭᓯᐅᒪᔪᒪᓪᓗᖓ.  
 
 
 
ᐅᕙᓂ ᐅᓂᒃᑳᓂ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᕐᓂᐊᖅᑎᒻᒪᕆᐅᑉ ᐅᓂᒃᑳᖏᓐᓂ 
ᐅᓄᑲᓪᓚᖕᒪᕆᖕᒪᑕ ᓱᖅᑯᐃᖅᑕᐅᓯᒪᔪᑦ ᑲᖐᒋᔭᐅᔪᓪᓗ, 
ᖃᐅᔨᒪᔭᐅᔪᓪᓗ, ᒪᓕᒋᐊᖃᖅᑐᓂᓪᓗ, ᒪᓕᒋᐊᓕᓪᓗ 
ᒪᓕᒃᑕᐅᖏᓐᓂᑯᕕᓃᑦ, ᒪᓕᒋᐊᓖᓪᓗ 
ᐃᓱᒪᒋᔭᐅᖏᑦᑎᐊᒻᒪᕆᒃᑐᕕᓃᑦ ᐱᑕᖃᖅᐸᒌᖅᑐᑦ, 
ᐊᑐᖅᑕᐅᔭᕆᐊᓖᓪᓗ ᐊᑐᖅᑕᐅᖃᑦᑕᖏᑦᑐᕕᓃᑦ, 
ᐅᓂᒃᑳᖅᓯᒪᕙᒌᕐᒪᑦ. ᐅᓇ ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ, 
ᑕᐃᒪᐃᑦᑐᖃᖅᑎᓪᓗᒍ ᑖᒃᑯᓇᓂ ᖁᓪᓕᒃᑯᓐᓂ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂᓗ, ᑭᓇ ᓵᑕᐅᔪᒃᓴᐅᑕᐅᕙ? 
ᑭᓇᑐᖅ ᑕᐃᒪᐃᑎᑦᑎᕙ? ᐊᒻᒪᓗ, ᒪᓕᒃᑕᐅᑦᑎᐊᖏᑉᐸᑕ 
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that? If they are not applying the rules, 
what would the consequences be?  
 
For example, Mr. Chairman, I’m expected, 
as the MLA for the Tununiq Riding, to 
work towards their expectations and I am 
obliged to do so. I know exactly that if the 
voters are dissatisfied with me and I run in 
the next election, I definitely will not be 
elected. 
 
When the government’s regulations are 
straightforward, for example, on 
procurement that were not followed here, 
who is to blame for allowing this to happen 
at the Qulliq Energy Corporation or at the 
Nunavut Housing Corporation? Who is 
accountable? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. I think 
this time we will start with the President of 
the Nunavut Housing Corporation, Mr. 
Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
Many of the issues that have been 
identified may be linked to capacity issues 
within our organizations and it does speak 
to the general conditions that the GN as a 
whole finds itself in, in terms of the ability 
to recruit. In many cases, it does result in 
some of the rules not being fully followed. 
In some cases, it’s a matter of new people 
being hired by the corporations or through 
the GN not being aware of all of the rules 
and processes, and undertaking, such as 
this audit, bringing these issues to light. 
Once we’re made aware of them, I know I, 
as the president and CEO of the Nunavut 
Housing Corporation, have a responsibility 
to implement the changes to ensure that we 
are abiding by the rules and to take the 
steps necessary so that we are positioned to 
do so.  
 
We do realize that we’re working within 

ᑕᒪᒃᑯᐊ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᑦ ᖃᓄᐃᓕᔭᐅᔪᖃᕋᔭᖅᐸ? 
 
 
ᑐᑭᓕᐅᑎᓗᒍ, ᐃᒃᓯᕙᐅᑕᖅ, ᓂᕆᐅᒋᔭᐅᒐᒪ ᑐᓄᓂᕐᒧᑦ 
ᓂᕈᐊᖅᑎᐅᔪᓂᑦ ᒪᓕᒐᓕᐅᖅᑎᐅᖁᔭᐅᓪᓗᖓ 
ᓂᕆᐅᒋᔭᐅᔪᓂᓪᓗ ᐱᓕᕆᐊᖃᕋᓱᐊᖁᔭᐅᓪᓗᖓ, 
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᖅᖢᖓᓗ. ᖃᐅᔨᒪᑦᑎᐊᖅᖢᖓᓗ 
ᓈᒻᒪᒋᔭᐅᖏᒃᑯᒪ ᑭᖑᓪᓕᕐᒥ 
ᓂᕈᐊᒐᒃᓴᐅᓂᐊᕋᓗᐊᕐᓂᕈᒪ 
ᓂᕈᐊᖅᑕᐅᒐᔭᖏᑦᑎᐊᒻᒪᕆᒃᑲᒪ.  
 
ᑕᒪᒃᑯᐊ ᒪᓕᒐᕆᔭᐅᔪᑦ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑎᓪᓗᒋᑦ 
ᒐᕙᒪᒃᑯᑦ ᒪᓕᒐᖁᑎᖏᑦ ᓲᕐᓗ ᐱᔨᑦᑎᕋᐅᑎᓄᓪᓘᓐᓃᑦ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐅᕙᓂ ᐅᓄᖅᑐᒻᒪᕆᐊᓘᖕᒪᑕ 
ᐊᑐᖅᑕᐅᖃᑦᑕᓚᐅᖏᑦᑐᒡᒎᖅ. ᑭᓇᐃᓐᓇ 
ᑕᐃᒪᐃᑎᑦᑎᕙ ᖁᓪᓕᒃᑯᓐᓂ ᐅᕙᓘᓐᓃᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ? ᑭᓇ ᓵᑦᑐᓐᓇᖅᐸᕋ? ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᒫᓐᓇ ᐊᖓᔪᖅᑳᕆᔭᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᑭᐅᓗᓂ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐅᓄᖅᑐᐃᑦ ᑕᒪᒃᑯᐊ ᓴᖅᑭᑕᐅᓯᒪᔪᑦ ᐱᔾᔪᑎᐅᔪᑦ 
ᐊᒃᑐᐊᓂᖃᑐᐃᓐᓇᕆᐊᓕᑦ ᐃᖅᑲᓇᐃᔭᑭᒃᓴᕐᓂᕐᒧᑦ 
ᑎᒥᖁᑎᒋᔭᑦᑎᓐᓂ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐅᖃᐅᓯᖃᕐᒥᔪᖅ ᑕᐃᒃᑯᓂᖓ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᓇᓂᓯᔪᓐᓇᐃᓪᓕᐅᖅᑲᖃᑦᑕᕐᒪᑕ. 
ᐅᓄᖅᑐᐃᖅᓴᓗᐊᖅᖢᓂ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ 
ᒪᓕᒐᐃᑦ ᒪᓕᒃᑕᐅᔪᓐᓃᖃᑦᑕᖅᑐᑦ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ. 
ᐃᓚᖏᑎᒍᓪᓗ ᓄᑖᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᔭᕌᖓᒥᒃ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑎᑐᑦ 
ᖃᐅᔨᒪᔪᐃᓐᓇᐅᖃᑦᑕᖏᒻᒪᑕ ᒪᓕᒐᖏᓐᓂᑦ. 
ᐃᖏᕐᕋᓂᐅᔪᓂᓪᓗ ᐊᑐᖅᑕᐅᔭᕆᐊᖃᖅᑐᓂᑦ ᓲᕐᓗ 
ᑕᒪᒃᑯᓂᖓ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᑦ ᓈᓴᖅᑕᐅᓯᒪᓕᕐᒪᑕ 
ᓴᖅᑭᑕᐅᖃᑦᑕᕐᒪᑕ. ᐅᕙᖓᓕ ᐊᖓᔪᖅᑳᕆᔭᐅᓪᓗᖓ 
ᐊᐅᓚᑦᑎᔨᐅᓪᓗᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ 
ᑲᒪᒋᔭᒃᓴᖃᕋᒪ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒥᒃ ᐊᓯᔾᔩᔾᔪᓂᑦ 
ᒪᓕᑦᑎᐊᖁᓪᓗᒋᑦ ᒪᓕᒐᖏᓐᓂᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐱᓕᕆᔪᓐᓇᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ ᐋᖅᑭᒃᑕᐅᖁᓪᓗᒋᑦ.  
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕋᓗᐊᖅᑎᓪᓗᑕ ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
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constraints of staffing and processes. So we 
have to be realistic, I suppose, in how we 
proceed in this. We can’t necessarily make 
all of the changes overnight, but we do 
identify the most critical needs and act on 
those as expeditiously as possible. Thank 
you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Within Qulliq Energy, I would like to echo 
the comments of my colleague in terms of 
the capacity issue. I think there are several 
key factors here within Qulliq Energy. In 
terms of one that we have addressed within 
our opening statements and not having an 
internal auditor here to identify where there 
are deficiencies, one of the key things 
within Qulliq Energy was the adoption of a 
proper framework, which is something that 
Qulliq Energy is going to be working on 
now.  
 
Unfortunately, we’re in the same boat as 
the Nunavut Housing Corporation. We 
have two new staff who are purchasing 
managers who have only just recently 
started and will be beginning to learn the 
contracting and procurement system within 
the framework of the Government of 
Nunavut as we move forward. So it’s a 
systemic sort of thing in regard to capacity. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Mackey. Mr. 
Enook. 
 
Mr. Enook (interpretation): Thank you. Do 
I understand correctly then that the Qulliq 
Energy Corporation and the Nunavut 
Housing Corporation presidents are not 
accountable for issues that arise such as 
this, that all of these issues arise from lack 
of staff or capacity? Is that how I 

ᐊᑐᓪᓚᑦᑖᖅᑐᓂᑦ ᐊᑐᕆᐊᖃᕋᑦᑕ  
ᖃᓄᖅ ᑕᒪᓐᓇ ᐱᓕᕆᔭᕆᐊᖃᕐᒪᖔᑦᑎᒍ. 
ᐊᓯᔾᔩᔪᓐᓇᓐᖏᓐᓇᑦᑕ ᐅᓐᓄᐊᖏᓐᓇᖅ, ᑭᓯᐊᓂ 
ᑭᓐᖒᒪᔭᐅᔪᑦ ᑕᒪᒃᑯᐊ ᐱᔾᔪᑎᐅᔪᓪᓗ 
ᐱᓕᕆᓇᓱᒍᓐᓇᖅᑕᕗᑦ ᓱᒃᔪᓐᓇᕐᓂᓕᒫᕗᑦ ᐊᑐᕐᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᓪᓕᒃᑯᓐᓂᓕ ᐅᖃᒃᑲᓐᓂᕈᒪᓪᓗᖓ ᑖᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑭᒃᓴᕐᓂᕐᒧᑦᑕᐅᖅ ᐱᖕᒥᒐᑦᑕ 
ᐅᓄᑲᓪᓚᒃᑐᑦ ᑕᒪᒃᑯᐊ ᐱᔾᔪᑎᒋᔭᐃᑦ ᖁᓪᓕᒃᑯᓐᓂ 
ᑭᐅᓯᒪᓕᖅᑕᕗᑦ. ᒪᑐᐃᕆᐊᕈᑎᒋᖅᑲᐅᔭᑦᑎᓐᓂ 
ᑕᐃᒪᓐᓇ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᑦ ᓈᓴᐃᔨᖃᖏᓐᓇᑦᑕ 
ᑕᑉᐱᑲᓂ ᓇᐅᒃᑯᑦ ᐊᒥᒐᖅᓯᓂᖃᕐᒪᖔᑕ ᖁᓪᓕᒃᑯᑦ 
ᑕᐃᒃᑯᐊ ᐊᑐᓕᕐᒪᑕ ᐋᖅᑭᒃᓯᒪᑦᑎᐊᖅᑐᓂᑦ 
ᑐᑭᒧᐊᕈᑎᒋᓂᐊᖅᑕᖏᓐᓂᑦ ᐱᓯᒪᓕᕐᒪᑕ. 
 
 
 
 
 
 
ᒪᒥᐊᓇᖅᑑᒐᓗᐊᖅ ᐊᔾᔨᑐᐃᓐᓇᕆᖕᒥᒐᑦᑎᒍᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᓄᓇᕗᒥ, ᒪᕐᕉᖕᓂᒃ ᓄᑖᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓕᖅᑐᒎᒐᓗᐊᖅ. ᓂᐅᕕᖅᑕᐅᕙᒃᑐᓂᑦ 
ᑲᒪᔨᐅᖃᑦᑕᕐᓂᐊᖅᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᐸᓪᓕᐊᓕᖅᑐᖅ 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᓕᖅᑐᖅ ᑳᓐᑐᕌᓐᓂᕐᒧᑦ ᐊᒻᒪ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᕆᔭᖏᓐᓂᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑕ. ᐃᖅᑲᓇᐃᔭᖅᑎᒃᑭᒃᓴᕐᓂᕐᒧᑦ 
ᑐᕌᖓᖕᒥᔪᖅᑕᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ 
 
 
 
 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ. ᑐᑭᓯᕗᖓᖃᐃ ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓪᓗ ᐊᖓᔪᖅᑳᒻᒪᕆᖏᑦ 
ᐸᓯᔭᒃᓴᐅᓂᖃᕈᓐᓇᖏᑦᑎᐊᖅᑐᑦ ᐊᐅᓚᓂᖏᓐᓄᑦ?  
ᑭᓱᓕᒫᑦ ᐃᓗᐊᓐᖏᓕᐅᕈᑎᓕᒫᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒧᑦ ᐱᔾᔪᑎᓖᓐᓈᓗᐃᑦ? 
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understood it? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Enook. 
President of Qulliq Energy, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
No. The correct way to put it is the 
president of the Qulliq Energy Corporation 
is absolutely responsible for all of the 
operations that happen within the 
organization. In this case, the findings of 
the audit, the president of the corporation 
accepts the responsibility of them and also 
accepts the responsibility of adhering with 
the recommendations that flow from the 
audit and certainly the creation of an action 
plan that meets all the obligations within 
those recommendations. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Barriault.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
Likewise, as the chief executive officer for 
the housing corporation, I do have the 
ultimate responsibility and authority on the 
operations of the corporation. As such, we 
have accepted the recommendations of the 
Auditor General of Canada and we 
recognize that there are some systemic 
issues that take time and processes to 
follow to have all of them to be changed. 
So I am accountable to ensuring that the 
necessary changes and processes to affect 
changes are initiated. Thank you. 
 
Chairman: Thank you. Mr. Enook.  
 
Mr. Enook (interpretation): Thank you, 
Mr. Chairman. I also would like to quote 
from the first page of the opening 
comments of the president of the Qulliq 
Energy Corporation. I asked this question 
during our meeting this morning for 
clarification on the three main problems or 

ᑕᐃᒪᓐᓇᒃ ᑐᑭᓯᕗᖓ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᖁᓪᓕᒃᑯᓐᓄᑦ ᐊᖓᔪᖅᑳᖅ, ᒥᔅᑕ ᒫᑭ. 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐋᒡᒐ. 
ᐃᒪᓐᓇᒃ ᐊᖓᔪᖅᑳᖓᑦ ᖁᓪᓕᒃᑯᑦ ᑲᒪᔨᐅᔪᖅ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᑎᒥᐅᔫᑉ ᑕᔅᓱᒪ. ᑕᕝᕙᓂᓕ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᖃᐅᔨᓴᕐᓂᕆᔭᖓᑦ ᒪᓕᒃᖢᒍ 
ᐊᖓᔪᖅᑳᕆᔭᖓᑦ ᑖᓐᓇ ᖁᓪᓕᒃᑯᑦ ᑲᒪᔭᕆᐊᖃᕐᒥᔪᖅ 
ᐱᓕᕆᐊᖃᕐᓗᓂ ᐊᑐᓕᖁᔭᓕᐊᕆᓯᒪᔭᖏᓐᓂᑦ 
ᑮᓇᐅᔭᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᓐᓂᒃ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᖏᓛᒃ ᐊᑐᓕᖁᔭᓕᐊᓄᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓂᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᔾᔨᖓᑦᑕᐅᖅ ᑖᓐᓇ ᐊᖓᔪᖅᑳᕆᔭᐅᓪᓗᖓ 
ᐊᒡᓚᕝᕕᖓᓐᓄᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᓂᐅᕕᕐᓂᕐᒥᒃ 
ᑕᒪᒃᑯᓂᖓ ᑲᒪᔨᐅᔪᖓ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᐅᓚᑕᐅᓂᕆᔭᖏᓐᓄᑦ. ᑕᒪᒃᑯᐊᓗ 
ᐊᑐᓕᖁᔭᓕᐊᖑᓯᒪᔭᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᐊᖏᑦᑎᐊᓚᐅᖅᖢᑎᒍ, ᐄ, ᐊᐅᓚᑦᑎᓂᑦᑕ ᐃᓗᐊᓂ 
ᐱᔾᔪᑎᑕᖃᕐᒪᑦ ᐃᓱᒫᓘᑎᑕᖃᕐᒪᓂᓛᒃ, ᑕᐃᒃᑯᐊᓗ 
ᐊᓯᔾᔨᖅᑕᐅᔪᓐᓇᖁᓪᓗᒋᑦ. ᑕᐃᒪᓕ ᒫᓐᓇ ᐅᕙᖓ 
ᓵᑕᒃᓴᐅᕗᖓ ᐊᓯᔾᔨᖅᑕᐅᔭᕆᐊᓖᑦ ᐱᓪᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᐃᓄᒃ 
 
ᐃᓄᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᕙᓂᑦᑕᐅᖅ 
ᐅᖃᓕᒫᕈᒪᓪᓗᒍ ᒪᒃᐱᖅᑐᒐᖓᓂ ᓯᕗᓪᓕᖅᐹᒥ 
ᖁᓪᓕᒃᑯᑦ ᐅᓂᒃᑳᖏᓐᓂ. ᐅᓇ ᐊᐱᖅᑯᑎᒋᖅᑲᐅᖕᒥᔭᕋ  
ᐅᓪᓛᖅ ᑲᑎᒪᓪᓗᑕ ᐃᓛᒃ ᑐᑭᓯᒋᐊᕈᒪᖅᑲᐅᖕᒥᔭᕋ. 
ᐅᕙᓂ ᑎᑎᕋᖅᓯᒪᖃᓯᐅᑎᖕᒪᑦ ᐅᖃᖅᓯᒪᔪᖅ, ᒪᑯᐊᒎᖅ 
ᐃᓚᖏᑕ ᐃᓗᐊᓐᖏᓕᐅᕈᑕᐅᔪᑦ, ᐃᓛᒃ 
ᐱᖓᓱᓪᓗᐊᑕᐅᖅᑰᔨᖕᒪᑕᒎᖅ ᐃᓗᐊᓐᖏᓕᐅᕈᑕᐅᔪᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᒪᓕᖏᔾᔪᑕᐅᓂᒃᑰᖅᑰᔨᔪᑦ ᒐᕙᒪᒃᑯᑦ 
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what appear to be the reasons why the 
government’s rules are not applied. The 
first one is defining the rules that should be 
followed. I’ll quote in English. 
(interpretation ends) “…the 
misinterpretation of the rules, 
(interpretation) staff shortage and the lack 
of training. My first question is: is it 
realistic or is it just an excuse for the 
failure to properly interpret the rules?  
 
Maybe if I rephrase it. The Department of 
Community and Government Services is 
the lead department for tendering. For 
example, since Qulliq Energy doesn’t have 
its own policies, they’re applying CGS 
policies instead at the present time. What 
does this mean? What is causing a lack of 
comprehension or a uniform interpretation 
of the rules? I am asking why there’s a 
mutual lack of comprehension, even 
though you work together. You state 
clearly that there’s misinterpretation of the 
rules. Don’t you work together when it 
comes to tendering? Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Mr. Enook. I think 
it was taken from the president of the 
Qulliq Energy Corporation’s opening 
comments. Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
Just for clarification, QEC has its own 
procurement department which is stationed 
in Baker Lake and doesn’t work alongside 
of CGS or hasn’t leading up until now. 
That’s one of the items that we are working 
with CGS in terms of working more closely 
with them for clearer understanding of the 
framework that’s utilized by the 
Government of Nunavut for procurement, 
contracting, and leasing. We’re also 
utilizing their resources to get training for 
our individuals and new employees as they 
come in to ensure that we are in 

ᒪᓕᒐᖁᑎᖏᓐᓂᑦ ᒪᑯᓂᖓ ᐃᓚᖃᕐᒪᑕ. ᓯᕗᓪᓕᖅᐹᖅ, 
ᒪᓕᒐᖅ ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ ᑐᑭᑖᖅᑎᑕᐅᓂᖏᑦ. 
ᖃᓪᓗᓈᑎᑑᕈᒃᑯᖃᐃ (ᑐᓵᔨᑎᒍᑦ) 
ᑐᑭᓯᑦᑎᐊᖏᔾᔪᑕᐅᓂᖏᑦ ᒪᓕᒐᐃᑦ. 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᖏᓐᓂᖅ ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓯᒪᓐᖏᓂᖅ. ᐅᓇ ᓯᕗᓪᓕᖅᐹᖅ 
ᐊᐱᖅᑯᑎᒋᔪᒪᔭᕋ, ᐱᓪᓚᑦᑖᖑᕗᖃᐃ ᐅᕝᕙᓘᓐᓃᑦ 
ᐱᔾᔪᑕᐅᖃᑕᐅᓇᓱᑐᐃᓐᓇᖅᐸ ᑖᔅᓱᒥᖓ ᒪᓕᒐᕐᓂᑦ 
ᑐᑭᓯᖏᓐᓂᖅ?  
 
ᐃᒪᓐᓇᖃᐃ ᐊᐱᕆᒍᒪ. ᒐᕙᒪᓕᕆᔨᒃᑯᒡᒎᖅ CGS 
ᑕᒪᒃᑯᓄᖓ ᓯᕗᓕᖅᑎᐅᖕᒪᑕ 
ᐊᑭᑦᑐᕋᐅᑎᔪᖃᖅᑎᓪᓗᒍᓗ. ᑖᒃᑯᐊ ᒫᓐᓇ ᓇᖕᒥᓂᖅ 
ᐋᖅᑭᒃᓯᓯᒪᓐᖏᓐᓂᕐᒥᓂᒃ ᓲᕐᓗ ᖁᓪᓕᒃᑯᑦ ᓇᖕᒥᓂᖅ 
ᒪᓕᒐᕐᒥᖕᓂᒃ ᐋᖅᑭᒃᓯᓯᒪᓐᖏᓐᓂᕐᒥᓂᒃ ᑖᒃᑯᐊ 
ᒪᓕᒐᖏᓐᓂ ᐊᑐᕐᒪᑕ ᒫᓐᓇᐅᔪᖅ. ᖃᓄᖅ ᐅᓇ 
ᑐᑭᖃᖅᐸ ᑐᑭᓯᓯᒪᑦᑎᐊᖏᓐᓂᖅ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᔾᔨᒋᓐᖏᑕᖓᓂᑦ ᑐᑭᓯᓯᒪᓂᖅ ᒪᓕᒐᕆᔭᐅᔪᒥᒃ? 
ᐊᐱᕆᕗᖓ ᖃᓄᐃᒻᒪᑦ ᑐᑭᓯᐅᒪᖃᑎᒌᖃᑦᑕᓐᖏᓚᓯ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᒃᖢᓯᓗ? ᑖᒃᑯᓂᖓᑦᑕᐃᓐᓇᕐᓗ 
ᒪᓕᒐᕐᓂᒃ ᐊᑐᕋᓱᒋᐊᖃᖅᖢᓯ ᐅᖃᑦᑎᐊᒻᒪᕆᒃᖢᓯᓗ 
ᑐᑭᓯᓂᕐᓗᖅᓯᒪᓂᕉᖅ ᒪᓕᒐᐅᔪᒥᒃ. 
ᐱᓕᕆᖃᑎᒌᖃᑦᑕᖏᓐᓇᔅᓰ ᐊᑭᑦᑐᕋᐅᑎᒥᒃ 
ᓴᖅᑭᑦᑐᖃᕌᖓᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐃᓄᒃ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓐᓃᖔᖅᓯᒪᔪᓂᒃ 
ᐅᓂᒃᑳᖅᓯᒪᖕᒪᑦ, ᒥᔅᑕ ᒫᑭ.  
 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓗᓇᐃᑦᑎᐊᒃᑲᓐᓂᖁᓪᓗᒍ QEC-ᑯᑦ ᓇᖕᒥᓂᖅ 
ᐱᓕᕆᕕᖃᕐᒪᑕ ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒧᑦ 
ᖃᒪᓂᑦᑐᐊᕐᒦᑦᑐᓂᒃ ᐊᒻᒪ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖏᒻᒪᑕ 
CGS-ᑯᓐᓂ ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ 
ᐱᔨᑦᑎᖅᑎᒃᑯᓐᓄᑦ. ᑕᐃᒃᑯᓄᖓ ᒫᓐᓇ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᐸᓪᓕᐊᓕᖅᑐᒍᑦ ᑖᒃᑯᐊ 
ᑐᑭᓯᓇᖅᓯᕚᓪᓕᖁᓪᓗᒋᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᕆᔭᖏᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᓂᐅᕕᕐᓂᕐᒧᓪᓗ ᑳᓐᑐᕌᓂᕐᒧᓪᓗ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᖃᐅᔨᓚᐅᕐᒥᔪᒍᑦ ᑕᐃᒃᑯᐊ 
ᑮᓇᐅᔭᖁᑎᒋᔭᖏᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᔭᕆᐊᖃᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂ ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᕐᓗᑎᑦ 
ᒪᓕᒃᓯᒪᑦᑎᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᑖᒃᑯᓄᖓ ᒪᓕᒐᕆᔭᖏᓐᓂ 
ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
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compliance with that framework as it sits 
right now and that the employees that we 
have fully understand the rules within that 
framework. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. For 
me, I know one of the things that Mr. 
Enook was sort of referring to is the idea of 
consequences. Some of the same issues, as 
is pointed out by the Auditor General, I 
think we’re going back as far as 2004, 
where some of these issues were evident 
then and they’re still evident and there 
doesn’t seem to be much progress.  
 
I think I’ll direct this question to all three 
of the witnesses before us. In terms of 
consequences, has anyone in either of your 
departments or corporations been 
reprimanded, disciplined, or fired for not 
acting in compliance with the application 
of the rules and policies under which 
they’re supposed to be following? Thank 
you. I believe I’ll start with the Deputy 
Minister of CGS, Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman, 
for the question. Frankly, the amount of 
business that’s transacted within the GN, 
certainly in procurement, is huge. 
Procurement is actually transacted within 
CGS out of four different offices and four 
different purposes. Goods, services, and 
construction; there are different 
applications for all three types of 
procurement. Goods are pretty 
straightforward, services typically involve 
RFP documents, which are a little more 
complex, and construction is even more 
different and complex.  
 
There is certainly not any witnessed 
deliberate misinterpretation of the rules or 
misapplication of process. Folks are 
predominately doing more than one task. 
For instance, in construction, they’re 

ᑐᑭᓯᓯᒪᑦᑎᐊᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᓂᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ 
ᐊᒻᒪᓗ ᐅᕙᓐᓄᓪᓗ ᖃᐅᔨᒪᔪᖓ ᒥᔅᑕ ᐃᓄᒃ 
ᐅᖃᐅᓯᖃᖅᑲᐅᖕᒪᑦ ᓴᖅᑭᑦᑐᓂᒃ ᑕᒪᒃᑯᓄᖓ ᑕᒪᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᑕᐃᓯᒪᔭᖏᑦ 2004-ᖑᑎᓪᓗᒍ 
ᑕᒪᒃᑯᐊ ᐱᔾᔪᑎᐅᔪᑦ ᓴᖅᑭᔮᓕᓚᐅᖅᓯᒪᖕᒪᑕ. ᓱᓕ 
ᓴᖅᑭᔮᖅᖢᑎᒃ ᒫᓐᓇᐅᔪᖅ 
ᐱᕙᓪᓕᐊᕐᓂᖃᑦᑎᐊᖅᐸᓚᑦᑎᖅᑰᔨᖏᑦᑐᑦ ᑭᓱᑦ 
ᓴᖅᑭᑦᑐᖃᕐᒪᖔᑦ. 
 
 
ᐱᖓᓱᓄᑦ ᐊᐱᖅᑯᑎᒋᓂᐊᖅᑕᕋ ᑖᒃᑯᓄᖓ 
ᐅᖃᓪᓚᒋᐊᖅᑐᖅᓯᒪᔪᑦ ᑭᐅᔨᐅᖃᑦᑕᕐᓂᐊᖅᑐᓄᑦ. 
ᑕᒪᒃᑯᐊ ᑭᓱᒥᒃ ᓴᖅᑭᑦᑐᖃᖅᐸᑦ ᐱᓕᕆᕕᓯ 
ᑯᐊᐳᕇᓴᐅᔪᓪᓘᓐᓃᑦ ᐃᓂᖅᑎᖅᑕᐅᓚᐅᖅᓯᒪᕚᑦ 
ᒪᓕᒃᓯᒪᓐᖏᓐᓂᖏᓐᓄᑦ ᒪᓕᒐᕐᓂᑦ 
ᐊᑐᕆᐊᖃᖅᑕᕋᓗᐊᖏᓐᓂ? 
ᐃᓂᖅᑎᖅᑕᐅᖃᑦᑕᖅᓯᒪᓕᕋᓗᐊᖅᐹᑦ? 
ᐱᒋᐊᕐᕕᒋᓂᐊᖅᐸᒃᑲ ᑐᖏᓕᖓ ᓄᓇᓕᖕᓄᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᓐᓄᑦ, ᒥᔅ ᓛᔅᒪᓐ.  
 
 
ᓛᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ 
ᐊᐱᕆᒐᕕᑦ ᑖᔅᓱᒥᖓ. ᑖᒃᑯᐊ ᐱᓕᕆᐊᕆᔭᐅᖃᑦᑕᖅᑐᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐊᖏᔫᑎᒻᒪᕆᐊᓘᖕᒪᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᑖᓐᓇ 
ᐃᓗᐊᓂ ᓄᓇᓕᖕᓄᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ 
ᐱᓕᕆᐊᕆᖃᑦᑕᖅᑕᖓᑦ ᑎᓴᒪᓄᑦ ᐊᒡᓚᒡᕕᖕᓄᑦ 
ᑲᒪᒋᔭᐅᓪᓗᑎᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓄᑦ. ᑎᓴᒪᓄᓪᓗ 
ᐊᔾᔨᒌᓐᖏᑦᑐᑦ ᑕᒪᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ 
ᐱᔨᑦᓯᓂᕐᒧᓪᓗ ᐊᒻᒪ ᐃᒡᓗᓂᑦ ᓇᑉᐸᖅᑎᕆᓂᕐᒧᑦ. 
ᐊᔾᔨᒌᖃᑦᑕᖏᒻᒪᑕ ᐱᖓᓱᐃᑦ ᒪᓕᒐᐃᑦ ᑕᒪᒃᑯᐊ 
ᐱᖁᑎᓄᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐱᔨᑦᓯᕐᒧᑦ 
ᐊᔾᔨᒌᓪᓚᒃᑑᒐᓗᐊᖅ ᐱᔭᕐᓂᖏᓐᓂᖅᓴᐅᑐᐃᓐᓇᖅᖢᑎᑦ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᓇᑉᐸᖅᑎᕆᓂᕐᒧᑦ ᐃᒡᓗᓄᑦ 
ᐊᔾᔨᒋᓐᖏᒻᒪᒍ ᐱᔭᕐᓂᖏᑦᑑᓪᓗᓂᓗ.  
 
ᐱᔮᖅᑯᒻᒥᒃ ᑐᑭᓯᓂᕐᓗᖃᑦᑕᖏᑦᑑᒐᓗᐊᑦ ᑕᒪᒃᑯᓂᖓ 
ᑕᖅᑲᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᒥᖕᓂᒃ ᐱᓕᕆᖃᑦᑕᓕᕐᒪᑕ ᓲᕐᓗ  
ᓇᑉᐸᖅᑎᕆᑎᓪᓗᒋᑦ ᐃᒡᓗᓂᑦ ᑕᐃᒪᓐᓇ ᓴᓇᒪᓂᖓ 
ᐃᒡᓘᑉ ᑎᑎᕋᖅᑕᐅᓗᓂ ᑎᑎᕋᐅᔭᖅᑕᐅᓪᓗᓂᓗ. 
ᐱᕕᑭᑦᑐᕈᓘᖃᑦᑕᕐᒪᑕ ᐃᓚᖓ ᐱᔾᔪᑎᒋᒐᔪᒃᑕᖓ 
ᑐᒃᓯᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
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focused on getting construction work 
designed and built and there’s a 
multiplicity of contracts involved in that. 
They are frequently under time constraints, 
which are perhaps one of the reasons that 
we get so many requests to sole source, 
because folks are running out of time to 
meet sealift, and so on.  
 
So the process that we take is some internal 
auditing relative to various files in 
procurement. We do that internally and we 
seek to constantly improve practices that 
we see taking place in various offices to 
ensure that the staff understands what’s 
important and how to address it, not 
ignoring the fact that we do have to get 
other things done and accomplished, and 
procurement is a methodology to do that.  
 
We’re also looking to put in place different 
training programs and recognize that these 
need to be ongoing training programs. As 
mentioned by my two colleagues, every 
department is challenged with capacity and 
turnover, and that, understandably, takes 
even more training and process building, 
and so on, which leads to the double 
jeopardy of you need people to train 
because you have turnover and you have 
turnover, so you need people to train.  
 
It’s a very complex issue and it’s not 
certainly addressed by one tactic. It’s a 
concerted effort that we need to seek to 
bring the correct talent into the government 
so that they can hit the ground running, we 
can train other folks, we can approach staff, 
and that we put processes in place that 
facilitate getting work done properly and 
within the time constraints that typically 
we need to address through sealift and 
short construction seasons, and so on. 
Thank you, Mr. Chairman.  
 
A bit of a lengthy answer, but this is a very 

ᑳᓐᑐᕌᖁᓪᓗᒋᑦ ᐱᕖᕈᓯᒪᖕᒪᑕ ᐅᒥᐊᕐᔪᐊᕐᓗ 
ᐅᓯᑲᖅᑕᕐᓂᐊᖅᑐᖅ ᑎᑭᓴᐃᕕᒋᔭᓯ ᑭᖑᕙᕆᐊᖅᑎᓪᓗᒍ 
ᑕᐃᒪᓐᓇ ᐊᒃᑐᐊᓂᖃᖃᑦᑕᕐᒪᑕ.  
 
 
 
 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᒡᓚᒡᕕᑦᑕ ᐃᓗᐊᓂ ᐱᓕᕆᖃᑦᑕᖅᑕᕗᑦ 
ᐱᐅᓯᒋᐊᖅᑎᓐᓇᓱᖃᑦᑕᖅᑕᕗᑦ ᐱᐅᓯᕆᔭᕗᑦ. ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᓱᖅᑯᐃᔭᐃᑦᑎᐊᕐᓇᕐᒪᑕ ᖃᓄᖅ 
ᑲᒪᒋᔭᒃᓴᖃᕐᒪᖔᑕ ᐊᓚᓐᖑᐊᑐᐃᓐᓇᖏᓪᓗᒍ 
ᐊᓯᖏᓐᓂᒃ ᐱᓕᕆᔭᕆᐊᖃᕐᒥᖕᒪᑕ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᑕᒪᒃᑯᐊ ᐱᐅᓯᖃᑦᑎᐊᕐᓗᑎᒃ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᒥᒃ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐃᓕᔭᐅᔭᕆᐊᖃᕐᒥᔪᑦ 
ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑎᐅᔪᑦ. ᑕᒪᒃᑯᐊ ᑲᔪᓯᔪᒃᑯᑦ 
ᐱᓕᒻᒪᒃᓴᖅᑕᐅᓗᑎᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑎᖃᐃᓐᓇᖃᑦᑕᕆᐊᖃᕋᓗᐊᕐᒪᑕ 
ᐃᓘᓐᓇᖏᑦ ᐱᓕᕆᕝᕕᐅᔪᑦ ᐊᒃᓱᕉᓴᖕᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓪᓗ 
ᐊᓯᔾᔨᑲᑕᓗᐊᖃᑦᑕᕐᓂᖏᓐᓄᑦ.  
 
ᑕᕝᕙ ᑕᐃᒪᐃᓐᓂᖓᓄᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᖅ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᓗ ᐱᓕᕆᔭᐅᒃᑲᓐᓂᕆᐊᖃᖃᑦᑕᖅᐳᖅ. 
ᑕᐃᒪᓐᓇ ᒪᕐᕈᐊᖅᑎ ᓲᕐᓗ ᐅᓗᕆᐊᓇᖃᑦᑕᕐᒪᑦ, ᓲᕐᓗ 
ᓯᕘᕋᓇᖅᓯᓪᓗᓂ ᒪᕐᕉᒃ ᐃᓚᒃ, ᓲᕐᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᖅ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᖢᓂ 
ᓄᖅᑲᕐᒪᑦ ᐊᓯᐊᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖔᓕᕆᓪᓗᑎᒃ. 
ᑕᐃᒪᓐᓇᐃᓕᐅᖃᑦᑕᕐᒪᑕ ᐊᑕᐅᓯᕐᒧᑦ 
ᐋᖅᑭᒃᑕᐅᔪᓐᓇᖏᒻᒪᑦ ᑲᑐᔾᔨᔭᐅᓗᓂ ᑭᓯᐊᓂ 
ᒐᕙᒪᒃᑯᓐᓄᑦ ᐋᖅᑭᒃᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑦ ᑕᒪᓐᓇ 
ᐊᓯᖏᑦᑕᐅᖅ ᐱᓕᒻᒪᒃᓴᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ.  
 
 
ᑖᒃᑯᐊᓕ ᐃᖏᕐᕋᓂᐅᔪᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔭᕆᐊᓖᒃ ᐃᖅᑲᓇᐃᖅᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ 
ᑕᒻᒪᖅᓯᒪᓐᖏᑦᑎᐊᕐᓗᑎᒃ ᐱᓕᕆᖃᑦᑕᕐᓗᑎᒃ ᑕᒪᒃᑯᐊ  
ᐅᒥᐊᕐᔪᐊᒃᑯᓪᓗ ᑎᑭᓴᐃᖃᑦᑕᕐᓂᖅ ᐊᒻᒪ ᐊᐅᔭᖅ 
ᓇᐃᑦᑑᓂᖓᓂ ᓇᑉᐸᖅᑎᕆᓗᐊᕈᓐᓇᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
ᑕᑭᕐᓚᒃᑑᒐᓗᐊᖅ ᑭᓯᐊᓂ ᐱᔭᕐᓂᖏᑦᑐᕈᓘᖕᒪᑦ ᑕᒪᓐᓇ 
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complex and difficult process. 
 
Chairman: Thank you, Ms. Lausman. I’m 
assuming you’re saying no in terms of the 
answer. That brings back the question sort 
of implying what Mr. Enook was saying 
was what’s changing within the process to 
make sure that it doesn’t happen again if it 
continues to keep happening over and over 
again. The direct question I was hoping to 
find out is: do you do performance 
evaluations on your employees to be able 
to maybe help coach them in finding out 
what training is missing? Maybe you 
evaluate what they have done wrong, not to 
physically reprimand them but to help them 
actually become better employees. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That’s an excellent question. I’ll speak for 
my department specifically. We have a 
very deliberate performance development 
program as well as performance 
management. Not only do we identify 
shortcomings in training plans; we also 
celebrate successes and things that 
employees do well. We’re trying to build 
within CGS a culture of coaching as well 
as training. In order to really be effective 
with that, it’s important that we have 
recognition of successes that staff do so 
that that kind of approach can be passed on 
to new staff or for staff that are needing a 
little more extra guidance. We look at 
short-term training. We also look at longer 
term career and succession planning, and 
we try to do that in the context of a vacancy 
rate of probably 25 percent per year on 
average. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Lausman. 
Getting back to the question about 
consequences where any employee has 
been reprimanded, disciplined, or fired for 
not following actions, I would like to pose 

ᐃᖏᕐᕋᓂᐅᔪᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐋᒡᒑᖅᑐᑎᖅᑲᐃ. ᑖᓐᓇ ᑭᐅᔾᔪᑎᒋᓪᓗᒍ, ᐄ, ᑖᓐᓇ 
ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᖅ ᑖᓐᓇ ᐃᓅᑉ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓ 
ᒪᓕᒋᐊᖃᕐᓂᖅ, ᑭᓱ ᐊᓯᔾᔨᖅᐸᓪᓕᐊᕙ ᑕᒪᓐᓇ 
ᓴᖅᑭᒃᑲᓐᓂᖁᓇᒍ ᑕᒪᓐᓇ ᓴᖅᑭᓚᐅᖅᑐᖅ, 
ᓴᖅᑮᓐᓇᖃᑦᑕᕐᓂᖓᐃᓛᒃ. ᑖᓐᓇ ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᖅ 
ᖃᐅᔨᒪᒍᒪᖅᑲᐅᒐᓗᐊᕐᒥᒐᒪ ᑖᒃᑯᓂᖓ ᐃᒪᓐᓇ, 
ᐃᑲᔪᖃᑦᑕᖅᐱᓰ ᐃᖅᑲᓇᐃᔭᖅᑎᓯ ᑭᓱᓂ 
ᐃᓕᓐᓂᐊᖅᑐᖃᕆᐊᖃᕐᒪᖔᖅ, ᐊᒻᒪᓗ ᕿᒥᕐᕈᓗᒋᑦ 
ᑭᓱᓂᒃ ᑕᒻᒪᓚᐅᕐᒪᖔᑕ ᐃᒪᓐᓇ 
ᐃᓂᖅᑎᐊᓗᖏᓪᓗᒋᐅᒐᓗᐊᖅ ᑭᓯᐊᓂ 
ᐋᖅᑭᑦᓯᐊᕆᐊᕈᑎᒃᓴᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
 
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᑦᓯᐊᕙᒻᒪᕆᐊᓗᒃ. ᐅᕙᖓ 
ᐱᓕᕆᕕᖏᓐᓇᖓᓄᑦ ᐅᖃᕐᓂᐊᖅᑐᖓ. ᑕᐃᒫᒃ 
ᖃᐅᔨᓴᐃᖃᑦᑕᖅᑐᒍᑦ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐱᓕᕆᑦᓯᐊᕐᒪᖔᑕ ᐊᐅᓚᑦᓯᔨᓂ 
ᓇᓗᓇᐃᔭᐃᑐᐃᓐᓇᖃᑦᑕᖏᑦᑐᒍᑦ. ᐃᒪᓐᓇ 
ᐊᔪᖅᑕᐅᔪᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᔾᔪᑎᒃᓴᓂᒡᓗ 
ᖁᕕᐊᓲᑎᖃᖃᑦᑕᕐᒥᔪᒍᑦ ᓯᕗᒧᐊᑦᓯᐊᖅᑐᓂᒃ ᑕᕝᕙᓂ 
ᐋᖅᑭᑦᓱᐃᒐᑦᑕ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᓐᓂᒃ 
ᐊᔭᐅᖅᑐᐃᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᕙᓪᓕᐊᓪᓗᑕ 
ᐱᓕᕆᖃᑎᑦᑎᓐᓂᒃ ᐃᓕᑕᕆᔭᐅᖃᑦᑕᕐᓗᑎᒡᓗ. ᑕᒪᒃᑯᐊ 
ᐱᑦᓯᐊᖅᑐᑦ ᓯᕗᒧᐊᒃᓯᐊᖅᑐᑦ ᑕᒪᒃᑯᐊ 
ᐊᑐᖅᐸᓪᓕᐊᓂᐊᓕᖅᑕᕗᑦ ᓄᑖᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᓄᑦ. ᐄ, ᑕᒪᒃᑯᐊ 
ᑕᐅᑐᖃᑦᑕᖅᑕᕗᑦ ᓯᕕᒃᑭᑦᑐᒥᒃ ᓯᕕᑐᓂᖅᓴᒧᓪᓗ 
ᐃᓕᓐᓂᐊᕈᑕᐅᓂᐊᖅᑐᑦ ᑕᐃᒪᐃᒐᓱᖃᑦᑕᖅᑐᒍᑦ ᓲᕐᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓐᓄᒃᓯᒪᓐᖏᓗᐊᓕᕌᖓᑕ 25 ᐳᓴᒥᒃ 
ᐊᕐᕌᒎᒥ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᑖᒃᑯᐊ ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᑦ ᓲᕐᓗ ᐃᓂᖅᑎᕆᖃᑦᑕᕐᓂᖅ  
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐱᑦᓯᐊᖏᑦᑐᖃᖅᑐᒥᓂᐅᒃᐸᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑕᒪᒃᑯᐊ 
ᓄᖅᑲᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᒪᓕᓐᖏᑦᑐᕕᓂᐅᒃᐸᑕ 
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that question to the president of the Qulliq 
Energy Corporation. Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
Specific to the findings within this audit, 
there hasn’t been anyone that has been 
reprimanded. If, through the course of the 
audit, we were able to find where there was 
an intentional misinterpretation or 
intentional breaking of the rules to lead to a 
certain outcome, we certainly would have 
followed through with a reprimand and 
progressive discipline. The findings, as I’m 
aware, nothing like that occurred. It clearly 
comes down to the lack of training in terms 
of misinterpretation of the rules. The 
individuals acted with the clear intention to 
do what was right based on their 
understanding. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Now 
for the President of the Nunavut Housing 
Corporation, Mr. Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Likewise, with the Nunavut Housing 
Corporation, in terms of the findings of the 
Auditor General of Canada, there were 
again no instances of deliberate 
misinterpretation or wrongdoing in terms 
of following of rules.  
 
Generally what was occurring is people 
were following what the common standard 
practices were and were not aware of any 
deviation from the rules. Once these were 
brought to their attention and proper 
training and advice brought forward, 
corrections have been made to those 
practices. As such, we don’t believe in 
punishing someone for not knowingly 
doing something wrong if they believe that 
they were, in fact, performing at their best. 
So we give people the opportunity to learn 
and correct their behaviours.  
 

ᒪᓕᒐᕐᓂᖅ. ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᖅᑲᐃᑦ ᒥᔅ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᓄᖓ 
ᖃᐅᔨᔭᐅᔪᓂᒃ ᐃᓂᖅᑎᖅᑕᐅᓯᒪᔪᖃᓐᖏᑦᑐᖅ ᑖᒃᑯᐊ 
ᓈᓴᐃᔪᖃᖅᑎᓪᓗᒍ ᐃᒪᓐᓇ ᑐᑭᒋᓐᖏᑕᖏᓐᓂᒃ 
ᑐᑭᓯᓂᕐᓗᒃᓯᒪᔪᒧᑦ ᒪᓕᓐᖏᑦᑐᖃᖅᓯᒪᔪᕕᓂᐅᓂᖓᓂᒃ 
ᖃᐅᔨᓚᐅᕋᓗᐊᖅᑎᑐᒍᑦ ᑕᐃᒪᓐᓇ ᖃᐅᔨᓯᒪᓐᖏᑦᑐᒍᑦ. 
ᑖᒃᑯᐊ ᐃᓕᓐᓂᐊᖅᓯᒪᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᑐᑭᓯᐅᒪᑦᓯᐊᓐᖏᓗᐊᕐᓂᖏᓐᓄᑦ ᑭᓯᐊᓂ ᑕᐃᒫᒃ 
ᑕᒪᖅᓯᒪᔪᖃᖅᓯᒪᔪᖅ ᑖᒃᑯᐊ ᑐᑭᓯᐅᒪᔭᑦᑎᒍᓪᓕ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ 
ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖓᔪᖅᑳᖓ ᒥᔅ 
ᐱᐅᕆᐅ.  
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒫᒃᓴᐃᓐᓇᖅ, ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓐᓂ 
ᖃᐅᔨᔭᐅᓯᒪᔪᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᓐᓄᑦ ᓲᕐᓗ 
ᐱᑕᖃᓚᐅᓐᖏᑦᑐᖅ ᐃᒪᓐᓇ ᑐᑭᓯᓂᕐᓗᒃᓯᒪᔪᓂ 
ᐱᓂᕐᓗᒃᓯᒪᔪᒥᒡᓘᓐᓃᑦ ᒪᓕᒋᐊᖃᖅᑐᓂᒃ. 
 
 
 
ᐃᒪᓐᓇᐃᑦᑐᖃᖃᑦᑕᓚᐅᕐᒪᑦ ᐃᓄᐃᑦ 
ᒪᓕᑦᑎᐊᓚᐅᖅᑑᒐᓗᐊᑦ ᐃᒪᓐᓇ ᐊᑐᖅᑕᐅᒐᔪᒃᑐᓂᒃ 
ᑭᓯᐊᓂ ᖃᐅᔨᒪᓚᐅᓐᖏᒻᒪᑕ ᐃᒪᓐᓇ ᒪᓕᓐᖏᑕᐅᔪᓂᒃ. 
ᑖᒃᑯᐊᓗ ᐃᓕᓐᓂᐊᑎᑦᑎᔾᔪᑕᐅᖁᔭᐅᔪᑦ 
ᐱᔾᔪᑎᒋᓪᓗᒍᓪᓗ ᑕᒻᒪᖅᓯᒪᔪᓪᓗ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᓕᖅᑐᑦ. ᐃᒪᓐᓇ 
ᐃᓂᖅᑎᕆᒍᒪᓐᖏᓇᑦᑕ ᐱᔮᕆᓐᖏᓪᓗᑎᑦ ᐃᒪᓐᓇ 
ᑕᒻᒪᖅᑐᕕᓂᕐᓂᒃ ᐱᑦᓯᐊᕋᓱᐊᖅᑎᓪᓗᒋᑦ. ᐄ, ᑖᒃᑯᐊ  
ᐱᕕᒃᓴᖃᕈᓐᓇᖅᑎᖃᑦᑕᕋᑦᑎᒍ 
ᐃᓕᓐᓂᐊᕈᓐᓇᖅᑎᑦᑐᒋᑦ. 
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In cases where it was longstanding 
practices that needed correction, then 
clarity has been provided and those 
practices have been changed. Thank you. 
 
Chairman: Thank you, Mr. Barriault. The 
next name I have on my list is Mr. Ningark. 
Mr. Ningark, if you have general 
comments. 
 
Mr. Ningark (interpretation): Thank you, 
Mr. Chairman. I thank the officials from 
the Office of the Auditor General. We have 
been elected to represent our constituents 
and to ensure that the government runs 
properly. Our finances, after all, are 
provided by the electorate across Nunavut 
and Canada. Officials from the Office of 
the Auditor General assist us in how to 
better serve our constituents and how the 
government can run more efficiently within 
its finances.  
 
The Standing Committee of the Legislative 
Assembly agrees with the findings of the 
Auditor General. We also agree with the 
results that came out of their auditing the 
Qulliq Energy Corporation. In regard to 
CGS, there were comments made and we 
also agree with the findings of the Office of 
the Auditor General, as well as with the 
findings on the Nunavut Housing 
Corporation. If we had to agree with all the 
recommendations, I doubt we could move 
forward.  
 
I find myself asking: where are we now? 
Just before 1999, we were expecting that 
once Nunavut becomes a reality, aboriginal 
businesses would be recognized with the 
implementation of the land claims 
agreement. That was our expectation, Mr. 
Chairman. Under the land claims 
agreement, whenever jobs are created 
under Article 24, training would be 
provided so that Inuit can work for the 

ᑕᒪᓐᓇ ᐋᖅᑭᒋᐊᖅᑕᐅᒋᐊᖃᖅᓯᒪᖕᒪᑦ ᐊᒻᒪᓗ 
ᑕᐃᒪᐃᒻᒪᑦ ᑖᒃᑯᐊ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐊᓯᔾᔨᖅᑕᐅᓯᒪᓕᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅᓪ. 
ᑖᓐᓇᑦᑕᐅᖅ ᑭᖑᓪᓕᖅ ᐅᖃᕈᓐᓇᖅᑐᖅ ᒥᔅᑕ ᓂᓐᖓᖅ, 
ᐅᖃᐅᓯᒃᓴᖃᕈᕕᑦ?  
 
 
ᓂᓐᖓᖅ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᑎᑎᕋᕐᕕᐊᓐᓃᓐᖔᖅᑐᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᓐᓂ, 
ᖁᔭᓐᓇᒦᒃ. ᓂᕈᐊᖅᑕᐅᓯᒪᒐᑉᑕ ᓄᓇᕗᑦ ᐃᓗᐊᓂ 
ᐃᓄᓐᓂᒃ, ᒪᒥᐊᓇᐅᒐᓗᐊᖅ, ᓂᕈᐊᖅᑎᒋᑉᑎᓐᓂᒃ 
ᑭᒡᒐᖅᑐᖁᔭᐅᓪᓗᑕ ᐊᒻᒪᓗ ᒐᕙᒪᐃᑦ 
ᐃᖏᕐᕋᑦᑎᐊᖁᓪᓗᒋᑦ. ᑕᒪᓐᓇ ᑮᓇᐅᔭᖅ 
ᑮᓇᐅᔭᕆᔭᐅᒻᒪᑦ ᑕᖅᑲᒃᑯᓐᓄᖓ ᓂᕈᐊᖅᑎᓗᑉᑖᓄᑦ 
ᓄᓇᕗᒻᒥᐅᓗᒃᑖᓄᑦ ᑲᓇᑕᒥᐅᓄᑦ ᐊᓪᓛᑦ. ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ ᑎᑎᕋᕐᕕᐊᓃᓐᖔᖅᑐᑦ 
ᐃᑲᔪᖅᑎᒋᒐᑉᑎᒍ ᖃᓄᖅ 
ᑭᒐᑐᖅᑎᐊᑲᓐᓂᕈᓐᓇᕐᒪᖔᑦᑕ, ᖃᓄᕐᓗ ᒐᕙᒪᒃᑯᑦ 
ᐊᐅᓚᑦᓯᐊᑲᓐᓂᕈᓐᓇᕐᒪᖔᑕ ᑕᒪᓐᓇ ᑮᓇᐅᔭᖅ 
ᑲᒪᒋᑉᓗᒍ.  
 
ᑖᒃᑯᐊ ᒪᓕᒐᓕᐅᕐᕕᐅᑉ ᐃᓗᐊᓂ ᑲᑎᒪᔨᕋᓛᑦ, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ ᑎᑎᕋᕐᕕᐊᓃᓐᖔᖅᑐᓂᒃ 
ᓇᓂᔭᖏᓐᓂ ᐊᖏᖃᑎᖃᖅᑐᐃᑦ ᐊᒻᒪ ᖁᓪᓕᒃᑯᑦ 
ᐅᖃᓪᓚᖅᑲᐅᔪᑦ ᐃᓗᓕᖏᓐᓂᒃ ᑖᒃᑯᐊ ᓇᓂᔭᖏᓐᓂ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑏᑦ ᐊᓪᓚᕝᕕᖓᓂ 
ᐊᖏᖃᑎᖃᖅᑐᐃᑦ ᐊᒻᒪ ᑕᐃᒃᑯᓂᖓ CGS-ᒥᖅᑲᐃ 
ᐅᖃᓪᓚᑦᑐᖃᖅᑲᐅᒻᒪᑦ ᑖᒃᑯᐊᑦᑕᐅᖅ ᑎᑎᕋᕐᕕᖏᓐᓂ 
ᓇᓂᔭᐅᔪᓂᒃ ᖃᐅᔨᔭᐅᔪᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᓐᓂ 
ᑎᑎᕋᕐᕕᐊᑕ ᐃᓗᐊᓂ ᐊᖏᖃᑎᖃᖅᑐᐃᑦ, 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᐊᖏᖃᑎᖃᖅᑐᐃᑦᑕᐅᖅ, 
ᐃᒃᓯᕙᐅᑖᖅ. ᐊᖏᖃᑎᖃᖃᑦᑕᑐᐃᓐᓇᕐᓗᑕ ᓯᕗᒻᒧᑦ 
ᐃᖏᕐᕋᔮᖅᑰᖏᓐᓇᑦᑕ. 
 
 
ᒫᓐᓇ ᓇᓃᓕᕋᓗᐊᖅᐱᑕ? ᐅᕙᓐᓂ ᐊᐱᕆᕗᖓ. 
ᑕᐃᔅᓱᒪᓂ 1999 ᑎᑭᓐᓂᐊᓵᖅᑎᓪᓗᒍ 
ᓂᕆᐅᓚᐅᖅᓯᒪᔪᒍᑦ ᓄᓇᕗᑖᕈᑦᑕ ᓄᓇᖃᖅᑳᖅᑐᐃᑦ  
ᓇᒻᒥᓂᖃᕐᓂᕐᒧᑦ ᐆᒃᑐᖅᑐᑦ ᐊᖏᕈᑎᐅᑉ ᐃᓗᐊᓂ 
ᐃᓕᑕᕆᔭᐅᒃᑲᓐᓂᖅᓯᒪᓕᖅᑐᑦ ᐊᖏᕈᑦ ᐊᑐᕐᓗᒍᑦ. 
ᑕᐃᒪᓐᓇ ᓂᕆᐅᓚᐅᖅᐳᒍᑦ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᓄᓇᖃᖅᑳᖅᑐᑦ ᐊᖏᕈᑎᐅᑉ ᐊᑖᓂ 
ᓴᓇᔭᒃᓴᖃᓕᕌᖓᑦ ᐃᓚᖓ 23 ᐃᓗᐊᓂ, 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔪᓐᓇᕈᒫᖅᑐᑦ ᓴᓇᔪᓐᓇᖁᓪᓗᖏᑦ 
ᒐᕙᒪᒃᑯᓐᓂ. ᖃᓪᓗᓈᑐᑦ ᑕᐃᓐᓇ transitional phase 
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government. Stated in English as the 
transitional phase, that is where we were at 
that point.  
 
Ten years has now passed within Nunavut. 
According to the Auditor General’s 
findings, the implementation of the NNI 
Policy is still incomplete. Article 24 still 
hasn’t been implemented within the 
Nunavut government. We hear about the 
things that need improvement and we just 
accept it at that. It seems we’re still in the 
transitional phase. We have been a 
government for the past 10 years now, so 
we need to make renewed efforts to move 
forward.  
 
In regard to contracting, Mr. Chairman, we 
really have to monitor the government’s 
spending, including its procurement 
contracts. Procurement contract objectives 
should be clearly stated and I urge that they 
be fully transparent within the departments. 
(interpretation ends) Mr. Chairman, under 
the objectives of the government, it is 
incumbent upon CGS, being a lead 
department in overseeing procurement 
contracts, to maintain current and accurate 
information and to ensuring effective 
approaches to meet the GN’s requirements 
across the board.  
 
Yet we, the politicians and bureaucracy, 
have to be reminded from the Office of the 
Auditor General of Canada that it is a tool 
that allows us to ensure that we hold the 
government of the day to account. They 
keep reminding us and we haven’t done 
anything at all to make improvements 
under the NNI Policy, to respect Article 24 
under the land claims agreement between 
the people of Nunavut and the Government 
of Canada. Under Article 24, Mr. 
Chairman, it states that the government 
“shall provide reasonable support and 
assistance to Inuit firms…in order to 

ᑕᐅᕙᓃᓚᐅᖅᓯᒪᔪᒍᑦ.  
 
 
 
ᐅᑭᐅᖅ ᖁᓕᑦ ᐊᓂᒍᖅᓯᒪᓕᖅᑐᖅ ᓄᓇᕗᑦ ᐃᓗᐊᓂ. 
ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᑎᑎᕋᕐᕕᐊᑕ ᐃᓗᐊᓂ 
ᓇᓂᔭᐅᔪᐃᑦ, ᑕᐃᓐᓇ ᐃᑲᔪᕆᐊᖃᕐᓂᖅ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᐅᔪᖅ ᓱᓕᒎᖅ 
ᐃᓂᓪᓚᑦᑖᖅᓯᒪᓐᖏᑦᑐᖅ. ᐃᓕᑕᕆᔭᐅᓯᒪᔭᕆᐊᖃᕐᓂᖓ 
ᓈᓴᐅᑎᓕᒃ 24, ᐃᔅᓯᕙᐅᑖᖅ, ᓱᓕᒎᖅ 
ᐃᓂᓪᓚᑦᑖᖅᓯᒪᓐᖏᑐᖅ ᑕᒫᓂ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓂ. 
ᑐᓴᖅᑎᑕᐅᕙᒃᑲᓗᐊᖅᖢᑕ ᐋᖅᑭᒋᐊᒃᑲᓐᓂᕆᐊᖃᖅᑐᓂᒃ 
ᐊᖏᖃᑎᒋᑐᐃᓐᓇᖅᑰᖅᐸᒃᖢᑎᒍ. ᓲᕐᓗ ᑕᐃᑲᓃᑦᑐᒍᑦ 
ᓱᓕ ᐊᓯᔾᔨᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐃᓗᐊᓂ. ᐅᑭᐅᑦ ᖁᓕᓂᑦ 
ᑕᒫᓃᓕᕋᓗᐊᖅᖢᑕ ᒐᕙᒪᐅᓕᕋᓗᐊᖅᖢᑕ 
ᐃᖏᕐᕋᓇᓱᒋᐊᖃᒃᑲᓐᓂᓪᓚᑦᑖᖅᑐᒍᑦ. 
 
ᑕᒪᓐᓇ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᖅ, ᐃᔅᓯᕙᐅᑖᖅ, ᒐᕙᒪᐅᑉ 
ᑮᓇᐅᔭᖏᓐᓄᑦ ᐊᔅᓱᐊᓗᒃ ᐅᔾᔨᖅᑐᕆᐊᖃᕐᒪᑦ 
ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᖃᕐᒪᑦ. ᐊᒻᒪᓗᑦᑕᐅᖅ ᑖᒃᑯᐊ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃ ᐃᓗᐊᓂ. ᑕᐃᑉᓱᒪᓂ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᒃ ᑐᕌᒐᐃᑦ ᐃᓗᐊᓂ 
ᑎᑎᕋᖅᓯᒪᑦᑎᐊᖅᑐᖅ, ᐊᑏᒎᖅ 
ᓴᖅᑭᔮᖅᑎᑦᑎᑦᑎᐊᖃᑦᑕᕐᓕᑦ ᑕᒪᑐᒪ ᐱᓕᕆᐊᒥ 
ᐃᓗᐊᓂ ᓱᓕᔪᓂᒃ. (ᑐᓵᔨᑎᒍᑦ) ᐃᒃᓯᕙᐅᑖᖅ, ᑕᕝᕘᓇ 
ᑐᕌᒐᖓᑎᒍᑦ ᒐᕙᒪᒃᑯᑦ ᑖᒃᑯᐊ ᐱᓕᕆᐊᖃᖅᑎᑕᐅᖕᒪᑕ 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᓯᕗᒃᑲᑕᖅᑎᐅᓪᓗᑎᒡᓗ 
ᐱᓕᕆᕕᒃ ᑖᒃᑯᓂᖓ ᑳᓐᑐᕌᓕᕆᔨᐅᓪᓗᑎᒃ 
ᐋᖅᑭᐅᒪᑎᑦᑎᖁᓪᓗᒋᑦ ᒫᓐᓇᐅᔪᖅ 
ᑐᑭᓯᒋᐊᖅᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᖅᑐᓂᒃ. ᑕᒪᒃᑯᐊᓗ 
ᐋᖅᑭᑦᑎᐊᖅᓯᒪᔪᓂᑦ ᓈᒻᒪᒃᑐᓂᑦ ᒪᓕᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐊᑐᕆᐊᖃᖅᑕᖏᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑕ.  
 
ᓱᓖᓛᒃ ᒐᕙᒪᓕᕆᔨᐅᔪᒍᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐃᖅᑲᐃᑎᑕᐅᖃᑦᑕᕆᐊᖃᕋᑦᑕ 
ᑖᒃᑯᓇᓐᖓᑦ ᐊᓪᓚᕝᕕᐊᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᑲᓇᑕᒥ. ᑕᒪᓐᓇ ᐊᑐᕈᓐᓇᕋᑦᑎᒍ ᑖᒃᑯᐊ ᓄᓇᕗᑦ 
ᒐᕙᖏᑦ ᓵᑕᒃᓴᐅᖁᓪᓗᒋᑦ ᖃᓄᐃᓘᕐᓂᖏᓐᓄᑦ. 
ᐃᖅᑲᐃᑎᑕᐅᒋᐊᖃᕋᑦᑕ ᑭᓱᓂᑦ ᑕᒪᒃᑯᐊ 
ᐱᐅᓯᕚᓪᓕᖅᑎᒐᓱᐊᕐᓂᐊᖅᑎᑦᑎᓂᐊᖅᑎᓪᓗᑕ ᑖᒃᓱᒪ  
ᐊᑖᒍᑦ ᓇᒻᒥᓂᖃᖅᑐᑦ ᐃᑲᔫᑎᖏᑎᒍᑦ. ᑖᓐᓇ 
ᐃᒃᐱᒋᑦᑎᐊᕈᒪᓪᓗᒍ ᓈᓴᐅᑎᓕᒃ 24 ᓄᓇᑖᕈᑎᓂ 
ᑖᒃᑯᓇᓂ ᓄᓇᕗᒥᐅᓄᑦ ᐊᒻᒪᓗ ᒐᕙᒪᑐᖃᒃᑯᑦ. ᑕᕝᕘᓇ 
ᓈᓴᐅᑎᓕᒃ 24-ᑯᑦ, ᐃᒃᓯᕙᐅᑖᖅ, ᐅᖃᖅᓯᒪᖕᒪᑦ ᑖᒃᑯᐊ 
ᒐᕙᒪᒃᑯᑦ ᐱᑕᖃᖅᑎᑦᑎᓂᐊᕐᒪᑕ ᐃᑲᔪᖅᓱᐃᖃᑦᑕᕐᓗᑎᑦ 
ᐃᑲᔪᖃᑦᑕᕐᓗᑎᓪᓗ ᐃᓄᖕᓂᑦ ᓇᖕᒥᓂᖃᖅᑐᓂᑦ ᑖᒃᑯᐊ 
ᐊᑭᑦᑐᕋᐅᑎᖃᑎᖃᕈᓐᓇᖁᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᑦ 
ᑳᓐᑐᕌᖁᑎᖏᓐᓂᑦ. ᐄ, ᐅᖃᖅᓯᒪᔪᖅ 
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enable them to compete for government 
contracts.” Yes, it is stated. It is written in 
stone, but we failed to a certain degree to 
respect that for Nunavummiut. 
 
(interpretation) Mr. Chairman, the Office 
of the Auditor General has given some 
tools to work with and we just agree with 
these recommendations. (interpretation 
ends) Yes, we agree. We are continuing to 
make improvements. We hear that from 
different departments and agencies. 
(interpretation) Why? 
 
As Mr. Enook said, why aren’t we going 
forward? Why does it seem like we aren’t 
making improvements? We have been 
asking those questions and no progress has 
been made. We must do something today. 
We have to look at the report of the 
Auditor General not just for today but also 
for tomorrow. During our next session in 
May, we will have to adopt them. Who 
should implement them? Qulliq or Nunavut 
Housing Corporation or CGS? No, all of 
us. That includes us as the MLAs. We need 
to be pushed by the people and we all have 
to work together to tackle this issue. 
 
Once we go page by page, I will have some 
more comments. Thank you, Mr. 
Chairman. I will stop here for now. 
 
Chairman: Thank you, Mr. Ningark. Next 
on my list I have Mr. Curley. 
 
Mr. Curley (interpretation): Thank you. 
(interpretation ends) Mr. Chairman, I just 
want to take advantage of Mr. Ferguson; I 
believe he is here only for today. That’s my 
understanding. If not, I can focus on the 
departmental officials. I do have questions 
with respect to departmental officials on 
training as well. That game plan is not over 
yet.  
 

ᑎᑎᕋᖅᓯᒪᑦᑎᐊᖅᖢᑎᓪᓗ ᓲᕐᓗ ᐅᔭᖅᑲᖓᓄᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᑎᒃ ᑭᓯᐊᓂ ᑕᒪᓐᓇ 
ᓯᕗᒧᐊᖅᑎᑦᑎᐊᖅᓯᒪᓐᖏᓐᓇᑦᑎᒍ ᓄᓇᕗᒥᐅᓄᑦ. 
 
 
(ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᐃᔅᓯᕙᐅᑖᖅ, ᖃᓄᐃᒻᒪᒃᑭᐊᖅ 
ᐱᓕᕆᔾᔪᑎᔅᓴᓂᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑎᑎᕋᕐᕕᐊ 
ᑐᓂᖃᑦᑕᖅᑕᕋᓗᐊᕆᔮᑎᒍᑦ ᐅᖃᐅᓯᕆᒃᑲᓐᓂᕈᒪᔭᕋ 
ᐊᖏᖃᑎᒋᑐᐃᓐᓇᖅᐸᒃᖢᑎᒍ, ᓲᕐᓗ, (ᑐᓵᔨᑎᒍᑦ) ᐄ, 
ᐊᖏᖅᑐᒍᑦ, ᐃᓱᒪᓕᐅᓕᖅᐳᒍᒃ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑦᑎᒐᓱᐊᕆᐊᖃᕐᓂᕐᒧᑦ ᑕᒪᓐᓇ 
ᑐᓵᖃᑦᑕᕋᓗᐊᕋᑦᑎᒍ ᑕᒪᒃᑯᓂᖓ ᒐᕙᒪᒃᑯᓐᓂ 
ᑎᒥᖁᑎᖏᓐᓂᓪᓗ. (ᑐᓵᔨᑎᒎᕈᓐᓃᖅᑐᖅ) ᖃᓄᐃᒻᒪᑦ? 
 
ᑕᐃᓐᓇᒃ ᒪᓕᒐᓕᐅᖅᑎᐅᖃᒋᔭᕋ ᒥᔅᑐ ᐃᓄᒃ 
ᐅᖃᓪᓚᖅᑲᐅᒻᒪᑦ, ᖃᓄᐃᒻᒪᑦ ᓯᕗᒧᑦ 
ᐃᖏᕐᕋᕙᓪᓕᐊᔫᔮᓐᖏᓚᒍᑦ, ᖃᓄᐃᒻᒪᑦ 
ᐋᖅᑭᔅᓯᕙᓪᓕᐊᔫᔮᓐᖏᑉᐱᑕ? ᑕᒪᒃᑯᐊ 
ᐊᐱᖅᑯᑎᒋᖃᑦᑕᕋᓗᐊᖅᖢᒋᑦ ᐋᖅᑭᑉᐸᓪᓕᐊᖏᒻᒪᑕ 
ᐅᑉᓗᒥ ᐋᖅᑭᔅᓯᓪᓚᑦᑖᕆᐊᖃᖅᑐᒍᑦ. ᐄ, ᑖᒃᑯᐊ 
ᖃᐃᑕᐅᔪᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑉ ᐅᓂᒃᑳᖓᓐᓂ 
ᐅᓪᓗᒥᑐᐃᓐᓇᐅᖏᑦᑐᖅ ᑕᐅᑐᒋᐊᖃᖅᑕᕗᑦ, ᖃᐅᑉᐸᑦ 
ᐊᑐᕆᐊᖃᖅᑕᕗᑦ. ᑲᑎᒪᕕᔾᔪᐊᓕᕐᓂᒍᑦᑕ ᒪᐃᒥ 
ᐊᑐᕆᐊᖃᖅᑕᕗᑦ. ᑭᓇ ᐱᒃᑲᖅᑎᑕᐅᔭᕆᐊᖃᖅᐸ, 
ᖁᓪᓕᖅ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐃᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᓄᓇᓕᓐᓂᑦ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᑎᕋᖅᑏᑦ? ᐋᒃᑲ, 
ᑕᒪᑉᑕ. ᑕᒪᑉᑕ ᐅᕙᒍᓪᓗ ᒪᓕᒐᓕᐅᖅᑎᐅᔪᑎᒍᑦ 
ᐃᓄᖕᓂᑦ ᐊᔭᐅᖅᑕᐅᔭᕆᐊᖃᖅᖢᑕ ᑕᒪᑉᑕ ᑖᓐᓇ 
ᑖᒃᑯᐊ ᐱᓕᕆᐊᕆᔭᕆᐊᖃᓪᓚᖅᑖᖅᑕᕗᑦ. 
 
ᐃᒻᒪᖄ ᕿᒥᕐᕈᐊᓕᕈᑦᑎᒍ ᒪᑉᐱᖅᑐᕋᖅᐸᓪᓕᐊᓗᒍ 
ᐅᖃᐅᓯᔅᓴᖃᒃᑲᓂᕐᓂᐊᖅᑐᒃᓴᐅᔪᖓ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ ᑕᒪᐅᖓ ᐃᓱᖃᑲᓚᐅᕐᓕ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ: ᐃᒃᓯᕙᐅᑖᖅ, ᑖᓐᓇ ᒥᔅᑕ ᕘᒐᓴᓐ ᑕᒫᓃᓐᓂᖓᓂ 
ᐅᓪᓗᒦᓐᓇᖅ ᑕᒡᕙᓃᓐᓂᐊᖅᑰᕐᒪᑦ ᑕᐃᒫᒃ ᑐᑭᓯᐅᒪᒐᒪ. 
ᑖᒃᑯᐊᓕ ᐱᓕᕆᕕᐅᔪᑦ ᐊᖓᔪᖅᑲᐅᑎᖏᑦ 
ᐅᖃᕐᕕᒋᒍᓐᓇᕋᒃᑭᑦ ᑭᓯᐊᓂ ᐊᐱᖅᑯᑎᒃᓴᖃᕋᒪ. ᑖᒃᑯᐊ  
ᐃᓕᓐᓂᐊᕐᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ. ᑕᒪᓐᓇ 
ᐱᐊᓂᓐᖏᓐᓇᑦᑎᒍ.  
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With respect to the Auditor General being 
here, I want to ask a question to you. In 
your office’s 2004 report to the Assembly, 
you recommended that, and I quote, “All 
departments should review their practices 
to ensure that…government contracting 
procedures are understood and followed” 
and that “key documents of all types are 
filed and indexed in a manner which allow 
them to be located and retrieved readily.” 
At that time, the Government of Nunavut’s 
response to your office report indicated that 
it would ensure, and I quote, “contracting 
procedures are understood and followed 
and key documents are retained and filed.”  
 
In your view, has the Government of 
Nunavut’s performance in the area of 
contracting grown stronger or weaker since 
the submission of your 2004 report? Thank 
you, Iksivautaaq. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
This audit was not a follow-up specifically 
of our 2004 audit. However, as the Hon. 
Member has identified, Mr. Chairman, we 
found a number of similar problems to 
what we found in 2004. I do also want to 
point out that the audit indicated that there 
were some good practices happening as 
well. Particularly, we identified that for 
Community and Government Services, all 
of the competitive contracts that we 
examined followed the rules. However, 
there were weaknesses across the board, 
particularly in the areas of sole source 
contracts.  
 
I can’t specifically relate this to whether 
the situation has gotten better or worse 
since 2004 because that wasn’t the 
objective of the audit, but I can certainly 
agree that some of the same problems 

ᑖᒃᑯᐊᓕ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᑕ ᑕᒫᓂᑎᓪᓗᒍ 
ᐊᐱᕆᒍᒪᒐᒃᑯ ᐊᓪᓚᒡᕕᑦᓯᓐᓂ 2004ᒥ 
ᐅᓂᒃᑳᓚᐅᖅᓯᒪᖕᒪ ᒪᓕᒐᓕᐅᕐᕕᖕᒧ ᐊᑐᓕᖁᔨᓪᓗᑎᒃ 
ᑕᒪᒃᑯᐊ ᐱᓕᕆᕕᓕᒫᑦ ᕿᒥᕐᕈᒋᐊᖃᖅᑐᑦ 
ᐊᑐᖃᑦᑕᖅᑕᒥᓂᒃ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᖏᑦ ᑐᑭᓯᐅᒪᔭᐅᑦᑎᐊᖁᓪᓗᒋᑦ. 
ᑕᒡᕙᓂᓗ ᑖᒃᑯᐊ ᑎᑎᕋᖅᓯᒪᒋᐊᖃᓗᐊᖅᑐᑦ 
ᑐᖅᑯᖅᓯᒪᒋᐊᓖᑦ ᓇᓗᓇᐃᒃᑯᑕᖏᑦ 
ᓇᓂᔭᐅᒍᓐᓇᕐᓗᑎᒃ ᐊᒻᒪᓗ ᑎᒍᔭᐅᒍᓐᓇᕐᓗᑎᒃ 
ᖃᖓᑐᐃᓐᓇᖅ. ᑕᐃᑦᓱᒪᓂᐅᑎᓪᓗᒍ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦ 
ᑭᐅᓚᐅᕐᒪᑕ ᐊᓪᓚᒡᕕᑦᓯ ᐅᓂᒃᑳᖓᓄᑦ ᐅᖃᖅᑐᑎᒃ 
ᑖᒃᑯᓂᖓ ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑏᑦ ᑐᑭᓯᐅᒪᔭᐅᓂᖏᓐᓂ 
ᒪᓕᒃᑕᐅᖃᑦᑕᕐᓂᖏᓐᓂᓪᓗ ᐊᒻᒪᓗ 
ᑎᑎᕆᐊᖃᖅᓯᒪᔪᓕᒫᑦ ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᓱᑎᒃ 
ᑐᖅᑯᖅᓯᒪᖃᑦᑕᖅᓱᑎᒡᓗ. 
 
ᐃᕝᕕᑦ ᐃᓱᒪᖓᒎᑦ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᓂᖏᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐱᐅᓯᕚᓪᓕᖅᐸᓪᓕᐊᕙᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᐱᐅᒍᓐᓃᖅᐸᓪᓕᐊᕙᑦ ᑕᐃᒪᓐᖓᓂᑦ 
ᐅᓂᒃᑳᓚᐅᖅᓯᒪᒐᑦᓯ 2004-ᖑᑎᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᒪᓐᓇ ᒪᓕᒃᑕᐅᓚᐅᓐᖏᑦᑐᖅ ᑕᐃᓐᓇ ᐊᑐᓕᖁᔭᕗᑦ 
ᑖᓐᓇ ᒪᓕᒐᓕᐅᖅᑎ ᓇᓗᓇᐃᖅᓯᕋᑖᕐᖓᑦ 
ᐃᒃᓯᕙᐅᑖᖅ, ᖃᐅᔨᓚᐅᖅᓯᒪᔪᒍᑦ ᐊᔾᔨᐸᓗᖏᓐᓂᒃ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᔪᓂᒃ 2004-ᒥ. ᑭᓯᐊᓂ 
ᐅᖃᒃᑲᓐᓂᕈᒪᖕᒥᔪᖓ ᑕᒪᓐᓇ ᓈᓴᕐᓂᐅᓚᐅᖅᑐᖅ 
ᐃᒪᓐᓇ ᐱᐅᔪᓂᒃ ᐊᑐᖅᐸᓪᓕᐊᓕᕐᒥᔪᑦ ᐱᓗᐊᖅᑐᒥᒃ 
ᓲᕐᓗ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᐊᒻᒪᓗ ᑕᒪᒃᑯᐊ 
ᐊᑭᑦᑐᕋᐅᑕᐅᔪᓐᓇᖅᑐᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᒪᓕᒐᑦ 
ᐊᑐᖅᑕᐅᓯᒪᔪᑦ ᑭᓯᐊᓂ ᐱᓕᕆᕕᐅᔪᓕᒫᓂᑦ 
ᓴᓐᖐᓐᓂᖄᕐᔪᓚᐅᖅᑐᖅ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓂᖅ.  
 
 
 
 
 
 
ᑕᒪᓐᓇ ᐅᖃᐅᓯᕆᓗᐊᕈᓐᓇᖏᑦᑕᕋ 
ᐱᐅᓯᕚᓪᓕᕐᓂᕐᒪᖔᖅ ᐱᐅᓯᕚᓪᓕᖏᓐᓂᕐᒪᖔᑦ ᑕᒪᓐᓇ 
ᑐᕌᒐᕆᓚᐅᓐᖏᓐᓇᑦᑎᒍ ᓈᓴᐃᑎᓪᓗᑕ ᑭᓯᐊᓂ 
ᐅᖃᕈᓐᓇᖅᑐᖓ ᑖᒃᑯᐊᔅᓴᐃᓐᓇᐸᓗᐃᑦ ᓱᓕ 
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remain. It’s important for those problems 
and those weaknesses to be improved. I am 
encouraged by the response given from 
each of the agencies that they recognize 
and agree with our recommendations and 
they acknowledge that these are problems 
that need to be dealt with. Again, I can’t 
make the specific comment as to how it 
relates specifically to 2004.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Curley. 
 
Mr. Curley: Thank you, Mr. Chairman. I 
believe that the responses to your 
recommendations with respect to sole 
source certainly were agreed to by most of 
the departmental officials. Are you satisfied 
with their responses so far, that they will 
undertake to correct and prevent and do all 
they can to correct some of the deficiencies 
that they have used in terms of going on 
sole source contracts rather than going on a 
competitive process? Thank you, 
Iksivautaaq.  
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Just to set the record straight, my plan is to 
be here tomorrow morning as well.  
 
Again, I’m certainly encouraged by the 
response from each of the agencies. They 
have accepted our recommendations. They 
have acknowledged that these problems 
exist, so that’s a good thing. I also expect 
that the individuals from the organizations 
wouldn’t look forward to being here some 
time in the future about explaining why 
these things haven’t been fixed, so I expect 
that they will take these things seriously. I 
think it’s why it’s important for this 
Committee to receive an action plan or 
action plans from each of the organizations 

ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᔪᑦ ᑖᒃᑯᐊ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᓚᐅᖅᑐᑦ ᐱᐅᓯᕚᓪᓕᕆᐊᓖᑦ ᐊᒻᒪᓗ 
ᑕᐃᒪ ᑎᒥᐅᔪᑦ ᑭᐅᔾᔪᑎᒋᓯᒪᔭᖏᑦ ᒪᓕᒃᑐᒋᑦ 
ᖃᓄᐃᒃᓴᓗᐊᓐᖏᑦᑐᖓ ᑖᒃᑯᓂᖓ 
ᐊᑐᓕᖁᓯᒪᔭᑦᑎᓐᓂᒃ ᒪᓕᒃᐸᓪᓕᐊᖕᒪᑕ. ᑖᓐᓇ ᑭᓯᐊᓂ 
ᐅᖃᐅᓯᕆᒍᓐᓇᖏᓐᓇᒃᑯ ᐊᐱᖅᑯᑕᐅᕋᑖᖅᑐᖅ ᑕᒪᓐᓇ 
ᖃᓄᖅ ᐊᑕᓂᖃᕐᒪᖔᖅ 2004-ᒧᑦ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 
ᑭᐅᔾᔪᑕᐅᓚᐅᖅᑐᖅ ᐊᑐᓕᖁᔭᔅᓯᓐᓄᑦ ᐊᑕᐅᓯᕐᒥᒃ 
ᑳᓐᑐᕌᒃᑎᑦᓯᖃᑦᑕᕐᓂᖅ ᐱᔾᔪᑎᖃᖅᓱᓂ ᑖᒃᑯᐊ 
ᐱᓕᕆᕕᐅᔪᑦ ᐊᖏᖅᑐᐃᓐᓇᐃᑦ 
ᐊᖏᖅᑐᐃᓐᓇᐅᓚᐅᕐᒪᑕ. ᑖᓐᓇ ᐊᑐᕋᑖᕋᒃᑯ 
ᑭᐅᔾᔪᑎᖏᑦ. ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔭᒥᓂᒃ 
ᐋᖅᑭᒃᓯᒋᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᓴᖅᑭᑦᓯᒃᑲᓐᓂᖅᑕᐃᓕᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᓂᖓ ᐃᒪᓐᓇ 
ᐊᑲᐅᓐᖏᑦᑐᓂᒃ ᐊᑯᓂᓗᐊᖅ ᑕᐃᒫᒃ ᐊᑕᐅᓯᕐᒥᒃ 
ᑳᓐᑐᕌᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᓚᐅᖅᑐᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᓇᓗᓇᐃᖅᓯᒪᑦᓯᐊᓂᐊᕐᖓᑦ ᐊᖃᒍᑦᑕᐅᖅ ᐅᓪᓛᒃᑯᑦ 
ᐅᕙᓃᓐᓂᐊᖅᑐᖓ.  
 
 
 
 
 
ᑕᒪᓐᓇ ᐱᐅᒋᔭᕋ ᑭᐅᔾᔪᑎᒋᖅᑲᐅᔭᖏᑦ ᑖᒃᑯᐊ ᐱᖓᓱᑦ 
ᐱᓕᕆᕕᐅᔪᑦ ᑭᓯᐊᓂ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᓂᒃ 
ᓇᓗᓇᐃᖅᓯᖕᒪᑕ ᑕᒪᓐᓇ ᖃᓄᐃᓐᖏ ᑕᐃᒫᒃ ᐱᐅᔪᖅ 
ᐊᒻᒪᑦᑕᐅᖅ ᓂᕆᐅᒃᑲᒪ ᑖᒃᑯᐊ ᐊᑐᓃᖅᑐᑦ ᑕᕝᕙᓂ 
ᐃᒪᓐᓇ ᐅᓂᒃᑳᖃᑦᑕᕈᒪᓂᐊᕐᒪᑕ ᑕᒪᒃᑯᐊ ᓱᖕᒪᑦ 
ᐋᖅᑭᒃᑕᐅᓚᐅᖅᓯᒪᓐᖏᒻᒪᖔᑕ. ᑕᐃᒫᒃ 
ᐱᒻᒪᕆᐅᑎᓐᓂᐊᕐᒥᒐᑦᑎᒍᓕ. ᑕᐃᒪᐃᒻᒪᑦ ᐱᒻᒪᕆᐅᔪᑦ 
ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ ᐃᒪᓐᓇ ᐱᓕᕆᐊᒃᓴᖏᑦᑕ 
ᐱᓕᕆᐊᒃᓴᖏᓐᓂ ᐱᓕᕆᕕᐅᔪᑦ ᐱᖃᑦᑕᕆᐊᖃᖅᑐᑦ  
ᖃᖓᓗ ᐱᕕᒃᓴᖏᓐᓂ ᖃᐅᔨᒪᑦᑎᐊᖁᓪᓗᒋᑦ ᑕᒪᒃᑯᐊ 
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about how and what timeline that they 
expect to be able to deal with some of these 
situations.  
 
Again, I think, fundamentally, the response 
that we received is an encouraging 
response. In turn, we encourage the 
organizations to make sure that they take 
these seriously and implement the 
necessary improvements. I think that this 
Committee can also play a role in making 
sure that these organizations do, in fact, 
make the improvements that need to be 
made.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Curley. 
 
Mr. Curley: Thank you. I’m not sure 
which particular page, but you did allude 
that there was no clear rationale or whatnot 
or procedures in place for justifying 
whether a sole source should be applied for 
a particular contract given a certain amount 
of the authority that each contracting 
department has. Could you maybe give us 
some clarification on exactly what you 
mean or in what way could the departments 
improve by having a clear set of policy 
guidelines that would guide them, whether 
or not this is justifiable to use sole source 
methods instead of the competitive 
process? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
The primary responsibility when moving 
towards a sole source contract is there 
needs to be justification and justification 
under the legislation. The particular 
department or organization needs to make 
sure that if they are going for a sole source 
contract, they can explain why the reason 
for a sole contract is compliant with the 

ᐱᓕᕆᔭᐅᒍᓐᓇᖁᓪᓗᒋᑦ. 
 
 
 
ᑖᒃᑯᐊ ᑭᐅᔭᐅᔾᔪᑎᒋᓯᒪᔭᕗᑦ ᐱᐅᒋᓯᒪᔭᕗᑦ 
ᖃᓄᐃᒋᓯᒪᓐᖏᑕᕗᑦ ᐊᒻᒪᓗ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑕᒪᒃᑯᓂᖓ 
ᐱᒻᒪᕆᐅᑎᑦᑎᖁᓪᓗᒋᑦ ᐅᖃᐅᑎᓯᒪᔭᕗᑦ 
ᐊᑐᓕᖁᓪᓗᒋᓪᓗ. ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ ᐊᒻᒪᑦᑕᐅᖅ 
ᐱᓕᕆᐊᖃᕈᓐᓇᕐᒥᔪᑦ ᑖᒃᑯᐊ ᐱᓕᕆᕕᐅᔪᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ ᐃᒪᓐᓇ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑦᑎᕙᓪᓕᐊᓕᕋᓗᐊᕐᒪᖔᑕ 
ᐅᔾᔨᖅᑐᕐᓗᒋᑦ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᓇᓪᓕᐊᖕᓃᕋᑖᕐᒪᖔᑦ 
ᑭᓯᐊᓂ ᐅᖃᓚᐅᕐᒥᒐᕕᑦ ᐃᒪᓐᓇ 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᓂᒃ ᐱᔾᔪᑎᓂᒃ 
ᐋᖅᑭᒃᓯᒪᔪᖃᓐᖏᓐᓂᖓᓂᒃ. ᓱᖕᒪᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᑎᑦᑎᔪᖃᕆᐊᖃᕐᒪᖔᑦ ᑖᒃᑯᐊ ᑳᓐᑐᕌᑎᑦᑎᔨᐅᔪᑦ 
ᐃᒪᓐᓇ ᐱᔪᓐᓇᐅᑎᖃᕐᒪᑕ. ᐅᖃᐅᑎᒍᓐᓇᖅᐱᑎᒎᑦ 
ᓇᓗᓇᐃᖅᓯᒋᐊᕐᓗᑎᑦ ᑖᓐᓇ ᖃᓄᖅ 
ᑐᑭᖃᖅᑎᓚᐅᕐᒪᖔᖅᐱᐅᒃ? ᖃᓄᖅ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑦᓯᒍᓐᓇᖅᑲᑦ ᑖᒃᑯᐊ ᐱᓕᕆᕕᐅᔪᑦ 
ᐃᒪᓐᓇ ᓇᓗᓇᐃᖅᓯᒪᑦᓯᐊᖅᑐᓂᒃ ᑐᑭᒧᐊᒍᑎᑕᖃᕐᓗᑎᑦ 
ᓲᕐᓗ ᐱᔾᔪᑎᖏᓐᓂ ᑎᑎᕋᖅᓯᒪᔨᐊᕈᑕᐅᓂᐊᖅᑐᓂᒃ 
ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᑎᑦᑎᔾᔪᑕᐅᓚᐅᖅᑐᓂᒃ? 
ᖁᔭᓐᓇᒦᒃ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐱᓕᕆᐊᓪᓗᐊᑕᖏᑦ ᐃᒪᓐᓇ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᑎᑦᑎᓂᐊᕐᓗᓂ ᐃᒪᓐᓇ 
ᐱᔾᔪᑎᖃᑦᑎᐊᕆᐊᖃᕐᒪᑕ ᒪᓕᒐᑎᒍᑦ. ᐱᓕᕆᕕᐅᔪᖅ 
ᑲᑐᔾᔨᖃᑎᒌᓪᓘᓐᓃᑦ ᐱᓗᐊᖅᑐᒥ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᑎᑦᑎᓂᐊᕈᑎᒃ ᐅᓂᒃᑳᖅᓯᒪᒋᐊᖃᖅᑐᑦ ᓱᒻᒪᑦ 
ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒥᒃ ᑳᓐᑐᕌᑎᑦᑎᓂᐊᕐᒪᖔᑕ ᐊᒻᒪᓗ 
ᓱᖕᒪᑦ ᒪᓕᖕᒪᖔᑕ ᑖᒃᑯᓂᖓ ᐊᑐᐊᒐᕐᓂᒃ 
ᒪᓕᒋᐊᓕᓐᓂᓪᓗ. ᑖᒃᑯᐊ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᐅᓂᒃᑳᑦᓯᐊᖃᑦᑕᕆᐊᓖᑦ ᓱᒻᒪᑦ ᐊᑕᐅᓯᕐᒧᑦ 
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underlying legislation, policies, and 
procedures. So it’s really a matter of 
making sure that the organization is fully 
explaining the reason they need to go for a 
sole source contract and that that is 
compliant with the regulations and the 
policies.  
 
I think, though, Mr. Chairman, if you will 
indulge me, I will also pass it on to Mr. 
Campbell to add anything else that he 
thinks needs to be added.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, we’re having a discussion about 
specific rules and following them. I think, 
slightly broader than that, people need to 
manage towards those rules rather than just 
sort of deal with the rule when they see it. 
For example, Mr. Chairman, it’s obvious 
that when something is urgently needed, 
then there’s an avenue to follow sole 
source. So if you’re in that situation as a 
bureaucrat and it’s urgently needed, then 
you have a sole source option.  
 
However, sometimes it’s a question of 
planning. If planning is done properly, you 
don’t put yourself in that urgent situation. 
So that’s a bit of a nuance to the thing 
there, but I think that there are the rules, 
but there is how you manage towards those 
rules and I think that needs to be kept in 
mind as well. Thank you. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. Mr. Chairman, in 
paragraph 32, it’s stated quite clearly that, 
for instance, CG&S “did not award 4 of 7 
sole-source contracts procured for itself 
and 3 of the 6 awarded on behalf of other 

ᑳᓐᑐᕌᑎᑦᑎᓂᐊᕐᒪᖔᕐᒥᒃ ᐊᒻᒪᓗ ᒪᓕᒐᒃᓴᓂᖅ 
ᒪᓕᒋᐊᖃᕐᓂᕐᒥᓂᒃ. 
 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑖᖅ, ᐱᕕᒃᓴᖃᖅᑎᒍᓐᓇᕈᑦᑕ ᒥᔅᑕ ᑳᒻᐳᓪ 
ᐅᖃᖅᑎᐊᕐᔪᒃᑲᓐᓂᕈᒪᒐᒃᑯ ᐃᓚᓕᐅᔾᔨᒍᒪᒃᐸᑦ ᑕᕝᕗᖓ.  
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑳᒻᐳᓪ.  
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐅᖃᐅᓯᕆᖅᑲᐅᒐᑦᑎᒍ ᑖᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ ᒪᓕᒐᐃᓪᓗ 
ᐊᑐᖅᑕᐅᒋᐊᓖᑦ. ᑕᒪᓐᓇ ᐊᖏᔪᑲᓪᓚᕈᓘᖕᒪᑦ ᐊᒻᒪᓗ 
ᐅᔾᔨᖅᑐᕆᐊᖃᕐᒪᑕ ᑖᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ. ᐆᒃᑑᑎᒋᓗᒋᑦ, 
ᐃᒃᓯᕙᐅᑖᖅ, ᐃᒪᓐᓇ ᑐᐊᕕᕐᓇᖅᑐᖃᖅᑎᓪᓗᒍ 
ᐱᔪᖃᕆᐊᖃᖅᐸᑦ ᓱᓇᒥᒃ ᐊᑕᐅᓯᕐᒥᒃ ᑖᔅᓱᒥᖓ 
ᑳᓐᑐᕌᑎᑦᑎᒍᓐᓇᖅᑐᑦ ᑕᐃᒫᒃ ᐊᓯᐊᒎᕈᑎᖃᕐᒪᑕ 
ᖃᓄᖅᑑᕈᑎᖃᕐᒪᑕ.  
 
 
 
 
 
ᐃᓛᓐᓂᒃᑯᑦ ᐸᕐᓇᑕᐅᓯᒪᑦᓯᐊᓐᖏᑎᓪᓗᒋᑦ ᑕᐃᒫᒃ 
ᐊᑕᐅᓯᕐᒧᑦ ᑳᓐᑐᕌᒃᑎᑦᓯᒋᐊᓕᓲᖑᖕᒪᑕ 
ᒪᓕᒐᖃᕐᒥᔫᒐᓗᐊᑦ ᑭᓯᐊᓂ ᑖᒃᑯᐊ ᖃᓄᖅ ᒪᓕᒐᐃᑦ 
ᒪᓕᒃᑎᑕᐅᓂᖏᑦ ᑖᒃᑯᐊ ᐃᓱᒪᒋᒋᐊᖃᕐᒥᖕᒪᑕ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ, 32-ᒥ 
ᐅᖃᖅᓯᒪᖕᒪᑕᑦ ᐆᑦᑐᑎᒋᓗᒍ ᑖᒃᑯᐊ ᓄᓇᓖᑦ 
ᒐᕙᒪᖏᑦ ᑐᓂᓯᓚᐅᕐᒪᑕ 4-ᓂᒃ 7-ᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ 
ᐊᑕᐅᓯᕐᒧᑦ ᑖᒃᑯᐊ ᐱᖓᓱᑦ 6-ᓂᒃ ᐊᓯᖏᓐᓂᓪᓗ 
ᒪᓕᒃᑐᒋᑦ ᒪᓕᒋᐊᓖᑦ. ᑖᒃᑯᐊ 12-ᖑᔪᑦ 
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departments, according to the rules.” Qulliq 
Energy did not award any of its 12 sole 
source contracts. The Nunavut Housing 
Corporation awarded 1 of the 12 sole 
source contracts according to the rules.  
 
In paragraph 34, the Auditor General’s 
office indicated that “The Contracting 
Procedures Manual states that the use of 
the sole-source method must be approved 
by the Deputy Minister for contracts over 
$5,000.” My question is this: the ones that 
you examined, some of which I quoted, 
were they approved by the Deputy 
Ministers? Thank you. 
 
Chairman: Thank you, Mr. Curley. We’re 
still on general comments, but Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Given that it’s a specific question about the 
items we examined, I think I’ll ask Jo Ann 
to answer that question.  
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Schwartz. 
 
Ms. Schwartz: Thank you, Mr. Chairman. 
I think that we saw a variety of reasons 
why we had given the ratings that we did in 
paragraph 32 of why the sole source 
contracts weren’t complied with. Yes, for 
some of the contracts that we looked at, the 
reason was because it wasn’t properly 
authorized by the Deputy Minister or the 
president.  
 
Chairman: Thank you, Ms. Schwartz. Mr. 
Curley.  
 
Mr. Curley: Thank you. Mr. Chairman, I 
am aware that we are under general 
comments, but it also has questions in the 
agenda.  
 

ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑎᑦ ᓄᓇᕗᑦ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓚᐅᖅᑐᑦ ᐊᑕᐅᓯᕐᒥᒃ ᒪᓕᒃᑐᒋᑦ ᒪᓕᒐᐃᑦ. 
 
 
 
 
 
ᑭᓯᐊᓂ 34-ᒥ ᐅᖃᖅᓯᒪᒋᓪᓗᓂ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᒡᓚᕝᕕᖓᑦ ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐊᖏᖅᑕᐅᒋᐊᖃᕐᒪᑕ 
ᑐᒡᓕᐊᓄᑦ ᒥᓂᔅᑕᐃᑦ $5,000 ᐅᖓᑖᓃᒃᐸᑕ, 
ᐊᐱᖅᑯᑎᒐᓕ ᑕᐃᒃᑯᐊ ᕿᒥᕐᕈᓚᐅᖅᑕᑎᑦ ᑖᒃᑯᐊ 
ᐅᖃᐅᓯᕆᕋᑖᖅᑕᒪ ᐃᓚᖏᑦ ᑖᒃᑯᐊ 
ᐊᖏᖅᑕᐅᔪᐃᓐᓇᓚᐅᖅᐹᑦ ᑐᒡᓕᐊᓄᑦ ᒥᓂᔅᑕᐅᑉ? 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᓱᓕ 
ᑖᒃᑯᓂᖓ ᐅᖃᐅᓯᑐᐃᓐᓇᓃᒃᑲᑦᑕ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑖᓐᓇ ᐊᐱᖅᑯᑎᒋᓪᓗᒍ ᑕᐃᒃᑯᐊ ᕿᒥᕐᕈᓚᐅᖅᑕᕗᑦ 
ᑖᒃᑯᐊ ᔪᐊᓐ ᐅᖃᖅᑎᒋᒍᓐᓇᖅᑕᕋ, ᑖᑦᓱᒥᖓ 
ᑭᐅᑎᓪᓗᒍ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒋᓴᓐ. 
ᒥᔅ ᓱᕗᐊᑦ. 
 
 
ᓱᕗᐊᑦ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᐱᔾᔪᑕᐅᔪᓂᒃ ᑕᑯᓚᐅᖅᑐᒍᑦ ᑕᐃᑲᓂ 
ᐅᖃᓕᒫᕐᕕᖓ 32-ᓂᒃ ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᓚᐅᖅᑐᑦ 
ᒪᓕᓚᐅᖕᒪᖔᑕ ᐃᓚᖏᑦ ᑕᐃᒃᑯᐊ ᑳᓐᑐᓛᑦ 
ᕿᒥᕐᕈᓚᐅᖅᑕᕗᑦ ᐊᖏᖅᑕᐅᑦᓯᐊᖅᓯᒪᓚᐅᓐᖏᒻᒪᑕ, 
ᐊᖓᔪᖅᑳᒧᓪᓗᓂ ᑐᒡᓕᐊᓄᓪᓘᓐᓃᑦ ᒥᓂᔅᑕ. 
 
 
ᐃᒃᓯᕙᐅᑕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᓱᕗᐊᑦ. ᒥᔅᑕ 
ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ, ᑖᒃᑯᐊ 
ᖃᐅᔨᒪᔭᒃᑲ, ᐅᖃᐅᓯᑐᐃᓐᓇᕐᓃᒃᑲᓗᐊᖅᑐᒍᑦ ᐊᒻᒪᓗ 
ᐊᐱᖅᑯᑎᒃᓴᖃᕐᒥᒐᒪ. 
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I’m trying to get clarification. The office 
conducting the audit indicated, according to 
paragraph 34, that “the manual is not 
explicit on whether the sole-source 
justification to be approved by the 
initiating department…” Can I ask the 
Auditor General’s office or the Auditor 
General: what should be done with this 
particular… ? How can it be clarified and 
what specific kind of suggestions, if any, 
would you offer rather than leaving it with 
the department whether or not they should 
improve it? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Mr. Campbell will answer this question, 
Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
The question is in relation to it not being 
explicit without the justification that is to 
be approved by the initiating department or 
by CGS. It seems to be common practice 
that the initiating department does it, but 
the fact is that it’s not clear. If I can just 
give an opinion, it’s never a good thing 
when things are not clear when it comes to 
assigning roles and responsibilities.  
 
I think it’s probably better to ask the 
Deputy Ministers present, but my sense is 
they’re comfortable with the common 
practice that is in the initiating department. 
Nonetheless, as we can see, things can go 
wrong and it’s always appropriate that 
people don’t just interpret the rules in a 
way that they’re comfortable with, but the 
rules should be clear. Whatever way the 
government wants to go on that, it’s up to 
the government, but I think there’s good 

ᓇᓗᓇᐃᖅᓯᒐᓱᐊᕋᓗᐊᕋᒪ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᓈᓴᐃᓪᓗᑎᒃ ᐅᖃᓚᐅᕐᒪᑕ 
ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔪᖅ 34 ᐃᒪᓐᓇ 
ᓇᓗᓇᐃᖅᓯᒪᓐᖏᓗᐊᕐᓂᖏᓐᓂᒃ ᑖᒃᑯᐊ ᐊᑕᐅᓯᕐᒧᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᔾᔪᑕᐅᔪᑦ ᐱᔾᔪᑎᖏᑦ 
ᐊᖏᖅᑕᐅᒋᐊᖃᕐᒪᖔᑕ ᑖᒃᑯᓄᖓ ᐱᓕᕆᕕᐅᔪᓄᑦ 
ᑳᓐᑐᕌᒃᑎᑦᓯᒐᓱᐊᖅᑐᓄᑦ. ᐊᐱᕆᒍᓐᓇᖅᐸᕌ ᑖᓐᓇ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᐊᒡᓚᒡᕕᖓᑦ, 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓘᓐᓃᑦ. ᑕᒡᕙᓂᓕ ᖃᓄᖅ 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᓯᐊᕈᓐᓇᓚᐅᖅᐸᑦ ᖃᓄᖅ, ᑭᓱᓂᓪᓕ 
ᐊᑐᓕᖁᔨᒐᔭᖅᐱᑦ ᐱᐅᓯᕚᓪᓕᒋᐊᕆᐊᖃᕐᒪᖔᒍᓘᓐᓃᑦ 
ᖃᓄᐃᓕᒃᑲᓐᓂᕆᐊᖃᕐᒪᖔᑕᓘᓐᓃᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑖᓐᓇᖃᐃ ᒥᔅᑕ ᑳᒻᕘ ᑕᒪᑐᒥᖓ ᑭᐅᓂᐊᖅᐳᖅ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑦ ᐱᔾᔪᑎᖃᓗᐊᖅᑐᖅ 
ᐊᖏᖅᑕᐅᔪᒃᓴᒫᖑᒐᓗᐊᕐᒪᖔᖅ ᑕᐃᒃᑯᓄᖓ 
ᑳᓐᑐᓛᓂᒃ ᓴᖅᑭᑦᑎᓚᐅᖅᑐᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓐᓂᓪᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᑦ 
ᐱᓕᕆᕝᕕᖓᓐᓄᑦ. ᐅᕝᕙᓘᓐᓃᑦ ᑕᐃᒃᑯᐊ ᑳᓐᑐᓛᓂᒃ 
ᓴᖅᑮᓚᐅᖅᑐᑦ, ᑳᓐᑐᕌᒃᓴᒥᒃ ᓴᖅᑮᓚᐅᖅᑐᑦ. 
ᑐᑭᓯᓇᑦᑎᐊᖏᑦᑎᓪᓗᒍ ᑕᒪᓐᓇ ᐊᑲᐅᓐᖏᓪᓕᐅᕈᖕᒥᒃ 
ᓴᖅᑭᑐᖃᕐᓂᐅᓴᑐᐃᓐᓇᓲᖑᖕᒪᑦ. 
 
 
ᐃᒻᒪᖃ ᑖᓐᓇ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᐊᐱᕆᖔᕈᒃᑯ 
ᐱᐅᓯᕆᔭᐅᔪᓂᒃ ᑕᒪᒃᑯᓐᓂᖓ ᐊᑐᓕᖕᒪᒃᓯᒪᖕᒪᑕ. 
ᑭᓯᐊᓂ ᓴᖑᑐᐃᓐᓇᕆᐊᖃᕐᒪᑦ ᑕᐃᒪᓐᓇ 
ᓇᓗᓇᐃᑦᑎᐊᖅᓯᒪᓐᖏᑎᓪᓗᒍ 
ᖃᓄᐃᓕᐅᕆᐊᖃᕐᒪᖔᖅ, ᒪᓕᒐᖅᑕᖃᕐᓂᐊᖅᐸᑦ 
ᑕᐃᒃᑯᐊ ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᕆᐊᓖᑦ 
ᐃᓱᒪᖅᓲᑎᒋᔭᐅᓂᐊᓐᖏᒻᒪᑕ ᑕᐃᒃᑯᓄᖓ ᑕᒪᒃᑯᓂᖓ 
ᐱᓕᕆᔪᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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value in clarifying that. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Campbell. Mr. 
Curley.  
 
Mr. Curley: Thank you, Mr. Chairman. If 
I may ask the Deputy Minister of CG&S 
whether or not she recalls signing on behalf 
of the other department that’s requesting a 
service, or have you ever recommended 
they go sole source on a particular service 
required? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That is a really good question. CGS tends 
not to encourage sole sourcing and we 
certainly encourage that all departments 
look to limit sole sourcing. They do run the 
business of their department and it is 
ultimately our belief that if a department 
needs, for instance, a certain goods or 
services that are critical to their program 
delivery, we would encourage that, for all 
intents and purposes, they seek a 
competitive way to provide that. At the end 
of the day, they are responsible for 
choosing to sole source and for 
documenting the reason to sole source. 
CGS then receives a requisition file from 
them with that documentation, and then 
CGS goes on to procure.  
 
It is not a practice at CGS that I’m aware of 
to sign off on sole source procurement for 
other departments. It is really up to that 
department to make that decision. We 
discourage it and we encourage them to put 
in place standing offer agreements, if that’s 
appropriate, to limit the need for sole 
sourcing. However, it’s not always 
appropriate and they are responsible and 
accountable for delivering on their 

 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᓂᔅᑕᐅᑉ 
ᑐᖏᓕᖓ ᓄᓇᓕᖕᓂ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓄ 
ᐊᐱᕆᖔᕈᒃᑯ, ᐊᐱᕆᖔᕈᒪᒐᒃᑯ 
ᐊᑎᓕᐅᖅᑎᒋᔭᐅᖃᑦᑕᕐᒪᑦ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕕᖏᓐᓂᒃ 
ᑭᒡᒐᖅᒍᑐᖅᖢᓂᒋᑦ. ᐊᑐᓕᖁᔭᐅᔪᓕᐅᓚᐅᖅᓯᒪᕕᑦ 
ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ ᑖᓐᓇ ᑐᓐᓂᖅᑯᑎᒋᔭᐅᖁᓪᓗᒍ 
ᑲᓐᑐᕌᒃ ᐱᔨᑦᓯᕐᓂᐅᓂᐊᖅᑐᓪᓘᓐᓃᑦ? ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᑦᓯᐊᕚᓗᒃ ᓄᓇᓕᖕᓂ ᒐᕙᒪᓕᕆᔨᒃᑯᑦ 
ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᖃᑦᑕᖁᔨᖏᑦᑑᒐᓗᐊᑦ ᐱᓕᕆᕕᓕᒫᑦ 
ᐊᑐᓗᐊᖃᑦᑕᖁᓯᒪᓐᖏᑕᕗᑦ. ᐱᓕᕆᕕᒃ, ᓲᕐᓗᖃᐃ 
ᐱᑐᐃᓐᓇᐅᖏᑦᑐᒥᒃ ᐱᖁᑎᒥᒃ ᐅᕙᓘᓐᓃᑦ ᐱᔨᑦᓯᕈᒻᒥᒃ 
ᐊᑐᕆᐊᖃᖅᐸᑦ ᐊᑭᑦᑐᕋᐅᑎᒋᔭᐅᓗᓂ ᐆᒃᑐᖅᑕᐅᒃᐸᑦ 
ᐱᐅᓂᖅᓴᐅᒐᔭᖅᑐᖅ. ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᕐᓂᐊᕐᓗᓂ ᑐᓐᓂᖅᑯᑕᐅᓂᐊᖅᐸᓪᓘᓐᓃᑦ 
ᑐᒃᓯᕋᐅᑎᓂᒃ ᑐᓂᔭᐅᔭᕆᐊᖃᖅᑐᒍᑦ ᓄᓇᓕᖕᓂ 
ᒐᕙᒪᒃᑯᓪᓗ ᐱᔨᑦᓯᖅᑎᑦ.  
 
 
 
 
 
 
 
 
ᐱᐅᓯᕆᓐᖏᑕᕗᓪᓕ ᐅᕙᒍᑦ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑕᐅᓂᐊᖅᐸᑦ ᐊᑎᓕᐅᕆᔪᒪᓲᖑᖏᑦᑐᒍᑦ 
ᑭᓯᐊᓂ ᑕᐃᒃᑯᓄᖓ ᐱᓕᕆᕕᖕᓄᑦ ᐃᓱᒪᖅᓲᑎᒋᔭᐅᔪᖅ. 
ᑕᐃᒪᐃᖃᑦᑕᖁᔨᖏᑦᑐᒎᒐᓗᐊᖅ ᐊᖏᕈᑎᓂᓪᓗ 
ᐊᑎᓕᐅᖃᑎᒌᕈᑕᐅᓂᐊᖅᑐᓂᒃ ᐱᑕᖃᖃᑦᑕᖁᔨᔪᒍᑦ.  
ᓵᑕᑦᓴᐅᒐᒦᒃ ᐊᑐᓚᐅᖅᑕᒥᓐᓄᑦ ᐱᔨᑦᓯᕈᑎᓄᓪᓘᓐᓃᑦ 
ᓴᖅᑭᓚᐅᖅᑕᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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programs and making those decisions. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Back to the agenda, No. 10, we’re still on 
Members’ general comments and 
questions. I have Mr. Ningeongan on my 
list. Mr. Ningeongan.  
 
Mr. Ningeongan: Thank you, Mr. 
Chairman. I’m not so sure if my 
microphone is on because it’s a little 
different in this corner here.  
 
Based on the information that I got from 
the opening comments, it appears that the 
Government of Nunavut has an appropriate 
procurement framework in place. There 
was an issue brought up more than once 
that pertains to staff turnover being one of 
the initial problems that we have. I would 
be quite interested as to how this particular 
part could be rectified.  
 
I do realize that people will come in and go 
type of thing, but for the long term, how 
can we possibly retain something that 
would be more consistent so that the 
practices that the government exercises will 
not be jeopardized in that regard? I would 
be very interested in finding out what the 
potential solution would be to that in order 
to just enhance a framework, as indicated 
by the Auditor General, which is already in 
place.  
 
Mr. Chairman, I just want to stress that I 
think we have to be careful in determining 
whether or not we’re just escalating 
something that’s quite minimal. If we took 
time to make sure that staff are hired, as 
based on the opening comments that were 
given to the Committee, if we render that, 
then that’s solving half of the problems that 
we have incurred along the way. A simple 
solution seems to be to hire the staff that is 

 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᑲᑎᑦᒪᔾᔪᑎᑦᓴᑎᓐᓄᑦ 
ᐅᑎᕐᓗᑕ, ᓈᓴᐅᑎᓕᒃ 10, ᒪᓕᒐᓕᐅᖅᑎᑦ 
ᐅᖃᐅᓯᒃᓴᖏᑦ ᐊᐱᖅᑯᑎᒃᓴᓪᓗ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ 
ᑐᕌᖓᔪᑦ. ᒥᔅᑕ ᓂᖏᐅᖓᓐ. 
 
 
 
ᓂᖏᐅᖓᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᓂᓐᖒᑎᒐ ᐃᑯᒪᒻᒪᖔᑦ ᓇᓗᒐᒪ ᐃᑯᒪᓐᖏᒻᒪᑦ 
ᖃᐅᒪᑯᓗᒐ. 
 
 
ᑖᒃᑯᐊ ᒪᑐᐃᖅᓯᔾᔪᑎᔭᐅᖅᑲᐅᔪᑦ ᑎᑎᕋᖏᑦ ᒪᓕᒡᓗᒋᑦ 
ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ ᓂᐅᕕᖕᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ 
ᑐᑭᒧᐊᕈᑎᖏᓐᓂ ᐱᑕᖃᖅᐸᒌᖅᐸᓗᒃᑑᒐᓗᐊᑦ. 
ᐊᑕᐅᓯᐊᕐᓇᓂ ᐅᖃᐅᓯᖃᖃᑦᑕᖅᑐᖃᖅᓯᒪᔪᖅ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᕐᓂᐊᖅᓱᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᒥᒃᓵᓄᑦ ᐊᓯᔾᔨᖅᑕᓗᐊᕐᓂᖏᑦ ᐱᔾᔪᓐᖏᒋᔭᐅᓪᓗᑎᒃ. 
ᑐᑭᓯᔪᒪᔪᖓ ᓱᖕᒪᑦ ᐅᕙᓘᓐᓃᑦ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᐋᖅᑭᒃᑕᐅᔪᓐᓇᕐᒪᖔᑦ.  
 
 
 
ᖃᐅᔨᒪᒐᓗᐊᖅᖢᖓ ᐄ, ᐃᖅᑲᓇᐃᔭᕆᐊᖅᐸᑦᑐᑦ 
ᐊᐅᓪᓚᖅᐸᑦᑐᓪᓗ ᐄ ᑕᒪᒃᑯᐊ ᑐᑭᓯᐅᒪᑦᓯᐊᖅᑕᕋᓗᐊᒃᑲ 
ᑭᓯᐊᓂ ᓯᕗᓂᒃᓴᕗᑦ ᑕᑯᓐᓇᕐᓗᒍ ᐊᕗᖓᐅᔨᓯᒪᔪᒥᓪᓗ 
ᑕᑯᓐᓇᕐᓗᒍ ᖃᓄᖅ ᐋᖅᑭᒋᐊᕈᓐᓇᖅᐱᑎᒍ? ᒐᕙᒪᒃᑯᑦ 
ᐱᐅᓯᖏᑦ ᐅᓗᕆᐊᓇᖅᑐᒨᖅᑎᑦᓯᓂᐊᖏᒻᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᑐᑭᓯᔪᒪᓇᔭᖅᑐᖓ ᖃᓄᖅᑑᕈᑎᒃᓴᐃᑦ ᐅᕙᓘᓐᓃᑦ 
ᐋᖅᑭᒋᐊᕈᑎᑦ ᑭᓲᒐᔭᕐᒪᖔᖏᑦ. ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ 
ᐅᖃᖅᑲᐅᒻᒪᑦ ᐃᓕᓯᒪᕙᒌᕐᓗᑎᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ, ᓇᓗᓇᐃᖅᓯᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑐᖓ, 
ᐅᖃᒃᑲᓐᓂᕈᒪᑐᐃᓐᓇᖅᑐᖓᐃᓛᒃ 
ᐅᔾᔨᖅᑐᑦᓯᐊᕆᐊᖃᕐᓂᑎᓐᓂᒃ ᐊᖏᔫᓐᖏᑦᑐᒥᒃ 
ᐊᖏᓪᓕᑎᒋᓕᓐᖏᒃᑲᓗᐊᕐᒪᖔᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᔭᐅᖃᑦᑕᕐᓂᖏᑦ ᒪᑐᐃᖅᓯᔾᔪᑎᓪᓗ 
ᐅᑯᐊ ᖃᐃᑕᐅᖅᑲᐅᔪᑦ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᑦ. ᑕᒪᒃᑯᐊ 
ᑎᒍᕙᓪᓕᐊᓯᒪᔭᕗᑦ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕆᐊᖃᖅᑕᑎᓐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓗᑕ ᑕᒪᔾᔭᒃᓴᑑᖑᔮᑐᖅ 
ᐊᐅᓚᑦᓴᕆᐊᖃᖅᑕᕗᑦ ᑲᔪᓯᓂᐊᕐᒪᑕ. ᑕᐃᒪᓐᓇ 
ᐃᓱᒪᑦᓯᐊᕐᓗᓂ ᐱᐅᓂᖅᐹᖑᔭᑦᑐᖅ 
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required to run the business. As simple as I 
am, that seems to be the simple, logical 
thing to do. If we did that, then we would 
have no problem or problems are 
minimized then.  
 
So I would be quite interested to see who 
has the solution, maybe around the table, as 
to what should be done in order to maintain 
more consistency with the procurement 
requirements that need to be laid out by the 
government. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ningeongan. 
We will start with the Deputy Minister of 
CGS, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
That’s an excellent question. I, too, feel 
very simplistic about the approach to this. 
Sometimes it’s just exactly that. When you 
want the correct things done, you hire the 
people with the talent to do that. Certainly 
we’re challenged constantly with capacity 
and we certainly have an awful lot of 
dedicated employees who are very 
committed to not only doing what we ask 
them to do but doing more than we ask 
them to do and putting in an awful lot of 
time to make things happen.  
 
I probably should defer to the OAG 
because capacity building in the GN was a 
subject of an earlier audit. I believe it was 
in 2009-2010 and the OAG left the GN 
with a considerable number of 
recommendations as to how we could 
improve on that as well. I think, certainly 
from my department’s perspective, we 
can’t look at these things in isolation 
because they do impact on each other. So 
whether it is procurement and being the 
best at procurement that we can be or 
whether it’s project management or 
whether it’s teaching or anything else, we 
need the right talent and we need a 

ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᕈᓐᓃᕋᔭᕋᑦᑕ ᐅᕙᓘᓐᓃᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᑦ ᒥᑭᓐᓂᖅᓴᐅᓕᕐᓗᑎᒃ. 
 
 
 
 
 
ᖃᓄᖅᑑᕈᑎᒃᓴᖃᖅᑐᖃᕐᒪᖔᑦ ᑐᑭᓯᔪᒪᓇᔭᖅᑐᖓ 
ᐊᔾᔨᒌᑎᒍᑦ ᐊᐅᓚᓂᖅᓴᐅᓕᕈᓐᓇᕐᓂᐊᕐᒪᑦ 
ᐊᐅᓚᑦᑎᔪᓐᓇᕐᓂᖅᓴᐅᓕᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᒐᕙᒪᒃᑯᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐱᔾᔪᑎᒋᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᓄᓇᓕᖕᓂᑦ 
ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑏᑦ ᐱᓕᕆᕝᕕᖓᑦᑕ 
ᑐᖏᓕᐊ, ᒥᔅ ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᖅᑯᑎᑦᑎᐊᕚᓗᒃ. ᐄ, ᐅᕙᖓᑦᑕᐅᖅ 
ᐱᔭᕐᓂᖅᑐᑯᓘᖅᑰᔨᒋᒐᒃᑯ ᑕᒪᒃᑯᓂᖓ 
ᑲᒪᒋᑦᑎᐊᖁᔨᓪᓗᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓲᖑᒐᑦᑕ 
ᑕᐃᒪᐃᑦᑐᓕᕆᓕᒻᒪᒃᓯᒪᔪᓂᒃ. ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐅᓄᕐᓂᖏᑦ ᑕᑯᓐᓇᕐᓗᒋᑦ ᐅᓄᖅᑐᓂᒃ 
ᐊᖏᖅᓯᒪᑦᑎᐊᖅᑐᓂᒃ ᐱᑕᖃᐅᖅᑐᖅ. ᑐᓵᒻᒪᕆᒃᑐᓂᒡᓗ 
ᐅᖓᑕᐅᔾᔨᖃᑦᑕᖅᑐᓂᒡᓘᓐᓃᑦ 
ᐊᐅᓚᔾᔭᐃᒋᐊᕋᓱᖃᑦᑕᖅᑐᓂᒡᓗ.  
 
 
 
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᓂᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓚᐅᖅᓯᒪᖕᒪᑦ 2009-2010-
ᖑᕙᓪᓚᐃᑎᓪᓗᒍᐃᓐᓇ ᐊᒻᒪᓗ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᐅᑉ 
ᑎᑎᕋᕐᕕᖓ ᐊᑕᐅᓯᐅᓐᖏᑦᑐᒥᒃ 
ᐊᑐᓕᖁᔭᓕᐅᓚᐅᖅᓯᒪᓪᓗᑎᒃ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᐱᐅᓯᒃᑲᓐᓂᕈᓐᓇᕐᓂᐊᕐᒪᖔᑦ ᐅᕙᒃᑯᓪᓕ 
ᐱᓕᕆᕝᕕᑦᑎᒍᑦ ᑕᒪᒃᑯᐊ ᐃᓄᑑᓗᒍ 
ᑕᑯᓐᓇᕈᓐᓇᓐᖏᓐᓇᑦᑎᒃᑯ ᐊᒥᓱᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖓ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᐱᐅᓂᖅᐹᓂᒃ ᐊᑐᕋᓱᓲᖑᔪᒍᑦ 
ᐊᐅᓚᑦᓯᓂᐅᒐᓗᐊᖅᐸᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐅᒐᓗᐊᖅᐸᑦ  
ᐊᓯᐊᒎᕋᓗᐊᖅᐸᓪᓘᓐᓃᑦ. ᐊᖏᖅᓯᒪᑦᑎᐊᖅᑐᓂᒃ 
ᐱᑕᖃᐅᕆᐊᓕᒃ ᐊᑯᓂᓗ ᒫᓃᒐᔭᖅᑐᓂᒃ 
ᐊᓯᔾᔨᖅᓯᔨᐅᕙᖅᑐᓂᒡᓗ. 
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commitment by that talent to stay for the 
longer term and to make a difference. 
 
Most of what CGS does, and I’ll speak 
more to it, is longer term projects. It’s very 
difficult to have consistency and continuity 
when, in the midst of a project, you have 
personnel that changes two or three times. 
With all good practices, even documenting, 
in the midst of completing a file, and you 
have to hand over a file, paperwork is in 
different places because it’s being worked 
on. So these are all challenges that speak to 
the need for talented capacity and the need 
for longevity and the ability then to train 
more folks to plan succession in a logical 
timeframe. There are constant challenges.  
 
Beyond appreciating the recommendations 
from the OAG on building capacity and I 
know, working with my colleagues over 
the last two and a half years, we’re working 
at improving that and it’s taking time. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, we will have the President of the 
Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
I think the Hon. Member is correct in 
stating that quite a bit of the problems we 
have been encountering are really tied to 
the fact that we don’t have the resources to 
do the job properly. If we could hire the 
quantity and the skill level of staff required 
to undertake these tasks, then I truly 
believe that quite a bit of our problems 
would disappear in those areas and in a 
number of other areas as well.  
 
Really, it’s a matter of recruitment and 
retention, and that has been an ongoing 
challenge not just for Nunavut but for a 
number of other Canadian jurisdictions. 

 
 
 
 
ᒪᑯᐊᓗ ᐊᕐᕌᒍᐃᓐᓇᐅᖏᑦᑐᖅ ᐱᓕᕆᐊᕆᔭᐅᒐᔭᖅᑐᑦ 
ᐱᓕᕆᐊᕆᔭᐅᑎᓪᓗᒍ ᒪᐅᓇᑐᐃᓐᓇᖅ 
ᐊᓯᔾᔨᖁᔨᓐᓇᓲᖑᓐᖏᒻᒪᑦ ᐃᓛᓐᓂᒃᑯᑦ 
ᐊᓯᔾᔨᖅᑕᓕᖃᑦᑕᕐᒪᑕ ᑖᓐᓇᓴᐃᓐᓇᖅ 
ᐱᓕᕆᐊᕆᔭᐅᖏᓐᓇᖅᑎᓪᓗᒍ ᒪᕐᕉᒃ ᐱᖓᓱᓪᓘᓐᓃᑦ 
ᓄᖅᑲᖅᖢᑎᒃ ᐊᓯᖏᓐᓄᑦ ᐃᓇᖏᖅᑕᐅᓪᓗᑎᒃ. ᒪᑯᐊᓗ 
ᐊᓯᒧᑦ ᑐᓐᓂᖅᑯᑕᐅᔭᕆᐊᓖᑦ ᐱᓕᕆᐊᕆᔭᕕᓃᓪᓗ 
ᓇᒦᕈᓘᔭᓕᖅᖢᑎᓪᓗ ᑕᐃᒪᐃᓕᔭᒻᒪᑦ. 
ᐱᓕᒻᒪᒃᓯᒪᑦᑎᐊᖅᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᖃᐅᕆᐊᓕᒃ 
ᐊᑯᓂᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᓂᒃ ᑕᐃᒪᐃᑦᑑᒻᒪᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᑲᓐᓂᕆᐊᖃᕐᓂᐊᖅᑐᒍᑦ 
ᑭᖑᕝᕕᖅᑎᒃᓴᖏᓐᓂᒃ.  
 
 
 
ᐊᑐᓕᖁᔭᓕᐊᕕᓃᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᑕᒪᒃᑯᐊ 
ᐊᑐᓕᖅᑕᐅᕙᓪᓕᐊᓂᐊᕐᒪᑕ. ᐊᕐᕌᒎᓐᓄᒃ ᒪᕐᕉᓐᓄᒃ 
ᓇᑉᐸᖓᓂᓗ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᓯᒪᓕᖅᖢᒋᑦ ᑖᒃᑯᐊ 
ᐊᖓᔪᖅᑲᐅᑕᐅᖃᑎᒃᑲ ᐱᔭᕐᓂᖏ ᐃᓛᒃ ᐱᔭᕆᐊᑐᔪᖅ 
ᐊᕐᕌᒍᒐᓴᓐᓄᑦ ᐊᓂᒍᓕᕋᐃᒻᒪᑕ ᑲᒪᒌᓐᓇᖅᓱᑎᒃᑯᑦ.  
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ ᐊᖓᔪᖅᑳᖅ, ᒥᔅᑕ ᐱᐅᕆᐅ.  
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑖᓐᓇ ᒪᓕᒐᓕᐅᖅᑎ ᓱᓕᔪᖅ, ᐅᖃᓵᕐᒪᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑏᑦ ᐊᖅᑯᓵᖃᑦᑕᖅᓯᒪᔭᕗᑦ 
ᐊᒃᑐᐃᓂᖃᓪᓚᕆᒃᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒥᒃ. 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕈᓐᓇᕈᑦᑕ ᓈᒪᔪᓂᒃ 
ᐱᓕᒻᒪᒃᓯᒪᑦᑎᐊᖅᑐᓂᒡᓗ ᑕᒪᒃᑯᐊ ᑲᒪᒋᔭᕆᐊᓖᑦ 
ᑲᒪᒋᔭᐅᒍᓐᓇᕐᓂᐊᕐᒪᑕ ᐊᑲᐅᓐᖏᓕᐅᕈᕗᑦ ᐅᓄᖅᑐᑦ 
ᒫᓐᓇ ᐊᑐᖅᑕᕗᑦ ᐊᓂᒍᕋᔭᖅᑐᑦ ᐊᓯᖏᓪᓗ.  
 
 
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᓐᓂᖅ ᓄᖅᑲᖅᑎᑦᑎᑦᑕᐃᓕᒪᓂᖅ 
ᑕᒪᔾᔭᑑᓕᕋᔭᖅᐳᖅ ᐊᒻᒪᓗ ᐱᔭᐅᔪᒪᔪᕐᔪᐊᖑᓪᓗᑎᒡᓗ 
ᑲᓇᑕᒥᑐᐃᓐᓇᐅᖏᑦᑐᖅ ᓄᓇᕐᔪᐊᓕᒫᒥ  
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Some of the skill sets that we’re trying to 
recruit are very much in demand not just 
throughout Canada but throughout the 
world at this point and there’s a limited 
amount of people who have these skills.  
 
So part of what we’re looking at doing is to 
provide the training for those who would 
like to acquire the skills, as well as trying 
to recruit the people who already have the 
skills to act as trainers. Again, the 
recruitment and the retention is the 
challenge. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Now 
for the President of the Qulliq Energy 
Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
also echo the comments of my colleagues 
here and the Member and also the findings 
of the auditor’s report. It’s clearly evident 
within our exit interview process. Within 
the corporation, we see employees that 
leave who speak about the volume of work 
that they’ve had in their tenure with QEC 
and the fact that that volume of work 
precludes their ability to actually even do 
training or spend more time in learning the 
framework that they’re supposed to be 
working under just by the pure volume.  
 
In recognition of these comments, QEC has 
increased the capacity within their 
procurement department and to split some 
of the responsibility. This is tied to the 
action plan that we have in terms of 
securing a framework and the training 
necessary for people to understand the 
framework and then deliver on that 
framework.  
 
We hope that with the increased capacity as 
well as growing within, identifying staff, 
we can promote from within to educate and 
train so that when a turnover does occur, 

ᐅᓄᓐᖏᑦᑑᒻᒪᑕ ᑕᐃᒃᑯᐊ ᑭᓱᒥᒃ ᐊᔪᓐᖏᓐᓂᖃᖅᑐᑦ 
ᐱᔪᒪᔭᕗᑦ ᐊᓯᑦᑎᓄᑦᑕᐅᖅ ᐊᓐᓂᕈᓚᐅᑕᐅᒻᒥᖕᒪᑕ 
ᕿᓂᖃᑦᑕᖅᖢᑕ. 
 
 
 
 
ᐱᓕᒻᒪᒃᓯᒪᕙᒌᖅᑐᓂᒃ ᐃᓕᓐᓂᐊᕌᓂᒃᓯᒪᔪᓂᒃ 
ᐱᔭᕐᓂᓐᖏᑦᑑᖃᑦᑕᕐᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓴᒃᓯᐅᕐᓂᖅ.  
ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ ᒫᑭ.  
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐊᒻᒪᑦᑕᐅᖅ ᑕᐃᒫᑐᐃᓐᓇᖅ ᓂᓪᓕᕈᒪᔪᖓ ᐅᑯᐊ 
ᓴᓂᓕᑦᑎᐊᓐᓃᑦᑐᖅ ᐅᖃᖅᑲᐅᔭᖏᑕ ᐊᔾᔨᑐᐃᓐᓇᖏᑦ. 
ᓇᓗᓇᓐᖏᑦᑐᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᓄᖅᑲᖃᑦᑕᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔮᔅᓴᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᓂᔾᔪᒃ 
ᐃᓕᓐᓂᐊᑎᑦᑎᔪᓐᓇᐃᓕᐅᖃᒃᖤᒪᕆᓲᑦ 
ᐅᓄᓗᐊᖅᑐᐊᓗᓐᓂᒃ ᐱᔭᒃᓴᖃᕐᓂᓂ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᖁᓪᓕᒃᑯᓐᓂ ᐊᒻᒪᓗ ᐱᔭᒃᓴᖃᓗᐊᒧᑦ 
ᐱᓕᒻᒪᖅᓴᖃᑕᐅᔪᓐᓇᓂᕐᒥᒃ ᐃᓕᑉᐸᓪᓕᐊᓂᕐᒥᓪᓘᓐᓃᑦ 
ᐃᓱᒪᓇᖅᐸᖏᑦᑐᖅ.  
 
 
 
 
ᑖᒃᑯᐊ ᐃᓕᓴᕆᓗᒋᑦ, ᖁᓪᓕᒃᑯᑦ ᐃᓚᒋᐊᖅᓯᓯᒪᕗᑦ 
ᓂᐅᕕᖅᑐᓕᕆᔨᒃᑯᖏᓐᓂ ᐊᒡᒍᑐᖅᑐᒋᓪᓗ 
ᐱᔭᒃᓴᕆᔭᐅᕙᒃᑐᑦ. ᑕᒪᓐᓇ ᖃᓄᖅᑑᕐᓂᕐᒧᑦ 
ᐸᕐᓇᐅᑎᐅᑉ ᐃᓚᒋᔭᖓ ᑐᓐᖓᕕᖃᓕᖁᓪᓗᑕ ᐊᒻᒪᓗ 
ᐱᓕᒻᒪᖅᓴᐃᓂᖃᓕᖁᓪᓗᑕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑐᑭᓯᐊᓕᖁᓪᓗᒋᑦ ᐋᖅᑭᒃᓯᒪᔪᒥᒃ. 
 
 
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᒃᑲᓐᓂᕈᒥᓇᖅᑐᖅ 
ᓂᐅᕕᖃᑦᑕᖅᑎᑦᑎᔨᓂᒃ ᐃᓕᓐᓂᐊᑎᑦᑎᖃᑦᑕᕋᔭᕐᓃᓪᓗ.  
ᐅᓄᖅᓯᑲᓐᓂᖅᐸᑕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒻᒪᓗ 
ᖁᕝᕙᐸᓪᓕᐊᒐᔭᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᕙᒌᑦᑕᕗᑦ 
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we have someone who is already available 
to step into those shoes and certainly to fill 
it in the short term or even long term. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Ningeongan. 
 
Mr. Ningeongan (interpretation): Thank 
you, Mr. Chairman. I’m sure you can hear 
me. Just for further clarification, I just want 
to make a brief comment. Some of us have 
been watching a lot of hockey lately. When 
a player is sent to the penalty box, the 
remaining players find themselves working 
that much harder 
 
We seem to be in a similar situation. The 
person sitting in the penalty box could 
otherwise have been contributing to the 
team effort, but instead, his team mates are 
forced to work harder. Chronic staff 
shortage means added responsibilities for 
the remaining employees. That causes a 
cascade of more hurdles to overcome and I 
believe it will lead to going nowhere.  
 
I believe my colleagues and I have to lobby 
harder to build capacity and training. We 
know that’s what we have to do. We must 
work together so that we don’t overwork or 
burn out the present staff we have. They’re 
going to burn out at the end if they don’t 
get the additional help required just like the 
four players with a team mate sitting out in 
the penalty box.  
 
I think that has to be realized by our 
government. It is evident that working 
better together to build capacity that will 
lighten the burden on our staff is a no-
brainer. I want to work harder with my 
colleagues so that we no longer are just 
treading water and provide the service 
expected of us by Nunavummiut and that 
which is consistent.  

ᐊᒻᒪᓗ ᑭᖑᕐᕕᖅᑎᔅᓴᖏᓐᓂ ᐃᓕᓐᓂᐊᑎᑦᑎᕙᒌᕐᓂᖅ 
ᑕᒪᒃᑯᐊ ᐱᔭᕐᓂᕈᑎᒋᔭᐅᒃᑲᓐᓂᕈᓐᓇᕋᔭᖅᑐᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ.  
 
ᓂᖏᐅᖓᓐ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᖃᕈᑎᖏᑦ 
ᑐᓴᖅᓴᐅᔪᔅᓴᐅᒐᓗᐊᖅᑯᑦ. ᑐᑭᓯᒃᑲᓐᓂᕈᑎᔅᓴᑐᐃᓐᓇᕐᒥᒃ 
ᐅᖃᐅᓯᖃᒐᓛᓐᓂᐊᖅᑐᖓ ᐅᖃᐅᓯᑐᐃᓐᓇᐅᓪᓗᒍᓗ. 
ᒫᓐᓇ ᕼᐋᑭᖅᑐᓂᒃ ᑕᐅᑐᕕᔾᔪᐊᖃᑦᑕᕋᑦᑕ ᐃᓚᐃᑎᒍᑦ 
ᐊᓄᓪᓚᓯᖅᑕᐅᔪᖃᓕᕌᖓᓯ ᑕᒪᐃᓐᓂ ᑕᐃᒃᑯᐊ 
ᐱᓕᕆᓪᓗᕆᔅᓴᕆᐊᓕᒻᒪᕆᐊᓘᖃᑦᑕᕐᒪᑕ. 
 
ᑕᐃᒪᓐᓇᐃᑦᑐᒦᑦᑑᔮᕋᑦᑕ ᒫᓐᓇ. Penalty Box-ᒦᑦᑐᖅ 
ᑕᐃᓐᓇ ᐃᑲᔪᕆᐊᕋᓗᐊᖅᑐᓂ ᐃᑲᔪᕈᓐᓃᕌᖓᑦ 
ᕼᐋᑭᖅᑎᐅᖃᑎᖏᑦ ᐊᒃᓱᕈᕕᔾᔪᐊᒃᑲᓐᓂᕐᓗᑎᑦ 
ᑭᓯᐊᓂᐅᔭᕆᐊᖃᖃᑦᑕᕐᖓᑕ. ᒐᕙᒪᒥ 
ᑕᐃᒪᐃᑦᑑᔮᑦᑎᐊᕋᑦᑕ ᒫᓐᓇ. ᐃᖅᑲᓇᐃᔭᖅᑎᔅᓴᐃᑦ 
ᐊᒥᒐᐃᓐᓇᑎᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᓕᕆᐊᕐᒥ 
ᖄᒃᑲᓐᓂᐊᒍᑦ ᐱᓕᕆᑎᑕᐅᒐᓱᐊᖏᓐᓇᖅᑎᓪᓗᒋᑦ 
ᐊᕐᕕᐊᕈᑎᖃᓕᖅᐸᓪᓕᐊᓇᕐᒪᑕ 
ᐃᑎᖅᐸᓪᓕᐊᖏᓐᓇᑐᐃᓐᓇᓕᒑᖅᑰᕋᑦᑕ.  
 
ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒃᑲᓗ ᖃᓄᖅ ᑕᒪᑐᒥᖓ 
ᐊᔭᐅᖅᑐᐃᑲᓐᓂᕆᐊᖃᕐᔪᐊᖂᖅᑐᒍᑦ 
ᐊᒥᒐᑐᐃᓐᓇᖏᓪᓗᑎᑦ 
ᐱᓪᓗᕆᒃᑲᓂᖅᓴᐅᔪᓐᓇᕐᓂᖓᓂᒃ ᖃᐅᔨᒪᓇᕐᒪᑦ. 
ᖃᓄᖅᑑᖅ ᐱᓕᕆᖃᑎᒌᒃᑲᓂᖅᑕ ᑕᒪᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᐊᓗᑲᐅᔪᐃᑦ 
ᐊᒃᓱᕈᖅᑎᑐᐃᓐᓈᓗᓗᐊᓐᖏᓪᓗᒋᑦ ᐱᓕᕆᐊᔅᓴᒥᒃ 
ᖄᒃᑲᓐᓂᐊᒍᑦ ᐱᓕᕆᑎᐅᔭᑐᐃᓐᓇᕋᓱᓪᓗᑎᒍ. 
ᑕᐃᑯᖓᑦᑕᐅᖅ ᐊᔪᓕᖅᐸᓪᓕᐊᓂᐊᕐᒪᑕ 
ᑕᖃᕙᓪᓕᐊᓕᕐᓗᑎᓪᓗ ᓲᕐᓗ ᑕᐃᒃᑯᐊ 
ᓯᑕᒪᐃᓐᓇᑯᓗᐃᑦ ice-ᒥ ᓯᑯᒥ ᐊᒥᐊᒃᑰᔪᐃᑦ Penalty 
Box-ᒦᕋᐅᔭᖅᑎᓪᓗᒍ ᐃᓚᖓᑦ ᓱᓪᓗᐊᖏᓴᐅᔭᓕᕐᓗᓂ 
ᐃᑲᔪᓐᖏᑎᐊᕐᒪᑦ.  
 
ᑕᒪᓐᓇ ᒐᕙᒪᒋᔭᑦᑎᓐᓄᑦ 
ᐅᔾᔨᕆᔭᐅᒃᑲᓐᓂᕆᐊᖃᕐᓂᖓᓂ ᐃᒃᐱᒋᒐᒃᑯ. 
ᐊᑕᖏᖅᑐᒥ ᐱᓪᓗᕆᕐᓂᖅᓴᖃᕐᓂᑕᖃᕆᐊᑐᐊᖅᐸᑦ 
ᑕᒪᒃᑯᐊ ᑲᔪᓯᑦᑎᑕᐅᔭᕆᐊᓖᑦᑕᐅᖅ 
ᐅᕿᓪᓕᑎᖅᑕᐅᓯᒪᒃᑲᓐᓂᕈᓐᓇᕐᓂᖏᓐᓂ 
ᖃᐅᔨᓇᖅᑑᔮᓕᕐᒪᑦ. ᒪᓕᒐᓕᐅᖅᑎᐅᖃᑎᒋᔭᒃᑲ 
ᐊᒃᓱᕈᖃᑎᒋᒃᑲᓐᓂᕈᒪᕙᒃᑲ ᑕᒪᓐᓇ 
ᓴᖅᑭᑕᐅᒃᑲᓐᓂᖁᓪᓗᒍ ᐊᓪᓕᐊᓗᐊᖅᑐᒥᒃ 
ᐃᖏᕐᕋᑐᐃᓐᓇᖁᓇᑕ ᓄᓇᕗᒻᒥᐅᑕᓄᑦ 
ᐱᔨᑦᓯᖅᐸᓪᓕᐊᑎᓪᓗᑕ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᑕᒪᐃᓐᓂᒃ. 
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That’s it for now, Mr. Chairman. Thank 
you. 
 
Chairman: Thank you, Mr. Ningeongan. 
One of the things that quite a few of the 
Members have been bringing up is the idea 
of and some of the answers we have been 
receiving are the fact that this has been 
audited before and there was supposed to 
be progress made. Sometimes we don’t 
know whether we’re moving forward or 
actually slipping back. 
 
I know that when this Committee held 
hearings last year for the review of HR 
within the Government of Nunavut and 
then the previous year with the Nunavut 
Housing Corporation, we were provided 
with a detailed action plan as to what the 
department or the corporation was going to 
be doing in response to the 
recommendations. So far, we haven’t 
received them.  
 
To me, I think that is one thing that might 
help us as Regular Members and 
Committee Members to see where the 
Government of Nunavut and the 
corporations are going to try and help fill 
these gaps. Those are some of the questions 
I see coming out here, what your 
departments will be doing and what the 
corporations will be doing.  
 
If I could ask all three of you: is there a 
detailed action plan that is coming that will 
be tabled or will we be able to see it before 
the end of this hearing? I’ll start with the 
Deputy Minister of CGS, Ms. Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
We have certainly developed a draft action 
plan and we have started to put that action 
plan into action. That has begun with some 
process changes around various 
observations that the OAG made.  

ᑕᐃᒪᑐᐊᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ 
ᓂᖏᐅᖓᓐ. ᑕᐃᒪᑦᑕᐅᖅ ᑭᐅᔭᐅᖃᑦᑕᕐᓂᖏᓪᓗ 
ᒪᓕᑐᐃᓐᓇᕐᓗᒋᑦ. 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑕᐅᕌᓂᒃᓯᒪᔪᕕᓂᐅᒐᓗᐊᕐᒪᓐᓇ 
ᓯᕗᒧᐊᖅᐸᓪᓕᐊᓐᖏᖔᖅᖢᑕ ᐃᓛᓐᓂᒃᑯᑦ 
ᑭᖑᑉᐱᐊᖅᑐᖔᓕᖃᑦᑕᕋᑦᑕ.  
 
 
 
 
 
ᓈᓚᓐᓂᖃᖅᖢᑕ ᐊᕐᕌᓂ ᕿᒥᕐᕈᓇᖅᑕᐅᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᑭᖑᕐᖓᓂ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᕿᒥᕐᕈᓇᖅᑕᐅᓚᐅᖅᓯᒪᒋᓪᓗᑎᑦ. 
ᖃᓄᐃᓕᒋᐊᕈᑏᑦ ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒥ 
ᐋᖅᑭᓱᐃᓚᐅᖅᓯᒪᔪᑦ ᐅᑯᐊᓗ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᖃᓄᐃᓕᐅᕐᓂᐊᕐᒪᖔᑦ ᒪᓕᒃᖢᒋᑦ ᑕᐃᒃᑯᐊ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓚᐅᖅᓯᒪᔪᑦ. ᓱᓖᓛᒃ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᐃᒪᐃᓕᐅᖅᓯᒪᓕᖅᑐᒎᓚᓯᒪᔪᓂᒃ ᑎᑎᖅᑲᓂᒃ 
ᑕᑯᓚᐅᖅᓯᒪᓐᖏᑦᑐᒍᑦ.  
 
 
 
ᑐᑭᓯᔪᒪᓐᓇᐅᒐᓗᐊᖅ ᑲᑎᒪᔨᕋᓛᖑᓪᓗᑕ ᒐᕙᒪᒃᑯᑦ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓪᓗ  
ᖃᓄᐃᓕᓯᒪᓕᕐᒪᖔᖏᑦ. ᑕᐃᒃᑯᐊ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓚᐅᖅᓯᒪᔪᑦ ᐱᔾᔪᑎᒋᓗᒋᑦ 
ᖃᓄᐃᓕᐅᓕᕐᒪᖔᑦ ᒐᕙᒪᐃᑦ ᖃᓄᐃᓕᐅᓕᕐᒪᖔᖏᓪᓗ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ. 
 
 
 
ᓇᓗᓇᐃᔭᖅᓯᒪᔪᓂᑦ ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒃ 
ᐱᑕᖃᕐᐹ ᐅᕝᕙᓘᓐᓃᑦ ᑕᑯᓛᖅᐱᑎᒍᑦ ᑕᒪᓐᓇ ᐊᕐᕌᒍ 
ᐃᓱᓕᓚᐅᓐᖏᓐᓂᖓᓂ. ᓯᕗᓪᓕᐅᓕᕐᓕ ᓄᓇᓕᓐᓂᑦ 
ᒐᕙᒪᒃᑯᓐᓂᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᒥᓂᔅᑕᐅᑉ ᑐᓪᓕᐊ, ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᓯᕗᓪᓕᕐᐹᖅᓯᐅᑎᓂᒃ ᐋᖅᑭᔅᓱᐃᓯᒪᓕᖅᑐᒍᑦ ᐊᒻᒪᓗ 
ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓕᖅᖢᓂ ᐊᓯᔾᔨᕐᓂᕈᑎᕈᓘᔭᒃᓴᐃᑦ  
ᒪᑯᐊᓗ ᑕᒻᒪᖅᓯᔪᖅᓯᐅᖅᑎᒃᑯᓐᓄᑦ ᐅᔾᔨᕆᔭᐅᓚᐅᖅᑐᑦ 
ᑎᑎᕋᐅᓯᕆᔭᐅᓚᐅᖅᑐᑦ.  
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One in particular has to do with 
certification of funding on certain 
contracting practices and that’s really 
documenting a file in the proper order. We 
have already changed processes to ensure 
that that’s taking place. We continue to 
look to put in place standing offer 
agreements to limit the number of urgent 
requirements to contract and then resort to 
sole sourcing.   
 
We have already begun training and I think 
both my colleagues referred to that earlier. 
Today, in fact, there was a significant 
training effort that was underway between 
departments and agencies, and that’s the 
beginning of a continuous training plan that 
needs to be out there and practised all the 
time. For us, we know that it’s not simply 
just a training opportunity; it’s a 
continuous, ongoing training commitment.  
 
We are also putting together some training 
around sole source contracting, not how to 
sole source contract, folks know how to do 
that quite well, but how to avoid sole 
source contracting and to actually use it as 
a tool for the right purpose. We have also 
started to look at just improving processes 
so that not only can we train folks but that 
they will have a reference that they can go 
to when they’re actually practising.  
 
That’s the beginnings of some of our action 
plan, and we certainly would be pleased to 
provide updates on that and a little more 
definitive detail as we actually set actions 
in place to address recommendations. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. By 
the spring sitting, will the Minister be able 
to table it? I’m just wondering: when will 
we actually get something in our hands that 
we could… ? To me, what we do is they’re 
valuable to us, where it gives us a tool to be 

ᑮᓇᐅᔭᓪᓗ ᑳᓐᑐᕌᒃᓕᕆᓂᕐᓗ ᑳᓐᑐᕌᒃ 
ᐱᕙᓪᓕᐊᔾᔪᓯᖏᑦ ᑕᒪᒃᑯᐊ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᓂᕆᔭᐅᔭᕆᐊᓖᑦ ᐱᕙᓪᓕᐊᓯᒪᓕᖅᑕᕗᑦ. 
ᐊᒻᒪᓗ ᕿᒥᕐᕈᓇᒃᓯᒪᓕᖅᑐᒍᑦ ᐊᖏᕈᑏᑦ 
ᐊᑐᖅᑕᐅᔭᕆᐊᖃᓕᕐᓂᖅᐸᑕ ᐊᖏᕈᑏᑦ 
ᑳᓐᑐᕌᒃᓯᖃᑦᑕᕐᓂᖅ ᐃᓄᒻᒧᓪᓗ ᐊᑕᐅᓯᕐᒧᓪᓗ 
ᑳᓐᑐᕌᒃᒥᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᖅ ᑕᒪᒃᑯᓄᖓ ᑐᕌᖓᔪᓂᒃ 
ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᓕᖅᑐᒍᑦ. 
 
 
 
 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓯᒪᓪᓗᑕᓗ ᐱᓕᕆᕝᕖᑦ ᒐᕙᒪᒃᑯᓪᓗ 
ᑎᒥᖁᑎᖏᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓯᒪᔪᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒋᓂᐊᖅᑕᖏᑦ ᐸᕐᓇᐅᓯᐊᕆᔭᐅᓯᒪᓪᓗᑎᒃ 
ᖃᐅᔨᒪᔪᒍᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᑐᐃᓐᓇᐅᖏᒻᒪᑦ 
ᑖᕙᓐᖓᓕᒫᖅ ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᖕᒪᑕ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓕᐊᕆᔭᐅᓯᒪᔪᑦ ᓲᕐᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᖅ ᐃᓄᖕᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᑐᓐᓂᖅᑯᑎᖃᕐᓂᐊᕐᓗᓂ ᑳᓐᑐᕌᒃᒥ.  
 
 
 
 
ᐅᕝᕙᓘᓐᓃᑦ ᑖᓐᓇ ᓴᓇᕐᕈᑎᒋᓯᓐᓈᓕᕐᓗᒍ ᐃᒻᒥᒧᑦ 
ᐃᓛᒃ ᒐᕙᒪᒃᑯᓐᓄᑦ ᐱᕚᓪᓕᐅᑕᐅᒐᔭᕐᒪᑦ 
ᐱᕙᓪᓕᐊᔾᔪᓯᕆᔭᐅᒐᔭᖅᑐᖅ ᐃᓕᓐᓂᐊᕐᓂᑐᐃᓐᓇᕐᒥᒃ 
ᐃᓗᓕᖃᔾᔮᖏᒻᒪᑦ. ᓲᕐᓗ ᐃᓕᓐᓂᐊᓚᐅᖅᑕᒥᓂᒃ 
ᐊᑐᓕᖅᑎᑦᑎᓗᓂ ᑕᒡᕙᓂ ᐱᔭᒃᓴᖓᑕ ᐃᓗᐊᓂ 
ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᑦ ᐊᔾᔨᖏᑦᔭ  
 
 
 
 
 
ᖃᓄᐃᓕᐅᔭᐅᕙᓪᓕᐊᓂᖏᓐᓂᓪᓗ 
ᖃᓄᐃᓕᖓᓕᕐᒪᖔᓪᓗ ᐃᓗᓕᖏᓐᓂᒃ ᑕᒪᒃᑯᓂᖓ 
ᐅᖃᐅᓯᖃᕈᓐᓇᕋᔭᖅᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ.  
ᐅᐱᕐᖔᖅ ᑲᑎᒪᕐᔪᐊᓕᕐᒥᒍᑦᑖ ᑕᐃᒃᑯᐊ 
ᐅᖃᐅᓯᕆᓵᖅᑕᑎᑦ ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᑦ 
ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ ᓴᖅᑭᑕᐅᒍᓐᓇᕐᓂᐊᕐᐹᑦ, 
ᐊᑑᑎᖃᕐᓂᐊᕐᒪᖔᑦ ᐅᕙᑦᑎᓐᓄᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐸᐃᑉᐹᖁᑎᒋᓂᐊᕋᑦᑎᒃᑯᑦ 
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able to check back and then also provide 
either or oral questions to follow up to the 
Minister and make sure these steps are 
being followed. It also helps with our 
recommendations for our report as well. 
Any commitment as to a date? Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I think we can certainly do that. We have 
started already and I don’t think it will be 
an exhaustive plan because we will keep 
adjusting it as we go forward so that we’re 
continuously improving. I don’t see any 
reason at all why we couldn’t have 
something to report on more definitively to 
the House in the June session. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
Next, the President of the Qulliq Energy 
Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
The Qulliq Energy Corporation is in the 
same situation in terms of having created a 
draft action plan, which is tied to the 
recommendations from the Auditor 
General’s report, with specific actions and 
specific deadlines for those actions to be 
completed. I have referenced a couple of 
those in my responses today. I certainly can 
work to have a copy of that draft action 
plan made available for Standing 
Committee Members to review at some 
point, for sure. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Barriault, President of the Nunavut 
Housing Corporation.  
 
Mr. Barriault: Thank you, Mr. Chairman. 
The Nunavut Housing Corporation’s 
actions as a result of this audit report, for 
the most part, are already incorporated 
within the report in terms of the NHC’s 

ᐃᒪᐃᓕᖓᓕᖅᑐᒎᓚᔪᖅᑕᖃᖅᑎᓪᓗᒍ ᑐᑭᓯᐅᒪᓂᐊᕋᑦᑕ 
ᐊᓪᓕᖅᐸᓪᓕᐊᓕᕋᓗᐊᕐᒪᖔᖅ 
ᓯᕗᒧᐊᑉᐸᓪᓕᐊᓕᕋᓗᐊᕐᒪᖔᑦ ᑕᐃᒃᑯᐊ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᓚᐅᖅᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. 
ᐅᓪᓗᓕᖅᓯᒍᓐᓇᖅᐲᑦ ᖃᖓ ᒪᓕᒐᓕᐅᕐᕕᖕᒧᑦ 
ᓴᖅᑭᑕᐅᓛᕐᒪᖔᑦ.  
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒪᐃᓕᐅᕈᓐᓇᑦᑎᐊᖅᑐᖓ ᐱᒋᐊᖅᓯᒪᓕᕐᒪᑦ 
ᑕᑭᓗᐊᔾᔮᖏᑦᑐᖅ 
ᐋᖅᑭᒋᐊᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᐊᕋᑦᑎᒃᑯᑦ 
ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓂᕗᑦ ᒪᓕᒡᓗᒍ. ᐅᓂᒃᑲᐅᑎᒃᓴᓂᒃ 
ᐱᑕᖃᕈᓐᓇᖅᑐᖅ ᓴᖅᑭᑐᓐᓇᖅᖢᑎᒃᑯᓪᓗ ᐅᐱᕐᖔᖅ 
ᑲᑎᒪᕐᔪᐊᓕᕐᒥᒍᔅᓯ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᓪᓕᒃᑯᑦ 
ᑕᐃᒪᐃᓕᖓᒻᒥᔪᑦ, ᓯᕗᓪᓕᕐᐹᖅᓯᐅᑎᓂᒃ 
ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ ᐸᕐᓇᐅᑎᖏᓐᓂᒃ 
ᐋᖅᑭᔅᓱᐃᓯᒪᓕᖅᑐᒍᑦ ᐱᔭᕇᖅᑕᕐᕕᒃᓴᖏᑕ ᐅᓪᓗᖏᑦ 
ᐋᖅᑭᒃᓯᒪᕙᒌᖅᖢᑎᒃ ᑲᒪᒋᓯᒪᓕᖅᑕᕗᑦ ᐊᒻᒪᓗ 
ᐊᔾᔨᖏᓐᓂᒃ ᑐᓂᓯᔪᓐᓇᓛᖅᖢᖓ ᑲᑎᒪᔨᕋᓛᓄᑦ 
ᖃᖓᑭᐊᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᒃ. ᒥᔅᑕ 
ᐱᐅᕆᐅ, ᐊᖓᔪᖅᑳᖅ ᓄᓇᕗᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓄᑦ.  
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ 
ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓕᖅᑐᑦ ᐅᓂᒃᑳᑦ 
ᐃᓗᓕᖏᓐᓃᑦᑐᓂᒃ. ᐱᒋᐊᓚᐅᖅᓯᒪᒐᑦᑎᒃᑯᑦ ᐃᓛᒃ 
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responses to the recommendations. As 
such, our action began as part of the audit 
process well before the report came out. As 
issues were identified, we took action 
immediately to rectify situations. For 
example, the order of signatures on the 
expense vouchers and some of the 
documentation requirements in files were 
things that were identified and dealt with 
immediately. As well, we have since 
created a term position to lead the 
implementation of the recommendations.  
 
One of the key things that we have 
identified, really, as a key component of 
our actions is to ensure continuity. So as 
we have staff turnover, which we expect 
will continue, hopefully not as frequently 
as in the past, we need to have some 
established standards and guidelines in 
place so that continuity in the application 
of the purchasing policies and guidelines 
does continue. 
 
Similar to what we have done in a number 
of our other program areas, we are 
completing right now the development of 
the Contract Administration Manual, which 
takes the procurement framework of the 
GN and applies it directly to our business 
operations as well as to the LHOs. So there 
are guidelines as to how to apply that in the 
different situations that are part of our daily 
business.  
 
So we do have this put in the draft action 
plan at this point, but it is effectively a 
recap of what are already responses within 
the OAG report. Thank you.  
 
Chairman: Thank you, Mr. Barriault. Next 
on my list for general comments I have Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
will have a question for the Qulliq 

ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᓂᐅᑉ ᐃᓗᐊᓃᖃᑕᐅᓪᓗᓂ 
ᓇᓗᓇᐃᔭᐃᓚᐅᕐᒪᑕ ᐊᑲᐅᓐᖏᓕᐅᕈᑎᓂᑦ 
ᑕᑯᑐᐊᕋᑦᑎᒍ ᑕᐃᒃᑯᐊ ᑲᒪᒋᔭᐅᑦᑕᐅᑎᒋᓚᐅᖅᓯᒪᔭᕗᑦ. 
ᐸᐃᑉᐹᖁᑎᑦᑎᓐᓃᒻᒪᑕ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᑲᐃᓐᓇᖅᑎᑦᑎᔪᒍᑦ ᐊᑐᓕᖁᔭᐃᑦ ᑕᐃᒃᑯᐊ 
ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓂᐊᕐᒪᑕ. 
 
 
 
 
 
 
 
 
ᑲᔪᓰᓐᓇᖃᑦᑕᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᑕᐃᒃᑯᐊ 
ᐱᓕᕆᐊᖑᔭᕆᐊᓖᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐊᓯᔾᔨᖅᑕᕋᓗᐊᖅᑎᓪᓗᒋᑦ. ᐅᐱᓐᓇᕋᓂᓕ 
ᒪᓕᒐᖅᑕᖃᐅᒋᐊᖃᖅᖢᓂ ᑕᐃᒃᑯᐊ 
ᐊᐅᓚᔾᔭᐃᔭᕕᓂᖏᑦ ᑲᔪᓰᓐᓇᕈᓐᓇᕐᓂᐊᕐᒪᑕ 
ᓂᐅᕕᕐᓂᓕᕆᔨᕗᓪᓗ ᑲᔪᓰᓐᓇᕈᓐᓇᕐᓂᐊᕐᒪᑕ.  
 
 
 
 
 
ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᓕᖅᑐᒍᑦ ᑳᓐᑐᕌᑦ ᐊᐅᓚᑕᐅᓂᖏᑦᑕ 
ᐸᐃᑉᐹᖁᑎᖏᓐᓂᑦ ᑕᑯᒋᐊᖅᑕᐅᖃᑦᑕᕈᓐᓇᕐᓂᐊᖅᑐᓂᑦ 
ᐊᑐᖅᑕᐅᒐᔭᖅᑐᓂᑦ ᓄᓇᓕᓐᓂ ᐃᒡᓗᓕᕆᔨᒃᑯᓐᓄᑦ. 
 
 
 
 
 
ᐄ, ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᓂᑦ ᐊᐅᓚᔾᔭᐃᔾᔪᑏᑦ 
ᐸᕐᓇᐅᑎᖏᓐᓂᑦ ᐱᓯᒪᓕᖅᑐᒍᑦ ᑕᐃᒃᑯᐊᓗ 
ᓇᓗᓇᐃᔭᖅᑕᐅᓯᒪᓪᓗᑎᒃ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑕᐅᓂᕋᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐋᖅᑭᒋᐊᕈᑎᖏᓐᓂᒃ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᐅᖃᐅᓯᒃᓴᑐᐃᓐᓇᕐᓄᑦ ᐅᓇᐅᓕᕐᒥᔪᖅ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᕆᒍᒪᔭᕋ ᖁᓪᓕᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᑦ. ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑦ ᓂᐅᕕᕐᓂᓕᕆᓂᕐᒧᑦ 
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corporation. In the Government of 
Nunavut’s procurement activity report 
tabled in 2010-11, one of the objectives of 
this department is “Maintaining current and 
accurate information.”  
 
When I read the opening remarks by the 
Office of the Auditor General of Canada, 
item 12 on page 2, and I read and I quote, 
“For contract administration, we found that 
the Qulliq Energy Corporation lacked 
evidence that key controls were applied. 
We are concerned that the corporation does 
not have the basic,” and I underline basic, 
“information needed to adequately manage 
the contracts it has awarded.” And I 
continue to read, “For example, it does not 
know how much it has paid against each 
contract or how much remains to be done 
for each contract. Without this information, 
the corporation is at risk of not getting 
what it has contracted for or paying for 
goods and services it has not received.” 
Yet, according to the objectives of CG&S, 
“Maintaining current and accurate 
information” is a keynote.  
 
Now I direct your attention to the statement 
in the opening remarks by the Qulliq 
Energy Corporation, page 1, [third] 
paragraph, “Mr. Chairman, while the 
Department of Community and 
Government Services is the primary 
contracting and procurement arm of the 
Government of Nunavut, Qulliq Energy is 
responsible for the administration of its 
own contracting and procurement.  
 
At the time of this procurement audit, the 
Auditor General noted that QEC did not 
have its own contracting and procurement 
framework, policies, or procedures in 
place. The corporation is currently 
developing a QEC-specific procurement 
framework based on the GN’s model, with 
appropriate modifications that meet the 

ᐅᓂᒃᑳᓕᐊᕆᓚᐅᖅᑕᖏᑦ ᒪᓕᒐᓕᐅᕐᕕᒻᒧᓪᓗ 
ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᔪᑦ 2010-11-ᒥ. ᐃᓚᖓᑦ 
ᑐᕌᒐᓕᐊᕆᔭᐅᓚᐅᖅᓯᒪᔪᖅ ᐅᖃᖅᓯᒪᒻᒪᑦ, 
ᑕᒻᒪᖅᑕᓯᒪᓐᖏᑦᑐᓂᑦ ᑭᖑᕙᖅᓯᒪᓐᖏᑦᑐᓂᓪᓗ 
ᑐᓴᐅᒪᔾᔪᑎᓂᑦ ᐊᑐᐃᓐᓇᕈᐃᖃᑦᑕᕈᒪᓪᓗᑎᒃ. 
 
ᑖᒃᑯᐊ ᒪᑐᐃᖅᓯᔾᔪᑎᖏᑦ ᑕᑯᒋᐊᒃᑲᓐᓂᕈᒃᑭᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᕐᕕᒻᒦᓐᖔᖅᑐᑦ ᓈᓴᐅᑎᓕᒃ 12 
ᒪᑉᐱᒐᖅ 2. ᐅᖃᓕᒫᖅᐸᕋ ᐃᒫᒃ, ᓈᓴᐅᑎᓕᒃ 12, 
ᑳᓐᑐᕌᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑐᑭᓯᔪᒍᑦ 
ᖁᓪᓕᒃᑯᑦ ᓱᓕᔪᕐᓇᐅᑎᓂᑦ ᐱᑕᖃᐅᓐᖏᒻᒪᑕ 
ᐊᐅᓚᔅᓯᔾᔪᑕᐅᒐᔭᖅᑐᓂᑦ. ᐃᓱᒫᓘᑎᖃᖅᑐᒍᑦ ᑖᒃᑯᐊ 
ᖁᓪᓕᒃᑯᑦ ᑐᓴᐅᒪᔾᔪᑎᓂᑦ ᐱᓯᒪᓐᖏᑦᑐᑦ 
ᐊᑐᕆᐊᓕᓐᓂᑦ ᐊᐅᓚᑦᑎᑦᑎᓂᐊᖅᑎᓪᓗᒋᑦ ᑳᓐᑐᕌᓂᑦ 
ᑕᖅᑲᐅᖓ ᑐᓐᓂᖅᑯᑎᒋᓚᐅᖅᑕᒥᓐᓂᒃ ᐊᒻᒪᓗ 
ᐅᖃᓕᒫᖅᖢᒍ ᑎᑎᖅᑲᐅᔭᖏᑦ, ᐆᑦᑑᑎᒋᓗᒍ ᖃᔅᓯᓂ 
ᐊᑭᓖᕋᓗᐊᕐᓂᖅᐱᑕ ᐊᑐᓂ ᑳᓐᑐᕌᓄᑦ, ᐅᕝᕙᓘᓐᓃᑦ 
ᖃᓄᑎᒋ ᓱᓕ ᐃᖅᑲᓇᐃᔮᑦ ᐱᔭᕇᖅᑕᐅᓯᒪᓐᖏᒻᒪᖅ 
ᐊᑐᓂ ᑳᓐᑐᕌᑦ. ᑕᒪᒃᑯᓃᓐᖔᖅᑐᓂᑦ ᑐᓴᐅᒪᔾᔪᑎᓂᑦ 
ᐱᓯᒪᓐᖏᑎᓪᓗᒋᑦ ᖁᓪᓕᒃᑯᑦ ᑐᑭᓯᒍᓐᓇᕋᔭᓐᖏᑦᑐᑦ 
ᑳᓐᑐᕌᓚᐅᖅᑕᒥᒃ ᑕᐃᒫᑦ ᐱᓕᕆᐊᕆᔭᐅᔭᕆᐊᖃᖅᑐᑦ 
ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᒐᓗᐊᕐᒪᖔᖅ, ᖃᔅᓯᓂᓪᓘᓐᓃᑦ 
ᐊᑭᓖᓚᐅᕐᒪᖔᑕ ᐱᖁᑎᓄᑦ ᐱᔨᑦᑎᕋᐅᑎᓄᓪᓗ. 
ᑐᓴᐅᒪᔾᔪᑏᑦ ᐸᐸᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᓱᓕᔪᕐᓇᐅᑏᓪᓗ 
ᓇᓕᖅᑲᐃᑦ ᑕᒪᒃᑯᐊ ᐱᕐᔪᐊᖑᔪᑦ. 
 
 
ᒪᑐᐃᖅᓯᔾᔪᑏᑦ ᖁᓪᓕᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᖏᑕ 
ᒪᑉᐱᒐᖅ 1 ᑐᒡᓕᐊ ᐊᒡᒍᖅᑐᖅᓯᒪᓂᖓ, ᐃᔅᓯᕙᐅᑖᖅ, 
ᓄᓇᓖᑦ ᒐᕙᒪᒃᑯᓐᓄᓪᓗ ᐱᔨᑦᑎᕋᖅᑎᒃᑯᑦ ᐱᓕᕆᕕᖓᑦ 
ᑳᓐᑐᕌᓕᕆᔨᓪᓗᐊᑕᐅᒐᓗᐊᖅᑎᓪᓗᒋᑦ 
ᓂᐅᕕᖅᑎᓪᓗᐊᑕᐅᑎᓪᓗᒋᓪᓗ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓄᑦ, ᖁᓪᓕᒃᑯᑦ ᐱᔭᔅᓴᖅᑖᖅᑎᐅᓯᒪᕗᑦ 
ᐊᐅᓚᑦᑎᖃᑦᑕᕐᓂᐊᕐᓗᑎᒃ ᓇᒻᒥᓂᖅ 
ᑳᓐᑐᕌᒐᒃᓴᓕᐊᕆᓯᒪᔭᒥᓐᓂᒃ 
ᓂᐅᕕᖃᑦᑕᕆᐊᖃᖅᑕᒥᓐᓂᓪᓗ. 
 
ᑕᒪᓐᓇ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᑎᓪᓗᒍ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐅᖃᓚᐅᖅᑐᖅ ᖁᓪᓕᒃᑯᑦ 
ᓇᒻᒥᓂᖅ ᑳᓐᑐᕌᓕᕆᖃᑦᑕᓐᖏᑦᑐᑦ ᑳᓐᑐᕌᓕᕆᓂᕐᒧᑦ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᓪᓗ ᐊᑐᐊᒐᖃᓐᖏᑦᑐᑦ 
ᑐᑭᒧᐊᕈᑎᖃᓐᖏᑦᑐᑦ ᐱᕙᓪᓕᐊᔾᔪᓯᖃᓐᖏᑦᑐᓪᓗ. 
ᖁᓪᓕᒃᑯᑦ ᐋᖅᑭᒃᓱᐃᔭᕆᐊᓖᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᑐᑭᒧᐊᕈᑎᔅᓴᓂᑦ ᑐᓐᖓᕕᖃᕐᓗᑎᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐆᑦᑑᓯᐊᕆᓯᒪᔭᖏᓐᓂᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᐆᑦᑐᓯᐊᕆᓯᒪᔭᖏᑦ ᒪᓕᒃᓗᒋᑦ ᐋᖅᑭᒋᐊᕐᓗᒋᓪᓗ 
ᑮᓇᐅᔭᓕᐅᕈᓐᓇᖅᓯᓂᐊᕐᒪᑕ.  
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needs of a revenue-generating Crown 
utility.”  
 
Mr. Chairman, isn’t the Qulliq corporation 
working or communicating with CG&S at 
all? Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningark. 
President of the Qulliq Energy 
Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
The Qulliq Energy Corporation did indeed 
not have an identified QEC-specific 
procurement framework during the process 
of this audit.  
 
QEC was following, although not having it 
formally adopted by the board of the Qulliq 
Energy Corporation, the GN procurement 
framework. Moving forward, Qulliq 
Energy has identified the need for a 
procurement framework specific to Qulliq 
Energy. We anticipate that under our action 
plan, that procurement framework will be 
prepared and presented to the board in June 
of this year for adoption. 
 
Moving forward with the implementation 
of this procurement framework, the Qulliq 
Energy Corporation will communicate 
extensively with Community and 
Government Services in terms of assessing 
the training resources and materials that 
they have for providing training on the 
QEC framework to all of its employees. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
The Qulliq Energy Corporation recognizes 
that the Department of Community and 
Government Services is the primary and 
lead department when it comes to 

 
ᐃᒃᓯᕙᐅᑖᖅ, ᑖᒃᑯᐊ ᖁᓪᓕᒃᑯᑦ ᐅᒻᒪᖅᑯᑎᓕᕆᔨᖏᑦ 
ᖃᓄᐃᓕᖓᕕᓯ ᓄᓇᓕᓐᓂᑦ ᒐᕙᒪᒃᑯᓐᓂᓗ 
ᐱᔨᑦᑎᖅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕋᓗᐊᖅᐱᓰ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᐊᖓᔪᖅᑳᖅ ᖁᓪᓕᒃᑯᓐᓄᑦ, ᒥᔅᑕ ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᓪᓕᒃᑯᑦ 
ᑖᒃᑯᐊ ᓇᓗᓇᐃᖅᓯᓚᐅᓐᖏᒻᒪᑕ QEC-ᑯᓐᓄᑦ 
ᑐᕌᖓᔪᓂᒃ ᑕᒪᒃᑯᓄᖓ ᐋᖅᑭᓱᖅᓯᒪᔪᓂᒃ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᒪᓕᒐᓕᐅᕐᓂᐊᖅᑕᖓᓂᒃ.  
 
ᑭᓯᐊᓂ QEC-ᑯᑦ ᒪᓕᖃᑦᑕᓚᐅᕐᒪᑕ ᖁᓪᓕᒃᑯᑦ 
ᑖᒃᑯᓂᖓ ᒪᓕᒻᒪᑕ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦᑕ 
ᒪᓕᒐᖏᓐᓂ ᓂᐅᕕᕐᓂᕐᒧᑦ. ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓕᖅᑎᓪᓗᒋᑦ 
ᖁᓪᓕᒃᑯᑦ ᑖᒃᑯᐊ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐋᖅᑭᓯᒪᔪᓂᒃ ᖁᓪᓕᒃᑯᓐᓂ ᐱᑕᖃᕆᐊᖃᕐᒪᑦ 
ᓂᕆᐅᒃᑐᒍᑦ ᑕᒪᒃᑯᐊ ᓂᐅᕕᕐᓂᕐᒧᑦ ᑐᕌᖓᔪᑦ 
ᒪᓕᒃᓴᖓ ᑲᑎᒪᓕᖅᐸᑕ ᔫᓂᒥ ᖁᓪᓕᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᑐᓂᔭᐅᓂᐊᖅᑐᑦ ᐊᖏᖅᑕᐅᓇᓱᖁᓪᓗᒋᑦ. 
 
 
 
 
ᐊᒻᒪᓗ ᓯᕗᒧᐊᒃᐸᓪᓕᐊᓪᓗᑕ ᐊᑐᓕᖅᑎᑕᐅᓕᕆᔭᖓᓂᒃ 
ᓂᐅᕕᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐋᖅᑭᓱᖅᓯᒪᔭᕆᐊᖏᑦ ᑕᐃᒃᑯᐊ 
ᐱᓕᕆᕕᕗᑦ ᐱᓕᕆᖃᑎᖃᕐᓗᑎᑦ ᓄᓇᓕᓐᓄᑦ 
ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᓐᓄᑦ. ᑕᐃᒪᓐᓇ 
ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᓂᐊᕐᒪᑕ QEC-ᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᖏᓐᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᓂᓐᖓᖅ.  
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖁᓪᓕᖅ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ ᐃᓕᓴᖅᓯᓯᒪᒻᒪᑕ 
ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ ᐱᔨᑦᓯᖅᑎᒃᑯᑦ 
ᐱᓕᕆᕝᕕᖓᑦ. ᑖᒃᑯᐊᒎᖅ ᑳᓐᑐᕌᓂᕐᒧᑦ ᐱᓕᕆᐊᖃᕐᒪᑕ 
ᓯᕗᒃᑲᑕᖅᑎᐅᓪᓗᑎᓪᓗ ᓂᐅᕕᕐᓂᕐᒧᓪᓗ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐊᖏᖃᑎᒌᒐᓱᐊᕐᓂᕐᒧᑦ ᑳᓐᑐᕌᔅᓴᓂᒃ ᖁᓪᓕᒃᑯᑦ 
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negotiating the procurement within the 
system, even with the Qulliq Energy 
Corporation. They have tabled reports back 
in 2010 and 2011 that they recognize, in 
their objectives, that “Maintaining current 
and accurate information” is, in fact, a very 
important objective in the department.  
 
Having recognized Community and 
Government Services as being a lead 
department, I would imagine that Qulliq 
Energy would have communicated with 
that department and know that maintaining 
current and accurate information is critical 
and crucially very important. I’m 
wondering why the Qulliq corporation is 
still working to develop information and a 
framework for their procurement activities. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningark. Mr. 
Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. 
The Qulliq Energy Corporation handles all 
of its own procurement activities separate 
from CGS, utilizing its own staff and 
resources to do that procurement. To this 
point, the Qulliq Energy Corporation was 
utilizing the GN procurement framework, 
although yet, they had not provided this 
procurement framework to the board for its 
approval and direction.  
 
Moving forward, the Qulliq Energy 
Corporation recognizes the need to have 
some specific aspects of their framework 
which deals with a revenue-generating 
corporation enclosed within it. This is the 
process that’s ongoing right now with the 
committee within the Qulliq Energy 
Corporation, reviewing all of the legislative 
requirements under the FAA, looking at 
FAM and any other legislative or legal 
requirements in terms of developing a 
QEC-specific purchasing and procurement 

ᑯᐊᐳᕇᓴᖓᑦ ᐱᖃᓯᐅᔾᔭᐅᓪᓗᓂ. ᐅᓂᒃᑳᖅᓯᒪᒻᒪᑕ 
ᐅᓂᒃᑳᒥᓂᒃ ᓴᖅᑭᖅᑎᓯᒪᒻᒪᑕ 2010-2011-ᒥᓗ 
ᐃᓕᓴᖅᓯᒻᒪᑕ ᑖᒃᑯᓇᓂ ᑐᕌᒐᔅᓴᖏᓐᓂ 
ᓱᕐᕋᑦᑕᐅᖁᓇᒋᑦ ᒫᓐᓇᐅᔪᖅ ᑐᓴᒐᒃᓴᖁᑎᒋᔭᖏᑦ 
ᐱᒻᒪᕆᐋᓘᒻᒪᑕᒎᖅ ᑕᕝᕙᓂ ᐱᓕᕆᕝᕕᐅᑉ 
ᐃᓗᐊᓃᑦᑐᖅ.  
 
ᖁᓪᓕᒃᑯᑦ ᐃᓕᓴᖅᓯᔭᕆᐊᖃᕐᒪᑕ ᓄᓇᓕᓐᓄᑦ ᒐᕙᒪᒃᑯᑦ 
ᑖᒃᑯᐊ ᓯᕗᒃᑲᑕᖅᑎᐅᒻᒪᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑳᓐᑐᕌᒐᒃᓴᓄᓪᓗ. ᑐᓴᐅᒪᖃᑎᒌᑦᑎᐊᕋᓱᒋᔭᕋᓗᐊᒃᑲ 
ᐱᓕᕆᕕᒻᒥ ᑖᓐᓇ ᓱᕐᕋᓂᐊᓐᖏᒻᒪᑕ ᑐᓴᒐᒃᓴᐃᑦ 
ᐱᒻᒪᕆᐋᓘᒻᒪᑦ ᐊᔾᔨᒌᒥᒃ ᑐᓴᒐᒃᓴᒥᒃ 
ᖃᐅᔨᒪᔪᐃᓐᓇᐅᖁᓪᓗᒋᑦ. ᖃᓄᐃᒻᒪᒃᑭᐊᖓᐃ 
ᖁᓪᓕᒃᑯᑦ ᓱᓕ ᐃᖅᑲᓇᐃᔮᖃᖅᐸᑦ ᓴᓇᓇᓱᒃᖢᑎᑦ 
ᑐᓴᒐᒃᓴᓂᒃ ᐋᖅᑭᓱᖅᓯᒪᓂᕆᓂᐊᖅᑕᖏᓐᓂᒃ 
ᐱᓕᕆᐊᕆᖃᑦᑕᖅᑕᖏᑦ ᐅᓂᒃᑲᐅᓯᐅᖁᓪᓗᒋᑦ? 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅᑕ ᒫᑭ.  
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᖁᓪᓕᒃᑯᑦ 
ᐱᔭᕆᐊᖃᖃᑦᑕᕐᒪᑕ ᓇᒻᒥᓂᖅ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᑐᕌᖓᔪᓂᒃ CGS-ᑯᑦ ᐊᑐᖅᑕᐅᖏᒃᖢᑎᑦ ᓇᒻᒥᓂᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓂᒃ ᐊᑐᖃᑦᑕᖅᑐᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ 
ᒫᓐᓇᒧᑦ ᑎᑭᒃᖢᒍ. ᖁᓪᓕᒃᑯᑦ ᐊᑐᖃᑕᓚᐅᕐᒪᑕ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᑦᑕ ᓂᐅᕕᕐᓂᕐᒧᑦ ᒪᓕᒐᖏᓐᓂᒃ 
ᑲᑎᒪᔨᖏᓐᓄᑦ ᑐᓂᔭᐅᓚᐅᖅᓯᒪᓐᖏᒃᑲᓗᐊᖅᑎᓪᓗᒍ 
ᐊᖏᖅᑕᐅᓇᓱᓪᓗᑎᑦ ᒪᓕᒐᖓ. 
 
 
 
ᑭᓯᐊᓂ ᖁᓪᓕᒃᑯᑦ ᐃᓕᓴᖅᓯᓯᒪᒻᒪᑕ 
ᑭᖒᒪᖅᖤᓂᖏᓐᓂᒃ ᐋᖅᑭᓱᖅᓯᒪᑦᑎᐊᕆᐊᖃᕐᒪᑕ ᓲᕐᓗ 
ᑮᓇᐅᔭᓕᐅᖅᑎᐅᒻᒪᑕ ᑯᐊᐳᕇᓴᐅᓪᓗᑎᑦ. ᑕᒪᓐᓇ 
ᐃᖏᕐᕋᓂᐅᔪᖅ ᐱᓕᕆᔭᐅᔪᖅ ᑲᑎᒪᔨᕋᓛᖏᑎᒍᑦ 
ᖁᓪᓕᒃᑯᓐᓄᑦ ᕿᒥᕐᕈᓇᕐᒪᑕ ᑕᒪᒃᑯᓂᖓ ᒪᓕᒐᖅᑎᒍᑦ 
ᒪᓕᒐᓕᐅᕐᕕᒻᒥᓗ ᐱᓕᕆᔭᐅᔭᕆᐊᓖᑦ ᒪᓕᒐᖅᑎᒍᓪᓗ  
ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᓴᓇᓂᕐᒧᓪᓗ ᓲᕐᓗ QEC-ᑯᑦ 
ᖁᓪᓕᒃᑯᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ ᒪᓕᒐᕆᓂᐊᖅᑕᖏᓐᓂ 
ᐋᖅᑭᓱᐃᓂᕐᒧᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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framework. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. I 
have a question to the Auditor General and 
it’s in regard to the opening comments. No. 
7 on your comments, you stated, 
“However, we noted elements of the 
framework that needed to be improved. For 
example, there is a need for clearer 
direction and timely training on applying 
the NNI Policy. We found that the policy is 
applied inconsistently across and within the 
entities.” I was hoping to get some 
clarification.  
 
I don’t know whether the audit determined 
this or not, but it was alluded to that by not 
following the NNI Policy, Inuit firms were 
excluded from getting contracts that maybe 
they should have. When you were doing 
the audit, was it determined that Inuit firms 
did not receive contracts because NNI was 
not followed or did it go the other way, that 
maybe Inuit firms did receive contracts 
because NNI was not followed? I’m just 
wondering if your audit had made that 
determination. Thank you. Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I’ll turn this over as well to somebody else 
to help me out.  
 
I think, in general terms, first of all, we did 
find that the NNI Policy was not 
consistently followed and, really, we found 
that in a number of areas; for example, 
making sure that there was documentation 
of verification that the organizations were 
properly registered within that registry of 
companies, making sure that there were 
proper training plans in place, then also the 
question of just sort of the consistency and 
how everyone was applying the policy, and 
then finally the issue of ensuring that 
clauses like bonuses and penalties were 
properly applied.  

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᓂᓐᖓᖅ. ᐋᒃᑲᒎᖅ. ᐊᐱᖅᑯᑎᔅᓴᖃᕋᒪ. 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᑎᑎᕋᕐᕕᖓᓄᑦ 
ᒪᑐᐃᕆᐊᕈᑎᒋᖅᑲᐅᔭᖓ ᐱᔾᔪᑎᒋᓪᓗᒍ ᓈᓴᐅᑎᖓ 7. 
ᑕᕝᕙᓂ ᐅᖃᖅᑲᐅᒐᕕᑦ ᑭᓯᐊᓂ ᐅᔾᔨᕈᓱᒃᑲᑦᑕ 
ᐋᖅᑭᓱᖅᓯᒪᔪᑦ ᑕᒪᒃᑯᐊ ᐱᐅᓯᒋᐊᖅᑕᐅᔭᕆᐊᖃᕐᒪᑕ 
ᐆᒃᑑᑎᒋᓗᒍ ᓇᓗᓇᐃᖅᓯᒪᓂᖅᓴᒥᒃ ᑎᓕᓯᔾᔪᑎᖃᕐᓗᑎᑦ 
ᑭᖑᕙᖅᓯᒪᓐᖏᓪᓗᑎᓪᓗ ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᕐᓗᑎᑦ 
ᐊᑐᐊᒐᖓᓪᓗ ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖓ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᒻᒪᑦ ᑐᑭᓯᓇᖅᓯᑎᖁᓪᓗᒍ.  
 
 
 
 
ᑖᓐᓇ ᓈᓴᐅᓪᓗᑎᑦ ᖃᐅᔨᔭᐅᓐᓂᖅᐹ ᒪᓕᒐᕐᓂᒃ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑎᑦ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑕᐅᓐᓂᖏᓪᓛᖅ? ᑳᓐᑐᕌᒃᒐᓱᑎᓪᓗᒋᑦ ᐊᑐᐊᒐᖅ 
ᐊᑐᑕᐅᒋᐊᖃᕐᓂᕋᓗᐊᖅᑎᓪᓗᒍ. ᓈᓴᐃᑎᓪᓗᓯ 
ᖃᐅᔨᓚᐅᖅᐱᓯ? ᑳᓐᑐᕌᒃᑕᐅᓚᐅᓐᖏᑦᑐᑦ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᑦ ᐊᑐᐊᒐᖓ ᐃᑲᔪᕈᑎᐅᔪᖅ 
ᐊᑐᖅᑕᐅᓂᖓᓄᑦ ᐅᕙᓘᓐᓃᑦ ᐃᒡᓗᖔᖓᓄᑦ 
ᐊᑐᖅᑕᐅᖏᑉᐸᑦ. ᒥᔅᑕ ᕘᒐᓴᓐ ᖃᓄᖅ 
ᖃᐅᔨᓚᐅᖅᐱᓯ? ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᑖᓐᓇᑦᑕᐅᖅ ᐊᓯᒪ ᑭᐅᓂᐊᕐᒫᑎᑦ ᐃᑲᔪᖅᑕᐅᓂᐊᕋᒪ. 
 
 
ᑭᓯᐊᓂᓕ ᑖᒃᑯᓇᓂ ᖃᐅᔨᓚᐅᕋᑦᑕ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑕᐅᖏᓐᓇᖃᑦᑕᖏᓐᓂᖓᓂᒃ. ᖃᐅᔨᓚᐅᕐᒥᒐᑦᑕ 
ᐅᓄᖅᑐᐃᖅᑐᖅᖢᓂ ᐆᑦᑑᑎᒋᓗᒍ, 
ᑎᑎᕋᖅᑕᐅᑦᓯᐊᖃᑦᑕᖁᓪᓗᒋᑦ 
ᓇᓗᓇᐃᖅᓯᔾᔪᑎᖃᖁᓪᓗᒋᑦ ᑎᒥᖁᑎᒋᔭᐅᔪᑦ 
ᑎᑎᕋᖅᓯᒪᑦᓯᐊᖁᓪᓗᒋᑦ 
ᐊᑎᓕᐅᖅᓯᒪᑦᓯᐊᖁᓪᓗᒋᖏᓛᒃ ᐃᓗᐊᓂ 
ᐊᑎᓕᐅᕐᕕᒋᓯᒪᔭᖓᓂ ᑲᑉᐸᓂᐅᔪᑦ ᑖᒃᑯᐊ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒧᓪᓗ ᐸᕐᓇᐅᑎᖃᑦᓯᐊᖁᓪᓗᒋᑦ  
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐊᐱᖅᑯᑎᑕᖃᓚᐅᕐᒥᔪᖅ ᖃᓄᖅ 
ᑖᒃᑯᓂᖓᑦᓴᐃᓐᓇᖅ ᐊᑐᐊᒐᕐᒥᒃ 
ᐊᑐᑦᓯᐊᖃᑦᑕᕐᓂᕋᓗᐊᕐᒪᖔᑕ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᐃᒃᑯᐊ 
ᖁᔭᓐᓇᒦᕈᓯᐊᑦ ᐃᓂᖅᑎᕆᔾᔪᑎᓪᓗ 
ᐊᑐᖅᑕᐅᑦᓯᐊᖁᓪᓗᒋᑦ.  
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In terms of whether we got down to the 
actual impact on that in terms of specific 
individual companies, I will ask Michelle if 
she can add anything further to it.  
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Salvail. 
 
Ms. Salvail: Thank you, Mr. Chairman. I 
just want to say that in the sample of 
contracts we looked at and where the NNI 
Policy could have been applied, we didn’t 
find instances where it would have made a 
difference if the policy would not have 
been applied. So we didn’t see any 
instances where, for example, contracting 
went to the wrong proponent. Thank you, 
Mr. Chairman.  
 
Chairman: Thank you, Ms. Salvail. Next 
is point No. 12 on page 2. Again with the 
contract administration of the Qulliq 
Energy Corporation, I think you had made 
it clear in your opening comments too that 
again, there’s always public perception in 
dealing with public funds to ensure that 
funds are going and are properly allocated. 
Without evidence that key controls are put 
in there, I think it does leave people 
questioning how contracts are given out 
and how the procurement is done.  
 
I just wanted, again, some clarification in 
terms of when the audit was done and in 
reviewing the files of the Qulliq Energy 
Corporation. I think it wasn’t stated in your 
report, but there is no evidence that there 
were any criminal actions or malicious 
intent of wrongdoing. That wasn’t 
determined with the audit. Thank you. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Certainly, no, we did not identify any 
situations that we felt where there was any 
misappropriation of funds or any deliberate 

ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᐃᒃᑯᐊ ᐊᑦᑐᐃᓂᕆᔭᖏᓐᓄᑦ 
ᐱᓕᕆᐊᖃᓐᓂᕐᒪᖔᑦᑕ ᑲᒻᐸᓂᐅᔪᓂᒃ ᐊᑐᓂ 
ᐱᓕᕆᐊᕆᔭᐅᑎᓪᓗᒋᑦ ᐊᐱᕆᓂᐊᖅᐸᕋ ᐅᓂᒃᑳᖁᓗᒍ 
ᒥᓐᖑᐅᓪ. ᐃᓚᒋᐊᖅᓯᔪᓐᓇᕐᒪᖔᑦ ᑖᔅᓱᒧᖓ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᓴᓪᕙᐃ. 
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐅᖃᕈᒪᑐᐃᓐᓇᖅᑐᖓ ᑳᓐᑐᕌᒃ ᑕᐃᒃᑯᐊ 
ᕿᒥᕐᕈᓇᖅᖢᑎᒍ ᐊᑐᖅᑕᐅᔪᓐᓇᓚᐅᖅᑑᒐᓗᐊᑦ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖅ. 
ᖃᐅᔨᖃᑦᑕᓚᐅᕐᒥᒐᑦᑕ ᐃᓚᖏᑦ ᑳᓐᑐᕌᒃᓴᐅᔪᑦ 
ᐊᓯᔾᔨᒐᔭᓚᐅᖅᑑᒐᓗᐊᑦ ᐊᑐᐊᒐᐃᑦ ᑕᐃᒃᑯᐊ 
ᐊᑐᖅᑕᐅᓐᓂᖏᑉᐸᑕ. ᓇᓂᓯᓚᐅᓐᖏᑦᑐᒍᑦ, 
ᐆᑦᑑᑎᒋᓗᒍ ᐃᒪᐃᑦᑐᓂᒃ ᑳᓐᑐᕌᒃᑕᐅᔪᓂᒃ ᐊᓯᐊᓄᑦ 
ᑐᓂᔭᐅᔭᕆᐊᖃᖏᑦᑐᒧᑦ ᑐᓂᔭᐅᑲᓪᓚᒃᑐᒥᓂᕐᒥᒃ 
ᑕᐃᒪᐃᑦᑐᑦᓯᐊᓚᐅᖏᑦᑐᒍᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ. 
ᑕᐃᒪᐅᓕᕐᒥᔪᖅ ᓈᓴᐅᑎᒦᑦᑐᖅ 12, ᒪᑉᐱᒐᖅ 2ᒦᑦᑐᖅ, 
ᑳᓐᑐᕌᒃᑐᓕᕆᓂᖅ ᐊᓪᓚᕕᓕᕆᓂᕐᓗ ᖁᓪᓕᒃᑯᓐᓂ. 
ᐅᖃᖅᓯᒪᒐᕕᑦ ᒪᑐᐃᕆᐊᕈᑎᓐᓂ ᑕᖅᑲᓂ 
ᐃᓱᒪᒋᔭᐅᖃᑦᑕᕐᒪᑕ ᓲᕐᓗ ᑮᓇᐅᔭᖁᑎᒋᔭᐅᔪᑦ 
ᑲᒪᒋᔭᐅᖁᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᑦ ᑮᓇᐅᔭᖁᑎᖏᑦ 
ᑕᒻᒪᖅᓯᒪᖏᓪᓗᑎᒃ. ᑕᒪᒃᑯᐊᓗ 
ᐋᖅᑭᒃᓱᐃᔾᔪᑎᐅᖃᑦᑕᖅᑐᑦ ᐊᑐᖅᑕᐅᑦᓯᐊᕐᓗᑎᒃ. 
ᐊᐱᖅᑯᑎᑕᖃᐅᓯᖃᑦᑕᕐᒪᑦ ᖃᓄᖅ ᑳᓐᑐᕌᒃᑖᕋᓱᓐᓂᖅ 
ᐊᒻᒪ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ ᐊᑐᖅᑕᐅᓲᖑᒻᒪᖔᑦ. 
 
 
 
ᖁᓪᓕᒃᑯᑦ ᑕᐃᒃᑯᐊ ᖃᐅᔨᓕᓴᖅᑕᐅᑎᓪᓗᒋᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓚᐅᖏᒻᒪᑦ ᐅᓂᒃᑳᓂ, ᐱᕋᔭᓪᓗᑎᒃ 
ᐱᔮᖅᑯᒻᒥᓗ ᐱᓕᕆᐊᕆᓚᐅᖅᑕᖏᓐᓂ 
ᓇᓂᓯᓚᐅᖏᒻᒪᑦ. ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᖃᐅᔨᓴᐃᓐᓇᖅᑰᖏᒻᒪᑕ, ᖃᐅᔨᓚᐅᖏᒻᒪᑕᐃᓛᒃ., 
ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᐄ, 
ᓇᓂᓯᓚᐅᓐᖏᑦᑐᒍᑦ. ᓇᓗᓇᐃᖅᓯᓚᐅᓐᖏᑦᑐᒍᑦ 
ᓇᓂᓯᓚᐅᓐᖏᑦᑐᒍᑦ ᖃᓄᑐᐃᓐᓇᖅ ᐱᔮᖅᑯᒻᒥ 
ᑮᓇᐅᔭᒥᒃ ᐊᑐᓐᓂᓪᓗᐃᓂᕐᒥᒃ ᐱᑕᖃᓚᐅᓐᖏᑦᑐᖅ 
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or intentional disregard for the rules. So 
again, Mr. Chairman, we didn’t find any 
indication of that type of activity. Thank 
you. 
 
Chairman: Thank you, Mr. Ferguson. I 
guess I had Mr. Curley on my list. Mr. 
Curley. 
 
Mr. Curley: Thank you. I want to follow 
up on Qulliq Energy as well because it’s 
alluded to and we will get to it 
appropriately at a later point, but I want to 
take advantage of Mr. Ferguson’s reference 
in the audit that “internal policy” is the 
term used by your officials. I call it an 
internal practice. That’s my definition of it. 
 
The practice was that they had procedures 
that they used for the awarding of 
contracts. How can a practice be called an 
internal policy when no one has approved 
it? Qulliq Energy was using that internal 
procedure, which I call a practice, rightly 
or wrongly, I think wrongly in my view. 
Why do you allude to it as an internal 
policy instead of the practice that was used 
that may not have been… ?  
 
I know the Qulliq Energy president earlier 
indicated that they will have the procedures 
approved in June. I don’t know why they 
have to wait that long if they have been 
applying that policy or that practice. So I’m 
a little confused why it would be called an 
internal policy when it has never been 
authorized by anyone, from the officials or 
the board of directors. Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I’m not sure of the specific reference that is 
being referred to. Again, in general terms, 
we identified that the corporation at the 

ᒪᓕᒐᕐᓂᓪᓗ ᐃᑦᓯᓐᓇᐃᓯᒪᔪᓂᒃ ᐱᑕᖃᓚᐅᓐᖏᑦᑐᖅ. 
ᐃᒃᓯ>ᐅᑖᖅ, ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᓇᓂᓯᓚᐅᓐᖏᑦᑐᒍᑦ. 
ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. 
ᐊᐱᕿᒃᑲᓐᓂᐊᕐᔪᒍᒪᓪᓗᖓ ᐊᐱᖅᑯᑕᐅᖅᑲᐅᔪᒧᑦ 
ᖁᓪᓕᒃᑯᓐᓄᑦ. ᑕᕙᓂ ᐃᖅᑯᓪᓕᐅᑕᐅᓯᒪᒻᒪᑦ ᑕᕗᖓ 
ᐅᐊᑦᓯᐊᕈ ᐅᖃᐅᓯᕆᑦᓯᐊᕈᒪᓪᓗᒍ, ᒫᓐᓇᐅᔪᖅ ᒥᔅᑕ 
ᕘᒡᒐᓯᓐ ᑕᒫᓃᓐᓂᖓᓂ. ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓᓂᒃ 
ᓈᓴᖅᑕᐅᓂᕕᓂᖏᑦ ᑕᐃᑯᐊ ᑮᓇᐅᔭᖅᑐᕈᑎᒋᔭᒥᓂᖓ 
ᐊᑐᐊᒐᖅ ᑕᐃᓐᓇ ᐊᓪᓚᕕᐅᑉ ᐃᓗᐊᓂ ᑕᐃᔭᐅᓯᒪᔪᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᓯᓂᖅ. ᐅᕙᖓᓕ ᐊᓪᓚᕕᐅᑉ ᐃᓗᐊᓂ 
ᐱᖅᑯᓯᐅᓂᐊᖅᑐᓄᑦ. 
 
ᐊᑐᐊᒐᖅ ᐱᐅᓯᖃᓚᐅᖅᓯᒪᒻᒪᑕ ᒪᓕᒐᖃᓚᐅᕐᒪᑕ 
ᑳᓐᑐᓛᓂᒃ ᑐᓂᓯᔾᔪᑎᐅᖃᑦᑕᖅᑐᓂᒃ ᖃᓄᕐᓕ 
ᐱᐅᓯᕆᔭᐅᔪᖅ ᐊᒡᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ 
ᐊᑐᐊᒐᐅᓂᕋᖅᑕᐅᓪᓗᓂ 
ᐊᖏᖅᑕᐅᓚᐅᖅᓯᒪᓐᖏᑎᓪᓗᒍ. ᖁᓪᓕᒃᑯᑦ 
ᐊᑐᓚᐅᖅᑕᖓ ᐊᒡᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ ᒪᓕᒐᖃᖅᖢᑎᒃ 
ᐱᐅᓯᕆᔭᐅᑐᐃᓐᓇᖅᑐᖅ, ᑕᒻᒪᕈᒪ ᑕᒻᒪᖏᒃᑲᓗᐊᕈᒪ 
ᐃᓱᒪᒋᔭᒃᑯᓪᓕ ᑕᒻᒪᖅᑑᒐᓗᐊᖅ, ᖃᓄᐃᒻᒪᑦ 
ᐅᖃᐅᓯᕆᕕᐅᒃ ᐊᒡᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ 
ᐊᑐᐊᒐᐅᓂᕋᖅᖢᒍ ᐱᐅᓯᕆᔭᐅᔪᖅ ᔫᓐᖏᖔᖅᖢᒍ.  
 
ᖃᐅᔨᒪᔪᖓ ᖁᓪᓕᑯᓐᓄᑦ ᐊᖓᔪᖅᑳᖓ ᐅᖃᖅᑲᐅᖕᒪᑦ, 
ᒪᓕᒐᖏᒡᒎᖅ ᐊᖏᖅᑕᐅᓂᐊᖅᑐᑦ ᔫᓂᒥ, 
ᖃᓄᐃᒻᒪᒃᑭᐊᖅ ᐅᑕᖅᑭᑦᓲᔭᖅ ᑕᐃᓐᓇ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑕᐅᓲᔮᓗᓐᓂᖅᐸ, ᐅᐃᒻᒪᒐᓚᒃᑲᒪ, ᖃᓄᐃᖕᒪᑦ 
ᐊᓪᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ ᐊᑐᐊᒐᖅ 
ᐊᖏᖅᑕᐅᓚᐅᖅᓯᒪᓐᖏᑎᓪᓗᒍ ᑭᓇᓕᒫᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᓪᓘᓐᓃᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᖁᓪᓕᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᖃᐅᔨᒪᑦᑎᐊᖏᑦᑐᖓ ᑖᑦᓱᒧᖓ ᑕᐃᔭᖓᓄᑦ. ᑖᒃᑯᐊ 
ᒪᓕᒃᖢᒋᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᕋᑦᑕ ᑯᐊᐳᕇᓴᒃᑯᑦ ᑖᒃᑯᐊ 
ᑕᐃᑦᓱᒪᓂ ᐋᖅᑭᒃᓱᖅᓯᒪᔪᓂᒃ ᐊᑐᐊᒐᕐᓂᒃ 



 67

time did not have a framework in place. 
They were following practices consistent 
with the government practices, but that was 
not approved by the board of the 
corporation at the time. So I’m not quite 
sure which reference to policy the question 
is referring to, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. I 
believe Mr. Curley is referring to paragraph 
21 on page 8 of the report, but Mr. Curley, 
could you confirm?  
 
Mr. Curley: Yes, it was alluded to. On the 
page by page, no doubt, we will get to it, 
but I was curious about it because I cannot 
understand how an internal practice can be 
called an internal policy when no one has 
ever authorized it. So can that statement or 
my concern be at least corrected? Whether 
or not it’s still being applied, I don’t know.  
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Actually, I’ll ask Mr. Campbell to answer 
the question.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell.  
 
Mr. Campbell: Thank you, Mr. Chairman. 
Yes, we had identified this as an internal 
policy because the entity had written it 
down. Sometimes when you see a practice, 
it’s the way that people are behaving, even 
though it’s not written down. In this case, it 
was a policy that they had created for 
themselves. It was written down and it was 
not consistent with the GN framework. 
And the Member is absolutely right that 
those things should be properly approved. I 
absolutely agree and that’s what the 
recommendation says in paragraph 22. 
Thank you, Mr. Chairman. 

ᐱᑕᖃᓚᐅᓐᖏᒻᒪᑕ ᒪᓕᖔᑐᐃᓐᓇᓚᐅᕐᒪᑕ 
ᒪᓕᒐᖏᓐᓂᒃ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ ᐱᐅᓯᕆᔭᖏᓐᓂᒃ 
ᑭᓯᐊᓂ ᐊᖏᖅᑕᐅᓯᒪᓐᖏᑦᑎᐊᕆᓪᓗᑎᒃ 
ᑲᑎᒪᔨᖏᓐᓄᑦ ᑯᐊᐳᕇᓴᒃᑯᑦ. ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᖃᐅᔨᒪᑦᑎᐊᖏᑦᑐᖓ ᓇᓕᐊᒃ ᐊᑐᐊᒐᖅ, 
ᓇᓕᐊᓐᓃᒻᒪᖔᖅ ᑕᐃᔭᐃᑦ ᖃᐅᔨᒪᓐᖏᓐᓇᒃᑯ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑰᓕ, 21-ᒧᑦ ᓈᓴᐅᑎᖃᖅᑐᒧᑦ ᐅᖃᐅᓯᖃᖅᑐᖅ, 
ᒪᑉᐱᒐᖅ 8-ᒥ ᐅᓂᒃᑳᓕᐊᓂ. ᒥᔅᑕ ᑰᓕ 
ᓇᓗᓇᐃᕈᓐᓇᖅᐱᐅᒃ? 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᐄ, ᑖᓐᓇ ᒪᑉᐱᒐᖅᑎᒍᑦ 
ᕿᒥᕐᕈᓇᒃᑎᓪᓗᑕ ᑖᓐᓇ ᐅᖃᐅᓯᐅᖅᑲᐅᖕᒥᔪᖅ ᑭᓯᐊᓂ 
ᐊᐱᖅᑯᑎᒋᔪᒪᖅᑲᐅᒐᒃᑯ ᑐᑭᓯᔪᓐᓇᖏᓐᓇᒪ ᐊᒡᓚᕝᕕᐅᑉ 
ᐃᓗᐊᓂ ᐃᓕᖅᑯᓯᕆᔭᐅᑐᐃᓐᓇᖅᑐᖅ 
ᐱᓕᕆᔾᔪᓯᐅᓂᕋᖅᑕᐅᔪᖅ ᐊᑐᐊᒐᐅᓂᕋᖅᑕᐅᓪᓗᓂ 
ᐊᖏᖅᑕᐅᓚᐅᖅᓯᒪᒡᖤᕋᓂ ᑖᓐᓇ ᐃᓱᒫᓗᑎᒋᔭᕋ 
ᑕᒻᒪᖅᓯᒪᔪᖅ ᐋᖅᑭᑦᑕᐅᔪᓐᓇᐹ ᐃᓱᒫᓗᑎᒐ, 
ᐊᑐᖅᑕᐅᖕᒪᖔᖅ ᓱᓕ ᖃᐅᔨᒪᓐᖏᓐᓇᒪ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ. 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᒥᔅᑕ 
ᑳᒻᐳᓪ ᑭᐅᖁᓂᐊᖅᐸᕋ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓇᓗᓇᐃᖅᓯᓚᐅᖅᑐᒍ ᑖᓐᓇ ᐊᓪᓚᕝᕕᖕᒪ ᐃᓗᐊᓂ 
ᐊᑐᐊᒐᐅᓂᕋᖅᖢᒍ ᑕᐃᒪᓐᓇ ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᖅ 
ᐱᐅᓯᕆᔭᐅᔪᖅ ᐃᓕᖅᑯᓯᐅᑐᐃᓐᓇᖅᑐᖅ ᑖᓐᓇ 
ᐊᑐᐊᒐᐅᓂᕋᖅᑕᐅᖕᒪᑦ ᑎᑎᕋᖅᑕᐅᓚᐅᖅᑐᖅ ᑕᐃᒪᓐᓇ. 
ᒪᓕᒃᓯᒪᓚᐅᓐᖏᑦᑐᖅ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑕ 
ᒪᓕᒐᖏᓐᓂᒃ ᒪᓕᒐᓕᐅᖅᑎ ᓱᓕᒃᑎᐊᖅᑐᖅ ᑖᒃᑯᐊ 
ᐱᓕᕆᔭᐅᑦᑎᐊᕆᐊᓖᑦ ᐊᖏᖅᑕᐅᑦᑎᐊᕆᐊᓖᑦ  
ᑕᐃᒪᓐᓇ 22-ᒥ ᐊᑐᓕᖁᔭᓕᐊᕆᓯᒪᔭᕗᑦ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.. 
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Chairman: Thank you, Mr. Campbell. Mr. 
Curley. 
 
Mr. Curley: Thank you. I’m just flagging 
that for now. At the appropriate time, page 
by page, no doubt we will get back to it, 
but I alluded to earlier in our briefing this 
morning that a practice of this kind in the 
private sector, if an internal practice was 
performed that’s contrary to the company 
policy, the person in charge of it would be 
fired, yet in this case, it’s business as usual 
with one of our Crown corporations. That’s 
completely scary in some ways.  
 
Mr. Chairman, I have a question with 
respect to the training issues or training 
references that the Auditor General, in his 
opening statement, alluded to and I think 
quite importantly, particularly in paragraph 
16. The last paragraph stated that “…we 
found no mandatory training on awarding 
and administering contracts…” I’m trying 
to get clarification on whether or not 
internal orientation should be called 
training or should there be training 
mandatory set for some key positions 
instead of leaving it to the department 
where they will carry out the training.  
 
Would I be correct that some more 
extensive training may be required for 
some officials or managers, maybe 
conducted by independent training 
institutions, so that they would be 
accredited for this type of stuff? Maybe the 
Auditor General can probably help me out 
because I think it’s kind of too broad a 
word to use “training is required.” What are 
we talking about, training specifically on 
what they call the policy framework, the 
manuals, and whatnot, or should there be 
additional training needed for some of the 
ongoing contract managers or officials? 
Thank you. 
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑖᓐᓇ 
ᓇᓗᓇᐃᕋᓱᑐᐃᓐᓇᖅᑕᕋ ᒫᓐᓇ ᓈᖕᒪᒃᓯᑉᐸᑦ 
ᒪᑉᐱᒐᖏᓐᓂ ᕿᒥᕐᕈᓇᓕᕈᑦᑕ ᐅᑎᕐᕕᒋᓂᐊᖅᑖᓗᒐ. 
ᐅᖃᐅᓯᕆᖅᑲᐅᖕᒥᒐᒃ ᐅᐊᑦᑎᐊ ᐅᓪᓛᖏᓛᖅ 
ᐅᓂᒃᑳᓯᕝᕕᐅᑎᓪᓗᑕ ᐱᐅᓯᕆᔭᐅᔪᑦ ᑕᐃᒪᓐᓇ 
ᓈᖕᒥᓂᕆᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᖕᓂ ᐊᒡᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ 
ᑖᓐᓇ ᐱᐅᓯᕆᔭᐅᔪᖅ ᑖᓐᓇ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐸᑦ 
ᐊᑭᕋᖅᑐᕐᓗᓂ ᒪᓕᒐᖏᓐᓂᒃ ᑯᐊᐳᕇᓴᓐ 
ᐃᒋᑕᐅᔭᕆᐊᖃᕋᓗᐊᕐᒪᑦ. ᐃᒋᑕᐅᓐᓂᓐᖏᒻᒪᑦ 
ᓱᕐᕋᖅᑕᐅᓇᓂ ᑎᒥᖁᑎᒋᔭᐅᔪᖅ ᑖᓐᓇ ᑲᑉᐱᐊᓇᖅᑐᓂᒃ 
ᐅᓗᕆᐊᓇᖅᑐᓂᒃ. 
 
 
ᐱᓕᕆᐊᖃᖃᑦᑕᑎᓪᓗᒋᑦ ᑕᐃᒪᐃᑦᑐᓂᒃ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒥᒃ ᐱᔾᔪᑎᐅᔪᖅ ᑕᐃᓐᓇ 
ᐃᖅᑯᓪᓕᐅᑕᐅᖅᑲᐅᔪᖅ ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᒪᑐᐃᕆᐊᕈᑎᒋᔭᖏᓐᓂ. 
ᐱᓗᐊᓐᖑᐊᖅᑐᒥ ᒪᑉᐱᒐᖅ 16-ᖓᓂ, ᑭᖑᓪᓕᖅᐹᒥ 
ᒪᑐᐃᕆᐊᕈᑎᖓᓂ ᓇᓂᓯᓚᐅᓐᖏᑦᑐᒍᑦ ᒪᓕᒐᖅᑎᒍᑦ 
ᒪᓕᒃᑕᐅᔪᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᖅᑐᓂᒃ. 
ᓇᓗᓇᐃᖅᓯᑦᑎᐊᖁᔨᓪᓗᒋᑦ ᐊᒡᓚᕝᕕᐅᑉ ᐃᓗᐊᓂ 
ᓱᖏᐅᓴᖅᑕᐅᖃᑦᑕᕋᓗᐊᖅᐸᑦ 
ᐃᓕᓐᓂᐊᕐᓂᐅᓂᕋᖅᑕᐅᔪᓐᓇᖅᐹ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕋᖅᑕᐅᔪᓐᓇᖅᐸ ᐅᕝᕙᓘᓐᓃᑦ 
ᒪᓕᒐᖅᑎᒍᑦ ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑎᖃᕐᓗᑎᒃ ᑕᒪᒃᑯᓄᖓ 
ᐃᖅᑲᓇᐃᔮᓄᑦ ᐃᓛᒃᑰᑐᐃᓐᓇᕐᓗᒋᑦ ᐃᒻᒥᖕᓂᒃ 
ᐃᓕᓐᓂᐊᕐᓂᐊᕐᒪᑕ ᒪᓕᒐᖃᓕᖅᑎᓪᓗᒋᑦ. 
 
ᑕᒪᓐᖏᓚᖔ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᒃᑲᓐᓂᕆᐊᓖᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐊᖓᔪᖅᑲᐅᑎᓂᒡᓗ. ᐃᒻᒥᒃᑰᖅᑐᓄᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᓄᑦ ᓲᕐᓗ 
ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑖᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᑖᓐᓇ ᑮᓇᐅᔭᓂᒃ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎ ᐃᑲᔪᕈᓐᓇᖅᑰᕐᒪᑦ ᑖᓐᓇ 
ᐅᖃᐅᓯᖅ ᓯᐊᒻᒪᒃᓯᒪᓗᐊᕐᒪᑦ ᐱᓕᒻᒪᒃᓴᔭᕆᐊᖃᕐᓂᖅ 
ᑭᓱᑯᑦᑎᖏᓐᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᖃᑦᑕᕐᓂᐊᖅᐱᑕ 
ᐊᑐᐊᒐᓕᕆᓂᕐᒥᒃ ᒪᓕᒐᖏᓐᓂᒡᓗ ᐅᕝᕙᓘᓐᓃᑦ  
ᖄᒃᑲᓐᓂᐊᒍᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔭᕆᐊᖃᖅᐸ 
ᑳᓐᑐᕌᒃᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨᐅᔪᓄᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᓪᓗ ᐊᖓᔪᖅᑲᐅᑎᓄᑦ. ᖁᔭᓐᓇᒦᒃ. 
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Chairman: Thank you, Mr. Curley. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
Certainly training, in this instance and for 
something as important as procurement, 
needs to be a program that is formalized. It 
needs to be based on the roles and 
responsibilities of the individuals. Some 
training may be training that people require 
once. Other training may be training that 
needs to be more ongoing and that there 
need to be refreshers.  
 
Really, it’s something that an organization 
needs to put together a training plan related 
to how it’s going to train the individuals 
involved in the procurement process, what 
types of areas they will need training in, 
how often they will get that training, and 
where they can get that training. So it all 
has to be part of an integrated plan of 
making sure that the people involved in this 
activity get the training and have the 
capacity to fulfill their responsibilities. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Just 
a question to follow up with that because 
I’m sure your office also does contracting 
for different goods and services. I’m just 
curious: how long are your own office’s 
training programs for staff that is 
responsible for doing procurement and 
contracting? Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I don’t have our specific training plan with 
me or the individual responsible for that, 
but certainly, it’s something that we take 
very seriously, making sure that the people 
in all of our administration areas get the 
training that they need to be able to 
complete the functions that they have to 
complete. 
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᕐᓂᖅ ᐱᒻᒪᕆᐊᓘᒻᒪᑦ ᓲᕐᓗ 
ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᖃᖅᑎᓪᓗᒍ ᑕᒪᓐᓇ 
ᐱᓕᕆᔾᔪᑎᑕᖃᕆᐊᓕᒃ ᐸᐃᑉᐹᑎᒍᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᓗᓂ ᐊᖏᖅᑕᐅᓯᒪᓗᓂᓗ ᒪᓕᒃᓯᒪᓗᓂ 
ᐱᓕᕆᐊᒃᓴᖏᓐᓂ ᐃᖅᑲᓇᐃᔮᖑᔪᑦ ᐃᓚᖏᑎᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᓐᓇᕐᒥᔪᑦ ᐊᑕᐅᓯᐊᑐᐃᓐᓇᕐᓗᑎᒃ 
ᐃᓚᖏᓪᓘᓐᓃᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔭᕆᐊᖃᑐᐃᓐᓇᕆᐊᓖᑦ 
ᐊᑕᐅᓯᐊᓐᖏᓪᓗᑎᒃ ᑲᔪᓯᔪᒃᑯᑦ 
ᐃᖅᑲᐃᑎᑕᐅᒃᑲᓐᓂᖃᑦᑕᕆᐊᖃᕐᓗᑎᒡᓗ. 
 
ᑕᐃᒃᑯᐊ ᑎᒥᐅᔫᑉ ᐋᖅᑭᒃᓱᕆᐊᖃᕐᓂᐊᖅᑕᖓ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓕᐅᕐᓗᑎᒃ 
ᐊᒃᑐᐊᓂᖃᕐᓗᑎᒃ ᖃᓄᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕐᒪᖔᑦ ᑕᒪᒃᑯᓂᖓ 
ᓂᐅᕕᖅᑐᓕᕆᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᐸᒃᑐᓂᒃ ᖃᓄᑎᒋ 
ᐊᑯᓚᐃᑎᒋᔪᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖃᑦᑕᕐᓂᐊᖅᐸᑦ 
ᓇᓂᓗ ᑕᕝᕙ ᑖᒃᑯᓂᖓ ᐸᕐᓇᐅᑎᓕᐅᕆᐊᖃᕐᓂᐊᖅᑐᑦ 
ᑲᑎᓐᖓᐅᑦᑎᐊᕐᓗᒋᑦ ᐃᓗᓕᖏᑦ ᑕᒪᒃᑯᐊ ᐃᓚᐅᔪᓪᓗ 
ᑕᒪᒃᑯᐊ ᑕᐃᒪᐃᑦᑐᓕᕆᔪᓂᒃ ᐃᓚᐅᑎᑦᑎᐊᕐᓗᒋᑦ 
ᐃᓕᓐᓂᐊᖅᑎᖃᑦᑕᕐᓗᒋᓪᓗ ᐊᔪᕈᓐᓃᖅᓴᖃᑦᑕᕐᓂᐊᕐᒪᑕ 
ᐱᓕᕆᓕᒻᒪᒃᓴᖅᐸᒡᓗᑎᒃ ᑲᒪᒋᔭᖃᕆᐊᖃᖅᑕᒥᖕᓂᒃ 
ᑲᒪᔪᓐᓇᕐᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
  
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᐊᐱᖅᑯᑎᒃᓴᖅ ᑖᔅᓱᒪ ᒥᒃᓵᓄᑦ ᐊᒡᓚᒡᕕᓯ 
ᐅᖃᖅᑲᐅᒥᖕᒪᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᖃᑦᑕᕐᒪᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ 
ᐱᔨᑦᓯᖅᑕᐅᔾᔪᑎᓄᑦ ᖃᐅᔨᔪᒪᑐᐃᓐᓇᖅᑐᖓ ᖃᓄᖅ 
ᐊᒡᓚᕝᕕᓯ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑎᖃᖃᑦᑕᖅᐸᑦ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓕᕆᔨᐅᖃᑦᑕᖅᑐᓂᒃ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᒻᒪ 
ᑳᓐᑐᕌᒃᒐᓴᓕᕆᓂᕐᒧᑦ. ᒥᔅᑕ ᕘᒐᓴᓐ.  
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᐃᓕᓐᓂᐊᕈᑎᓂᒃ ᐱᓯᒪᓐᖏᓐᓇᒪ 
ᐊᑐᓂᓪᓗ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᐊᕐᓂᕐᒧᑦ ᑲᒪᔪᓂᒃ 
ᑭᓯᐊᓂ ᑕᒪᓐᓇ ᐱᕐᔪᐊᕌᓗᒋᒐᑦᑎᒍ ᐊᒡᓚᕝᕕᑦᑎᓐᓃᑦᑐᑦ  
ᑕᒪᒃᑯᐊ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᑦᑎᐊᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐊᐅᓚᑦᑎᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᐱᓕᕆᐊᒃᓴᒥᖕᓂᒃ 
ᐃᖅᑲᓇᐃᖅᑕᐅᔭᕆᐊᖃᖅᐸᑦᑐᓂᒃ.  
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Chairman: Thank you, Mr. Ferguson. I 
have no more names on my list for 
Members’ general comments and 
questions. We can move on to agenda item 
No. 11 and go right into the Auditor 
General’s report and the paragraph-by-
paragraph review. We will start with the 
introduction, going through paragraphs 1 to 
9. Do you have any questions on 
paragraphs 1 to 9? In terms of pages 1 to 9, 
it also spills over onto pages 27 to 29 about 
the audit and the introduction of how the 
audit was done. If we don’t have any 
names, I’ll ask a question to our three 
witnesses on the other side there.  
 
In terms of the report, we have been asking 
different questions about what the action 
plan will be and when we will get the 
action plan. I think maybe one of the 
questions stepping back even a little bit 
farther would be: in your department or as 
president of your corporation, what tools 
do you need to be able to meet the 
recommendations or follow up on the 
recommendations? With that, I mean what 
is needed to be able to follow through to 
help maybe correct some of the human 
resource capacity issues, to have the 
mechanisms in place to be able to make 
sure that all the checks and balances are 
there so that the contracts are awarded 
properly.  
 
I think what I will do is start with the 
Deputy Minister of Community and 
Government Services, Ms. Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I think, frankly, the focus that we have… . 
I’ll start with training. We actually promote 
procurement staff getting certification in 
procurement and there are a number of 
certifications for that purpose. We have 
staff with those certifications and we have 
staff on training at the moment to attain 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᐊᑎᖁᑎᖃᕈᓐᓃᕋᒪ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ ᐅᖃᐅᓯᒃᓴᓄᑦ 
ᑕᕝᕗᖓ 11-ᒨᕈᓐᓇᖅᐳᒍᑦ ᑲᑎᒪᔾᔪᑎᒃᓴᑦᑎᓐᓂᒃ 
ᑖᒃᑯᓄᓐᖓᕐᓂᐊᖅᐳᒍᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᕐᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᓂᒃᑳᖏᓐᓂᒃ 
ᕿᒥᕐᕈᓇᕐᓂᐊᓕᖅᐳᒍᑦ ᐱᒋᐊᕐᕕᒋᓂᐊᖅᐸᕗᑦ ᑖᓐᓇ 
ᐱᒋᐊᕐᓂᖓ 1ᒥ 9ᒧᑦ ᑐᕌᖓᔪᖅ ᒪᒃᐱᒐᖅ 1-ᒥ 9-ᒧᑦ. 
ᐊᐱᖅᑯᑎᒃᓴᖅ 1-ᒥ 9-ᒧᑦ ᐊᐱᖅᑯᑎᒃᓴᖅᑕᖃᖅᐹ. 1-ᒥ 
9-ᒧᑦ ᒪᑉᐱᒃᑐᒐᐃᑦ ᑖᒃᑯᓂᖓ 27 29-ᒧᑦ ᑎᑭᓪᓗᒋᑦ. 
ᖃᓄᖅ ᐱᓕᕆᔭᐅᓐᓂᕐᒪᖔᑕ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᑎᓪᓗᒋᑦ ᐃᓛ ᐊᐱᕆᓂᐊᖅᐳᖓ 
ᑖᒃᑯᓄᖓ ᓵᑦᑎᓐᓃᑦᑐᓄᑦ ᐱᖓᓱᓄᑦ. 
 
 
 
 
 
 
 
 
ᐅᓂᒃᑳᖅ ᐱᓪᓗᒍ ᐊᐱᖅᓱᑲᑕᖃᑦᑕᕋᑦᑕ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ ᖃᓄᐃᑦᑐᓂᒃ ᐸᕐᓇᐅᑎᖃᕐᓂᐊᖅᐱᓯ 
ᐱᒍᑦᑎᒍ, ᐅᑎᕐᔮᓪᓚᓪᓗᖓ ᐱᓕᕆᕕᑦᓯᓐᓂ 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᖓᔪᖅᑳᖓ ᑯᐊᐳᕇᓴᒃᑯᑦ, ᖃᓄᐃᑦᑐᓂᒃ 
ᓴᓇᕐᕈᑎᓂᒃ ᐱᔭᕆᐊᖃᖅᐱᓯ, ᑭᓐᖒᒪᒃᖠᖅᐱᓯ 
ᐊᑐᓕᖁᔭᓕᐊᕆᔭᐅᔪᑦ ᑕᐃᒃᑯᐊ ᐃᖅᑲᓇᐃᖁᓪᓗᒋᑦ. 
ᑭᓱᓂ ᑭᓐᖒᒪᒃᖠᖅᐱᑕ ᑕᐃᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᐅᖃᑦᑕᖅᑐᑦ 
ᐋᖅᑭᑦᑎᐊᖅᑕᐅᖁᓪᓗᒋᑦ ᐃᖏᕐᕋᓂᖅᑕᖃᖁᓪᓗᒍᓗ 
ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᖃᐅᔨᓴᐃᔪᓐᓇᑦᑎᐊᕐᓗᑎᒃ, 
ᑳᓐᑐᕌᒐᒃᓴᐃᓪᓗ ᑐᓂᔭᐅᑦᑎᐊᖃᑦᑕᖁᓪᓗᒋᑦ. 
 
 
 
ᐱᒋᐊᕐᕕᒋᓂᐊᖅᑕᕋ ᑐᖏᓕᖓ ᓄᓇᓕᓐᓂᑦ 
ᒐᕙᒪᒃᑯᓐᓂᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᓐᓂᑦ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
 
 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. 
ᐊᐅᓪᓚᔨᓂᖅᓴᐅᒐᑦᑕᓕ ᐃᓕᓐᓂᐊᓂᕐᒧᑦ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ ᑲᔪᖏᖅᓴᐃᔾᔪᑎᖃᖃᑦᑕᖅᑐᒍᑦ 
ᓂᐅᕕᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᑦ 
ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑖᖁᓪᓗᒋᑦ ᐃᓕᓴᐃᔾᔪᑎᑖᕈᓐᓇᕐᖓᑕ 
ᑕᐃᒃᑯᓄᖓ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᖅᑐᒍᑦ 
ᓇᓗᓇᐃᒃᑯᑕᖃᖅᑐᓂᒃ ᒫᓐᓇᓕ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᔪᑦ 
ᑕᐃᒪᓐᓇᐃᑦᑐᓂᒃ ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑖᕈᓐᓇᖁᓪᓗᒋᑦ 
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those certifications.  
 
Our next challenge will be how we retain 
those folks once we get them trained. We 
are also looking to put together an ongoing, 
more formal training process and again it 
comes down to capacity. We need folks to 
put that together. We could certainly 
contract to have that training manual put 
together.  
 
With the issue of capacity building, I think 
we rely on the OAG’s recommendations 
from a former audit to guide us in that and 
certainly it’s a concern more broadly to the 
whole of the GN. There’s an awful lot of 
work that is being undertaken with respect 
to those recommendations, moving staffing 
processes forward, and closing the gap on 
capacity, which includes training in many 
areas too. 
 
So those are generally the focus of CGS. 
The requirements for achieving that is time 
and people, and we do that through 
contracts curiously enough or we do that 
through in-house capabilities. So we don’t 
just focus on one avenue because we need 
more than one tool in our box to make sure 
that we actually achieve this and advance 
progress. So that’s generally what our 
focus will be and has been over the next 
while. Thank you.  
 
Chairman: Thank you, Ms. Lausman. 
Next, we will go to the President of the 
Nunavut Housing Corporation, Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
Similar to my colleagues, one of our 
biggest challenges is that of capacity. In 
our case, though, it’s not just vacancies; it’s 
a lack of dedicated positions to contracting 
and procurement. As I stated in my 
opening remarks, we have one 

ᐃᓕᓐᓂᐊᖅᓯᒪᓂᖏᓐᓄᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖃᖃᑦᑕᓂᕐᒧᑦ. 
 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᓕᖅᑎᓪᓗᑎᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᓚᐅᕐᓗᑎᒍ ᐊᓯᐊᓄᑦ ᓅᖁᓇᒋᑦ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᐱᓕᕆᖁᓪᓗᑕ, ᑕᐃᒃᑯᐊ 
ᐋᖅᑭᑦᓱᕈᓐᓇᖅᑕᕗᑦ ᑳᓐᑐᓛᑦᓯᔪᓐᓇᕐᒥᔪᒍᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᖅ ᐱᓕᒻᒪᒃᓴᐅᑎᒃᓴᖅ ᓴᓇᔭᐅᓂᐊᕐᒪᑦ, 
ᑎᑎᕋᖅᑕᐅᓗᓂ.  
 
 
 
 
ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒥᒐᕈᓐᓃᖁᓪᓗᒋᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓄᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ 
ᐊᑐᓕᖁᔭᖏᓐᓂᒃ ᑐᑭᒧᐊᒍᑎᖃᖃᑦᑕᖅᑐᒍᑦ. 
ᐊᖕᒪᓗᑦᑕᐅᖅ ᐅᓄᖅᑐᐊᓗᖕᓂᒃ 
ᐃᖅᑲᓇᐃᔭᖅᑐᖃᓕᕐᒥᔪᖅ. ᑖᒃᑯᐊ 
ᐊᑐᓕᖁᔭᓕᐅᕆᔭᐅᔪᑦ ᐊᑐᕐᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᐸᓪᓕᐊᔭᕆᐊᖃᕐᓂᕐᓗ ᑕᐃᒃᑯᐊ 
ᐱᖃᓯᐅᑎᓗᒋᑦ ᐱᓕᒻᒪᒃᓴᐃᖃᑦᑕᕐᓂᖅᔭ 
 
 
 
ᑕᕝᕙ ᓄᓇᓕᖕᓂᒃ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᑦ 
ᐱᓕᕆᕕᖓᑦᑕ ᐊᐅᓪᓗᑎᔭᖏᑦ ᑳᓐᑐᕌᒃᓯᓂᒃᑯᓪᓗ 
ᐱᓕᕆᐊᖃᖃᑦᑕᕋᑦᑕ ᑕᐃᒪᐃᓕᐅᖃᑦᑕᕐᒥᔪᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓪᓗᑕ ᐱᓕᕆᕕᑦᑕ ᐃᓗᐊᓂ. 
ᐃᔨᒋᑐᐃᓐᓇᖃᑦᑕᖏᑦᑐᒍᑦ ᐊᑕᐅᓯᕐᒥᒃ, 
ᐊᑕᐅᓯᐅᓐᖏᑦᑐᒥᒃ ᐱᓕᕆᔾᔪᑎᖃᕋᑦᑕ ᑕᐃᒪᓐᓇ 
ᓯᕗᕐᖓᒍᑦ ᓯᕗᒧᐊᒃᑎᐊᖁᓪᓗᑕ. ᑕᐃᒪᓐᓇ 
ᐃᔨᒋᓂᖅᓴᐅᓂᐊᖅᑐᒍᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑕᐃᒪᓐᓇ 
ᐊᐅᓪᓗᓕᓐᓂᐊᕐᒥᔭᕗᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ, 
ᐊᖓᔪᖅᑳᖓ ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, ᒥᔅᑕ 
ᐱᐅᕆᐅ.  
 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕆᐊᖃᕐᓂᖅ ᐅᕙᒍᓪᓕ 
ᐃᖕᓄᒃᓯᒪᓐᖏᓐᓂᖏᓐᓄᑦ ᐱᓐᖏᑦᑐᑦ ᑭᓯᐊᓂ 
ᑕᕝᕗᖓᓪᓗᐊᑕᕆ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᑐᕌᖓᔪᓂᒃ 
ᐱᑕᖃᓐᖏᓐᓂᖓᓄᑦ ᐊᑕᐅᓯᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕋᑦᑕ 
ᑳᓐᑐᕌᒃᑎᑦᓯᓂᕐᒧᑦ ᑕᕝᕙᓂ ᓄᓇᕗᖕᒥ 
ᐃᒡᓗᓕᕆᔨᕐᔪᐊᑯᓕᒫᓂ, ᑕᐃᒫᒃ ᓯᕗᒧᐊᒃᓯᐊᕐᓂᐊᕈᑦᑕ 
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indeterminate procurement and contracting 
position within all of Nunavut Housing 
Corporation currently. So for us to be able 
to be successful in the long term on our 
procurement framework, we need more 
dedicated positions and we are identifying 
this as part of our internal organizational 
review.  
 
As MLA Ningeongan stated, when you are 
short staffed or you are short players on the 
ice, the rest are working harder and that 
creates a challenge, of course, in retention 
of staff. Although, as per this tabled report 
on procurement activities of the GN shows, 
there are areas that we are lacking in and 
need improvement on, we must also 
remember to commend the people who 
have worked hard to keep things going 
with the challenges that they do have. So 
there are a lot of good things being done as 
well. It may not be perfect, but we are 
generally trying to move things in the right 
direction and the people who we do have as 
staff are working very hard and are very 
dedicated to improve things.  
 
So other than staffing in the right positions, 
we need the tools, as mentioned earlier, and 
the processes to ensure continuity. As we 
do have staff turnover at times, we want the 
systems to be robust enough and the 
training processes that the next people who 
come aboard will get the proper formation 
and be aware of the rules to follow and 
how to perform their work. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Now 
for the President of the Qulliq Energy 
Corporation, Mr. Mackey. 
 
Mr. Mackey: Thank you, Mr. Chairman. I 
echo the same response in terms of 
increasing capacity. During the course of 
the audit, the manager responsible for 
procurement for the Qulliq Energy 

ᓯᕕᑐᔪᒧᑦ ᑖᓐᓇ ᐋᖅᑭᑦᓯᒪᑦᓯᐊᕆᐊᖃᕐᓂᐊᖅᑕᕗᑦ 
ᐱᓕᕆᔾᔪᑎᕗᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓗᑕ 
ᑖᒃᑯᓂᖓᐃᓐᓇᖅ ᐱᓕᕆᐊᖃᕐᓂᐊᖅᑐᓂᒃ. 
ᑖᓐᓇ ᑕᒡᒐ ᑲᒪᒋᓂᐊᖅᑕᕗᑦ ᕿᒥᕐᕈᓗᑕ.  
 
 
 
 
 
 
ᒪᓕᒐᓕᐅᖅᑎ ᓂᖏᐅᖓ ᐅᖃᖅᑲᐅᖕᒪᑦ ᓲᕐᓗ 
ᐆᑦᑐᑎᖃᖅᑲᐅᖕᒪᑦ Hᐊᑭᖅᑐᓂᒃ ᑕᐃᒃᑯᐊ 
ᐊᒃᓱᕈᓕᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᐊᓯᖏᑦ. ᑕᒪᓐᓇ 
ᐊᒃᓱᕈᕈᑕᐅᓕᖃᑦᑕᕐᒪᑦ ᐃᖅᑲᓇᐃᔭᑏᑦ ᐃᓚᖏᓐᓄᑦ. 
ᑖᒃᑯᐊ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᓴᖅᑭᑕᐅᓯᒪᔪᑦ ᑕᑯᑦᓴᐅᑎᑦᑎᔪᑦ ᐃᒪᓐᓇ 
ᐱᐅᓯᕚᓪᓕᖅᑎᒋᐊᖃᖅᑕᕗᑦ ᖃᑦᓯᑲᓪᓚᐅᖕᒪᑕ ᐊᒻᒪᓗ 
ᑕᐃᒃᑯᐊ ᐅᐱᒋᒋᐊᖃᕐᒥᔭᕗᑦ ᑖᒃᑯᐊ ᐊᒃᓱᕈᖅᖢᑎᒃ 
ᓯᕗᒧᐊᒃᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᐊᒥᓱᓂᑦᑕᐅᖅ ᐱᐅᔪᓂᑦᑕᐅᖅ 
ᐃᖅᑲᓇᐃᔮᖃᕋᓗᐊᕐᒪᑕ ᓴᖅᑭᑦᓯᖃᑦᑕᖅᑐᑦ ᑕᐃᒫᒃ 
ᑐᑭᒧᐊᒃᓯᐊᕋᓱᒃᑲᓗᐊᖅᑐᒍᑦ. ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕗᑦ ᒫᓐᓇ ᐊᒃᓱᕈᖅᑐᒻᒪᕆᐊᓘᒻᒪᑕ.  
 
 
 
 
 
 
 
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ 
ᐱᓕᕆᔾᔪᑎᖃᕆᐊᖃᕋᑦᑕ ᐃᒪᓐᓇ ᑖᒃᑯᐊ ᐊᔾᔨᒌᑦᑐᒥᒃ 
ᐱᓕᕆᐊᕆᔭᐅᖃᑦᑕᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᒻᒪᓗ 
ᑕᒪᒃᑯᐊ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᐃᑦ ᐋᖅᑭᒃᓯᒪᑦᓯᐊᕐᓗᑎᒃ 
ᑕᐃᒃᑯᐊ ᐃᓯᑉᐸᓪᓕᐊᔪᑦ 
ᐃᓕᓐᓂᐊᓕᑦᓴᐅᑎᒋᕙᓪᓕᐊᓂᐊᕐᒪᑕ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ 
ᐊᒻᒪᓗ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑦ ᐊᖓᔪᖅᑳᖓᓄᑦ, ᒥᔅᑕ 
ᒫᑭ. 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐄ, 
ᑕᐃᒫᕈᔪᒃ ᑭᐅᒍᓐᓇᖅᑐᖓ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᑦᓴᓂᕐᒧᒃ 
ᑕᐃᒫᒃ ᓈᓴᐃᓂᖃᖅᑎᓪᓗᒋᑦ ᑕᐃᒃᑯᐊ ᖁᓪᓕᖅ 
ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ ᑲᓐᑐᒃᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖃᖅᑐᖅ 
ᐊᐱᖅᓱᖅᑕᐅᒐᒥ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᓚᐅᖅᑐᖅ 
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Corporation departed the organization and 
during his exit interview, he was clear that 
he had worked a lengthy period of time 
with high volume of work, which 
precluded his ability to essentially train 
other individuals to do his job but also to 
even begin to look at the bigger picture in 
terms of the QEC framework. So we 
recognized the need to increase there.  
 
We split the responsibility for managing 
the procurement into two different 
positions and have recruited and filled 
those positions. It doesn’t stop there. We 
have identified individuals within the 
organization who have the ability to work 
within procurement. We are developing 
career development plans for them so that 
they are able to achieve the accreditation 
necessary to manage these departments. 
We will be aggressively working with them 
to get that training accomplished.  
 
Speaking of training, we are working with 
CGS to identify the training resources 
necessary in relation to QEC’s procurement 
framework. We will work with CGS to 
develop the training materials and we will 
take ownership of those training materials 
to ensure that they are delivered regularly 
to all staff that are involved within 
procurement within QEC.  
 
And a final step for us is the identification 
of the necessity to have an internal audit 
position. We are currently finalizing the job 
description for that position with our board 
of directors and we will be actively 
recruiting that position or filling it within 
the next quarter. The role of that internal 
auditor position will be to review the 
procurement activities that occur over the 
course of the year and report those findings 
back to the board of directors, with the 
intention that this will preclude the 
necessity of being in front of the Standing 

ᐃᓛᓐᓂᒃᑯᑦ ᐱᓕᕆᐊᒃᓴᖃᓕᖃᑦᑕᕐᒪᑦ ᐊᒻᒪᓗ 
ᐊᓯᖏᓐᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᕙᓪᓕᐊᓪᓗᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ.ᑕᐃᒪ ᐊᖏᓂᖅᓴᒥᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑦ ᐱᓕᕆᔾᔪᑎᒃᓴᖏᓐᓂᒃ 
ᐋᖅᑭᒃᐸᓪᓕᐊᔪᒍᑦ. 
 
 
 
 
 
ᑖᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᔪᑦ 
ᒪᕐᕈᐃᓕᖓᓕᖅᓱᒋᑦ ᓱᓕ ᑖᒃᑯᐊ ᐃᓐᓄᒋᐊᖃᕐᒪᑎᒃ. 
ᓇᓗᓇᐃᖅᓯᓯᒪᓕᕐᒥᔪᒍᑦ ᐃᓄᖕᒥᒃ 
ᑲᑐᔾᔨᖃᑎᒌᖕᓂᑦᑎᓐᓂ ᐃᒪᓐᓇ ᐊᔪᓐᖏᓪᓗᓂ 
ᓂᐅᕕᕈᓐᓇᕐᓂᕐᒥᒃ, ᑖᒃᑯᐊ ᐸᕐᓇᐅᑎᒋᕙᓪᓕᐊᔭᕗᑦ 
ᐊᒻᒪᓗ ᑕᐃᒪ ᐃᓕᑕᕆᔭᐅᔾᔪᑎᑖᓕᕈᓐᓇᖁᓪᓗᒍ ᑕᒪᓐᓇ 
ᐊᔅᓱᕉᑎᒋᓂᐊᖅᑕᕗᑦ ᑖᓐᓇ 
ᐃᓕᓐᓂᐊᕌᓂᒃᑕᐅᒍᓐᓇᖁᓪᓗᒍᔭ 
 
 
 
 
 
 
ᐅᖃᐅᓯᖃᕐᓂᑎᓐᓂ ᐃᓕᓐᓂᐊᕐᓂᕐᒥ ᐱᓕᕆᖃᑎᒋᔭᕗᑦ 
ᓄᓇᓖᑦ ᒐᕙᒪᒋᓕᕆᔨᖏᑦ ᓲᕐᓗ ᑖᒃᑯᐊ ᖁᓪᓕᖅ 
ᑯᐊᐳᕇᓴᒃᑯᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᑲᒪᒋᓕᕐᓗᒋᑦ 
ᓇᒻᒥᓂᖅ ᑕᐃᒫᒃ ᑕᐃᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖃᖅᑐᓕᒫᑦ ᑐᑭᓯᒋᐊᕈᑎᒃᓴᖃᑦᑕᖁᓪᓗᒋᑦ ᐄ, 
ᑕᐃᒫᒃ ᓈᓴᐃᔨᖃᕇᕋᑦᑕ ᑕᕝᕙᓂ ᐱᓕᕆᕕᑦᑎᓐᓂ. 
 
 
 
ᑖᓐᓇ ᐱᐊᓂᒃᐸᓪᓕᐊᓕᖅᑕᕗᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᖅ 
ᐃᓐᓄᖕᓂᐊᕆᓪᓗᑎᒍ ᑕᖅᑭᑦ ᐱᖓᓱᑦ ᐊᑐᖅᑎᓪᓗᒋᑦ 
ᑕᐃᒪ ᕿᒥᕐᕈᓕᕐᓂᐊᕐᒪᑦ ᑖᒃᑯᓂᖓ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖑᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᖃᐅᔨᔭᓐᓂ  
ᐅᓂᒃᑳᕈᑎᒋᓂᐊᕐᓗᒋᑦ. ᐄ, ᑕᕝᕙ ᑕᒡᒐ 
ᑕᐃᒪᐃᓕᐅᕋᓱᐊᕐᓂᐊᖅᑐᒍᑦ ᒫᓐᓇ ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
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Committee in the future. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. 
Specifically for the Qulliq Energy 
Corporation, I was wondering in terms of 
how closely you will be working with 
CGS. Again, it just comes from the Auditor 
General’s comments about the concerns 
that he has with the corporation in terms of 
the way that it’s structured for the 
procurement and contracting. I’m just 
wondering if you could expand maybe a 
little bit more on how that will roll out and 
how you will work with Community and 
Government Services. Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. 
There are two components, I guess, that 
raise concerns certainly for myself and for 
the OAG’s office, and that is the fact that 
Qulliq Energy, from its inception as the 
Nunavut Power Corporation, had utilized a 
purchasing framework that it hadn’t 
officially adopted or hadn’t officially been 
brought to the board for its approval. 
Although the corporation was doing its 
own procurement and following the GN 
procurement framework, it hadn’t brought 
that to the board and asked the board for 
approval and direction to follow through 
with that framework. That’s the one 
component.  
 
In looking at the GN procurement 
framework, some of the reasons why it was 
never adopted wholly were, in large part, 
that there are some aspects of the 
framework that the GN has that don’t apply 
specifically to a revenue-generating Crown 
corporation. In looking at moving forward 
in terms of partnering with CGS, we have 
already begun that process in utilizing their 
procurement department to identify aspects 
of the QEC procurement framework that 
can be brought to our board of directors in 

 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᑕᐃᒪ 
ᐱᓗᐊᖅᑐᒥᒃ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᓐᓄᑦ, ᐃᓱᒪᒐᒪ 
ᖃᓄᑎᒋ ᐱᓕᕆᖃᑎᖃᕐᓂᐊᖅᑭᓯ ᑖᒃᑯᓂᖓ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᓐᓂ ᑕᐃᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᖃᐅᓯᒋᖅᑲᐅᔭᖓᑦ ᑖᒃᑯᐊ 
ᐋᖅᑭᒃᓯᒪᓂᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ 
ᑳᓐᑐᕌᖃᑦᑕᓂᕐᒧᓪᓗ ᖃᓄᖅ ᑕᒪᓐᓇ 
ᐊᐅᓚᓂᖃᕐᓂᐊᕐᒪᖔᑦ ᐅᖃᒃᑲᓐᓂᕈᓐᓇᖅᑮᑦ ᒥᔅᑕ ᒫᑭ.  
 
 
 
 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᒪᕐᕈᐃᓕᖓᒻᒪᑦ ᑖᒃᑯᐊ ᐃᓱᒫᑎᒋᔭᕗᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ ᑖᒃᑯᐊ ᖁᓪᓕᖅ ᑯᐊᐳᕇᓴᒃᑯᑦ 
ᐊᑐᖃᑦᑕᓚᐅᕐᒪᑕ ᑕᐃᒃᑯᐊ ᐆᒻᒪᖅᑯᑎᓕᕆᔨᒃᑯᑦ 
ᓂᐅᕕᖃᑦᑕᕈᑎᒥᓃᑦ ᑖᒃᑯᐊ ᐊᑐᓕᓚᐅᕋᑦᑎᒍ 
ᑲᑎᒪᔨᓅᖅᑕᐅᓪᓗᓂ ᐊᖏᖅᑕᐅᓪᓗᑎᒃ ᑕᐃᒪ 
ᓂᐅᕕᖃᑦᑕᓂᕐᒧᑦ ᑖᒃᑯᐊ ᓂᐅᕕᖃᑦᑕᕈᑕᐅᓕᖅᑐᑦ 
ᓄᑖᑦ ᑲᑎᒪᔨᓅᖅᑕᐅᓚᐅᓐᖏᒻᒪᑕ 
ᐊᖏᕈᑎᒃᓴᐅᑎᓪᓗᒋᑦ. 
 
 
 
 
 
 
 
 
ᑖᒃᑯᐊ ᕿᒥᕐᕈᓪᓗᒋᑦ ᒐᕙᒪᒃᑯᑦ ᓂᐅᕕᖃᑦᑕᕈᑎᒋᓂᕐᒧᑦ 
ᐊᑐᐊᒐᖏᑦ ᑖᓐᓇ ᐊᑐᓕᖅᑕᐅᓚᐅᓐᖏᑦᑐᖅ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᑖᒃᑯᐊ ᐱᓕᕆᔾᔪᑎᖏᑦ ᑖᒃᑯᐊ  
ᐋᖅᑭᒃᓯᒪᔾᔪᑎᖏᑦ ᒐᕙᒪᒃᑯᑦ ᐃᒪᓐᓇ 
ᑮᓇᐅᔭᓕᐅᕋᓱᐊᖅᑐᓄᑦ ᐱᓕᕆᕕᖕᓄᑦ ᑐᕌᖓᓐᖏᒻᒪᑕ 
ᑕᐃᒪᐃᒻᒪᑦ ᐊᑐᕆᐊᖃᓕᓚᐅᕋᑦᑎᒍ 
ᓂᐅᕕᖃᑦᑕᕈᑎᖏᑦ. ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᓇᓗᓇᐃᖅᓯᓪᓗᑎᒃ 
QEC-ᑯᑦ ᐃᒪᓐᓇ ᐱᓕᕆᔾᔪᑎᒃᓴᖏᑦ 
ᐊᖏᕈᑎᒃᓴᐅᓂᐊᓕᖅᑐᑦ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᒻᒥᔪᒍᑦ 
ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᒃ ᐊᑐᓂᑦ QEC-ᑯᑦ ᐱᓕᕆᐊᖏᓐᓂᒃ 
ᐊᖏᕈᑕᐅᓗᑎᒃ ᑲᑎᒪᔨᓄᑦ. 
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June for their approval.  
 
We’re also working with CGS to develop 
the training aspects for each part of the 
QEC-specific framework that will be 
approved by the board, and then we will 
utilize the resources that are available 
within CGS to develop our own so that 
we’re able to, moving forward, deliver that 
training that’s necessary on a regular basis 
to our own employees. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Mackey. 
Again, it has been mentioned, I think, three 
or four times about how QEC is different 
and the guidelines have to be modified 
because of the revenue-generating aspect of 
the corporation. I’m wondering if you 
could expand on that in a sense that what 
difference there is between… . To me, 
procurement is procurement.  
 
In giving out contracts, you are contracting 
an individual or a business to do a job. 
Why does it matter whether you’re a 
revenue-generating corporation or whether 
you’re the Government of Nunavut? I think 
the bottom line is value for the dollars that 
are spent. I don’t know, I mean 
specifically, what are you driving at that 
has to be different from what the GN does. 
Mr. Mackey.  
 
Mr. Mackey: Thank you, Mr. Chairman. I 
don’t think I’ll get into the specifics now, 
but certainly those are some of the things 
that can be identified within our action plan 
when it’s delivered.  
 
In particular, when you look at the 
departments of the GN, they identify the 
funds that they need a year in advance and 
they have those funds given to them. 
Whereas, within the Qulliq Energy 
Corporation, although we approve our 

 
 
 
ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ 
ᐱᓕᕆᖃᑎᒋᓂᐊᖅᑕᕗᑦ ᐅᕙᒍᑦ ᓇᒻᒥᓂᖅ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᒋᐊᖃᕈᑦᑕ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᒍᓐᓇᕐᓂᐊᕋᑦᑕ ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᐄ, 
ᑕᐃᒪ ᐅᖃᖅᓯᒪᔪᖃᕐᒪᑦ ᐱᖓᓱᐊᖅᑎᖅᓱᓂ 
ᓯᑕᒪᐃᖅᓱᓂᓘᓐᓃᑦ ᑖᒃᑯᐊ ᐊᔾᔨᒋᔭᐅᖃᑦᑕᖏᓐᓂᖓ 
ᐊᒻᒪᓗ ᐊᑐᐊᒐᖏᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᒋᐊᖃᕐᒪᑕ ᑖᓐᓇ 
ᐅᖃᐅᓯᕆᒋᐊᒃᑲᓐᓂᕈᓐᓇᕈᕕᐅᒃ ᖃᓄᖅ 
ᐊᔾᔨᒌᓐᖏᓐᓂᖃᕐᒪᑕ ᓲᕐᓗ ᐅᕙᓐᓄᓪᓗ ᓂᐅᕕᕐᓂᖅ 
ᓂᐅᕕᕐᓂᐅᒻᒪᑦ. 
 
 
 
 
ᑳᓐᑐᕌᒃᑎᑦᓯᓪᓗᓂ ᑳᓐᑐᕌᒃᑎᒍᑦ ᓂᐅᕕᕐᓂᖅ ᓲᕐᓗ 
ᐊᑕᐅᓯᕐᒨᖓᔪᓂᓪᓘᓐᓃᑦ ᓇᒻᒥᓂᖃᖅᑐᓂᓪᓘᓐᓃᑦ. 
ᐃᒪᓐᓇ ᑮᓇᐅᔭᓕᐅᖅᑎᐅᒐᓗᐊᕈᕕᑦ 
ᑮᓇᐅᔭᓕᐅᕋᓱᐊᓐᖏᒃᑲᓗᐊᕈᕕᑦ ᖃᓄᖅ 
ᐊᔾᔨᒌᓐᖏᓐᓂᖃᕐᒪᑕ ᑖᒃᑯᐊ ᑳᓐᑐᕌᑎᑦᑎᓂᕐᒧᑦ 
ᑮᓇᐅᔭᐃᑦ ᑖᒃᑯᐊᓴᐃᓐᓇᐃᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑎᓪᓗᒋᑦ. 
ᓱᓇᒥᒃ ᐊᔾᔨᐅᖏᔾᔪᑎᖃᕆᐊᖃᕋᔅᓯ? ᒥᔅᑕ ᒫᑭ.  
 
 
 
ᒫᑭ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᑖᖅ. ᑖᒃᑯᐊ 
ᐃᓚᒋᔭᖏᑦ ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᐱᓕᕆᔾᔪᑎᔅᓴᓐᓂ ᑖᒃᑯᐊ. 
 
 
 
 
 
ᕿᒥᕐᕈᒍᔅᓯ ᐱᓕᕆᕕᖏᓐᓂ ᒐᕙᒪᒃᑯᑦ ᑖᒃᑯᐊ 
ᑮᓇᐅᔭᖅᑑᑎᔅᓴᖏᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᖃᑦᑕᕐᒪᑕ 
ᑮᓇᐅᔭᖅᑖᖃᑦᑕᖅᓱᑎᑦ ᑐᖔᒍᑦ ᐅᕙᒍᑦ ᐊᐅᓚᔾᔪᑎᕗᑦ 
ᐱᖃᑦᑕᖏᓐᓇᑦᑎᒍ.  
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operating and capital budgets, we don’t 
receive the funds for those up front at the 
beginning of the year; they’re earned over 
the course of the year.  
 
Some things as simple as accreditation of 
funds are not simple, but something like 
the accreditation of funds is different for us 
in terms of the fact that when we are 
ensuring that funds are available for 
procurement, they’re not necessarily 
available when we go out to do our 
procurement. They may become available 
over the course of the year while we earn 
that revenue. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Mackey. I 
have Mr. Ningark on my list. Mr. Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
With your indulgence, Mr. Chairman, I 
would like to direct your attention and ask 
questions on the introduction of the 
Auditor General’s report, paragraph 3. 
Thank you. 
 
In paragraph 3 of your report, you indicate 
that “In the 2010–11 fiscal year, 
Government of Nunavut departments 
awarded and spent about $506 million 
(including approximately $163 million 
spent on fuel) on contracts.” This amount 
was approximately 45 percent of the 
government’s 2010-11 main estimates. 
 
My question is this, Mr. Chairman: did the 
volume of the government’s contracting 
activity surprise you and how does it 
compare to contracting activity undertaken 
by the other two territorial governments, 
which your office also audits? Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningark. I 
believe Mr. Ferguson was just over in the 
NWT dealing with a similar type of audit, 

 
 
 
 
 
 
ᐃᓚᖏᑦ ᐱᔭᕆᐊᑭᑦᑐᓗᑯᓘᒐᓗᐊᑦ ᑭᓯᐊᓂ ᐃᓚᖏᑦ 
ᐊᔾᔨᒋᔭᐅᓐᖏᒻᒪᑕ ᐅᕙᑦᑎᓐᓄᑦ ᐃᒪᓐᓇ ᑮᓇᐅᔭᖃᖅᐸᑦ 
ᑭᓯᐊᓂ ᓂᐅᕕᕈᓐᓇᕋᑦᑕ ᐊᕐᕌᒎᓪᓘᓐᓃᑦ ᐃᓗᐊᓂ 
ᑕᐃᒫᒃ ᑮᓇᐅᔭᖅᑕᖃᓕᖅᐸᑦ ᓂᐅᕕᕈᓐᓇᖅᓯᓲᖑᒐᑦᑕ 
ᐃᓛᓐᓂᒃᑯᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᒫᑭ. ᒥᔅᑕ 
ᓂᓐᖓᖅ.  
 
 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᑐᕌᖅᑎᒍᒪᒐᒃᑭᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑕᐅᖅᑲᐅᔪᓄᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖏᓐᓂ. 
 
 
 
 
ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᔭᖏᑦ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ 
ᐅᖃᖅᓯᒪᒐᕕᑦ 2010-11 ᐊᕐᕌᒍᐊᓂ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕕᖏᑦ ᑐᓂᓯᓚᐅᕐᒪᑕ ᑳᓐᑐᕌᒍᑎᔅᓴᓂᑦ $536 
ᒥᓕᐊᓐᓂᑦ, ᐃᓚᐅᓪᓗᑎᑦ $506 ᒥᓕᐊᓐ (ᐱᖃᓯᐅᑎᔪᑦ 
$163 ᒥᓕᐊᓐ ᐅᖅᓱᐊᓗᒃᑖᕈᑕᐅᔪᑦ) ᑳᓐᑐᕌᓂᒃᑯᑦ. 
ᑖᓐᓇ ᐅᓄᕐᓂᖓ 45 ᐳᓴᓗᐊᕆᒻᒪᒍ 2010-2011 
ᑮᓇᐅᔭᖅᑑᑎᔅᓴᖏᓐᓂ. 
 
 
ᑖᓐᓇ ᐊᐱᖅᑯᑎᒐ , ᐃᒃᓯᕙᐅᑖᖅ, ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᑎᑦᑎᔾᔪᑎᖏᑦ ᒐᕙᒪᒃᑯᑦ ᖃᓄᖅ ᐊᔾᔨᒌᓐᖏᒻᒪᒌᑦ 
ᑖᒃᑯᐊᓕ ᒪᕐᕉᒃ ᒐᕙᒪᐅᔪᐃᑦ ᑖᒃᑯᐊ ᓈᓴᖃᑦᑕᕐᒥᔭᓯ  
ᑖᒃᑯᓇᓂ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᑕᐃᒪ ᒥᔅᑕ ᕘᒐᓴᓐ ᓄᓇᑦᓯᐊᕐᒦᕋᑖᑦᑎᐊᖅᑰᕐᒪᑦ 
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so I don’t know if he could provide an 
answer for that. Mr. Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
As auditors, it takes a lot to surprise us, so I 
wouldn’t say that we were surprised.  
 
Our role in this audit was to see whether 
the government had in place an appropriate 
framework and whether they were applying 
the rules against the framework in the 
amount of purchasing that was done and 
the value of that purchasing that was done. 
I don’t think we really spent any time 
trying to assess the size of that. Likewise, I 
don’t have numbers of the other two 
territories with me, so I really can’t do that 
comparison right now, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. 
Paragraph 4 of your report describes the 
role of the Department of Community and 
Government Services as the government’s 
primary contract authority. We realize that. 
You indicate that “Government of Nunavut 
departments and [Crown] corporations are 
responsible for defining their procurement 
requirements; however, the departments are 
limited in what they can procure 
independently. Corporations are 
responsible for their own procurement of 
goods and services and are not required to 
go through CGS.”  
 
My question, Mr. Chairman, is: given the 
current size and structure of the 
Government of Nunavut, is this approach 
to centralization of procurement 
appropriate? Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ningark. Mr. 
Ferguson.  
 

ᑭᐅᔪᓐᓇᑐᑦᓴᐅᔪᑎᑦ ᑖᔅᓱᒥᖓ? ᒥᔅᑕ ᕘᒐᓴᓐ. 
 
 
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᐃᒪ 
ᑕᐸᐃᓚᐅᖅᑐᒍᑦ ᖁᐊᖅᓵᓚᐅᖅᑐᒍᑦ. 
 
 
 
ᑖᒃᑯᐊ ᐱᓕᕆᐊᕗᓪᓕ ᓈᓴᐃᔨᐅᓪᓗᑕ ᑖᒃᑯᐊ ᒐᕙᒪᒃᑯᑦ 
ᐋᖅᑭᓯᓯᒪᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᐱᓕᕆᔾᔪᑎᔅᓴᓂᒃ ᐊᒻᒪᓗ 
ᒪᓕᑦᓯᐊᕋᓗᐊᕐᒪᖔᑕ ᒪᓕᒋᐊᓕᓐᓂᒃ ᓲᕐᓗ 
ᓂᐅᕕᖅᑎᓪᓗᑎᑦ. ᑖᒃᑯᐊ ᕿᒥᕐᕈᓪᓚᕆᐋᓗᓪᓗᒍ 
ᐱᓚᐅᓐᖏᓇᑦᑎᒍ. ᑕᐃᒪᐃᒻᒪᑦ ᑕᐃᒃᑯᐊᑦᑕᐅᖅ ᐊᓯᖏᑦ 
ᐊᕕᑦᑐᖅᓯᒪᓂᐅᔪᑦ ᓄᓇᑦᓯᐊᒃᑯᑦ ᓈᓴᐅᑎᓂᒃ 
ᐱᓯᒪᕕᒋᓐᖏᑕᒃᑲ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ.  
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᓪᓗᐊᕖᒃ. 
ᑕᕝᕙᓂ ᑎᑎᕋᖅᓯᒪᓂᐊᓂ 4, ᐅᓂᒃᑳᓯᓐᓂ ᑖᒃᑯᐊ 
ᓄᓇᓖᑦ ᒐᕙᒪᓕᕆᔨᖏᑦ ᐱᔨᑦᓯᖅᑏᓪᓗ ᑖᒃᑯᐊ 
ᑳᓐᑐᕌᑎᑦᑎᔨᓪᓗᐊᑕᐃᑦ ᒐᕙᒪᒃᑯᓐᓂ, ᖃᐅᔨᒪᔭᕗᑦ 
ᑕᒪᓐᓇ. ᐅᖃᖅᓯᒪᒻᒪᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 
ᐱᓕᕆᕕᖏᑦ ᑎᒥᖁᑎᖏᓪᓗ ᑲᒪᒋᔭᖃᕐᒪᑕ 
ᓇᓗᓇᐃᔭᐃᓪᓗᑎᒃ ᓂᐅᕕᕆᐊᖃᖅᑕᒥᓐᓂᒃ. ᑭᓯᐊᓂ, 
ᐃᒃᓯᕙᐅᑖᖅ, ᑖᒃᑯᐊ ᐱᓕᕆᕕᐅᔪᐃᑦ 
ᐃᓱᓕᒃᑕᕐᕕᖃᕐᒪᑕ ᐊᔪᕈᑎᖃᕐᒪᑕ ᓇᒻᒥᓂᖅ 
ᓂᐅᕕᖃᑦᑕᕈᓐᓇᕈᑎᔅᓴᖏᓐᓂᒃ. ᑖᒃᑯᐊ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᑦ ᑲᒪᒋᔭᖃᕐᒪᑕ ᓂᐅᕕᖅᑎᐅᓪᓗᑎᑦ 
ᐊᒻᒪᓗ ᑳᓐᑐᕌᑎᑦᑎᔨᐅᓪᓗᑎᑦ ᓄᓇᕗᑦ ᒐᕙᒪᖏᓐᓄᑦ. 
 
 
 
ᑕᐃᒪᓕ ᐊᐱᖅᑯᑎᒋᔭᕋ ᑖᒃᑯᐊ ᐊᖏᓂᖏᑦ 
ᐋᖅᑭᒃᓯᒪᓂᖏᓪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᖏᑦᑕ 
ᐊᑕᐅᓯᕐᒨᖅᑕᐅᕐᓂᖅᐸᑕ ᑖᒃᑯᐊ ᓂᐅᕕᕐᓂᕐᒧᑦ  
ᑲᒪᒋᔭᐅᖃᑦᑕᖅᑐᑦ ᐊᑕᐅᓯᕐᒨᖅᑕᐅᒍᓐᓇᕋᔭᖅᑐᑦᓴᐅᔪᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᒥᔅᑕ ᕘᒐᓴᓐ.  
 



 78

Mr. Ferguson: Thank you, Mr. Chairman. 
Again I think this part of the report is 
introductory and it’s explaining the 
situation as it is right now.  
 
From what we have heard from 
representatives of the various organizations 
here today, all of whom have issues around 
capacity, issues around training and that 
type of thing, I think we see the importance 
of organizations in Nunavut making sure 
they are taking advantage of, let’s call 
them, the synergies that would exist 
between the different organizations, 
whether it’s taking advantage of training 
approaches that each other is using or 
expertise that each other has.  
 
So the audit was not specifically, one, 
looking at whether procurement was 
structured properly; it was more looking at 
whether the existing framework was the 
right framework and whether it was being 
applied. However, I think that, again 
through the audit and through the 
discussion today, it’s clear that it’s 
important that there be a certain level of 
cooperation, which means that it’s 
important that not every organization and 
department be doing procurement totally in 
isolation. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Ningark. 
 
Mr. Ningark: Thank you, Mr. Chairman. I 
thank the Auditor General. So what you’re 
telling us is that for a new territory, it’s 
quite understandable that we go through 
the centralized office to do our contracting 
procedures. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ningark. Next 
on my list I have Mr. Tapardjuk.  
 
Mr. Tapardjuk (interpretation): Thank 

ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᓱᓖᓛᒃ 
ᑖᓐᓇ ᓇᓗᓇᐃᔭᐃᑐᐃᓐᓇᕐᒪᑦ. 
 
 
 
 
ᑕᐃᒪ ᑐᓴᖅᓯᒪᔭᑦᑎᒍᑦ ᑖᒃᑯᓂᖓ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ 
ᑭᒡᒐᖅᑐᐃᔨᓂᒃ ᐅᓪᓗᒥ ᑕᐃᒃᑯᐊᓕᒫᑦ 
ᐊᑲᐅᓐᖏᓕᐅᕈᑎᖃᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑭᒃᓴᕐᓂᕐᒥᒃ 
ᐃᓕᓐᓂᐊᕆᐊᖃᖅᑐᓂᓪᓗ. ᐄ, ᑕᑯᔪᒍᑦ 
ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᑖᒃᑯᐊ ᐋᖅᑭᒃᓯᒪᑦᓯᐊᕆᐊᖃᕐᓂᖏᑦ 
ᓄᓇᕗᒥ ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᐊᔾᔨᒌᓐᖏᑦᑐᑦ 
ᐱᓕᕆᖃᑎᒌᒍᓐᓇᕐᓂᖏᑦ ᐃᓕᓐᓂᐊᕈᑎᒃᓴᓂᑦ 
ᐊᑐᖃᑦᑕᕐᓗᑎᒃ ᐊᒥᖅᑳᕐᓗᑎᒃ ᖃᐅᔨᒪᓂᖏᓐᓂᓪᓗ 
ᐊᒥᖅᑳᕈᑎᖃᖃᑦᑕᕐᓗᑎᒃ. 
 
 
 
 
 
ᑖᓐᓇ ᓈᓴᐃᓂᖅ ᐊᑕᐅᓯᕐᒥᒃ ᑕᐅᑐᒐᖃᓚᐅᓐᖏᒻᒪᑦ 
ᓂᐅᕕᕐᓂᖅ ᐋᖅᑭᑦᑎᐊᖅᓯᒪᒻᒪᖔᖅ ᓂᐅᕕᖃᑦᑕᕐᓂᖅ 
ᕿᒥᕐᕈᓗᐊᓚᐅᕋᑦᑕ. ᑖᒃᑯᐊ ᐱᓕᕆᔾᔪᑕᐅᔪᑦ ᑖᑦᓱᒧᖓ 
ᓈᒻᒪᒐᓗᐊᕐᒪᖔᑦ ᑭᓯᐊᓂ ᓈᓴᐃᓂᒃᑯᑦ 
ᐅᖃᓕᒪᓂᒃᑯᓪᓗ ᐅᓪᓗᒥ ᓇᓗᓇᕈᓐᓃᖅᑐᖅ ᑕᐃᒫᒃ 
ᐱᒻᒪᕆᐅᖕᒪᑦ ᑖᒃᑯᐊ ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕆᐊᖃᖅᑐᑦ 
ᑕᒪᓐᓇᖃᐃ ᑐᑭᖃᖅᑐᖅ ᐃᒪᓐᓇ ᑖᒃᑯᐊ 
ᑲᑐᔾᔨᖃᑎᒌᓕᒫᑦ ᐃᓛᒃ ᐱᓕᕆᕕᓕᒫᑦ ᐊᒻᒪᓗ ᑎᒥᐅᔪᑦ 
ᐃᖕᒥᓂᑐᐃᓐᓈᕐᓗᑎᒃ ᓂᐅᕕᖃᑦᑕᕆᐊᖃᓐᖏᑦᑐᑦ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᓂᓐᖓᖅ. 
 
ᓂᓐᖓᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ ᐊᒻᒪᓗ 
ᖁᔭᓐᓇᒦᕆᕙᕋ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎ ᐃᒪᐃᓕᕖᑦ ᑖᓐᓇ  
ᓄᑖᖑᓂᖓᓄᑦ ᑖᓐᓇ ᐊᕕᑦᑐᖅᓯᒪᓂᐅᔪᖅ 
ᑐᑭᓯᓇᖅᑐᖅ ᑖᒃᑯᐊ ᑳᓐᑐᕌᒃᑎᖃᑦᑕᕐᓂᕗᑦ  
ᖃᓄᐃᓕᖓᓂᖏᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦᓱ: ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓂᓐᖓᖅ. 
ᐊᑎᕐᓂᑦ ᑎᑎᕋᖅᓯᒪᔭᕐᓂᑦ ᐅᓇ ᑎᑭᑕᐅᒻᒥᔪᖅ ᒥᔅᑕ 
ᑕᐹᕐᔪᒃ.  
 
ᑕᐹᕐᔪᒃ: ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᐅᓇ 
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you, Mr. Chairman. I haven’t heard much 
about page 28 of the report. Your staff had 
interviewed some people from Nunavut 
Tunngavik Incorporated during your audit. 
Did NTI identify any concerns or did they 
have any recommendations? Did you hear 
anything from NTI on what improvements 
the government should be making? Thank 
you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Tapardjuk. Mr. 
Ferguson. 
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I’ll ask Mr. Campbell to answer that 
question. 
 
Chairman: Thank you, Mr. Ferguson. Mr. 
Campbell. 
 
Mr. Campbell: Thank you, Mr. Chairman. 
I thank the Member for the question. In the 
course of our work, we believe it’s 
important to talk to stakeholders, especially 
one as important as NTI, in issues such as 
this. When we meet with those 
organizations, we’re not auditing them, so 
we wouldn’t put in an audit report the 
details of what they would have told us.  
 
However, what I will say is that certainly, 
they were very clear on the importance of 
the land claims agreement and the NNI 
Policy, and they referred to issues that they 
had already brought up and were already in 
the public domain. There wasn’t anything 
that they told us that wasn’t already in the 
public domain, but they certainly 
reinforced the importance of the land 
claims agreement and the NNI Policy. 
Thank you, Mr. Chairman.  
 
Chairman: Thank you, Mr. Campbell. Mr. 
Tapardjuk. 
 
Mr. Tapardjuk (interpretation): Thank 

ᑐᓴᖅᓯᒪᓐᖏᓗᐊᖅᖢᒍ ᑕᕝᕙᓂ ᒪᑉᐱᒐᖓᓐᓂ 28ᖓᓂ 
ᐅᓂᒃᑳᕐᓂᒃ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᖁᑎᑎᑦ 
ᐊᐱᖅᓱᓚᐅᖅᑐᕕᓂᐅᓐᓂᕐᒥᒻᒪᑕ ᓄᓇᕗᑦ 
ᑐᓐᖓᕕᒃᑯᓐᓂᓐᖓᖅᓯᒪᔪᓂᒃ ᑖᒃᑯᓇᓂ 
ᖃᐅᔨᓴᖅᑎᓪᓗᓯ. ᑖᒃᑯᐊᖃᐃ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᑦ 
ᖃᓄᑐᐃᓐᓇᖅ ᐃᓱᒫᓗᒋᔭᒥᓂᒃ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐸᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᖃᓄᖅ ᑎᓕᐅᕆᔾᔪᑎᖃᓚᐅᖅᐸᑦ 
ᐊᑐᓕᖁᔨᔾᔪᑎᖃᓚᐅᖅᐸᓪᓘᓐᓃᑦ? ᖃᓄᖅ 
ᐋᖅᑭᒃᐹᓪᓕᕈᑎᒃᓴᓐᖑᐊᖏᓐᓂᖅᑲᐃ 
ᑐᓴᖅᑎᑕᐅᓚᐅᓐᖏᓚᓯᓕ ᑖᒃᑯᓂᖓ ᓄᓇᕗᑦ 
ᑐᓐᖓᕕᒃᑯᓐᓂ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᑕᐹᕐᔪᒃ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᒥᔅᑕ ᑳᒻᐳᓪ ᐅᖃᖅᑎᓐᓂᐊᕋᒃᑯ ᑭᐅᑎᓐᓂᐊᕋᒃᑯ 
ᑖᑦᓱᒥᖓ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒥᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅᑕ ᑳᒻᐳᓪ. 
 
ᑳᒻᐳᓪ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇᓗ 
ᖁᔭᓐᓇᒦᖅᐸᕋ ᐊᐱᕆᔪᖅ ᑕᐃᒫᒃ ᐱᓕᕆᑎᓪᓗᑕ ᑖᒃᑯᐊ 
ᐃᓚᐅᓂᖃᖅᑐᑦ ᐅᖃᕐᕕᒋᓚᐅᕋᑦᑎᒍ ᓲᕐᓗ ᓄᓇᕗᑦ 
ᑐᓐᖓᕕᒃᑯᑎᒍᑦ. ᑖᒃᑯᐊ ᑲᑎᒐᑦᑎᒍ ᓲᕐᓗ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᓈᓴᓚᐅᓐᖏᓇᑦᑎᒍ ᖃᓄᐃᒻᒪᖔᑕ. 
 
 
 
ᑭᓯᐊᓂ ᐅᖃᕈᓐᓇᖅᑐᒍᑦ ᐄ, 
ᓇᓗᓇᐃᖅᓯᒪᑦᑎᐊᓚᐅᖅᑐᖅ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᑖᒃᑯᐊ 
ᓄᓇᑖᕈᑏᑦ ᐊᒻᒪᓗ ᓇᖕᒥᓂᖃᖅᑐᑦ ᐃᑲᔫᑏᑦ. ᑖᒃᑯᐊ 
ᐅᖃᐅᓯᕆᔭᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᐃᓱᒫᓘᑎᒋᔭᖏᑦ. ᑕᐃᒪᓐᓇ  
ᐅᖃᐅᓯᕆᒋᐊᒃᑲᓐᓂᓚᐅᖅᑕᖏᑦ ᑖᒃᑯᐊ ᐃᓱᒫᓘᑎᓄᑦ  
ᑖᒃᑯᐊᓗ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
ᒥᔅᑕ ᑕᐹᕐᔪᒃ. 
 
 
ᑕᐹᕐᔪᒃ: ᖁᔭᓐᓇᒦᒃ. ᐄ, ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑳᒻᐳᓪ. 
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you. Thank you, Mr. Campbell. NTI has to 
be involved in this process, especially 
when it involves the land claims 
agreement. On page 28 of your report, you 
indicated that your audit “excluded 
contracts for the purchase of bulk fuel and 
liquor.” I believe there are two storage 
facilities that have to be resupplied 
annually. What were your reasons for this 
exclusion in the audit? Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Mr. Tapardjuk. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
This is a standard type of decision that we 
have to make whenever we’re doing any 
audit. Given that we’re trying to get an 
audit done within a certain timeframe, we 
often have to define the scope in a way to 
make sure that we can do that. So this was 
simply just a question of scope and making 
sure that we were putting our time and 
effort into the areas that we felt we should 
be looking at in order to get the audit done 
in the timeframe we were looking at. So 
this was simply just a way of putting a box 
around exactly what it was we wanted to 
audit. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Ferguson. Any 
other questions? Mr. Curley.  
 
Mr. Curley: Thank you. Mr. Chairman, I 
want to follow up on a couple of areas: one 
has to do with the statement made through 
the opening statement; the other on the 
bottom of page 8 onto 9, where the Auditor 
General’s report indicated that as they 
examined the land claims agreement, it was 
not always consistently applied. I know 
that we’re going to get to paragraphs 76 
and 77, but I want a little more clarification 
on exactly what you mean by “not 
consistently applied.” How and why is it 

ᑖᒃᑯᐊᖏᓛᒃ ᑐᓐᖓᕕᒃᑯᓂᓛᒃ ᓲᖃᐃᒻᒪᑦᑕᐅᖅ 
ᐃᓚᐅᔭᕆᐊᖃᖅᓯᒪᒻᒥᒻᒪᑕ ᓄᓇᑖᕈᑎᓂᒃ ᐱᓗᐊᖅᑐᒥᒃ. 
ᑕᕝᕙᓂ ᑕᐃᒪ ᒪᒃᐱᖅᑐᒐᖓᓂ 28-ᒥ 
ᓇᓗᓇᐃᖅᓯᒪᒻᒪᑕ ᑖᒃᑯᐊ 
ᐃᓱᒪᒋᔭᐅᖃᓯᐅᔾᔭᐅᓚᐅᓐᖏᒻᒪᑕ 
ᐃᓚᐅᑎᑕᐅᓚᐅᓐᖏᒻᒪᑕ ᑳᓐᑐᕌᓂᒃ ᐅᖅᓱᐋᓗᒻᒧᑦ 
ᑖᒃᑯᐊ ᐅᖅᓱᐋᓗᒃᑖᕈᑏᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒥᐋᓗᒻᒧᑦ 
ᑖᒃᑯᓂᖓ ᒪᕐᕉᖅᑰᕐᒪᑏᒃᑯᐊ ᓯᕐᓗᐊᒃ ᐊᕐᕌᒍᑕᒫᑦ 
ᐃᓗᓪᓕᖃᑦᑕᕆᐊᓖᒃ. ᓱᒧᓪᓕᑭᐊᖅ ᑖᒃᑯᐊ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᑖᒃᑯᐊ ᐃᓱᒪᒋᔭᐅᖃᓯᐅᔾᔭᐅᓐᖏᓚᖅ 
ᖃᐅᔨᓴᖅᑕᐅᑎᓪᓗᒍ ᐅᖅᓱᐋᓗᓪᓗ ᐊᒻᒪᓗ ᐃᒥᐋᓗᒃ 
ᓂᐅᕕᖅᑕᐅᖃᑦᑕᖅᑐᑦ? ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑕᐹᕐᔪᒃ. 
ᒥᔅᑕ ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑕᒪᓐᓇ 
ᐊᑐᖅᑕᐅᒐᔪᒻᒪᑦ ᑕᐃᒫᒃ ᐃᓱᒪᓕᐅᖃᑦᑕᕆᐊᖃᕋᑦᑕ 
ᓈᓴᐃᓂᖃᖅᑎᓪᓗᑕ. ᐃᒪᓐᓇ ᐃᓱᓕᑦᑕᕐᕕᖃᖅᑎᓪᓗᒍ 
ᓈᓴᐃᓂᕗᑦ ᑕᐃᒪᐃᒻᒪᑦ ᑖᒃᑯᐊ 
ᓇᐃᓪᓕᑎᖃᑦᑕᕆᐊᖃᕋᑦᑎᒍ ᑲᒪᒋᒍᓐᓇᕐᒪᖔᑦᑎᒍᑦ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑎᑐᐃᓐᓇᖅ ᖃᓄᖅ ᐊᖏᑎᒋᓂᖓᓂᒃ 
ᑕᐃᒫᒃ ᐱᕕᔅᓴᖃᕈᓐᓇᑦᑎᐊᖁᓪᓗᒍ ᓲᕐᓗ 
ᕿᒥᕈᒋᐊᖃᖅᑑᔮᖅᑕᑦᑎᓐᓂᒃ ᑖᒃᑯᐊ 
ᓈᓴᑦᑎᐊᕐᓂᐊᕋᑦᑎᒍ ᓲᕐᓗ ᐱᕕᒃᓴᕗᑦ ᒪᓕᓪᓗᒍ. 
ᑕᒪᓐᓇ ᐅᖃᖅᓯᒪᑐᐃᓐᓇᖅᑐᖅ ᓲᕐᓗ ᖃᓄᖅ 
ᓈᓴᑦᑕᐅᑦᓯᐊᕈᓐᓇᕐᓂᖓᓄᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᓱᓕ ᐊᐱᖅᑯᑎᔅᓴᖃᖅᑐᖃᖅᑲ? ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ, ᑖᓐᓇ 
ᖃᐅᔨᒋᐊᒃᑲᓐᓂᕈᒪᒐᒃᑯ ᒪᕐᕉᒃ, ᓯᕗᓪᓕᖅ 
ᐅᖃᐅᓯᕆᖅᑲᐅᔭᖓ ᒪᑐᐃᖅᓯᓂᒃᑯᑦ ᐊᐃᑉᐸᖓ 8-ᒥ 
ᐊᑖᒍᑦ. ᑖᒃᑯᐊ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᑎᒃᑯᑦ ᐅᓂᒃᑳᖓᑦ 
ᐅᖃᖅᓯᒪᒻᒪᑕ ᑖᒃᑯᐊ ᓄᓇᑖᕈᑏᑦ ᕿᒥᕐᕈᔭᐅᓂᖏᑦ  
ᐊᔾᔨᒌᖃᑦᑕᓚᐅᓐᖏᒻᒪᑕ. ᖃᐅᔨᒪᒐᓗᐊᖅᑐᖓ 76-77-
ᒨᕐᓂᐊᕋᓗᐊᖅᑐᒍᑦ. ᓇᓗᓇᐃᖅᓯᕕᐅᒃᑲᓐᓂᕈᒪᒐᒪ ᓲᕐᓗ 
ᐃᒪᓐᓇ ᐊᔾᔨᒌᓐᖏᑦᑐᒥᒃᒧ 
ᐊᑐᖅᑎᑕᐅᖃᑦᑕᓚᐅᕐᓂᖓᓂ ᓱᒻᒪᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒃ 
ᐊᑐᖅᑎᑦᑎᔾᔪᑕᐅᖃᑦᑕᓚᐅᖅᐸ ᑖᓐᓇ ᐊᑐᐊᒐᖅ 
ᕿᒥᕐᕈᓚᐅᖅᑕᓯ ᓲᕐᓗ ᐊᒃᑐᐃᓂᖃᖅᑐᖅ ᐃᓄᐃᑦ 
ᓇᒻᒥᓂᖏᓐᓂ? ᑖᒃᑯᐊ ᒐᕙᒪᓕᕆᔨᒃᑯᓐᓅᑎᒎᖅᑐᖅ.  
ᖁᔭᓐᓇᒦᒃ. 
 



 81

not consistently applied with respect to the 
files that you looked at that involve Inuit 
business firms as well as their registration, 
no doubt, with CG&S? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Ferguson.  
 
Mr. Ferguson: Thank you, Mr. Chairman. 
I’ll ask Ms. Salvail to answer this question. 
 
Chairman: Thank you, Mr. Ferguson. Ms. 
Salvail.  
 
Ms. Salvail: Thank you, Mr. Chairman. 
Maybe I should provide an example of 
what we found. For example, we found 
cases where hamlets were put as a 
subcontractor as being given the local 
discount. In some cases, we found that 
some of the staff said yes to that. In some 
cases, they wouldn’t allow the local 
discount to be applied for a hamlet. So this 
is an example of whether it was applied 
inconsistently.  
 
Another example is where it applies to 
goods. The bid adjustment needs to be 
applied only on the first $100,000 and 
sometimes we found instances that it would 
apply correctly. In one instance, we found 
that it was applied to the whole amount. So 
if the contract was half a million, it was 
applied to the whole amount. So this is why 
we say it’s inconsistent. Sometimes we 
found that it’s applied correctly and 
sometimes it was not. Thank you, Mr. 
Chairman.  
 
Chairman: Thank you, Ms. Salvail. Mr. 
Curley.  
 
Mr. Curley: Thank you. Mr. Chairman, if 
you would permit me, I would like to ask 
the Deputy Minister responsible for the 
NNI Policy to explain exactly whether or 

 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᕘᒐᓴᓐ.  
 
ᕘᒐᓴᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᐊᐱᕆᓂᐊᕋᒃᑯ ᒥᔅ ᓴᓪᕙᐃ ᑖᔅᓱᒥᖓ ᑭᐅᖁᓪᓗᒍ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᕘᒐᓴᓐ. 
ᒥᔅ ᓴᓪᕙᐃ.  
 
 
ᓴᓪᕙᐃ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᒃᑑᑎᒋᓗᒍᖃᐃ ᐃᒪᓐᓇ ᖃᐅᔨᓚᐅᖅᑕᑦᑎᓐᓂᒃ, ᓲᕐᓗ 
ᑳᓐᑐᕌᑎᑦᑎᔨᐅᑉ ᑳᓐᑐᕌᑎᑦᑎᑲᓐᓂᑎᓪᓗᒍ 
ᓄᓇᓕᒻᒥᐅᓂᓪᓘᓐᓃᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᑭᑭᓪᓕᒋᐊᖅᑎᑦᑎᓯᒪᖃᑦᑕᓚᐅᕐᒪᑕ. ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᖏᖅᓯᒪᓪᓗᑎ ᑭᓯᐊᓂ 
ᐊᔪᖅᑎᑕᐅᒍᓐᓇᓚᐅᓐᖏᒻᒪᑕ 
ᐊᑭᑭᓪᓕᒋᐊᖅᑎᑦᑎᑕᐅᒍᓐᓇᓚᐅᓐᖏᑦᑐᑦ ᑖᒃᑯᐊ 
ᕼᐋᒻᓚᒃᑯᑦ. ᑖᒃᑯᐊ ᐊᔾᔨᒌᓐᖏᔾᔪᑎᖃᓚᐅᕐᒪᑕ 
ᑕᒪᒃᑯᓂᖓ ᐊᔾᔨᒌᓐᖏᑎᑦᑎᖃᑦᑕᑎᓪᓗᒋᑦ. 
 
 
 
ᓲᕐᓗ ᐱᖁᑎᓄᑦ ᑖᓐᓇ ᓯᕗᓪᓕᕐᒧᑦ $100,000 
ᐃᓛᓐᓂᒃᑯᑦ ᐊᑐᖅᑎᑕᐅᖃᑦᑕᓚᐅᖅᑑᒐᓗᐊᖅ ᑭᓯᐊᓂ 
ᐃᓘᓐᓇᓕᒫᖓᓄᑦ ᐃᓛᓐᓂᒃᑯᑦ ᐊᑐᖅᑎᑕᐅᖃᑦᑕᖅᓱᓂ. 
ᑕᐃᒪᐃᒻᒪᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᒥᒃ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᕋᓚᐅᖅᐸᕗᑦ ᐃᓛᓐᓂᒃᑯᑦ 
ᓯᕗᒻᒧᐊᑦᑎᐊᖃᑦᑕᖅᓱᓂ ᐃᓛᓐᓂᒃᑯᑦ 
ᐊᑐᑦᑎᐊᖃᑦᑕᕋᓂ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓴᓪᕙᐃ.  
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒃᓯᕙᐅᑖᖅ, 
ᐊᔪᓐᖏᑎᒃᑯᕕᓐᖓ ᐊᐱᕆᒍᒪᒐᓗᐊᕋᒪ. ᑖᓐᓇ ᑐᒡᓕᖓ 
ᒥᓂᔅᑕᐅᑉ NNI-ᑯᓐᓂᒃ ᐱᓕᕆᐊᖃᖅᑐᖅ, ᓱᒻᒪᑦ 
ᐊᖏᖃᑎᖃᓐᖏᒻᒪᖔᑦ ᑖᒃᑯᐊ ᐱᓗᐊᖅᑐᒥ 
ᑳᓐᑐᕌᖃᖅᑐᐃᑦ ᑳᓐᑐᕌᑐᑎᖏᓐᓂ ᐃᒪᓐᓇ 
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not he agrees that these particular 
contractors or subcontractors did not get a 
fair share. Could he explain to the 
Committee whether or not they should 
have been properly listed as qualified for 
the NNI Policy and, if not, why not? Thank 
you. 
 
Chairman: Thank you, Mr. Curley. That 
question is directed to the Deputy Minister 
of Economic Development and 
Transportation, so if Mr. Long could please 
answer the question. 
 
Mr. Long: Thank you, Mr. Chairman. 
Certainly, part of the job of the NNI 
Secretariat is to review, monitor, and 
ensure that all portions of Article 24 and 
the policy are properly applied. Until 
recently, we did not have the capacity to do 
that within the last six months.  
 
We recognized, based on a study we did 
last year, that there was more monitoring 
required, so we have hired a person with a 
specific job of monitoring implementation 
and accounting. We call him an analyst and 
his position is to ensure that these things 
are properly applied, including the bonuses 
and penalties. He is relatively new to his 
job, he has been in training in our 
department with the other staff, and he is 
currently working with the Procurement 
Division of CGS to understand the full 
procurement policy. Our intention is, going 
forward, that he will be able to monitor and 
review files during the implementation to 
ensure that everything is done correctly.  
 
We have other staff whose job is at the 
earlier stages to review contracts as they’re 
let. We now have, I hope, sufficient 
capacity to do a better job of that 
monitoring. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Mr. Long. Mr. 

ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒃᓴᓂᒃ ᑲᒪᒋᔭᐅᑦᓯᐊᓚᐅᓐᖏᓐᓂᖏᓐᓂ 
ᑕᐃᒫᒃ ᐱᔪᓐᓇᖅᑎᑕᐅᒐᔭᓐᖑᐊᕋᓗᐊᖅᑎᓪᓗᒋᑦ 
ᑖᒃᑯᓂᖓ ᑖᒃᑯᑎᒎᓇ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ 
ᐃᑲᔫᑎᑎᒍᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. 
ᑖᓐᓇ ᐊᐱᖅᑯᑕᐅᔪᖅ ᒥᓂᔅᑕᐅᑉ ᑐᒡᓕᐊᓄᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓪᓗ, ᒥᔅᑕ ᓛᖕ, 
ᑖᓐᓇ ᑭᐅᓚᐅᖕᒥᐅᒃ. 
 
 
ᓛᖕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑕᖅ. ᑕᒪᓐᓇ 
ᐃᓚᒋᖕᒪᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ, ᐃᓛᒃ ᑲᒪᔨᖏᑦᑕ 
ᑖᒃᑯᓂᖓ ᓇᖕᒥᓂᖃᖅᑐᑦ ᐃᑲᔫᑎᖏᑦ 
ᖃᐅᔨᒪᔭᐅᒐᓱᐊᕆᐊᖃᕐᒪᑦ ᒪᓕᒃᓯᐊᖁᓪᓗᒍ ᑖᒃᑯᓂᖓ 
ᐃᓛᒃᑯᑦ 24 ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᐊᑐᐊᒐᐃᑦ 
ᐊᑐᖅᑕᐅᑦᑎᐊᕐᓗᑎᒃ. ᒫᓐᓇᒫᒃ ᑭᓯᐊᓂ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᑦᓯᐊᕈᓐᓇᖅᓯᓚᐅᕋᑦᑕ ᑕᒪᒃᑯᓂᖓ 
ᑲᒪᒍᓐᓇᖅᑐᓂᒃ ᑕᖅᑮᑦ ᐱᖓᓲᔪᖅᑑᓕᖅᑐᑦ. 
 
ᑕᒪᓐᓇ ᐃᓕᑕᕆᓯᒪᓚᐅᕋᑦᑎᒍ ᖃᐅᔨᓴᓚᐅᖅᑐᑕ 
ᐊᕐᕌᓂ ᐃᒪᓐᓇ ᐅᔾᔨᖅᑐᖅᑕᐅᑲᓐᓂᕆᐊᖃᕐᓂᖓᓂᒃ 
ᑖᒃᑯᐊ ᑕᐃᒪᐃᒻᒪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓕᖅᑐᒍᑦ 
ᑖᑦᓱᒧᖓ ᑲᒪᓂᐊᖅᑐᒥᒃ ᑖᓐᓇᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᖅ 
ᑕᒪᒃᑯᓂᖓ ᖃᐅᔨᒪᒋᐊᕐᓂᐊᖅᑐᖅ 
ᒪᓕᑦᑕᐅᑦᓯᐊᕋᓗᐊᕐᒪᖔᑕ ᐃᓚᐅᓗᑎᒃ 
ᐃᓂᖅᑎᕈᑎᐅᔪᑦ. ᑖᓐᓇ ᓄᑖᖑᒻᒪᑦ ᒫᓐᓇᐅᔪᖅ, 
ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᓪᓗᓂ ᐱᓕᕆᕕᑦᑎᓐᓂ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐊᓯᖏᑦ ᐱᓕᕆᖃᑎᖃᖅᑐᑦ ᓄᓇᓖᑦ 
ᒐᕙᒪᓕᕆᔨᖏᑕ ᓂᐅᕕᖃᑦᑕᖅᑎᑦᓯᔨᖏᓐᓂᒃ ᑕᐃᒪᓐᓇ 
ᓯᕗᒧᐊᒐᓱᐊᕐᓂᐊᕋᑦᑕ ᑖᒃᑯᐊ ᕿᒥᕐᕈᒍᓐᓇᑦᓯᐊᕐᓗᒋᑦ 
ᐸᐃᑉᐹᖁᑎᒋᔭᐅᔪᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᓂᕐᒧᑦ ᑖᒃᑯᐊ 
ᑕᒻᒪᖅᓯᒪᓐᖏᑦᑐᒥᒃ ᑲᒪᒋᔭᐅᑦᑎᐊᖁᓪᓗᒋᑦ. 
 
 
 
 
ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᒥᔪᒍᑦ ᐃᒪᓐᓇ  
ᐱᒋᐊᓕᕋᑖᖅᑎᓪᓗᒍ ᕿᒥᕐᕈᔨᐅᓪᓗᑎᒃ ᑳᓐᑐᕌᒃᓴᐅᔪᓂᒃ. 
ᓈᖕᒪᒃᓯᖅᑰᖅᑑᒐᓗᐊᑦ ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ 
ᑲᒪᒋᔭᐅᒋᐊᓖᑦ ᑲᒪᒋᔭᐅᑦᓯᐊᖁᓪᓗᒋᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᓛᖕ. ᒥᔅᑕ 
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Curley. 
 
Mr. Curley: Thank you. I would like to 
ask the housing corporation’s president the 
same question why those qualified 
contractors who should have been assessed 
that they qualify for bid adjustments were 
not awarded, pursuant to those files that 
were looked at. Is that a similar kind of 
problem you see, as alluded to by the 
Auditor General’s report? Thank you. 
 
Chairman: Thank you, Mr. Curley. Mr. 
Barriault. 
 
Mr. Barriault: Thank you, Mr. Chairman. 
On the Nunavut Housing Corporation’s 
side, when I assumed the role of president 
and CEO about two and a half years ago 
now, I did find that the NNI Policy and 
some others were not necessarily applied in 
a consistent fashion. So we undertook to 
ensure that we would have consistency in 
how contracts were assessed and the NNI 
Policy, in particular, was applied. These 
steps have been rolled out and I believe that 
we are a lot more consistent than we were 
two years ago. So things have definitely 
improved.  
 
I’m not aware of any situations whereby 
someone did not receive a contract because 
of misapplication of the NNI Policy. More 
than anything, what we have found as a 
result of the OAG’s audit is things such as 
people assuming that companies were on 
the NTI registry as well as the NNI registry 
based on their knowledge of the company. 
As such, we had not printed the screen that 
showed that the verification had taken 
place. So where we were lacking was 
having that evidence trail that the 
verifications were appropriately done, 
although we have other documentation that 
shows corrections and adjustments being 
made that reflected these things.  

ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᐊᖓᔪᖅᑳᖓᑦ ᑖᑦᓱᒥᖓᑦᓴᐃᓐᓇᖅ ᐊᐱᕆᔪᒪᒐᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑏᑦ ᐋᖅᑭᒋᐊᕈᑎᒃᓴᖃᕐᓂᐊᖅᐸᑕ 
ᐅᖃᐅᓯᕆᓂᐊᕈᒃᑯ ᑕᐃᒃᑯᐊ ᐸᐃᑉᐹᑦ 
ᕿᒥᕐᕈᓇᑦᑕᐅᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᑕᐅᖅᑲᐅᔪᑦ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᑉ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅᑕ 
ᐱᐅᕆᐅ. 
 
 
ᐱᐅᕆᐅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᒻᒥ ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᑦ, ᑕᕝᕗᖓᐃᓛᒃ 
ᐊᖓᔪᖅᑳᖅ ᐃᓂᖓᓄᑦ ᐃᓕᒐᒪ ᐊᕐᕌᒍ ᒪᕐᕉᒃ 
ᓇᑉᐸᖓᓂᐅᓕᖅᑐᖅ, ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ 
ᐃᑲᔫᑏᑦ ᐊᑭᖏᓪᓗ ᐊᔾᔨᒌᑦᑎᑕᐅᓗᑎᒃ 
ᐊᑐᖅᑕᐅᖃᑦᑕᑐᐃᓐᓇᐅᓚᐅᓐᖏᑦᑐᑦ, ᐊᔾᔨᒌᑦᑎᑕᐅᖁᒧᑦ 
ᖃᓄᖅ ᑳᓐᑐᕌᒃ ᑐᓐᓂᖅᑯᑕᐅᖃᑦᑕᕐᒪᖔᖏᑦ 
ᓄᓇᕗᒻᒥᓗ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᑦ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ. ᐊᑐᖅᑕᐅᑦᑎᐊᓂᒃᓴᐅᓕᖅᑐᑦ 
ᐊᔾᔨᒌᖑᓂᖅᓴᐅᓕᖅᖢᑎᓪᓗ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ 
ᐊᕐᕌᒎᒃ ᒪᕐᕉᒃ ᐊᓂᒍᖅᑑᒃ ᐊᑐᖅᑕᐅᑎᓪᓗᒍ. 
 
 
 
 
ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᐊᒻᒪᓗ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑕᐅᓚᐅᖅᑎᓪᓗᑕ ᓄᓇᕗᒻᒥ, ᓄᓇᕗᑦ 
ᑐᓐᖓᕕᒃᑯᓐᓄᑦ ᐊᐱᖅᑯᑎᒋᔭᐅᑉᐸᑦ ᑕᐃᒃᑯᐊ 
ᑎᑎᕋᖅᑕᐅᓯᒪᖃᑦᑕᖏᑦᑐᑦ ᖃᕆᓴᐅᔭᒃᑯᑦ 
ᑕᐃᒪᐃᑦᑑᓂᖓᓄᑦ ᓱᓕᔪᕐᓇᐅᑏᑦ ᐅᕝᕙᓘᓐᓃᑦ  
ᓇᓕᖅᑲᑦ ᐃᓘᓐᓇᖏᑦ 
ᖃᕆᓴᐅᔭᒦᑦᑐᐃᓇᐅᖃᑦᑕᖏᑦᑐᑦ. 
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From the housing corporation’s 
perspective, I’m not aware of any situations 
where anyone was misawarded as a result 
of misinterpretation. Thank you. 
 
Chairman: Thank you, Mr. Barriault. Mr. 
Curley. 
 
Mr. Curley: Thank you. I assume that all 
of those contracts contain a wording that 
says that NNI provisions apply to those 
contracts. I believe that has always been a 
standard. You would assume that if you 
have that wording on the tender, which has 
been since the year 2000, that there would 
have been consistency.  
 
So my question to the Deputy Minister of 
CGS is: why has the government allowed 
inconsistencies to continue when the policy 
is clearly stated that those who are 
qualified and registered as Inuit firms do… 
? Once they have both accreditations from 
NTI as well as CGS, why not apply the 
same rules as far as implementing the NNI 
Policy is concerned? To the Deputy 
Minister of CGS.  
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
Some of the instances of inconsistency in 
the application of the NNI Policy for 
contracts that the Auditor General looked at 
have to do with some of the points that 
have already been mentioned. Some of it 
was documenting in the file the fact that 
companies were registered NNI or NTI and 
ensuring that the paper trail was there. 
 
Certainly, the application of labour bonuses 
was not depending on the dollar value. 
That was an issue. So it wasn’t consistent 
from one office to the other necessarily. 
For the most part, the application of NNI, 

ᐃᒡᓗᓕᕆᔨᕐᔪᐊᒃᑯᓐᓂ ᑭᒡᒐᖅᑐᖅᖢᒋᑦ 
ᑕᐃᒪᐃᑦᑐᖅᑕᖃᓚᐅᕐᒪᖔᖅ 
ᑐᑭᓯᓂᕐᓗᒃᓯᒪᔪᖅᑕᖃᓚᐅᕐᓂᕐᒥᓪᓗ 
ᐱᑕᖃᓚᐅᓐᖏᑦᑐᖅ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᐱᐅᕆᐅ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᑕᐃᒃᑯᐊ ᑳᓐᑐᓛᕌᓗᐃᑦ, 
ᐅᖃᖅᓯᒪᔪᒃᓴᐅᖃᑦᑕᕋᓗᐊᖅᐳᑦ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎ ᐊᑐᐊᒐ ᐊᑐᖅᑐᖅ. ᑖᓐᓇ 
ᑎᑎᕋᖅᑕᐅᓯᒪᐃᓐᓇᐅᔭᕐᒪᑦ ᑕᐃᒪᓐᓇ 
ᑎᑎᕋᖅᓯᒪᔪᖅᑕᖃᖅᑎᓪᓗᒍ ᑳᓐᑐᕌᒃᓴᐅᑉ ᐃᓗᐊᓂ 
ᐊᕐᕌᒍ 2000-ᒥ ᐃᓕᔭᐅᖃᑦᑕᓚᐅᖅᑎᓪᓗᒍ 
ᑕᐃᒪᓐᖓᓂᑦ ᐊᑐᖅᑕᐅᖏᓐᓇᖃᑦᑕᕆᐊᖃᖅᑐᒃᓴᐅᕗᑦ 
ᑕᖅᑲᐅᖓᖅᓯᓂᐊᓕᖅᑎᓪᓗᓯ ᑳᓐᑐᕌᒃᓴᒥᒃ. 
 
 
ᓱᒻᒪᓪᓕᑭᐊᖅ ᒐᕙᒪᒃᑯᑦ ᐊᔾᔨᒌᓂᒃ 
ᐊᑐᖅᑎᑦᑏᓐᓇᖃᑦᑕᓐᖏᓚᑦ ᐊᑐᐊᒐᑦ 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕋᓗᐊᖅᑎᓪᓗᒍ ᐊᑎᓕᐅᖅᑕᐅᓯᒪᔪᑦ 
ᐃᓄᐃᑦ ᑎᒥᖁᑎᖏᑦ ᓇᓗᓇᐃᒃᑯᑦᑎᖅᑕᐅᓯᒪᒍᑎᒡᓗ 
ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓐᓄᑦ ᓱᒻᒪᑦᑕᐅᑭᐊᖅ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᐊᑐᖃᑦᑕᓐᖏᓚᑦ ᒐᕙᒪᒃᑯᑦ? ᑖᓐᓇ ᒐᕙᒪᒃᑯᑦ 
ᓄᓇᓕᓐᓄᓪᓗ ᐱᔨᑦᑎᖅᑎ ᑐᖏᓕᐊᓄᑦ ᑐᕌᖅᑎᑕᕋ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᔾᔨᒌᓐᖏᓐᓂᕆᔭᐅᖃᑦᑕᖅᑐᑦ ᓄᓇᕘᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᐱᔾᔪᑕᐅᑎᓪᓗᒋᑦ 
ᑳᓐᑐᕌᒃᓕᕆᓂᕐᓗ. ᐱᔾᔪᑎᖃᓗᐊᖅᑐᑦ ᑕᐃᒃᑯᐊ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓕᕇᖅᑐᑦ ᑖᒃᑯᓄᖓ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᓄᑦ ᐃᓚᖏᓪᓗ 
ᑐᖅᑯᖅᑕᐅᓯᒪᔪᓃᓕᕇᖅᖢᑎᒃ ᑐᓐᖓᕕᒃᑯᓐᓄᑦ  
ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᕘᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᑎᒍᑦ. 
 
 
 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᒃ ᖃᔅᓯᕌᕐᓂᖓᓗ ᐊᔾᔨᒌᑦᑐᒥᒃ 
ᐊᑐᖅᑕᐅᖏᓐᓇᖃᑦᑕᖏᑦᑐᖅ ᒐᕙᒪᒃᑯᑦ 
ᐱᓕᕆᕝᕕᖏᓐᓄᑦ ᐊᔾᔨᒌᓐᖏᑦᑐᓄᑦ ᐊᒻᒪᓗ ᓄᓇᕘᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ 
ᑳᓐᑐᕌᒃᓴᓄᑦ ᑕᖅᑲᐅᖓᖅᑕᐅᓂᐊᖅᑐᓄᑦ 
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the policy itself, it is identified on all tender 
activity that goes out there and is 
advertised. So it’s always identified as 
being part of the evaluation criteria for a 
contract, whether it’s goods, services, or 
construction. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: Thank you. I noted, though, 
during the debate recently that one reason 
why, and the Auditor General’s office may 
be interested in this one, it wasn’t applied 
consistently was they were using different 
forms. Would I be correct in asking the 
Deputy Minister of CGS that, in fact, is the 
case, that different forms were used or your 
officials may have used one kind than 
someone else did? Is there a consistent 
form that should be used in listing what 
they’re qualified for or what they’re 
including in their backup information when 
submitting a tender? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
We certainly didn’t have any instances of 
that particular situation as part of this audit, 
so I can’t speak to that.  
 
For the most part, the way that proponents 
respond to NNI for any of our contracts is 
detailed in the documents that go online 
and there are certainly examples provided 
for proponents to respond accordingly. 
What CGS looks for is consistent 
information and that the right information 
is there so that it’s possible to evaluate 
proponents. We certainly don’t, at CGS, 
create any particular forms for proponents 
to respond back on other than tender forms 
for construction, for instance.  
 

ᐃᓕᔭᐅᖃᓯᐅᔾᔭᐅᖏᓐᓇᐅᔭᖅᑐᖅ. ᐃᓚᒋᔭᐅᖃᑕᐅᖕᒪᑦ 
ᖃᐅᔨᓴᐃᓕᕌᖓᑕ ᐆᒃᑐᖅᑐᑦ ᑎᑎᖅᑲᖏᓐᓂᒃ ᑕᒪᓐᓇ 
ᖃᐅᔨᓴᖅᑕᐅᖏᓐᓇᐅᔭᖅᑐᖅ ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒫᓐᓇᕈᓘᓚᐅᖅᑐᖅ 
ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᐅᓪᓗ ᑐᓴᕈᒥᒋᓂᐊᖅᑕᒃᓴᕆᔭᖓ 
ᓱᖕᒪᒃᑭᐊᖅ ᐊᔾᔨᒌᒃᑎᑕᐅᓗᑎᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᓐᖏᓚᑦ 
ᐊᔾᔨᒌᓐᖏᑦᑐᓂᒡᓗ ᑕᑕᑎᕈᑎᓂᒃ ᐊᑐᖃᑦᑕᖅᑎᓪᓗᒋᑦ. 
ᑖᓐᓇ ᒥᓂᔅᑕᐅᑉ ᑐᖏᓕᖓ ᓄᓇᓕᓐᓂᑦ ᒐᕙᒪᒃᑯᓐᓂᓗ 
ᐱᔨᑦᑎᖅᑏᑦ ᐊᐱᕆᒐᒃᑯ ᑕᐃᒪᐃᓕᐅᖃᑦᑕᖅᑐᒎᖅ 
ᖃᓄᖅ ᑕᑕᑎᕈᑎᓂᒃ ᐊᑕᐅᓯᐊᑐᐃᓐᓇᖅᖢᒍ 
ᐊᑐᖃᑦᑕᖅᐸ ᐅᕝᕙᓘᓐᓃᑦ ᐊᑕᐅᓯᕐᒥᒃ ᑕᑕᑎᕆᐊᓕᖕᒥᒃ 
ᐊᑐᖅᑎᑕᐅᖃᑦᑕᖅᐸᑕ ᐱᐅᓂᖅᓴᐅᒐᔭᖅᐹ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕋᔭᖅᑐᓂᒃ ᑕᐃᒃᑯᓇᓐᖓᑦ ᑳᓐᑐᕌᒃᓂᒃ 
ᑎᒍᓯᖃᑕᐅᓇᓱᒃᑐᓄᑦ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᑭᓖᓐᖏᑦᑐᓂᒃ ᑕᑕᑎᕈᑎᓂᒃ ᐊᑐᖅᑐᖃᓚᐅᓐᖏᑦᑐᖅ. 
ᑕᒪᓐᓇ ᓂᓪᓕᐅᑎᒋᔪᓐᓇᖏᑦᑕᕋ 
ᑕᐃᒪᐃᑦᑐᑕᖃᓚᐅᓐᖏᒻᒪᑦ. 
 
 
ᓄᓇᕘᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᑦ ᐃᑲᔫᑏᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᑳᓐᑐᕌᒃ ᐃᓗᓕᑯᓘᔭᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ 
ᐆᒃᑑᑎᑕᖃᐅᖅᑐᖅ ᑕᐃᒃᑯᐊ ᐆᒃᑐᕈᒪᔪᑦ 
ᒪᓕᒃᑎᐊᕐᓂᐊᕐᒪᑕ ᑭᓱᓂᒃ ᕿᓂᕐᒪᖔᑦ ᑖᒃᑯᐊ 
ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕝᕕᖏᑦ. ᑕᐃᒃᑯᓄᖓᔅᓴᐃᓐᓇᖅ 
ᑭᐅᕌᖓᑦ ᓈᓴᐅᓯᖅᑖᖃᓯᐅᔾᔭᐅᖃᑦᑕᖅᑐᖅ ᒪᑯᓇᓐᖓᓗ 
ᑕᑕᑎᕆᐊᓕᖕᓂᒃ ᐊᑐᖅᑕᐅᒋᐊᓕᖕᓂᒃ ᓴᖅᑮ ᐃᓛ 
ᐊᑐᓐᖏᖢᑕ.  
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So I can’t really speak to that in the context 
of this audit because there wasn’t that kind 
of information that was reviewed and I 
don’t have the details of documents for 
every type of procurement readily at hand 
here. Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: The reason I’m asking that is 
in your opening statements on page 2, you 
alluded to the standardized application of 
the NNI Policy. You are developing new 
forms and templates of all the departments 
with the Department of Justice. Who is the 
lead department responsible for the NNI 
review? Thank you. To the Deputy 
Minister of CGS. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
The lead department for the NNI Policy is 
the Department of Economic Development 
and Transportation through the NNI 
Secretariat. CGS develops a number of 
forms and templates as part of the whole 
training process on procurement and 
managing contracts. We do that with 
Justice.  
 
We certainly provide, and that’s what I was 
referring to in my opening comments, 
feedback to ED&T and the NNI Secretariat 
on issues that are difficult to implement 
with the procedures around the NNI Policy 
so that we can find a way to ensure that 
training on data application is more 
consistent and is more easily done. The 
forms that we develop are around 
procurement. The forms that ED&T and 
the NNI Secretariat develop are around the 
application of the NNI Policy. Thank you, 
Mr. Chairman. 

 
ᐅᖃᐅᓯᕆᔪᓐᓇᖏᑕᕗᑦ ᑕᐃᒪᐃᑦᑐᓂᒃ 
ᐊᑐᓚᐅᓐᖏᓐᓇᑦᑕ ᐃᓗᓕᑯᓘᔭᖏᓐᓂᒡᓗ ᐸᐃᑉᐹᓂᒡᓗ 
ᐱᓯᒪᓇᖓ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᒪᑐᐃᖅᓯᔾᔪᑎᓐᓂ ᒪᑉᐱᒐᖅ 2ᒥ 
ᐅᖃᖅᑲᐅᒐᕕᑦ ᓄᓇᕘᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔫᑎᓕᕆᔪᑦ ᓄᑖᓂᖒᖅ ᑕᑕᑎᕆᐊᓕᓐᓂᒃ 
ᐊᔾᔨᒌᓂᒡᓗ ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᔪᓯ ᐃᓚᒋᔭᐅᖃᑕᐅᓗᑎᒃ 
ᒪᓕᒐᓕᕆᔨᒃᑯᑦ. ᑭᒃᑯᑦ ᓯᕗᒃᑲᖅᑕᖅᑎᒋᔭᐅᒻᒪᑕ 
ᓄᓇᕗᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᐱᔾᔪᑕᐅᑎᓪᓗᒋᑦ.  
ᖁᔭᓐᓇᒦᒃ. ᑖᓐᓇ ᑐᕌᖅᑎᑕᕋ ᓄᓇᓕᓐᓂᑦ 
ᒐᕙᒪᒃᑯᓐᓂᓗ ᐱᔨᑦᑎᖅᑎᒃᑯᑦ ᒥᓂᔅᑕᐅᑉ ᑐᓪᓕᐊᓄᑦ. 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᐱᓕᕆᔨᓪᓗᐊᑖᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᑦ 
ᐊᖅᑯᑕᐅᓪᓗᑎᑦ ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ 
ᑎᑎᕋᕐᕕᖓᑦ. ᑕᑕᑎᕆᐊᓕᓐᓂᒃ ᐱᑕᖃᐅᖅᑐᑦ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒥᒃ ᐊᐅᓚᑦᑎᔾᔪᑎᒋᖃᑦᑕᖅᑕᕗᑦ 
ᒪᓕᒐᓕᕆᔨᒃᑯᓐᓄᑦ ᐱᓗᐊᓐᖑᐊᖅᖢᒍ. 
 
 
 
ᒪᑐᐃᖅᓯᔾᔪᑎᓂᓪᓗ ᓂᓪᓕᐅᑎᒋᖅᑲᐅᔭᕋ ᒪᓕᒃᖢᒍ 
ᓄᓇᕗᒻᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑏᑦ ᑎᑎᕋᕐᕕᖓᑦ 
ᐱᔭᕆᕐᓂᖏᑦᑐᖅᑕᖃᓕᕌᖓᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 
ᐃᓚᓕᐅᔾᔭᐅᓯᒪᖃᑦᑕᖅᑐᖅ ᐊᒻᒪᓗ ᑕᐃᒃᑯᐊ 
ᑕᑕᑎᕆᐊᓖᑦ ᐋᖅᑭᓱᖅᓯᒪᔭᕗᑦ ᓂᐅᕕᕐᓂᕐᒧᑦ ᐊᑐᖅᑐᑦ  
ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᑐᖅᑕᑦ ᑕᕝᕙᐅᕗᑦ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
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Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: Thank you. In my opening 
comments, I alluded to the status of the 
Nunavut Land Claims Agreement. It’s 
sanctioned by the Canadian Constitution. 
There is another reference that I did not 
include that is sort of a resolution or, at 
least if there’s a conflict, a resolution 
provision if there are inconsistencies with 
GN policies. As the case seems to be 
developing, there’s a disagreement with 
whether who qualifies and who doesn’t. 
Now, I’m not going to go into that.  
 
What I’m worried about is that in your 
earlier response, you indicated that 
procurement common law must apply. 
Could you explain a bit about what you… ? 
Is that why you have the Department of 
Justice included in your shop’s preparation 
of the new forms instead of the Department 
of ED&T developing forms on behalf of all 
the departments? Why not trust the 
gentleman who has been given a mandate 
and also stated in the House by the Finance 
Minister that the lead department is 
ED&T?  
 
Could you explain the two processes, one 
from your department with the Department 
of Justice and ED&T? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
There are actually two processes, one is 
procurement and one is contracting, and 
while one flows into another, contract A 
and contract B, that has everything to do 
with contract law. We certainly always get 
legal advice on contracts for obvious 
reasons.  
 

ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒥᔅᑕ ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᒪᑐᐃᖅᓯᒋᐊᖅᑎᓪᓗᖓ 
ᓂᓪᓕᐅᑎᖃᖅᑲᐅᔪᖓ ᓄᓇᕗᒻᒥ ᐊᖏᕈᑎᓂᒃ 
ᑐᓐᖓᕕᔾᔪᐊᒃᑯᑦ ᐃᓕᓴᕆᔭᐅᓯᒪᒻᒪᑕ ᐊᒻᒪ 
ᑕᐃᓯᖃᓯᐅᔾᔨᖅᑲᐅᖏᑦᑐᖓ ᓲᕐᓗ 
ᐊᖏᖃᑎᒌᒍᓐᓇᐃᓕᔪᑕᖃᖅᐸᑦ ᐃᒪᐃᑦᑐᓂᒃ 
ᐊᑐᕐᓂᐊᖅᐳᑏᓚᓯᒪᔪᓂᒃ. 
ᐊᖏᖃᑎᒌᒍᓐᓇᐃᓕᕐᓂᖅᐸᑕ ᑭᒃᑯᑦ 
ᐱᔪᓐᓇᐅᑎᖃᐅᕐᒪᖔ ᑕᒪᓐᓇ ᐅᖃᐅᓯᕆᔾᔮᖏᑕᕋᓗᐊᕋ.  
 
 
 
 
 
 
 
ᑭᓯᐊᓂ ᐃᓱᒫᓘᑎᖃᖅᑐᖓ ᐅᐊᑦᑎᐊᖅ ᑭᐅᖅᑲᐅᒐᕕᑦ 
ᒪᓕᒐᓂᒃ ᒪᓕᖃᑦᑕᕆᐊᖃᕐᓂᖏᓐᓂ. ᑕᐃᒪ 
ᒪᓕᒐᓕᕆᔨᒃᑯᑦ ᐃᓚᓕᐅᔾᔭᐅᓯᒪᕚᑦ ᓲᕐᓗ 
ᐋᖅᑭᓱᐃᖃᑦᑕᕐᒪᑕ ᑕᐃᒃᑯᓂᖓ ᑕᑕᑎᕆᐊᓕᓐᓂᒃ 
ᓴᓇᐅᔭᕙᓪᓕᐊᔪᓂᒃ? ᓱᒻᒪᓪᓕᑭᐊᖅ ᐊᒻᒪᓗ 
ᐅᖃᐅᓯᐅᓯᒪᔪᑦ ᑮᓇᐅᔭᓕᕆᔨᒃᑯᓐᓄᑦ 
ᓯᕗᒃᑲᑕᖅᑎᒋᔭᐅᒻᒪᑕᒎᖅ. 
 
 
 
 
 
. . . ᑖᒃᑯᐊ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ 
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᑦ ᐃᓕᔅᓯᓃᓐᖔᖅᑐᑦ ᐊᒻᒪᓗ 
ᒪᓕᒐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ 
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᔨᒃᑯᓪᓗ? ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ.  
ᒪᕐᕈᐃᓕᖓᒻᒪᑎᒃ, ᑳᓐᑐᕌᓕᕆᓂᕐᒧᑦ ᒪᓕᒐᖅ 
ᒪᓕᒐᕐᓂᐊᖅᑎᓂᓪᓗ ᐊᑐᖃᑦᑕᖅᖢᑕ ᐃᓗᓕᑯᓘᔭᖏᑦ 
ᑲᒪᒋᔭᐅᑎᓪᓗᒋᑦ. 
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ED&T is definitely the lead on NNI and 
the NNI Policy. CGS works closely with 
Justice on setting up templates for 
constructing common contracts, terms and 
conditions in contracts, and ensuring that 
we have a consistent approach. So there is 
definitely different advice that comes from 
different departments.  
 
ED&T and the NNI Secretariat advise on 
the NNI Policy and Justice works with us 
on setting templates for procuring within 
the context of contract law and also within 
structuring contracts that lead from RFP 
terms and conditions into actually signing 
off on a contract once a proponent’s 
proposal has been submitted, reviewed, and 
accepted. Thank you, Mr. Chairman.  
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: Thank you, Mr. Chairman. 
That is the reason why I stated the 
fundamental statement that we’re part of 
the Nunavut land claims negotiations 
because the Inuit had to extinguish their 
aboriginal title in exchange for certain 
rights that is now called the Nunavut Land 
Claims Agreement, including Article 24.  
 
I’m just going to clarify because I need 
clarification from the Deputy Minister of 
CG&S. You indicated, and I quote, on page 
2 in the last paragraph, “CGS Procurement 
has initiated training within the 
department,” that’s a good thing to know, 
“to standardize application of the NNI 
Policy.” I assume that would have been the 
responsibility of ED&T. “We are 
developing new forms and templates with 
the Department of Justice. And the 
Procurement Division has submitted a list 
of issues we would like to be discussed as 
part of the NNI review process.”  
 

ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐊᖅᑯᑎᒋᕙᒃᖢᑎᒃᑯᑦ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑏᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖃᑦᑕᕐᒥᔪᑦ ᒪᓕᒐᓕᕆᔨᒃᑯᓐᓂ 
ᑳᓐᑐᕌᑦ ᑎᑎᕋᖏᑦ ᐊᖏᕈᑏᓪᓗ ᐃᓗᓕᖏᓐᓂᒃ 
ᐋᖅᑭᓱᐃᔨᐅᖃᑦᑕᕐᒪᑕ. ᐊᔾᔨᒌᓈᖅᑎᓐᓇᖅᓱᒃᖢᑎᒃᑯ 
ᑕᐃᒪᓐᓇ ᐋᖅᑭᓯᒪᔪᖅ ᒐᕙᒪᒃᑯᑦ ᐱᓕᕆᕝᕕᖏᓐᓂᒃ.  
 
 
 
 
 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔫᑎᓕᕆᔩᑦ ᐊᒻᒪ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒋᖃᑦᑕᖅᑕᕗᑦ ᒪᓕᒐᓐᓂᒃ ᒪᓕᒃᖢᑕᑦ 
ᑳᓐᑐᕌᓕᕆᔾᔪᓰᓪᓗ. ᓲᕐᓗ ᑳᓐᑐᕌᓴᓕᐅᕐᓗᓂ 
ᐊᑎᓕᐅᖃᑎᖃᕐᓗᓂᓗ ᑳᓐᑐᕌᒥᒃ ᕿᒥᕐᕈᓇᖅᑕᐅᓂᖏᑦ 
ᐊᖏᖅᑕᐅᓚᐅᕐᓂᖏᓪᓗ ᓇᓗᓇᔾᔮᖏᒻᒪᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐅᖃᐅᓯᖅᑕᒋᔭᐅᖅᑲᐅᔪᐃᑦ ᑕᐃᒃᑯᐊ 
ᐋᔩᕈᑕᐅᓕᖅᑎᓪᓗᒍ ᓄᓇᕗᑦ ᓴᒃᑯᐃᓚᐅᖅᓯᒪᒐᑦᑕ 
ᐱᔪᓐᓇᐅᑎᓂᒃ ᐊᓯᖏᓐᓂᒃ ᑎᒍᓯᔪᓐᓇᕐᓂᐊᕋᑦᑕ 
ᐊᖏᕈᑏᓪᓗ ᐃᓗᐊᓃᖃᑕᐅᓪᓗᑎᑦ ᑖᒃᑯᐊ ᐊᒻᒪᓗ 
ᓈᓴᐅᑎᓕᒃ 24. 
 
 
 
ᓄᓇᓕᖕᓂ ᒐᕙᒪᒃᑯᓂᓪᓗ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᑦ ᒪᑉᐱᒐᖅ 2 
ᐅᖃᖅᓯᒪᔪᖅ, ᐊᔾᔨᒌᓕᖅᑎᑕᐅᓗᑎᒃ ᑕᑕᑎᕈᑏᑦ 
ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎᓂ ᐊᑐᖅᑐᑦ. 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᓪᓗ  
ᐱᓕᕆᕝᕕᐊᓂᒃ ᐱᔭᒃᓴᖅᑖᕆᔭᐅᓯᒪᔪᒃᓴᐅᔪᖅ 
ᐃᖅᑲᓇᐃᔭᖃᑎᒋᓪᓗᓂᔾᔪᒎᖅ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ. ᐊᒻᒪᓗ 
ᓂᐅᕕᖅᑎᑯᓐᓄᑦ ᐅᖃᐅᓯᕆᔭᐅᓂᐊᖅᓯᒪᔪᑦ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐃᑲᔫᑎᓂᒃ ᐱᓕᕆᐊᖃᓕᕈᑎᒃ. 
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What scares me is that negotiations with 
Article 24 are over. Therefore, the new 
measures that are going to improve the 
process shouldn’t be conducted under one 
department. Why are you independently 
developing these new forms with the other 
departments when, in fact, it should be 
ED&T taking care of these things? Thank 
you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
Frankly, CGS Procurement is working, as 
my colleague, Deputy Minister Bob Long, 
just referred to, with the new monitor in 
ED&T, in the NNI Secretariat. We are 
doing an exchange of training on 
procurement and training on the NNI 
Policy application. Two have to come 
together. They don’t exist as separate 
processes and it’s really important that we 
are clear in how that works so that training 
can be provided to the rest of the staff. It’s 
not an individual effort by any stretch.  
 
There’s training that has to happen on 
procurement and the NNI Policy 
application. It’s frankly an effort that we 
team up together on, with ED&T being the 
lead on the NNI Policy and application and 
CG&S being the lead on training for 
procurement. We developed new forms and 
templates. We do that with the Department 
of Justice and they, again, are relative to 
contracting and “templated” procurement 
activity for different types of procurement 
so that we’ve got some consistent ability 
and application of our framework so that 
we can train staff properly.  
 
Perhaps it’s the structure of the sentence 
that would lead to suggest that we are 
doing this independently. In fact, we are 
working very closely with ED&T, as we 

ᐱᕙᓪᓕᐊᔾᔪᓯᖓ ᐱᐅᓯᒋᐊᕐᓂᐊᕐᒪᑦ ᐊᑕᐅᓯᕐᒧᑦ 
ᐱᓕᕆᕝᕕᖕᒧᑦ ᑲᒪᒋᔭᐅᓕᖅᐸᑕ, ᓱᖕᒪᓕᒃᑭᐊᖅ 
ᐃᖕᒥᑰᖅᖢᓯ ᐃᓄᑑᓪᓗᓯ ᐋᖅᑭᑦᓱᐃᓇᓱᖅᐱᓯ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᑦ 
ᑕᐃᒪᐃᑦᑐᓕᕆᔨᐅᒐᓗᐊᖅᑎᓪᓗᒍ. ᖁᔭᓐᓇᒦᒃ. 
 
 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᐱᓕᕆᕝᕕᒃᐳᑦ ᐊᒻᒪᓗ ᑕᐃᖅᑲᐅᔭᖓ ᐹᑉ ᓛᖕᒧᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐱᔭᕇᖅᓯᒪᒃᖤᖅᐳᑦ ᑖᒃᑯᐊ ᒪᕐᕉᒃ 
ᑲᑎᒋᐊᖅᑲᖅᑑᒃ ᖃᓄᖅ ᐊᐅᓚᔾᔪᑎᖃᕐᓂᖓ 
ᑐᑭᓯᓂᐊᕋᑦᑎᒃᑯᑦ ᑖᒃᑯᐊᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ 
ᑐᑭᓯᑎᑕᐅᖃᑕᐅᓗᑎᒃ. 
 
 
 
 
 
 
 
 
ᐃᓕᓐᓂᐊᕐᓂᖅᑕᖃᕆᐊᓕᒃ ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓄᒃ 
ᐊᒻᒪᓗ ᐊᑐᐊᒐᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖏᑦ, ᖃᓄᖅ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᖃᕐᒪᖔᖏᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ 
ᓯᕗᒃᑲᑦᑕᖅᑎᒋᔭᐅᑦᑕᖅᐳᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᓪᓗ 
ᓂᐅᕕᖃᑦᑕᕐᓂᐅᑉ ᒥᒃᓵᓄᑦ. 
ᐃᖅᑲᓇᐃᔭᖃᑎᒋᖃᑦᑕᖅᑕᕗᑦ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᑳᓐᑐᓛᓅᖓᔪᑦ ᓂᐅᕕᖃᑦᑕᕐᓂᕐᒧᓪᓗ ᐊᑐᕆᐊᓕᒃ  
ᑕᑕᑎᕆᐊᓖᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓗᑎᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᑦᑎᐊᖅᐸᑕ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. 
 
 
 
 
 
 
ᐃᒻᒪᖄ ᐅᖃᐅᓯᖅᑕᖏᑕ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ ᒪᓕᒡᓗᒍ 
ᐃᖕᒥᒃᑰᖅᖢᑕ ᓲᕐᓗ ᐱᓕᕆᔪᐊᓘᔪᒍᑦ ᑭᓯᐊᓂ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᔭᕗᑦ 
ᐊᐅᓚᑕᐅᖕᒪᑦ ᑖᒃᑯᓄᖓ ᐊᖕᒪ 
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must, because it’s the policy that they 
manage. We need to work with ED&T and 
the NNI Secretariat so that we have a clear 
understanding of how we can apply the 
policy and how we can train staff to ensure 
that there is consistent application and that 
it achieves the end goal of the NNI Policy. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: Thank you. My next question 
is: what is wrong with the current templates 
and the current forms that ED&T used up 
until 2008 that have worked and have been 
applied consistently up until 2008 without 
any inconsistencies? What’s wrong with 
the current forms right now? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
The forms that we currently have 
referencing NNI are examples and they’re 
examples for the contracting public to 
follow as examples of how they might 
respond to contracts. They’re also 
examples for staff to understand how the 
NNI Policy is applied in procuring.  
The policy itself has no forms. These have 
been drafted and structured over the last 
number of years in conjunction with 
procurement and the NNI Secretariat and 
with input from Justice as well so that we 
have common templates and they’re easy to 
train folks on and that they actually allow 
folks to apply the NNI Policy. Thank you, 
Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley.  
 
Mr. Curley: Thank you. I still contend 
there is an existing form which has been 

ᐃᖅᑲᓇᐃᔭᖃᑎᒋᔭᕆᐊᖃᖅᖢᑎᒃᑯ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᑲᔫᑎᓕᕆᔨᒃᑯᓪᓗ ᖃᓄᖅ 
ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᐊᕐᒪᖔᖅ ᑖᓐᓇ ᐊᑐᐊᒐᖅ ᐊᒻᒪ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᐊᐱᖅᑯᑎᒋᓂᐊᓕᕐᒥᔭᕋ, 
ᖃᓄᐃᒻᒪᓪᓕ ᒫᓐᓇ ᐱᐅᓐᖏᒻᒫᑦ ᑕᐃᒃᑯᐊ 
ᑕᑕᑎᕆᐊᓖᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑕᖏᑦ, 
ᒫᓐᓇᒧᑦ ᑎᑭᒡᖢᒍ 2008-ᒧᑦ ᑕᐃᓐᓇ ᐊᑐᖅᑕᐅᓪᓗᓂ 
ᖃᓄᐃᓚᐅᓐᖏᑦᑎᐊᖅᑑᒐᓗᐊᖅ, 
ᐊᑐᖅᑕᐅᑦᑎᐊᖃᑦᑕᓚᐅᖅᑐᖅ ᑭᓯᐊᓂ ᑎᑭᒡᖢᒍ 2008-
ᒧᑦ ᐊᑐᖅᑕᐅᒍᓐᓇᐃᓚᐅᖅᑐᖅ, ᖃᓄᐃᒻᒪᒡᓕ ᑕᐃᓐᓇ 
ᑕᑕᑎᕆᐊᓕᒃ ᐊᑐᖅᑕᐅᖏᓚᖅ. ᖁᔭᓐᓇᒦᒃ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ. 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᒃᑯᐊ 
ᑕᑕᑎᕆᐊᓖᑦ ᒫᓐᓇ ᐱᓯᒪᔪᑦ, ᑕᐃᓯᓯᒪᔪᑦ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑏᑦ ᐊᑐᐊᒐᓂᒃ, ᑕᐃᒃᑯᐊ 
ᑕᖅᑲᒃᑯᓄᖓ ᒪᓕᒐᐃᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ 
ᑳᓐᑐᓛᒐᓱᖕᓂᕐᒧᑦ, ᐆᒃᑑᑎᖃᕐᒥᔪᒍᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᑐᑭᓯᑦᑎᑎᐊᕆᐊᖃᕐᒪᑕ ᖃᓄᖅ ᓄᓇᕗᒻᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑏᑦ ᐊᑐᐊᒐᖅ 
ᐊᑐᖅᑕᐅᓲᖑᒻᒪᖔᖅ ᓂᐅᕕᕋᓱᑦᑎᓪᓗᒋᑦ. ᐊᑐᐊᒐᖅ 
ᑖᓐᓇ ᐃᓗᓕᖏᓐᓂᒃ ᑕᑕᑎᕆᐊᓕᓐᓂᒃ ᐱᑕᖃᓐᖏᒻᒪᑦ 
ᑖᒃᑯᐊ ᓴᓇᔭᐅᔪᕕᓃᑦ ᑕᑕᑎᕆᐊᓖᑦ ᐊᕐᕌᒍᐃᑦ 
ᐊᓂᒍᖅᓯᒪᓕᖅᑐᑦ ᐱᓕᕆᖃᑎᒋᔭᐅᓪᓗᑎᒃ 
ᓂᐅᕕᖅᐸᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᑳᓐᑐᓛᖕᓂᕐᒧᑦ ᐱᓕᕆᕕᒋᔭᖓ ᐊᖕᒪ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᐱᓕᕆᕕᖓ, ᑕᐃᒪᓐᓇ ᐊᔾᔨᒌᒥᒃ ᑕᑕᑎᕆᐊᓕᖕᓂᒃ 
ᐱᓯᒪᔪᐃᓐᓇᐅᔪᒍᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔾᔪᑕᐅᔭᕐᓇᖅᖢᑎᓪᓗ  
ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᓄᓇᕗᒻᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ 
ᐃᑲᔪᕈᑎ ᐊᑐᐊᒐᖅ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ. 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ. ᓱᓕ ᐱᑕᖃᖅᑐᖅ 
ᑕᑕᑎᕆᐊᓕᖕᒥᒃ ᖃᐅᔨᒪᔪᖓ, ᐱᓕᕆᕕᓯᓗ ᑖᑦᓱᒥᖓ 
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filled and used. I believe that your 
department is opposed to that particular 
provision for reasons that you will try to 
get it tabled.  
 
What concerns me is that the negotiations 
with Article 24 are over. Any new attempt 
to fundamentally change the NNI Policy 
requires the consent of NTI because Article 
24.3.4 obligates the GN to consult with the 
Inuit organizations, not the Department of 
Justice. Why is the Department of Justice 
involved in a simple template and labour 
content form? What’s wrong with that 
particular group that is certainly qualified 
to get advice directly from ED&T and 
NTI? Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
I think that question is more appropriately 
answered by the Deputy Minister of 
ED&T. That’s where the NNI Secretariat 
resides and they are the ones taking the 
lead and working with NTI on any review 
or proposed or contemplated changes to the 
policy to better meet Article 24. Thank 
you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: Mr. Chairman, I think the 
Deputy Minister should read her statements 
again. With respect to NNI, she said that 
she was working with the Department of 
Justice. That’s my word; you can read your 
own. On page 2, in the last paragraph, you 
are developing a template along with the 
Department of Justice and you are making 
a list of items that you want to deal with 
the Department of Justice on. My advice to 
you is: why not discuss them directly with 
the Deputy Ministers of ED&T and 

ᐊᑐᖃᑦᑕᖅᑰᖏᒻᒪᑦ. ᑕᐃᓐᓇ ᐱᓇᓱᓐᓂᐊᖅᐸᕗᑦ 
ᓴᖅᑭᑕᐅᑎᓐᓇᓱᓐᓂᐊᖅᐸᕗᑦ ᒪᓕᒐᓕᐅᕐᕕᖕᒥ. 
 
 
 
ᐃᓱᒫᑎᒋᒐᒃᑯ ᐅᓇ, ᐊᖏᖃᑎᒌᒐᓱᐊᕈᑎ ᐱᔭᕇᕐᒪᑦ 
ᓄᓇᕗᒥ ᓄᓇᑖᕈᓂᑦ 24-ᒥ ᓇᐃᓴᐅᑎᓕᒃ ᑕᐃᒃᑯᐊ 
ᐊᓯᔾᔩᓯᓯᒪᓗᑎᒡᓗ ᑕᒪᒃᑯᓂᖓ ᐊᑐᐊᒐᖏᓐᓂ ᓄᓇᕗᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑎ. 24.3.4. ᑖᒃᑯᐊ ᐊᑐᖅᖢᒋᑦ 
ᓄᓇᑖᕈᑎᓂᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 
ᑐᓴᕋᓱᐊᕆᐊᖃᕐᒪᑕ ᐃᓄᐃᑦ ᑎᒥᖁᑎᒋᔭᖏᓐᓂ 
ᐱᓕᕆᕕᖓᓐᓂᐅᖏᑦᑐᖅ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ. ᖃᓄᐃᒻᒪᑦ 
ᒪᓕᒐᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕕᖓᑦ ᐃᓚᐅᕙᑦ ᑕᐃᒪᓐᓇ 
ᑕᑕᑎᕆᐊᓕᕈᓗᑐᐃᓐᓇᕐᒥ ᓴᓇᓇᓱᑦᑎᓪᓗᓯ. ᖃᓄᐃᒻᒪᑦ 
ᑕᐃᒪᓐ ᐱᐅᓐᖏᒻᒪᑦ ᑕᐃᓐᓈ? ᖃᓄᐃᒻᒪᑦ ᑕᐃᒃᑯᐊ 
ᑎᒥᐅᔪᑦ ᐊᔪᓐᖏᑦᑎᐊᖅᑑᒐᓗᐊᑦ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓂ ᐊᒻᒪᓗᑦᑕᐅᖅ ᑐᓐᖓᕕᒃᑯᓐᓂ 
ᑐᓴᕋᓱᐊᕈᓐᓇᓐᖏᓚᑦ. ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᐊᐱᖅᑯᑎ ᐊᐱᕆᔭᐅᒍᓂ ᐃᓛ ᑭᐅᒋᔭᐅᒍᓂ 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᒥᓂᔅᑕᖓᑕ ᑐᖏᓕᖓᓄᑦ 
ᑕᐃᑲᓃᒻᒪᑦ ᓄᓇᕗᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑎ 
ᐊᑐᐊᒐᓕᕆᓂᐅᔪᖅ ᑕᐃᒃᑯᐊ ᑐᓐᖓᕕᒃᑯᑦ 
ᐱᓕᕆᖃᑎᒋᔭᐅᓪᓗᑎᒃ ᑕᐃᑲᓃᒻᒪᑦ ᕿᒥᕐᕈᓇᕐᓂᕐᒧᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᔾᔨᖅᑕᐅᔪᒪᓐᓂᕌᖓᑕ ᐊᑐᐊᒐᐃᑦ 
ᐊᖑᒻᒪᑎᓂᖅᓴᐅᓕᖁᓪᓗᒋᑦ ᓈᓴᐅᑎᖓᓂ 24ᒥᒃ 
ᓄᓇᑖᕈᑎᓂᒃ. ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᐃᒃᓯᕙᐅᑖᖅ, ᑐᖏᓕᖓ ᒥᓂᔅᑕᐅᑉ 
ᐅᖃᓕᒫᕆᐊᒃᑲᓐᓂᕆᐊᓕᒃ ᑎᑎᕋᖅᓯᒪᔭᒥᓂᒃ 
ᐱᔾᔪᑎᒋᓪᓗᒍ ᓄᓇᕗᒥ ᓇᒻᒥᓂᖃᖅᑐᓄᑦ 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᕐᓚᐅᕐᒪᑕᒎᖅ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ  
ᐱᓕᕆᕕᖓᓂ ᒪᑉᐱᒐᖅ 2ᒥᑦ ᑖᓐᓇ ᓇᒻᒥᓂᖅ 
ᐅᖃᓕᒫᓚᐅᕈᒃ. ᓴᓇᓕᕋᑦᑕ ᑕᑕᑎᕆᐊᓕᖕᓂᒃ 
ᐱᓕᕆᖃᑎᒋᓗᑎᒍ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ 
ᑎᑎᕋᖅᐸᓪᓕᐊᓕᖅᑐᒡᒎᖅ ᑕᐃᒃᑯᓂᖓ 
ᐱᓕᕆᔪᒪᔭᖏᓐᓂᒃ ᒪᓕᒐᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᕝᕕᖓᓐᓄᑦ. 
ᐅᖃᐅᑎᔪᒪᕙᒋᑦ ᖃᓄᐃᒻᒪᑦ ᐅᖃᐅᓯᖃ 
ᐅᖃᖃᑎᒋᓐᓂᖏᑉᐱᐅᑦ ᑐᖏᓕᖓᑦ 
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Justice? And NTI will eventually be 
invited, no doubt, somewhere along the 
road. What’s wrong with this scenario? 
Thank you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman.  
 
Ms. Lausman: Thank you, Mr. Chairman. 
I’m not sure I fully understood the question 
there, but certainly, the application of the 
NNI Policy as a consistent approach has 
been identified through this audit as 
something that this government needs to 
look at. Certainly, conversations around 
that have been had with the NNI 
Secretariat. In looking at a number of files, 
the OAG has pointed out to us where some 
of those inconsistencies are. That is 
certainly what we are looking to address 
through the recommendations of this audit. 
Thank you, Mr. Chairman. 
 
Chairman: Thank you, Ms. Lausman. Mr. 
Curley. 
 
Mr. Curley: With the current tenders that 
are out right now, do they contain that NNI 
wording that NNI provisions apply? Thank 
you. 
 
Chairman: Thank you, Mr. Curley. Ms. 
Lausman. 
 
Ms. Lausman: Thank you, Mr. Chairman. 
Frankly, this audit was based on contracts 
from, I believe, 2009-2010 and 2010-11, so 
that’s the information that I have before 
me. It is certainly the practice for issuing 
tenders for contracts to include reference to 
NNI Policy application. While I don’t have 
copies of all the tender advertisements that 
we send out, that’s pretty standard practice. 
That’s one of the templates that we look at 
publishing so that we do have a standard 
application. So other than that, I probably 

ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᑦ ᒪᓕᒐᓕᕆᔨᒃᑯᓐᓄᑦ 
ᑐᓐᖓᕕᒃᑯᓐᓄᓪᓗ ᖃᐃᖁᔭᐅᓗᑎᒃ ᓯᕗᓂᒃᓴᑦᑎᓐᓂ 
ᖃᓄᐃᒻᒪᓄᑯᐊᖅ ᐱᐅᒋᔭᐅᓐᖏᓚᑦ ᐊᐱᖅᓱᕐᓗᒋᑦ. 
ᖁᔭᓐᓇᒦᒃ.  
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
ᑐᑭᓯᑦᑎᐊᕐᒪᖔᒃᑯ ᖃᐅᔨᒪᓐᖏᑦᑐᖓ ᑭᓯᐊᓂᓕ 
ᐊᐱᖅᑯᑎᒋᔭᖓ ᐊᑐᖅᑕᐅᓂᖓ ᓄᓇᕗᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᖅ ᐊᔾᔨᒌᖏᓐᓇᖃᑦᑕᖅᑐᖅ 
ᒐᕙᒪᒃᑯᓪᓗ ᑖᒃᑯᐊ ᕿᒥᕐᕈᓇᒋᐊᖃᖅᖢᑎᒃ 
ᐅᖃᐅᑕᐅᓗᓂᓗ ᐱᓕᕆᕝᕕᖓᓪᓗ ᓄᓇᕗᒥ 
ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐊᑐᐊᒐᓕᕆᔨᒃᑯᑦ 
ᐅᖃᖃᑎᒋᓯᒪᓪᓗᑎᒍ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᑎᒃᑯᑦ 
ᐅᖃᖅᓯᒪᖕᒪᑕ ᐊᔾᔨᒌᓐᖏᓐᓂᕆᔭᖏᑦ ᐱᑕᖃᖅᑐᑦ. 
ᕿᒥᕐᕈᓇᖅᑐᒍᑦ ᐋᖅᑭᒃᑕᐅᔪᓐᓇᕐᒪᖔᑕ. ᖁᔭᓐᓇᒦᒃ, 
ᐃᒃᓯᕙᐅᑖᖅ.  
 
 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒥᔅᑕ ᑰᓕ.  
 
ᑰᓕ (ᑐᓵᔨᑎᒍᑦ): ᒫᓐᓇᐅᔪᖅ ᑕᐃᑯᐊ ᐊᑐᖅᑕᐅᔪᑦ 
ᑕᑕᑎᕆᐊᓖᑦ ᓄᓇᕗᒥ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ ᐃᑲᔪᕈᑏᑦ 
ᐊᑐᐊᒐᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᐹ? ᖁᔭᓐᓇᒦᒃ. 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅᑕ ᑰᓕ. ᒥᔅ 
ᓚᐅᔅᒪᓐ.  
 
 
ᓚᐅᔅᒪᓐ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. ᑖᓐᓇ 
ᓈᓴᖅᑕᐅᓚᐅᖅᑐᖅ ᑳᓐᑖᒃᓂᒃ ᐱᔭᐅᔪᓂᒃ 2010-11ᒧᑦ 
ᐊᕐᕌᒍᖓᓂ ᑖᒃᑯᐊ ᑕᒡᕙ ᑐᓴᒐᒃᓴᐃᑦ ᐱᓯᒪᔭᒃᑲ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐱᐅᓯᕆᔭᐅᒻᒥᔪᖅ ᓴᖅᑭᑦᑎᖃᑦᑕᕐᓗᑎᒃ  
ᑳᓐᑐᕌᒃᓴᐅᔪᓂᒃ ᐊᑐᐊᒐᕐᓂᒃ ᐊᑐᖅᑐᓂᒃ ᓄᓇᕗᒥ 
ᓇᒻᒥᓂᖃᖅᑐᓂᒃ ᐊᔾᔨᖏᓐᓂᒃ ᐱᓯᒪᓐᖏᓇᑦᑕ ᑕᐃᒃᑯᐊ 
ᑳᓐᑐᕌᒃᓴᐃᑦ ᓴᖅᑭᑕᐅᖃᑦᑕᖅᓯᒪᔪᑦ ᐱᐅᓯᕆᔭᐅᔪᖅ 
ᑖᓐᓇ ᐊᑐᖅᑕᐅᒐᔪᒃᑐᖅ ᐊᑐᖅᑕᐅᑐᐃᓐᓇᖅᖢᓂ. 
ᕿᒥᕐᕈᓇᖃᑦᑕᕋᑦᑕ ᓴᖅᑭᑕᐅᓂᐊᖅᑐᓂᒃ ᑕᐃᒪᓐᓇ 
ᐊᔾᔨᒌᓕᖅᑎᑕᐅᓯᒪᔪᓂᒃ ᐊᑐᖃᑦᑕᖅᑐᒍᑦ. ᐊᓯᐊᓂᒃ 
ᐃᓗᓕᑯᓘᔭᖃᖅᑐᓂᒃ ᑐᓴᒐᒃᓴᓂᒃ ᐱᓯᒪᔪᓐᓃᕋᒪ. 
ᖁᔭᓐᓇᒦᒃ, ᐃᒃᓯᕙᐅᑖᖅ. 
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don’t have any more detail. Thank you, Mr. 
Chairman. 
 
Chairman: Thank you, Ms. Lausman. 
We’re actually on the introduction, 
paragraphs 1 to 9. We sort of skipped up to 
paragraph 77 and we have gone past our 
five o’clock timeline. Mr. Curley, can the 
question wait until we get to section 77 of 
the paragraphs? Thanks. Do any other 
Members have questions on paragraphs 1 
to 9 or pages 27 and 29 about the actual 
audit and how the audit was conducted 
specifically? I have no other names on my 
list for those specific paragraphs.  
 
In terms of looking at the clock, do 
Members wish to adjourn? We have two 
more days of review. As the Auditor 
General pointed out, he will be here 
tomorrow morning, I believe, as well. Is it 
the wish of the Committee to adjourn for 
the day?  
 
Some Members: Agreed. 
 
Chairman: So it’s nine o’clock tomorrow 
morning. Thank you very much.  
 
>>Committee adjourned at 17:15 
 

 
 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᖁᔭᓐᓇᒦᒃ, ᒥᔅ ᓚᐅᔅᒪᓐ. 
ᒫᓐᓇ 1-ᒥᒃ 9-ᒧᑦ ᑐᕌᖓᓕᕋᑦᑕ 77-ᒧᑦ 
ᑎᑭᑲᓪᓚᕋᑖᕋᑦᑕ ᐊᒻᒪᓗ 5:00-ᒥᓐᖓᓕᖅᖢᓂ ᒥᔅᑕ 
ᑰᓕ, ᖃᐅᑉᐸᑦ ᐊᐱᖅᑯᑎᒋᔪᓐᓇᕐᓂᐊᖅᐱᐅᒃ, 
ᓱᖁᑕᐅᓐᖏᓛᖅ. ᖁᔭᓐᓇᒦᒃ. ᑲᑎᒪᔩᑦ 
ᐊᐱᖅᑯᑎᒃᓴᖅᑕᖃᖅᐸᑦ 1-ᒥᒃ 9-ᒧᑦ ᒪᑉᐱᒐᖅ 27-ᒥᒃ 
29-ᒧᑦ. ᓈᓴᐃᓂᕆᔭᐅᓚᐅᖅᑐᖅ 
ᑮᓇᐅᔭᖅᑐᕈᑎᕕᓂᕐᓂᒃ ᑕᒻᒪᖅᓯᒪᔪᖅᓯᐅᖅᖢᑎᒃ 
ᐱᓪᓗᒍ. ᐊᑎᖁᑎᖃᕈᓐᓃᕋᒪ ᑖᒃᑯᓄᖓ. 
 
 
 
 
 
ᓯᕿᓐᖑᔭᖅ ᑕᑯᓪᓗᒍ ᒫᓐᓇ ᓄᖅᑲᑲᐃᓐᓇᕈᒪᓕᖅᐱᓯ 
ᐅᓪᓘᓐᓄᑦ ᓱᓕ ᒪᕐᕉᓐᓄᑦ ᑲᑎᒪᔾᔪᑎᒋᓂᐊᕋᑦᑎᒍ? 
ᑕᒻᒪᖅᓯᒪᔪᓐᓂᐊᖅᑎ ᐅᖃᖅᑲᐅᒻᒪᑦ 
ᑮᓇᐅᔭᖅᑐᕈᑎᒥᓂᕐᓂᒃ ᑕᒫᓃᓐᓂᐊᕋᒥᒎᖅ ᐅᓪᓛᒃᑯᑦ. 
ᒫᓐᓇ ᖃᓄᐃᑦᓴᖏᓚᓰ ᓄᖅᑲᑲᐃᓐᓇᕈᑦᑕ? 
 
 
 
ᐃᓚᖏᑦ ᑲᑎᒪᔩᑦ: ᐊᖏᖅᐳᒍᑦ. 
 
ᐃᒃᓯᕙᐅᑕᖅ (ᑐᓵᔨᑎᒍᑦ): ᐅᓪᓛᒃᑯᑦ 9:00-ᒥ 
ᐱᒋᐊᓛᕆᕗᒍᑦ. ᖁᔭᓐᓇᒦᒻᒪᕆᐊᓗᒃ. 
 
>>ᑲᑎᒪᔨᕋᓛᑦ ᓄᖅᑲᖅᑐᑦ 17:15-ᒥ 

 


